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Your 
application

Thanks for your interest in the Board Member role at The Guinness Partnership Limited (TGPL). 

You will no doubt do your own research but do read this pack carefully as it will provide you 
with a good overview of the organisation and the role. After you have done that, you will 
probably want to speak to one of us, so that we can talk through your offer and get a sense of 
how that aligns to what Guinness is seeking. 

To apply, we will need the following from you: 

 n   A CV - make sure this confirms your current/most recent roles (you can sum up earlier roles, 
say before the last 15 years), tell us about your achievements so we get a picture of your 
skills and experience, and try to keep it to two pages or three at most; 

 n    A personal statement - we want to hear about your motivation, why this role/organisation, and 
you will also want to evidence how relevant your offer is to the role specification; again ideally 
in two to three pages; and

 n   A completed declaration - the declaration is accessible via our live jobs page, which is 
where you can also upload your application.

You will see an on-screen confirmation message and  receive an email confirmation after 
submitting your application, but if you have any issues, you can call 020 3434 0990.

Please ensure we receive your application in good time. The role closes at 12 noon on 
Monday 12 December 2022. We look forward to discussing this opportunity with you.

Bill Barkworth 

Senior Associate Consultant

t:  07706 369273 
e: bill.barkworth@campbelltickell.com 

Gera Patel
Partner

t:  07813 149629 
e: gera.patel@campbelltickell.com 

Best wishes
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Dear applicant

I am delighted that you’re considering this opportunity to join the Board of The Guinness 
Partnership.  

Guinness has been around for more than 130 years.  What we’re here for hasn’t changed – our 
fundamental purpose and the thing that underpins our vision is improving people’s lives and 
creating possibilities for them.   We fulfil that purpose today by providing affordable homes for 
rent and ownership, including housing for older people and extra-care housing.  But we think 
that being a good landlord is about more than just being a landlord, and involves really making 
a difference to the communities we work in.  We invest in a range of activities, working with 
partners, to alleviate hardship, to enable education, employment and training, and to promote 
inclusive communities.

Our priorities continue to be investing in our existing homes and ensuring their safety, building 
new homes, working towards net zero and the wider sustainability agenda, and investing in 
services that achieve high levels of customer satisfaction.  We want every Guinness customer 
to have a place they are proud to call home – and everything we do involves listening to our 
customers and our people.

Our 2,500 colleagues share a real sense of purpose and are highly engaged.  We are committed 
to being a great place to work where colleagues feel valued and recognised – fairness, inclusion 
and diversity are at the heart of our culture.

New Board Members will understand that we are a substantial business (we are one of 
the largest social housing providers in England) but will also recognise that our customers, 
communities and people are central to everything we do.

You will be joining the Board at a particularly interesting time, against the backdrop of an external 
environment which provides both challenges and opportunities.  Our financial resilience means 
we are well placed to navigate this – and to keep investing in what we do and how we do things.

The Board is committed to continually improving our services and our organisation.  We have 
a strong culture of openness, and we value challenge that supports high quality debate.  Our 
decision-making is informed by the experiences of our customers and our people.  The diverse 
backgrounds and perspectives of our Board colleagues add considerable value to that. 

Our heritage is important to us, but what is more important is doing a good job today.  If you’re 
as committed to what we do as we are, please read on to find out more about joining the 
Guinness Board. 

I look forward to hearing more about your offer to us and getting to know you in this process.

Very best wishes

Chris Wilson | Chair

Welcome
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About us

Our vision
We were founded in 1890 to improve people’s lives and create possibilities for them. What we’re 
here for hasn’t changed. We fulfil that purpose, our social purpose, by providing great homes 
and services – including care services – to over 140,000 customers across the country. With 
over 64,000 homes in 125 local authorities, we are a customer service business. Our focus is on 
making sure every customer has a great experience, every time they engage with us.

Our vision is for Guinness to:

n   Deliver great service - To be one of the best service providers in the housing and care sectors.

n   Provide great homes - To provide as many high quality homes as possible, and to play a 
significant part in tackling the country’s housing crisis.

n  Be a great place to work - To be one of the best employers in the country.

n    Be a great business - To be a strong and efficient business that does things well and that 
people can trust and rely on.

Any profit we make is re-invested into our homes and improving services for our customers and 
communities. In 2021/22 we:

n   Delivered 420 new homes across England and had 3,319 homes under construction;

n  Invested £143 million in maintaining, improving and repairing our existing homes;

n   Invested over £2.3 million in community activities and partnerships that made a difference 
for over 9,500 people ; and

n  Helped our customers claim an additional £13.9m in benefits.

You can read about our achievements during 2021/22 in our Residents’ Report and in our 
Financial Statements. We have invested in technology to make things easier for our customers 
and our people. Our strong financial position and track record means we expect to invest over 
£2bn delivering new homes in the next five years. 

Our targets

We’ve set ourselves some ambitious targets in our strategy. By March 2025 we aim to:

n  Achieve Customer Satisfaction of 80%;

n   Achieve levels of employee engagement of 85%;

n   Complete 5,500 new homes; 5,000 of which will be affordable (under our Homes England 
and GLA Strategic Partnerships); and 

n   Achieve an operating margin of 30% in the year to March 2025.

Our Strategy was originally due to run to 2023, but was extended by our Board last year, to 2025, 
in light of the Covid pandemic, and the continuing relevance of its core themes and objectives.

https://guinnesspartnership.s3.eu-west-1.amazonaws.com/wp-content/uploads/2022/11/Residents-Annual-Report-2022_v10.pdf
https://guinnesspartnership.s3.eu-west-1.amazonaws.com/wp-content/uploads/2022/09/Financial-Review-21_22-aw_v8-FINAL.pdf
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Group Chief Executive
Catriona Simons

Managing  
Director  

Guinness Care
Paul Love

Group  
Finance 
Director
Phil Day

Executive  
Director 

Customer  
Services

Trafford Wilson

Executive 
Director 

Asset 
Management
Ian Joynson

Executive 
Director 

Commercial 
Services

Kevin Williams

Group 
Development 

Director
Jon Milburn
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Role profile

Accountable to: TGPL Board Chair   

Role purpose
n     With other board members to steer the strategic vision and direction of the Group and 

ensure good governance, financial viability, legal and regulatory compliance.

n    To add value to TGPL’s business by contributing experience, expertise and insight to 
determine strategy, and to exercise wise direction and control in the interests of TGPL’s 
customers and the wider community. 

n   Act as an ambassador for TGPL, to support our profile and brand.

Role description

A TGPL Board Member has the following key responsibilities:
n    With the Board, committees and Executive set the values of the overall Group and ensure 

TGPL and the Group adhere to high standards of corporate governance.

n   With the Board, committees and Executive define the vision and mission, set the strategic 
objectives for the organisation and ensure that these are realised and upheld. 

n   Create a positive and supportive climate within the Board and with the Executive which 
fosters constructive challenge. 

n   With the Board, committees and Executive, ensure that TGPL and the Group fully complies 
with legal and regulatory requirements, and promotes best practice. 

n   With the Board and committees scrutinise and review performance and customer 
satisfaction.

n   With the Board, committees and Executive, ensure that TGPL and the Group have 
appropriate controls and systems of risk management, which are robust and defensible, 
agreeing delegations, risk capacity and appetite.

n   Approve an annual business plan and budgets and monitor performance and compliance. 
n    Approve each year’s accounts prior to publication. 
n    Ensure that all assets are protected, effectively and efficiently managed, and capacity 

properly utilised, to maintain long term viability and sustainability. 
n   Ensure that equality, diversity and inclusion is embedded within the organisation.
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Person 
specification

We are looking for individuals with the following attributes:

n   Genuine commitment to TGPL and the Group’s values and our role as a housing association 
and customer service organisation.

n   The highest standards of ethical behaviour, and expectation of the same in others, working 
within required regulatory and governance frameworks.

n   Financial awareness and a strong record of sound judgement in a changing and challenging 
business environment.

n   The ability to balance the social and commercial aspects of the business.

n    A positive and constructive approach to the role of the Board, willing to work as part of a 
team, with respect and tolerance for others. 

n   Able to think strategically, embrace new ideas and come up with creative solutions. 

n   Willingness and ability to challenge and take action in accordance with sound governance 
procedures.

n    Goal focused, positive and resilient, with drive and determination, able to deliver results and 
make decisions.

n   Excellent communication and ambassadorial skills.

n    A strong awareness of equality, diversity and inclusion issues and a commitment to 
embedding these principles throughout the organisation.

n   Self-managing, taking responsibility for own behaviour and development.

n   Ability to work digitally. 

n   Committed and adaptable and with sufficient time to undertake the role.  Board and committee 
meetings are generally held in London: some travel elsewhere in England may be required.

Eligibility

n  Must be 18 or over

n   Must meet the “fit and proper persons test” as set out by HMRC for all persons who 
manage or exert influence over the activities and financial assets of a charity

n   Must not have a conflict or duality of interest which could jeopardise their ability to act at all 
times in the best interests of TGPL.
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Experience

Board Members should have at least two of the following as part of their experience: 

n   Experience of operating at a senior level within organisations, ideally those of comparable in 
size and complexity to TGPL.

n   Experience of financial strategy and management, risk and internal control systems

n  Experience of controlling assets and regulatory compliance

n  Leadership within a complex organisation – private or public sector

n  Chairing of a board or committee as an executive or non-executive

In addition, for the Board Member with development/construction and/or strategic asset 
management expertise:

n  Overseeing large scale residential or mixed-use property development programmes

n  Asset management and investment, including an understanding of building safety

n   Environmental and sustainability issues, including net zero carbon strategy and in particular 
the decarbonisation of residential buildings 

n  Current housing and planning issues

Person 
specification
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Key dates & 
the selection 

process

Closes: 12 noon Monday 12 December

We will be in touch to let you know the outcome of your application at the end of the  
following week.

First interviews: Weeks commencing 2 January/9 January 

Longlisted candidates will be interviewed by a Campbell Tickell panel. 

We will be in touch to let you know the outcome of your interview at the end of the  
following week.

Final interviews: Week Commencing 30 January 2023 at Brock Street, London, NW1, 
in-person

The final panel interview will be with Chris Wilson, Catriona Simons, and other Board 
colleagues. Gera Patel will also be in attendance.

If you are unable to attend on any of the identified dates for interviews, please do speak to 
Campbell Tickell before making an application.

13



Remuneration

The annual remuneration for the role is £13,000 (exclusive of reasonable expenses). 

The appointment

The term of office would usually be two three year terms. 

Time commitment

We estimate that the time commitment for the role is up to two days per month. This 
includes preparation for and attendance at eight Board meetings per year, appropriate 
committee meetings as well as an annual strategy planning day. 

In addition, the postholder will need to maintain regular contact with other Board and 
Executive colleagues to be effective in this role.

There will also be other ad hoc external events, conferences etc. where you may be 
representing TGPL. 

Location

The main office is based at 30 Brock Street, London NW1 3FG. As a national 
organisation, visibility across our operations is key and meetings and internal events 
may take place in our other locations too. 

Board/committee meetings take place in-person and via Teams , with most of the 
Board meetings in 2023 scheduled to be in person.

Key terms  
& conditions

14
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Board 
Members (x2)

£13,000 pa  

At Guinness our social purpose matters. It is the reason we exist and it informs all that we do.
Everything we do is about our customers, our communities and our people. And every pound
we make is invested in achieving that purpose.

Our new Board colleagues will bring exceptional insight and expertise in their field and can add 
value to our wider strategic thinking and direction. Our commitments to quality of service, and 
to diversity and inclusion, are embedded throughout Guinness. Our new Board colleagues will 
need to unequivocally share that commitment.

For one of these roles, we would like to hear from high quality candidates with senior and/
or Board level experience specifically in large scale development/construction or strategic
asset management, including experience of environmental and sustainability issues. For the
other role we are looking for high quality candidates with more general senior and/or Board 
level experience.

Guinness has a very special history, stretching back more than 130 years. Our 2,500 
colleagues now serve 140,000 customers across England, but our growth and continued
ambition has not taken us away from our core purpose. If that resonates with you, and you 
share our values, please contact us to find out more about this opportunity.

For a confidential discussion please contact Bill Barkworth, at Campbell Tickell.  
bill.barkworth@campbelltickell.com to book a time for a conversation, or call 07706 369273. 

You can download a job pack at www.campbelltickell.com/jobs. 

Closes: 12 noon on Monday 12 December

Up to two days per month | Flexible location

mailto:bill.barkworth%40campbelltickell.co.uk?subject=
www.campbelltickell.com/jobs

