
 

Southern Housing Group  March 2023 1 

 

Treasury Committee Independent 
Member 

 

 

March 2023 



 

Southern Housing Group  March 2023 2 

Treasury Committee Independent Member 
 

Your application 

Thank you very much for your interest in this Treasury Committee Independent Member post at Southern 
Housing. On the following pages, you will find details of the role and the selection process to assist you in 
completing and tailoring your application.  
 
Following the merger of Optivo and Southern Housing Group, Southern Housing is now the 6th largest 
housing provider in the country. The Treasury Committee provides oversight of treasury, cashflow, and 
funding plans which includes the management and oversight of risk. The committee considers and 
approves the terms and conditions of any proposed borrowings, hedging arrangements, and capital 
markets arrangements. The committee is seeking an exceptional Treasury Executive working out of sector 
to bring experience and expertise that will allow Southern Housing to continue to think broadly about 
funding opportunities and continue to improve or validate funding decisions. 
 
You will no doubt do your own due diligence but do read this pack carefully as it will provide you with a 
good overview of the organisation and role. Afterwards, please feel free to get in touch with me, so that we 
can talk through your offer and get a sense of how that aligns to what Southern Housing is seeking. 
 
To apply, we will need the following from you: 
 

• A CV. Make sure this confirms your current/most recent roles (you can sum up earlier roles, say 
before the last 15 years), tell us about your achievements so we get a picture of your skills and 
experience, and try to keep it to two pages or three at most; 

• A personal statement. We want to hear about your motivation, why this role/ organisation, and 
you will also want to evidence how relevant your offer is to the role specification; again ideally in 
two to three pages; and 

• The declaration form, which is accessible via the role page on our website and includes space to 
indicate if you cannot attend any of the interview dates. 

Please submit your completed application documents using the online form on our jobs page: 

www.campbelltickell.com/jobs. You will receive an email confirmation and see an onscreen confirmation 
message after submitting your application, but if you have any issues, you can call 020 3434 0990. 

The roles close at 12 noon, Monday 3rd April 2023. Please ensure we receive your application in good 
time.   

Do call me if you wish to have an informal discussion about the role and organisation, or if you have any 
other questions to help you decide whether to apply. 

Kind regards 

Melissa Coope 
Recruitment Consultant 
07508 997 839      
Melissa.coope@campbelltickell.com 

https://campbelltickellltd.sharepoint.com/recruitment/Recruitment%20Perm/Live%20projects/Non%20executive/Southern%20Housing%20Group%20-%20Independent%20Committee%20Members%201222/Recruitment%20pack/Draft/www.campbelltickell.com/jobs
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Welcome to Southern Housing Group  

 
Dear applicant 
 
Southern Housing is stepping into 2023 on the strong footing of combined shared values, locality, 
commitment, and social purpose that both Optivo and Southern Housing Group have embodied. Our 
merger, completed in December 2022, gives us a unique strategic advantage; we have gained strength by 
scale, but also local presence. Our 77,000 homes are not just houses, they are the foundation of vibrant 
and diverse communities, and it is our responsibility and purpose to ensure we provide safe and healthy 
communities for our residents to prosper in. 
 
We have a big year ahead of us. Through this merger, we are creating the resilience to deliver in tough 
economic conditions and to address critical sector challenges such as building safety, damp and mould, and 
decarbonisation. We are also a top-ten developer of new homes. A focus of our strategy is to bring more 
services in-house, which will enable us to provide more effective and efficient services to our residents and 
provide more opportunities for our team to grow their career with Southern Housing. We need to 
challenge how we provide services, including the technology we use to interact with our residents, and the 
internal systems we use. 
 
To deliver our vision we need to have the right mix of skills and experience at all levels of the organisation. 
The merger has given us an opportunity to increase the expertise we have on our Board and committees to 
make sure we are governed effectively and challenged to think creatively and inclusively.  
 
Our committee members ensure our Board is able to provide a clear and stringent focus on good 
governance so we continue to operate at an exemplary level in our highly regulated sector. Equally, each 
member brings guidance, expertise, and challenge to the Board. As experts in their field, our independent 
committee members are strong collaborators and challengers, bringing objective considerations to all 
issues, ensuring we remain mindful of internal and external challenges facing us, and keeping us forward-
thinking with bringing in an external horizon scan of the wider socio-economic landscape we operate in. 
 
Southern Housing is at the start of a new journey, and we are hugely excited about the opportunities to 
deliver unified services to our residents, communities, and people in housing need. We hope you are 
excited about supporting us on this journey and look forward to your application. 
 
 
 
 

 
Sir Peter Dixon 
Chair 
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About Southern Housing  

 
 
We’re one of the largest housing providers in the UK with over 77,000 homes across London, the South 
East, the Isle of Wight, and the Midlands, giving over 167,000 people somewhere affordable to call their 
own. 
 
At Southern Housing we understand the difference safe, secure, and affordable homes can make to 
people’s lives.   
 
Whether it's traditional social housing, shared ownership, affordable rent, private market rent, student 
accommodation, care and support or outright sales, we offer a range of services. Our vision is to create 
communities where everyone has a safe home in a place where they’re proud to live.   
We’ve a long and proud history of providing affordable homes, with residents at the heart of all we 
do. Read more about our history here. 
 
We’re about more than bricks and mortar – we’re about building communities. With residents at the heart 
of our services we use our size to influence positive change in the areas where we operate. We invest 
heavily in neighbourhood community programmes, helping our residents with training, careers advice, 
financial and digital inclusion so they can develop their potential and live their best lives.  
 
 
OUR HEART VALUES  

                       
 
 
OUR VISION 
 
Our vision is to create communities where everyone has a safe home in a place where they’re proud to live. 
 
 
OUR MISSION 
 
Residents are at the heart of our services, and we use our size to influence positive change in the areas 
where we operate. 

https://www.southernhousing.org.uk/about-us/our-history
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OUR SOCIAL PURPOSE UNDERPINS EVERYTHING WE DO: 
 
 

Social Value 
 
We seek to drive the most social impact in everything we do. 
 
 
Not for profit 
 
We reinvest surpluses into improving residents’ homes, neighbourhoods, services, 
building new homes to reduce housing need. 
 
 
 
Resident Centred  
 
We work with residents to shape services and we design service around residents. 

 

Sustainable 

We work hard to reduce the climate impact in all our work and services. 

 

Inclusive   

We recognise diversity as a strength and seek to harness this, creating workplaces 

and communities where everyone can thrive. 

 

Fair and ethical  

Value driven in the way the organisation works and what it expects from suppliers. 
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Treasury Committee Chair 

Michelle Dovey 

 

 

 

 
Michelle has been a part of the Optivo, and now Southern Housing, family since 2017. She served 
the Board at Optivo as Chair of the Finance and Treasury Committee 

Michelle is the director of a treasury consultancy firm, providing expert advice to FTSE 100 and 
FTSE 350 organisations. Prior to consultancy, Michelle was Director of Treasury for a FTSE 100 
business intelligence and publishing company, and Director of Capital Markets for National 
Express. 

Michelle has significant non-Executive experience in-sector, as well as having chaired the Board for 
Kairos Women Working Together, a support and advocacy charity. 

Board Members 

• Chair - Sir Peter Dixon 
• Vice Chair -Janet Collier 
• Chair of People Committee - Carol Rosati 
• Chief Executive - Paul Hackett 
• Chair of Treasury Committee - Michelle Dovey 
• Chair of Integration & Transformation Committee - Howard Cresswell 
• Chair of Residents’ Services Committee - Eugenie Turton 
• Chair of Development Committee - Robert Clark 
• Chair of Audit and Risk Committee - Damien Regent 
• Resident Board Member - Daisy Armstrong 
• Resident Board Member - Grace Alaneme 
• Resident Board Member - Philip Blume 
• Resident Board Member - Ian Wilson 
• Independent Member - Geanna Bray 
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Role Profile – Independent Committee Member 

 

Title: Southern Housing independent Committee/Subsidiary Board member 

Responsible to: Southern Housing Committee  

Reporting relationship: The independent members will consult regularly with the Committee Chair.  
Southern Housing Committee members will also liaise with the Chief Executive, 
Executive team, and Company Secretary. 

 

1 Purpose of the Role 

1.1 • To work with other members of the Committee/Board to support the Board of Southern Housing 
by undertaking the duties as set out in the Committee/Board’s Terms of Reference 
 

• Committee/Board members, as part of the Committee/Board team, determine and uphold the 
organisation’s vision, mission, values and strategies 
 

• Committee/Board members provide effective governance of the organisation, ensuring that 
decisions taken by the Committee/Board are in the best interests of the organisation and its 
customers, and promote the highest quality standards and effective service delivery 
 

• Work with the Chair of the Committee/Board and other colleagues to agree matters that need to 
be presented to Southern Housing Board or other parts of the Governance structure 
 

• Adds value to the organisation by contributing experience, expertise and insight to support and 
guide decision-making 
 

• Scrutinises the performance of the organisation (relevant to the Committee/Board) in meeting 
agreed goals and objectives and monitor the reporting of performance. 

2 Key Responsibilities and conduct 

 • Acts in the best interests of the Group always 

• Upholds and complies with Southern Housing’s adopted Code of Governance and any other codes 
of conduct, standards, probity or similar  

• Be responsible to the Chair of the Committee/Board  

• Builds and maintains effective and constructive working relationships with other members of the 
Committee/Board, Executive Team and other relevant colleagues 

• Attends induction, training and performance review sessions and other such sessions or events as 
are reasonably required by Southern Housing 

• Prepares actively for meetings by reading papers and, where necessary, seeks clarification in 
advance 

• Represents the Group when requested 

• Be aware of, and keep up to date with, sector issues. 
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3 Person Specification 

3.1 Experience and knowledge 

 • Governance, organisational leadership, and management experience 

• Experience at a senior level, with a relevant professional or business skill in one or more of: 
financial strategy, management and reporting, raising capital finance and oversight of debt 
portfolio, pensions, business assurance and risk management 

• Experience of operating effectively at high levels within an organisation, and a proven ability in 
influencing decision making 

• Empathy with the purpose of the social housing and/or direct experience of working in sectors 
with similarity of the regulatory environment in which the organisation operates and the 
expectations of the Regulator. 

3.2 Skills and abilities 

 • Presents views with knowledge and understanding of the wider strategic context 

• Skilled in listening to other contributions, challenging in a constructive way and building 
consensus through persuasive discussion 

• Able to make balanced and informed decisions, analysing performance, financial or other 
information 

• Ability to ensure the commitment to equality, diversity and inclusion runs through all that the 
Committee/Board does 

• Assesses risk and promotes risk awareness without being risk averse 

• Excellent communication skills. Able to read, understand and analyse both written and numerical 
reports presented to the Committee/Board for decision and information and to draw out points 
for discussion 

• IT literate and able to review and analyse large and complex data 

• Able to be an organisational ambassador, operate effectively at all levels and committed to 
developing positive external relationships that generate confidence and respect. 

3.3 Personal qualities 

 • Shared vision and values of the organisation 

• A strong leader with a high degree of probity and integrity 

• A commitment to the interests of current and future residents and the enthusiasm to implement 
change and improve services 

• A decisive and effective decision maker who leads by example with an open, engaging and 
enthusing style 

• A personal and professional credibility that will command confidence at all levels. 

• Works well in a team, with a collaborative style that engages people at all levels and promotes 
positive relationships throughout the organisation and its partners 

• Committed to accountability, openness, transparency and equality of opportunity 

• Has the professional experience expressed on page 2 of the welcome letter in this pack 
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Key Appointment information  

 

 

Appointment 

 The term of office is maximum nine years with annual re-appointment subject to satisfactory 
appraisal. 

Time Commitment 

The Treasury Committee meets four times a year, supplementary meetings may be required 
depending on the committee’s work programme. Expected time commitment is 1-2 days per 
month. 
 

Location 

Meetings are held digitally or, in-person meetings and includes induction to the committee. 
 

Remuneration 

£5,000 per annum, reasonable travel expenses reimbursed. Pay will be reviewed in June 2023. 
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Key dates and the selection process  

 

Closing date: Monday 3rd April at 12 noon 

The client meeting to agree longlisted candidates will take place on 12TH April. We will be in touch to let 
you know the outcome of your application by the end of this week. 

First interviews: 17th & 18th April 

Longlisted candidates will be interviewed by a Campbell Tickell panel over Teams.  

Interviews will be held on 17th & 18th April. 

 

Final interviews: 3rd and 5th May 

Shortlisted candidates will be interviewed by Peter Dixon- Chair, Michelle Dovey- Chair Treasury 
Committee, Melissa Coope- Campbell Tickell. 

 

 
  



Treasury Committee
Independent Member
Integration & 
Transformation Committee 
Independent Member
£5,000 per annum  | Hybrid meetings

Southern Housing was formed in December 2022 
following the merger of Optivo and Southern 
Housing Group. With 77,000 homes, it is the sixth 
largest association nationally, the largest in Kent 
and Sussex, and one of the largest in London. We 
are starting 2023 with great vision and much work 
to do after the merger. Our combined team gives 
us strength and resilience but also a responsibility to 
maintain good governance, and ensure we continue 
to move along a positive path over our integration.
We have two speci�c openings: one in our 
Treasury Committee, and one in our Integration 
& Transformation Committee. 
We are seeking a collaborative treasury executive 
from a corporate organisation of scale to bring 
diversity to our thinking. 
We are seeking a change delivery specialist who 
has guided post-merger integration of processes 
and ways of working.

We are excited to meet candidates from other 
sectors that share our commitment to quality 
a�ordable housing and an exceptional resident 
experience. We also welcome candidates with no 
previous board or committee experience, but who 
bring the expertise and challenge an organisation 
of our size needs. We actively work to ensure our 
people represent the diversity of our communities 
and encourage applicants from all backgrounds 
to apply.
For more information, or to apply, please �nd the 
recruitment pack for each role on Campbell Tickell’s 
website: www.campbelltickell.com/jobs/ or contact 
Melissa Coope for a con�dential conversation at 
melissa.coope@campbelltickell.com
Closing date: Monday 3rd April 2023 at 12 noon
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Telephone 020 8830 6777 
Recruitment 020 3434 0990 

 
info@campbelltickell.com 
www.campbelltickell.com 
@CampbellTickel1 


