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Welcome from Broadacres

Dear applicant,

Thank you for your interest in the role of Director of
People, Digital and Communications.

Broadacres operates throughout North Yorkshire, an area of
high house prices and low wages making affordable homes a
priority for ourselves and our stakeholders. We have two
national parks and two AONBs, a long coastline and many
market towns giving us a strong rural focus which makes us
different to many housing associations. This rurality combined
with high demand brings many interesting opportunities and
challenges.

2023 marks 30 years since our creation as a stock transfer
from Hambleton District Council. We now have over 6,600
homes, a significant and growing number of shared owners
and a private sale arm (Mulberry Homes). Our local government environment is changing
significantly as a single unitary council for the whole of North Yorkshire comes into
existence on 1 April.

We have an active development programme to deliver 1,000 homes over five years as we
seek to address the lack of affordable homes in North Yorkshire. At the same time we have
a sector leading energy efficiency and decarbonisation programme for our existing homes
as we aim to truly make our homes affordable to live in and sustainable for the future.

As well as our affordable homes we have four extra care schemes, a women’s refuge,
mental health services, learning disabilities services and a young person supported
housing project. This is part of the key role we play in the communities we serve. 

Broadacres puts customers at the heart of its decision making which has resulted in our
priority of energy efficiency in our homes and consistently high customer satisfaction
scores. We are proud of our welcoming culture and being an enjoyable place to work.

All this is made possible by our great people and great digital platform. This is where you
come in, as you will lead on the next stage of developing our 400 colleagues and
significant investment in our digital capacity. You will also ensure the voice of our customer 
is heard through insight gained from our communications team. 

This role will be a member of the Executive Team and will work with the Board, Chief
Executive and the executive team to make an effective contribution to the strategic
direction of Broadacres. This year we will be launching our new Corporate Strategy.

This is a great opportunity to contribute and help continue our journey towards being the
Best Rural Housing Association and to work within an organisation that is ambitious for
its customers and colleagues.

We look forward to receiving your application. Yours sincerely

Gail Teasdale – CEO
Broadacres Housing Association
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Thank you very much for your interest in this role as Director of People, Digital and
Communications at Broadacres Housing Association. On the following pages, you will find
details of the role and the selection process to assist you in completing and tailoring your
application.

You will no doubt do your own due diligence but do read this pack carefully as it will
provide you with a good overview of the organisation and role. After you have done that,
please feel free to get in touch with me, so that we can talk through your offer and get a
sense of how that aligns to what Broadacres is seeking.

To apply, we will need the following from you:

 • A CV. Make sure this confirms your current/most recent roles (you can sum
  up earlier roles, say before the last 15 years), tell us about your
  achievements so we get a picture of your skills and experience, and try to
  keep it to two pages or three at most;

 • A personal statement. We want to hear about your motivation, why this
  role/organisation, and you will also want to evidence how relevant your offer
  is to the role specification; again ideally in two to three pages; and

 • The declaration form, which is accessible via the role page on our website
  and includes space to indicate if you cannot attend any of the interview dates.

Please submit your completed application documents using the online form, which is
accessible via our jobs page: www.campbelltickell.com/jobs. You will receive an email
confirmation and see an onscreen confirmation message after submitting your application,
but if you have any issues, you can call 020 3434 0990.

The role closes at Monday 3rd April 2023 (9am). Please ensure we receive your
application in good time.

If you have any questions about the role or wish to have an informal discussion, please do
not hesitate to contact me via email at kelly.shaw@campbelltickell.com to organise a
prearranged time for a call. 

Kind regards,

Kelly Shaw
Senior Associate Consultant Campbell Tickell
07900 363803
kelly.shaw@campbelltickell.com

Your application

K�ly Shaw

Page 4



The objectives of the Corporate Strategy are for Broadacres to create:

 • Great Homes for people to live in;
 • Great Customer Experiences;
 • Great Communities to be part of.

Four things will make this happen:

 • Great People;
 • Great Digital Platform;
 • Great Governance;
 • Great Finances.

Our five year Corporate Strategy is centered around three objectives:

Great Homes:

 • Deliver significant investment in our existing homes focusing on improving
  their energy efficiency. We aim to achieve a minimum C rating for all our
  homes by 2028;
 • Deliver 1,000 new homes with 60% for social/affordable rent, 30% for shared
  ownership and 10% for outright sale to SAP A standard wherever possible.
  Where appropriate we will work in partnerships with key stakeholders to
  achieve this.
 • Ensure the highest standards of health and safety are maintained.

Great Customer Experiences:

 • Move to an experience focussed approach ensuring our experience meets
  our customer expectations;
 • Develop a digital vision so our customers can take advantage of the benefits
  new technology brings;
 • Deliver a great repair service.

Great Places to Live:

 • Deliver the care and support strategy to ensure that our more vulnerable
  customers can continue to live independently;
 • Continue to work with our network of organisations contributing to the
  wellbeing of North Yorkshire;
 • Ensure customer involvement remains at the heart of our decision making.

Vision, mission and values

Our Vision
‘To be the best rural housing association in the

country’.

Our Mission
“Great people, providing great homes and great

customer experiences across our rural
communities”
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Our foundations
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Our foundations are:
Great People:

 • Ensuring we have the right people with the right skills to deliver the
  Corporate Strategy. 
 • Our people have the values of Passion, Empathy and Respect. 
 • Our Culture is of empowered professional colleagues focused on customer
  experience

Great Digital Platform:

 • Enables easy digital interaction for customers and colleagues. 
 • Enables personalisation of services. 
 • Delivers cyber secure platforms, with cyber risks reviewed regularly.

Great Governance:

 • Governance structure ensures customers are at the ‘heart of decision 
  making.’
 • Maintain G1/V1 rating.
 • Meet Consumer Standards, and where this aligns to our customer
  experience objective work to exceed these standards. 

Great Finances:

 • Ensure the organisation is in a strong position to secure the next round of
  financing.
 • Ensure the organisation is in a strong financial position and demonstrate our
  financial stability publicly. 
 • Deliver greater VFM from the perspective of customers. 



Gail Teasdale - Chief Executive

Gail was appointed in 2018. She has worked as an Executive
Director, in Finance and Corporate Services in several sectors and
been in the social housing sector for over a decade. She has local
knowledge and an understanding of the challenges of developing
affordable rural housing.

Gail’s focus is the continual improvement of our homes, services,
and neighbourhoods to benefit people living, working and visiting our
communities.

Our Management Team

Helen Fielding - Development & Investment Director

Helen has over 30 years’ experience of housing strategy, delivery
and investment in the RP sector, central and local government and
has strong links to North Yorkshire. Appointed in 2022, Helen leads
the delivery of the Growth Strategy, delivering new homes and
Broadacres’ investment in existing homes to enhance their energy
efficiency, in pursuit of the Sustainability Strategy. Helen lives in
Northallerton.

David Smith - Resource Director

David Smith is a Chartered, Certified and Public Finance accountant
with more than 20 years’ experience in central and local government
and the housing sectors. After six years in the civil service and more
recently eighteen years with professional services David brings
strategic financial and commercial insight to Broadacres. As
Executive Director of Resources David is responsible for finance and
treasury management, legal services, procurement and facilities. He
champions value for money and financial transparency. He is local to
Northallerton having lived in the area since 2003.

Andy Powell - Customer Experience Director

Andy, who graduated from Newcastle Upon Tyne Polytechnic in
1984 with a BSc honours degree in Sociology and Social Research,
was appointed as Customer Services Director in July 2014. Andy
has a wealth of experience in the housing sector and a proven track
record of delivering high performing housing management and
supported housing services which are responsive to changing
operating conditions and customer requirements. As Customer
Services Director, he is responsible for Asset Management,
Allocations, Tenancy and Estate Management, Income Management,
Support Services, Catering and Community Involvement.
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Helen Simpson OBE - Chair

Helen is an experienced commercial leader who spent much of her
career working in senior management roles for BT where she
specialised in business development, strategy, digital transformation
& social responsibility.

Helen worked with Circle Housing, one of the UK’s largest housing
associations and in recent years she has been a Board Member at
Your Homes Newcastle, as well as serving as a Trustee with St 
Martins-in-the-Fields in their work with the vulnerably housed.

The Board

June Mulroy

Experienced in a wide variety of high-profile executive roles
including Executive Director Business Delivery for The Pensions
Regulator, Director of Finance, Procurement and Contracting for
Chelsea and Westminster Healthcare NHS Trust and Principal
Management Consultant for KPMG.

With extensive experience in the banking, university and health
sectors.

Luke Gallagher

In recent years Luke has worked for a social housing provider in the
North East of England and subsequently for a large regeneration
contractor as Head of Sustainability. Luke is currently employed by
the University of Leeds and is responsible for developing and
delivering the Zero Carbon commitment of the institution.

Luke holds an MSc in Clean Technology and membership of the
Energy Managers Association.

Keith Holloway

Fellow of the Chartered Institute of Housing and MA in Policy
Studies

After a lifelong career in social housing, in York, Redcar and
Cleveland, and Wakefield, Keith spent a decade as CEO of Thames
Valley Housing. In 2008, Keith successfully moved into management
consultancy, partnering commercial organisations to deliver
governance and leadership development and has recently
completed seven years as a non-executive member of Yorkshire
Housing and chaired their Development Committee.
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Ruth Snell

Retired solicitor having been a partner of Addleshaw Goddard
LLP solicitors. Specialising in property and commercial contracts,
Ruth has over 25 years of experience including social housing,
commercial and residential property and projects. Ruth worked
on transactions involving both private and public sector clients as
well as funders. Non-executive director of St Leger Homes of
Doncaster (Doncaster Council’s ALMO) and a member of St 
Leger’s Audit Committee.

Justin Ives - Chief Executive of Hambleton
District Council

Strategic Finance Specialist, Sunderland City Council, Deputy
Director of Finance, Durham City Council, Chair of North
Yorkshire Armed Forces Covenant, Chair of the North Yorkshire
Community Safety Partnership.

Ian Foy

Ian’s current non-executive roles include being a board member
of Cambridge Judge Business School Executive Education
Limited and Chair of Governors at a local primary school.

Ian is an experienced financial services executive with over 25 
years’ leadership experience. He has worked extensively across
the UK and internationally. His most recent role was as Managing
Director of Age UK’s Community Interest Company. Past roles
have included Managing Director for home, motor & specialist
lines for Aviva UK; Chief Executive Officer of Equity Insurance
Group, a leading UK motor insurer and broker; Chief Executive
Officer of IAG NZ (New Zealand’s largest general insurer) and
member nominated director of a major pension scheme.

Ann O’Hanlon

Long service as NHS Chair and Board Member, Business Owner,
School Governor, Trustee – Teesside Hospice
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Victoria Tolmie-Loverseed - Assistant Chief
Executive – Standards

A not-for-profit housing specialist, leader and surveyor by training
with 15 years’ experience in property management, customer
experience, development and risk management. Currently a board
member of Leeds & Yorkshire Housing Association.

Simon Brooksbank.
 
Simon brings a breadth of experience having lead customer
intelligence and insight teams in Unilever, Thomas Cook, Reckitt
Benckiser, Diageo and 2sisters. His experience covers brand
development and storytelling, marketing communications and
strategy development. Simon is currently in a senior leadership role
with the grocery retailer Morrisons. He has been a non-executive
director at Johnnie Johnson Housing Trust (JJHT). Appointed to the
board post their regulatory down grade to V3:G3 he chaired the
performance committee and JJHT became the first HA to move
from  V3:G3 to V1:G1. For the last 3 years Simon has been
vice-chair at Greatwell Homes.

Oliver Colling

Oliver is an FCA and FCCA qualified accountant with over thirty
years’ experience of helping organisations improve the way they
work. He is an experienced Executive and Non-Executive Board
member and has been a Board Member at Livin Housing in County
Durham since 2015. He runs a consultancy business which works
with a wide range of businesses and has recently held Interim Chief
financial Officer roles at MS3 Networks, Mi Hub and Scottish Rugby.
He also sits on ACCA’s Global Accountants for Business Forum.
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Role Profile
DIRECTORATE: People, Digital and Communications

JOB PURPOSE:

As a member of the Executive Team is responsible for working with the Board, Chief
Executive and other members of the executive team to make an effective contribution to
the strategic direction of Broadacres. This includes:
 
 • Being part of developing and then delivering the Corporate Strategy, Vision
  and Mission. 
 • Providing effective leadership to the directorate.
 • Developing and delivering digital services.
 • Developing and delivering organisational development; and
 • Delivering a customer experience culture.

KEY RESPONSIBILITIES AND ACCOUNTABILITIES:

 • To develop effective strategies, policies and procedures to ensure delivery of
  a consistent, reliable, high quality and value for money service to all
  customers, colleagues and stakeholders.
 • To embed a strong customer focused culture, inspiring colleagues to deliver
  the very best in line with agreed service standards.
 • To promote and instil a culture of ‘right first time’ that optimises the use of
  technology and manages risk.
 • To set and agree stretching performance targets and budgets with service
  managers and effectively deploy resources to meet the required targets and
  deadlines.
 • To ensure the continued viability of Broadacres and individual services by
  maximising income and minimising losses within the relevant service areas.
 • To identify opportunities to obtain external funding, submitting bids and grant
  claims, as required.
 • To encourage and expand customer involvement in reviewing, developing
  and monitoring services and use customer insight to drive and improve
  business performance.
 • To develop and coach a highly performing management team and establish a
  succession plan for the directorate.
 • To prepare reports and attend and present such reports to the Board,
  Committees and any other meeting as required.
 • To ensure that all work undertaken, and services provided follow data
  protection and other legislation and the regulatory framework.
 • To develop and maintain relationships with Local Authorities, commissioning
  bodies, peer associations, best practice and research organisations, and
  other partners and stakeholders as required.
 • To represent Broadacres on outside bodies as required. 
 • To develop and maintain formalised consultative arrangements in
  accordance with Broadacres’ Terms and Conditions of Employment.
 • To undertake any other duties, commensurate with the post, as may
  reasonably be required by the Chief Executive.
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JOB ROLE:

 • Ensure the delivery of Broadacres’ Corporate Strategy, Vision and Mission as
  part of the Executive Team, and to promote the values and conduct of the
  association and group.

 • Embrace, maintain and develop corporate image and reputation through
  personal example.

 • Manage effectively Broadacres’ financial and colleague resources to deliver
  value for money services.

 • Hold a valid driving licence, have the ability and confidence to drive and have
  access to a vehicle with appropriate vehicle insurance.

JOB RELATED INFORMATION:

The People, Digital and Communications Directorate encompasses the following:

 • Customer Champion - to ensure the customers’ voice is part of decision
  making and to act as the client role to Property and Housing Services.
 • Communications - responsible for effective systems of communication both
  within the organisation and externally. This includes the Broadacres’ Contact
  Centre and the promotion of digital inclusion among our customers.
 • Organisational Development - including the development and maintenance
  of an empowering, agile and accountable culture, including effective Equality,
  Diversity and Inclusion and Pay and Reward Strategies.
 • ICT - developing and delivering the digital services of Broadacres from a
  colleague and customer perspective.
 • Public Relations - including promotion of the corporate image.
 • Health and Safety - colleague health and safety lead.
 • Business Continuity - to ensure that an effective up-to-date Business
  Continuity Plan is in place and that this is communicated to all relevant
  colleagues.
 • Corporate Planning - to ensure effective project planning across the
  organisation.
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Person specification

EXPERIENCE

 • Working in a senior position at a strategic level to deliver complex strategies,
  business plans and projects. 
 • Experience with working with professional bodies, relevant practitioner
  groups and stakeholders.
 • Strong and evidential track record of outstanding strategic leadership at
  executive level within a highly performing customer focused business.
 • Commercial acumen with experience of adding value across areas of
  responsibility e.g Performance Management, Information Technology,
  Organisational Development, Health and Safety, Data Protection,
  Communications and Contact Centre
 • Experience of leading organisational change in support of improved service
  delivery and leading, managing and inspiring colleagues from 
  multi-disciplinary teams.
 • Working in a customer centric organisation.

SKILLS

 • Flexibility to be able to work with the Board on strategic delivery, as a
  member of the Executive Team and across all areas of the organisation.
 • Excellent people management skills evidenced through challenge and control
  of dynamic teams.
 • Highly developed written and oral communications skills with the ability to
  convey complex information e.g. Board reports. 
 • Ability to apply different strategies to negotiate, influence and persuade
  stakeholders and to tailor these to achieve the desired outcome.
 • Strong and decisive leadership skills combined with the ability to listen and
  assimilate information effectively.
 • Ability to challenge and think creatively, generating innovative ideas and
  solutions.
 • Proven capability to manage service delivery through partners. 

KNOWLEDGE

 • Ability to set and manage the budget for the directorate.
 • In depth knowledge of customer experience with the ability to explain current
  and future issues that may affect the role. 
 • Knowledge of effective management techniques and the ability to
  demonstrate an appropriate balance between empowerment, support and
  assertiveness.
 • Awareness and understanding of key policy and legislative issues for the
  social housing sector and the specific services. 
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SPECIAL REQUIREMENTS:

 • A strong sense of responsibility and passion for providing a great customer
  experience.
 • Performance driven – determination to drive the service forward.
 • Comfortable with the pressures and high level of accountability associated
  with the responsibility of a Director. 
 • Self-motivated and driven, achieves/exceeds targets consistently.
 • Flexible in approach to hours worked and willing to attend events and
  meetings out of hours, during the evening and at weekends.

QUALIFICATIONS:

Desirable: 

 • Educated to degree level or equivalent relevant professional qualification. 
 • Relevant management qualification. 
 • Membership of a professional body.
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Key terms and conditions

The Role:

Director of People, Digital and Communications

Remuneration:

£110,000

Pension:

Currently the contributions are as follows:

 • 1/60th (14.4% employers and 7.7% employees)
 • 1/120th (7.75% employers and 3.55% employees)

Holiday Entitlement:

35 days rising to 40 days after 5 years (including bank holidays)

Working Hours:

Normal hours of work are 37 hours per week based around the usual business working
week. However, due to the seniority of this post there is a requirement for flexibility in
meeting the full responsibilities of the post. Attendance at evening meetings may be
required from time to time.

Probation and Notice Periods:

The probation period for the role is 6 months. The notice period after is 4 months.

Location:

Your normal place of work for this role is Northallerton, with agile working permitted.
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Key dates and the selection process

CLOSING DATE: Monday 3rd April 2023 (9am)

The longlisted will be agreed w/c 10th April 2023.  All applicants will be informed as soon
as possible after the meeting. All unsuccessful applicants will be offered feedback.

FIRST INTERVIEWS: 17th April 2023

Longlisted candidates will be interviewed virtually using MS Teams by a Campbell Tickell
panel.

On the same day there will be an opportunity to have a 1-2-1 conversation with Gail
Teasdale – Chief Executive.

TESTING: w/c 24th April 2023

Shortlisted candidates will be asked to complete an on-line psychometric test to explore
leadership style and to complete a remote written and/or presentation exercise in advance
of the final interview.

FINAL INTERVIEWS: 26th April

Shortlisted candidates will be invited to an interview with Broadacres panel to include;

 • Helen Simpson OBE - Chair of the Board
 • June Mulroy - Chair of Governance Committee and Board Member
 • Gail Teasdale – Chief Executive
 • Kelly Shaw – Campbell Tickell Senior Associate (Advisor)

There will also be the opportunity to meet with key internal stakeholders such as executive
peers and direct reports. Details will be confirmed nearer the time.

Interviews will be held face to face at Broadacres, Broadacres House, Mount View,
Standard Way, Northallerton, North Yorkshire, DL6 2YD
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Supplementary Information

There is some useful information on the Broadacres website which may be of interest to
you. Please see the link to the website and links to other key information below:

Broadacres Website

 
Environmental, Social & Governance Report

Customers Annual Report 2021-22

Corporate Strategy 2018/23
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Broadacres
Director of People, Digital &
Communications
£110,000 remuneration | North Yorkshire
CLOSING DATE: Monday 3rd April 2023, 09:00am 
Broadacres is a forward-looking housing
organisation with a strong rural focus which
makes us different to many housing associations.
It operates in North Yorkshire, a huge area with a
high demand for affordable housing.
 
Currently owning and managing more than 6,600
homes, our vision is to be the best rural housing
organisation in England. For rural don’t think
sleepy back water, this is an organisation that is
ambitious to grow, is looking to contribute to the
sustainability agenda of North Yorkshire with our
focus on energy efficiency and decarbonising our
homes, delivering great customer experiences
and being an important place-shaper in North
Yorkshire.
 
The organisation is now seeking to recruit a
Director of People, Digital and Communications to 
join our Executive Team and make an effective
contribution to the strategic direction of the
organisation as we launch our new Corporate
Strategy. The role reports directly to the Chief
Executive and will provide effective leadership to
the people, digital and communications team. This
is great opportunity to have an impact on our
customer and colleague experience.

This is an exciting role to embed a strong
customer focussed culture, inspiring colleagues to
deliver the very best customer experience while
overseeing the transformation of the digital
platform and driving customer insight from our
communications team. You will be a
representative of Broadacres vision internally and
externally.
 
To do this role you will need a passion for rural
housing and an understanding of the social
housing sector or similar.
  
Whilst there is no expectation to be living in the
region, an understanding of the rural location, with
some knowledge or insight of the North Yorkshire
region, is required.
 
We are a high-performing organisation that puts a
premium on equality of opportunity, reflecting that
the tapestry of communities and neighbourhoods
are made richer by diversity and inclusion. If you
are passionate about influencing at a strategic
level and joining an organisation that is ambitious 
and recognises the importance of being a
place-shaper in the region, then please contact
Kelly Shaw at Campbell Tickell
for an informal conversation at 
kelly.shaw@campbelltickell.com  



Broadacres


