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Your application 

Thank you very much for your interest in this Chief Executive opportunity at Salvation Army Housing 
Association (Saha).   

On the following pages, you will find details of the role and the selection process to assist you in 
completing and tailoring your application.  

You will no doubt do your own due diligence but do read this pack carefully as it will provide you 
with a good overview of the organisation and role. After you have done that, please feel free to get 
in touch with one of us, so that we can talk through your offer and get a sense of how that aligns to 
what Saha is seeking. 

To apply, we will need the following from you: 

• A CV. Make sure this confirms your current/most recent roles (you can sum up earlier roles, say 
before the last 15 years), tell us about your achievements so we get a picture of your skills and 
experience, and try to keep it to two pages or three at most; 

• A personal statement. We want to hear about your motivation, why this role/organisation, and 
you will also want to evidence how relevant your offer is to the role specification; again ideally 
in two to three pages; and 

• The declaration form, which is accessible via the role page on our website and includes space to 
indicate if you cannot attend any of the interview dates. 

Please submit your completed application documents using the online form, which is accessible via 
our jobs page: www.campbelltickell.com/jobs. You will receive an email confirmation and see an 
onscreen confirmation message after submitting your application, but if you have any issues, you 
can call 020 3434 0990. 

The role closes at 12 noon, Tuesday 4th April 2023. Please ensure we receive your application in 
good time.   

We are happy to have further discussion, so drop one of us an email, and we can arrange a time to 
speak.  

 

Kind regards 

Melissa Coope      Gera Patel 

Recruitment Consultant     Partner 

07508 997839 Melissa.Coope@campbelltickell.com  07813 149629 ǀ gera@campbelltickell.com  

file://///DCFILE01/Files/CT%20Shared%20Docs/Recruitment/Live%20projects/Non%20executive/SBHG%20-%20Chair%20and%20CoA&RC%201121/Chair%20of%20the%20Board/Recruitment%20pack/www.campbelltickell.com/jobs
mailto:Melissa.Coope@campbelltickell.com
mailto:gera@campbelltickell.com
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Welcome  

I am very pleased that you are considering joining the Saha team via this opportunity to become our 
new Chief Executive (CE). 

The Board and I have been thinking carefully about what we seek in our next CE, and you probably 
won’t be surprised to hear that expectations are high. But we hope that as you get to know Saha 
better, you will understand why we are keen to appoint a high calibre person to this crucial role. This 
is largely down to what Saha stands for and the impact that it seeks to make, and naturally the CE 
role is critical to this.  

Saha is rooted in Christian faith and our values reflect how important that is to us, and how it 
informs all that we do. Our commitment to support the most vulnerable people in society is 
compelling for us. Our experience has taught us that the people we house and support, often need 
extra help to unlock their talents, fulfil their potential and work towards their aspirations. We 
believe that each person has equal dignity and worth, and we see a diverse society as positive and 
enriching both for communities and individuals. Our new CE will need to share that belief as this is a 
leadership role where your drive and commitment will need to be evident for all to see and also to 
be inspired by. We expect that you will already be working at senior level within the 
social/supported housing sector and can bring strong insight and experience into key business 
functions such as risk, assurance, compliance, people, and culture.  

We are on a pathway of improvement and have been making good progress in key areas such as 
governance, risk and assurance, our service offer, and resident scrutiny. There have also been new 
appointments at Board/Committee and senior management level. So you will be joining an 
energised and focused team, committed to building upon the more robust foundations that are now 
in place. That is important for the organisation’s resilience since the landscape for niche and 
supported housing providers like Saha is a challenging one. But it is especially important because of 
the difference that Saha makes in helping people to pause, reflect and transition, across a range of 
services including domestic violence, mental health, and young people foyers; and via our agency 
partners, for people recovering from substance misuse and ex-offenders. 

As Saha’s new Chair I have been able to see that this is a special CE role in an inspiring organisation, 
that has the potential to be even more impactful. If that resonates with you, please do find out 
more, as I can assure you that this will be hugely rewarding.  

 

Warm regards 

Stephen 

Stephen Stringer ǀ Chair ǀ Chair of the selection panel  
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About Saha  

Our mission is about transforming lives by providing solutions to homelessness and enabling 
customers to develop their own potential. 

Our vision is motivated by The Salvation Army, to provide those most in need with safe, affordable 
homes and support to enable them to thrive. Saha is a diverse and inclusive organisation with staff, 
volunteers, service-users, and Board members encompassing people of all faiths and none. 

Our values drive our culture, inspire the way we work, and guide our behaviours and decision-
making:  

• Servant leadership – Saha is a Christian faith-based organisation with a participative, 
collaborative, encouraging and supportive leadership style. 

• Passion – on a corporate and personal level we are driven by a desire and commitment to help 
those labelled vulnerable by society to develop, flourish, and achieve their full potential. 

• Inclusion – we aim to provide an environment where everyone has a sense of belonging and 
feels valued. 

• Respect – we believe in fostering a culture of mutual respect between residents, colleagues, 
and delivery partners.  

• Effectiveness – we are solutions-focused and are committed to achieving our objectives and 
Transforming Lives in the long term. 

We are a registered provider and an exempt charity that started developing housing and services in 
1959. We are a subsidiary of The Salvation Army and have grown into a specialist provider of 
support and accommodation across England, owning around 4,100 units of accommodation across 
86 local authorities.  

Saha has around 315 colleagues working at the organisation, and in 2021/22 our turnover was about 
£32 million. The Board and Executive maintain oversight of the organisation and you can find out 
more about Saha in our latest financial statements. We also published our first ESG report this year 
and you can also read our refreshed equality, diversity and inclusion strategy here. 

Our 2020/25 corporate strategy is a helpful reference, but it is under review and our new CE will 
take the lead in working with Saha staff, residents, Board and The Salvation Army in re-setting our 
corporate plan this year.  

 

   

  

https://saha.org.uk/about/people/the-board/
https://saha.org.uk/about/people/executive-management-team/
https://saha.org.uk/wp-content/uploads/2022/10/Saha-Annual-Accounts-2022-Signed.pdf
https://saha.org.uk/wp-content/uploads/2022/11/Saha-ESG-Report-21-22.pdf
https://saha.org.uk/wp-content/uploads/2023/03/Equality-Diversity-and-Inclusion-Strategy-2023_2026.pdf
https://saha.org.uk/wp-content/uploads/2020/09/saha-Corporate-Strategy-Brochure.pdf
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Following a series of challenges, Saha was downgraded to a G3 regulatory rating in May 2021 (and 
remains compliant with the viability standard at V2).  

We agreed a programme of work to address the Regulator’s concerns and established a Board-led 
Task and Finish group to monitor and assess outcomes. Good progress has been made and 
assurance is being gained across a number of key areas. The changes which have been made have 
improved our governance and have strengthened our relationship with stakeholders, particularly 
our Parent, The Salvation Army, giving us a secure foundation for the future. In addition during the 
year several new colleagues joined the senior management team and the governance structure, with 
new appointments at Board and Committee level.  

Saha’s strategic focus during 2022/23 aims to ensure emerging priorities and objectives are 
delivered with particular emphasis on the following: 

• Enhancing a local service offering across a national footprint through customer engagement 
and investment in technology; 

• Ensuring our homes remain safe and decent through investment in excellent repairs, 
maintenance and compliance services; 

• Creating a great place to work by continuing to be a values-led organisation, placing customers 
at the heart of everything we do; 

• Maintaining robust financial strength and creating aspirational growth opportunities; and  

• Enhancing our governance arrangements through risk management, partnership working and 
Board effectiveness. 

Customers are at the centre of everything we do. At Saha we provide affordable housing and 
support services that are designed to best meet varied needs. Our customer offer is a key part of 
how we deliver this service.  

In addition, our T4R resident panel has also made great strides, playing a critical role in bringing 
about positive change to services through the scrutiny that they undertake. The T4R panel are fully 
supported and trained, and participation is possible via several mechanisms. T4R decide which 
service areas it wishes to assess and reports on its findings directly to the Board. You can read some 
of T4R’s reporting here.  

  

https://saha.org.uk/wp-content/uploads/2022/03/Customer-Offer.pdf
https://saha.org.uk/t4r-together-4-residents/
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Role profile  
 

Key relationships external Key relationships internal 

• Salvation Army Leadership  

• Salvation Army senior management 

• Regulator of Social Housing 

• Local authority partners 

• MPs and key local councillors 

• Trade and sector bodies e.g. National 
Housing Federation; Chartered Institute of 
Housing, TPAS, Placeshapers etc.  

• Sector funders  

• Sector advisors  

• Saha Board 

• Saha Committees 

• T4R and other resident representative 
bodies 

• Executive Management Team 

• Senior Management Team 

• All other Saha staff 

Role purpose:  

• The CE is responsible to the Board for visionary and effective leadership in the development 
and delivery of Saha’s vision, values, and the long-term strategy ‘transforming lives’.   

• Ensures the day-to-day management of the organisation, with the provision of high-quality 
homes and services, ensuring financial viability and efficiency, as well as compliance with 
statutory and regulatory requirements. 

• Leads the executive management team, encouraging collaboration and excellence, within 
the context of our Christian ethos, which sets the tone for our organisational culture. 

• Positions the Association to be a pre-eminent housing and support provider, establishing an 
excellent reputation and profile, and acting as an ambassador and representative for Saha. 

• Leads (with the Chair & Board) on the relationship with The Salvation Army (TSA), working in 
partnership with TSA, representing Saha on behalf of the TSA, and ensuring Saha is led in 
accordance with TSA’s ethos.  

• Keeps abreast of statutory, political, regulatory, and economic trends across the broader 
environment, and be informed by best practice and innovation. 

Key accountabilities:  

1. The Board: 

1.1 Ensure that the Board is effectively serviced and provided with the plans, policy proposals, 
financial, performance and other information that it needs to control and take oversight of 
the work of the Association, within a good governance context.  

1.2 Ensure that the Board is aware of its legal obligations, is properly advised on all legal 
matters and conducts the Association’s business in accordance with its Rules and other key 
governance instruments, including the chosen Code of Governance.  

1.3 Support an open and transparent dialogue across executives and the Board.  

1.4 Keep under review the structure and composition of the Board and committees, including 
supporting member recruitment, development, and succession planning.  

1.5 Periodically review and make recommendations on the framework of delegated authority 
and reporting systems so that the Board and committee framework operates effectively 
and works to the highest standards of probity.  
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2. Strategy, planning, control, and assurance:  

2.1 Develop a comprehensive strategy that establishes and updates the Association’s 
objectives and provides an effective national and local implementation framework. 

2.2 Maintain and develop an effective business planning system which ensures that: 

o There is an overview of the capital and revenue programme; 

o Appropriate financial and other resources are secured; 

o Services represent good value for money; and 

o Corporate goals are met. 

2.3 Ensure that all staff, Board members and key stakeholders have an appropriate awareness 
of the Association’s objectives, plans and goals, including its Christian ethos.  

2.4 Ensure that there is an effective performance management and monitoring framework for 
the Association that is sufficient to detect any problems that might threaten the 
implementation of the business plan.   

2.5 Ensure that the need for any corrective action is identified at the earliest opportunity and 
advise the Board or other appropriate committees on such action or act under delegated 
authority as appropriate.   

2.6 Take oversight of data integrity, collection, and reporting, on the key performance 
indicators for the Association’s work. 

2.7 Ensure that there is an effective assurance, risk, and asset management framework, that 
enables risks to be identified, assessed and controlled to be maintain and enhance viability.  

2.8 Develop, maintain, and review an overall framework of standards, policies, procedures and 
specification covering all areas of the Association’s work, ensuring policy compliance in key 
areas such as safeguarding, data protection, procurement etc.  

3. Leading people and culture 

3.1 Embed a style of leadership with the Executive and Senior Management teams, which 
enables and encourages a cohesive direction, high performance, and efficiency, across the 
head-office and regional set-up, and for our hybrid home/office work arrangements.  

3.2 Ensure an effective corporate planning structure with the translation of the business plan 
into organisational strategies, action plans, policies, procedures, and initiatives.  

3.3 Promote a culture where customer and colleague views are welcomed and are integral in 
informing our priorities and work. 

3.4 Be open to learning, new technology and innovation, assessing impacts for the pursuit of 
our strategic objectives and ambitions.  

3.5 Ensure the effective management of change, integration and improvement that raises 
standards and drives value for money. 

3.6 Support a climate where a commitment to equality informs all we do, and where diversity 
is valued, to support an inclusive culture, that is also rooted in our Christian ethos.  

3.7 Keep the staffing structure and people resources under review, with an effective and 
robust approach to the HR infrastructure, including recruitment & retention; appraisal & 
supervision; morale & wellbeing; learning & development; discipline & conduct; pay & 
reward; and terms & conditions.  

3.8 Act as a role model, demonstrating the highest personal standards of integrity, 
professionalism, and conduct at all times. 

No CE role profile can cover every eventuality, as such the Board expect that the CE postholder approaches the role 
with flexibility to undertake other responsibilities as required.  
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Person specification  

You can demonstrate:  

a. Significant executive level experience in social and supported housing, or a related sector. 

b. Deep knowledge of the social housing regulatory framework, with a focus on assurance and 
compliance.  

c. Exposure at Board level, giving advice and understanding accountability to a Board. 

d. Strong financial and commercial acumen, including resource management.  

e. A clear understanding of the Christian faith and a strong commitment to the values and ethos of 
The Salvation Army.  

f. A strong track record of shaping and embedding positive cultural change. 

g. A leadership style that combines clarity and clear direction with an empowering and coaching 
approach that enables colleagues to be accountable and contribute their best. 

h. A focus on improving resident/customer/service-user experience.  

i. Excellent written and verbal communication and interpersonal skills, with an approachable and 
engaging style that inspires confidence.  

You understand that it is important to:  

j. Be aligned to our values which are rooted in Christian faith: servant leadership; passion; inclusion; 
respect; and effectiveness. 

k. Ensure our Christian ethos flows through decision-making and culture across the organisation.  

l. Translate strategy into delivery plans. 

m. Embed equality, diversity, and inclusion in all activities, at every level.  

n. Work within the autonomy of the CE role, but also seek support and challenge when needed. 

o. Adopt a collaborative and collegiate style while driving performance. 

p. Be influential and an effective negotiator, able to work with a wide strange of stakeholders and 
secure buy in. 

q. Assess risk and promote risk awareness without being risk averse. 

r. Be visible in this leadership role, to our dispersed staff, across the breadth of our operating regions.  

s. Engage our residents, ensuring their involvement is meaningful, impactful and influences decision-
making 

t. Make sound judgements, give advice to others and be accountable for that advice.  

u. Innovate and champion the optimisation of the use of IT and other new technology. 

You are:   

v. Credible, tenacious, resilient, and flexible; self-motivated with time, energy, and drive; with 
personal confidence and humility.  

w. Able to act with integrity, transparency, and empathy, leading by example. 

x. A champion for equality, diversity, and inclusion.  

y. Comfortable participating in meetings and events where prayers will be said. 

z. Committed to embedding a reflective, learning, and responsive culture.  
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Leadership structure  

 

 

 

 

Saha Group Board

Chief Executive

To be recruited, post currently being 
covered by Lynne Shea in an interim 

capacity

Executive Director of Operations

Sean Hughes

Head of Asset Management; Head of 
Customer Insight & Communications; 

Head of Housing; and Partnerships 
Manager

Executive Director of Corporate 
Services

Lynne Shea

Head of Finance; Head of IT; and Head of 
People Services

Company Secretary

Audit & Risk 
Committee

People & OD 
Committee

T4R Panel

(resident scrutiny)
Operations Committee
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Key terms and conditions 

 

Salary and reward package 

The salary for the role is £143,507 pa.  

There is a car allowance of £5,000 pa, with mileage for business purposes paid at rates just above 
HMRC levels. 

A defined contribution pension scheme (SHPS) with an employee/employer matched contribution 
of up to 6%.  

There is a comprehensive support and wellbeing package that is available to all staff. This includes 
access to a private health scheme, with options for this post to extend the cover to dependants. 
There is also a healthcare cash plan that helps cover costs related to health expenses such as 
dentistry, sight tests, physiotherapy, NHS prescriptions etc. There is access to a 24-hour telephone 
helpline via an employee assistance programme, and a ‘Benefits Hub’ which offers discounts with 
well‐known retailers and restaurants. 

There is also life insurance cover of three times annual salary. 

 

Leave 

33 days annual leave, plus bank holidays and an additional day for birthday leave. Includes the 
option to carry over annual leave and cash-in leave (both options are capped). 

 

Flexible working and location  

Saha operates with usual office hours, operating with a hybrid of home and office-based working. 
However, as this is a leadership post, flexibility is expected in fulfilling the role requirements. This 
will include evening work and occasional weekends too.  

The office is currently located at St. Olaves House, 10 Lloyd’s Avenue, London, EC3N 3AJ. This 
building will be closing over the coming months, and then we will be using The Salvation Army’s 
office in Denmark Hill SE5 as needed. There is also another office at Victoria Square, Bolton, BL1 
1RZ.  

Visibility across the entirety of the operating geography is going to be key.  

 

Probation and notice  

There is a three-month probationary. The notice period after that is six-months.  

 



 
 
 
 

Salvation Army Housing Association │ Chief Executive recruitment │ March 2023 │ Page 12 of 14 

The selection process 

 

Closes: Tuesday 4th April 2023 12 noon 

We will be in touch to let you know the outcome of your application by the end of the following 
week. 

 

First interviews: Thursday 20th April 2023  via Teams 

Longlisted candidates will be interviewed by a Campbell Tickell panel.  

We will be in touch to let you know the outcome of your interview at the end of this week. 

 

Second stage selection: 

Psychometrics: From Tuesday 2nd May 2023 

Shortlisted candidates will be asked to complete an on-line assessment, so that we can further 
explore your leadership style.  

Stakeholder event: Friday 5th May 2023  via Teams 

This will be an opportunity for shortlisted candidates to meet with a selection of Saha colleagues 
including residents from T4R, the scrutiny panel; the Senior Management Team; and the Executive 
Director of Operations.  

Final interviews: Tuesday 9th May 2023  in-person ǀ at Saha’s office 

The final panel interview will be led by the Chair Stephen Stringer; and likely to include Board 
members, Elliot Thomas, and Maureen Hopcroft; and David Dashwood, Chair of T4R. Campbell 
Tickell will also be in attendance.  

We will ask you to prepare a presentation in advance, to be delivered at the start of your interview.  

 

If you are unable to attend on any of the identified dates for interviews or other sessions, please do speak to 
Campbell Tickell before making an application. 

 

  



We are also a diverse and inclusive 
organisation, encompassing people 
of all faiths and none. Our legacy is 
founded in fighting injustice and 
supporting people who need 
kindness and care, to help unlock 
talent, fulfil potential and work 
towards aspiration. Our housing 
and support transforms lives. So, 
our new Chief Executive will 
need to align to that commitment, 
alongside our values and 
Christian ethos.

You will be joining an organisation 
that is making good progress along 
its improvement pathway. We are 
financially stable; have an energetic 
and committed sta� and Board team; 

and strong partner relationships 
including with our residents and 
The Salvation Army. So, there are 
robust foundations to build upon.

We expect that you will already be 
working at senior level within the 
social/supported housing sector 
and can bring strong insight and 
experience into key business 
functions such as risk, assurance, 
compliance, people, and culture. 
You will also have a leadership style 
where your drive and commitment 
are evident for all to see, and for 
people to be inspired by.

It is a hugely critical leadership role 
at a pertinent time, and therefore an 
opportunity to make your mark. But 

if you are the right person for this 
role, you are more likely to be driven 
by the impact Saha needs to make 
for its current and future residents 
and service users.

We welcome applications from 
women and people from black and 
minority ethnic communities, who 
are currently under-represented in 
our senior sta�ng structure.

You can download a job pack from 
www.campbelltickell.com/jobs 

For further discussion contact 
Melissa Coope | 07508 997839
Melissa.Coope@campbelltickell.com

Closes | Tuesday 4th April 2023
12 noon

Transforming lives. Salvation 
Army Housing Association is rooted 
in Christian faith.

Chief 
Executive
£143,507 pa | London 
(can work from a flexible base)



 

 

 

Telephone 020 8830 6777 
Recruitment 020 3434 0990 

 
info@campbelltickell.com 
www.campbelltickell.com 
@CampbellTickel1 


