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Your 
application

Thanks for your interest in the Audit & Risk (A&R) Committee Chair role at The Guinness 
Partnership Limited (TGPL). 

You will no doubt do your own research but do read this pack carefully as it will provide you 
with a good overview of the organisation and role. After you have done that, you will probably 
want to speak to one of us, so that we can talk through your offer and get a sense of how that 
aligns to what Guinness is seeking. 

To apply, we will need the following from you: 

 n   A CV, make sure this confirms your current/most recent roles (you can sum up earlier roles, 
say before the last 15 years), tell us about your achievements so we get a picture of your 
skills and experience, and try to keep it to two pages or three at most; 

 n   A personal statement, we want to hear about your motivation, why this role/organisation, and 
how your offer is relevant to the role specification; again ideally in two to three pages; and

 n   A completed declaration; the declaration is accessible via our live jobs page, which is where 
you can also upload your application.

You will see an onscreen confirmation message and receive an email confirmation after 
submitting your application, but if you have any issues, you can call us on 020 3434 0990.

Please ensure we receive your application in good time. The role closes at 12 noon,  
Monday 23rd May 2022. 

We look forward to discussing this opportunity with you. 

Bill Barkworth 

Senior Associate Consultant

t:  07706 369273 
e: bill.barkworth@campbelltickell.co.uk 

Gera Patel 
Partner
t:  07813 149629 
e: gera@campbelltickell.com 

Best wishes
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The Guinness Board and I are very pleased that you are taking a look at the role of Chair of our 
Audit & Risk (A&R) Committee. 

You may already have a sense of who we are at Guinness, as we have been around for more 
than 130 years. Our legacy was founded in improving people’s lives and creating possibilities 
for them. What may be less obvious is the myriad of ways in which we continue to fulfil that 
purpose today. As well as the delivery of affordable homes for rent and ownership, we have 
a significant portfolio of housing for older people and we deliver extensive care and support 
services for older people in their own homes. We also invest more widely in activities and 
partnerships that provide people access to opportunities to develop their careers, learn, or 
support their communities.

Our new Chair of the A&R Committee will of course grasp that we are a substantial business 
(we are the in the top ten of the UK’s largest social housing providers) but you will also 
recognise that at the heart of all we do is a focus on our customers and people. 

You will be joining our team at a particularly pertinent time, since we start work on our new 
corporate strategy next year. The external environment continues to provide both challenge 
and opportunity. As you work collaboratively with Guinness colleagues on our plan, your 
strategic insight will help us to think through significant business risk and assurance 
considerations. But these are times when we also need to continue asking ourselves questions 
about how we do things and how we can do them better, particularly with regard to customer 
experience and sustainability. Our transformation is in motion, with significant investment in 
technology and people, and is already reaping rewards. So we are keen to ensure that our 
new Chair of the A&R Committee continues to support our ambition for impact and growth. 

You will find that sense of momentum and drive to do better, in all that you see at Guinness. 
It is a feature of the Board and governance culture too. We set and work to high standards 
around probity, assurance and performance management, and importantly our decision-
making is informed by the everyday experiences of our customers and people. The A&R 
Committee values challenge that supports high quality debate and the diverse backgrounds 
and perspectives of our colleagues adds considerable value to that. So, your style of chairing, 
the ability to get the best out of people and draw them together around our purpose are all key. 

We are proud of our heritage and also looking forward to the future. We are well-established, 
financially strong and well-performing, but there is always more to do to be the best 
organisation we can be. If that’s the stretch that you are looking for, do read on to find out 
more about becoming a member of The Guinness Partnership Limited Board and joining 
Guinness’s A&R Committee as its new Chair. I shall look forward to hearing more about your 
offer to us and getting to know you better in this process.

Very best wishes  

Welcome

Chris Wilson
Deputy Chair of TGPL & Chair of the selection panel
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About us

Our vision
We were founded in 1890 to improve people’s lives and create possibilities for them. What we’re 
here for hasn’t changed. We fulfil that purpose, our social purpose, by providing great homes 
and services – including care services – to over 140,000 customers across the country. With 
over 64,000 homes in 125 local authorities, we are a customer service business. Our focus is on 
making sure every customer has a great experience, every time they engage with us.

Our vision is for Guinness to:

n   Deliver great service To be one of the best service providers in the housing and care sectors.

n   Provide great homes To provide as many high quality homes as possible, and to play a 
significant part in tackling the country’s housing crisis.

n  Be a great place to work To be one of the best employers in the country.

n    Be a great business To be a strong and efficient business that does things well and that 
people can trust and rely on.

Any surplus we make is re-invested into our homes and improving services for our customers and 
communities. In 2020/21 we:

n   Delivered 506 new homes across England;

n   Invested £118 million in maintaining, improving and repairing our existing homes;

n   Beat our rent arrears target, achieving 3.24% against the target of 3.6% (taking into 
consideration the tough financial climate due to the pandemic); and

n   Helped our customers claim an additional £13.4m in benefits.

n   Maintained our G1/V2 rating from the Regulator of Social Housing, and our credit ratings of  
A3 (stable) (Moody’s) and A- (stable) (S&P). As of November 2021 all our care operations are 
rated Good or better by the CQC.

You can read about our achievements during 2020/21 in our Residents’ Report and in our 
Financial Statements and Annual Review. We have invested in technology to make things 
easier for our customers and our people. Our strong financial position and track record means 
we confidently expect to invest over £2bn delivering new homes in the next five years.

Targets for our vision

We’ve set ourselves some ambitious targets in our Strategy. By March 2025 we aim to:

n  Achieve Customer Satisfaction of 80%;

n   Achieve levels of employee engagement of 85%;

n   Complete 5,500 new homes; 5,000 of which will be affordable within our Strategic 
Partnerships; and 

n   Achieve an operating margin of 30% in the year to March 2025.

Our Strategy was originally due to run to 2023, but was extended by our Board last year, to 2025, 
in light of the Covid pandemic, and the continuing relevance of its core themes and objectives.
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About us

Our people
A great place to work is one where people share a vision, have a real sense of purpose and 
feel really valued. It’s a place people are proud to work. We have more than 2,700 brilliant 
colleagues who are led by our Board and Executive Team. 

We ensure our people are valued, through competitive reward and benefits, but also by 
investing in their growth and learning; empowering them to do well; and appreciating their 
contributions. We place a high premium upon their health and wellbeing, and have developed 
our approach to flexible working and agile service delivery over the last couple of years. 

We are especially proud to be an open, diverse and inclusive organisation, promoting a culture 
in which everyone can be themselves and contribute. In December 2021 we were thrilled to 
win two prestigious Investors in People awards - the Diversity and Inclusion Award (for the 
second year in a row) and the Leadership and Management Award. These awards respectively 
reflect our commitments to tackling racism in society and to developing our managers as 
leaders, but combined they tell who we are as a people business. 

At Guinness, over the last year we have held a number of conversations with colleagues about 
race and ethnicity. We are grateful to our Black, Asian and Minority Ethnic colleagues for their 
openness and honesty in sharing their experiences of discrimination, both growing up in UK 
society, or immigrating to the UK, as well as any experiences they have had in the workplace. 
These conversations were a key part of our work to understand and address racial inequality, 
and culminate in the creation of our Anti-Racism Statement and Action Plan. 

These are the culmination of our conversations, but our work is of course ongoing. We will 
continue to work on our commitments to bring about lasting change as we stand together 
against racism, and all forms of prejudice and discrimination.

Our heritage matters to us. We’re proud of our long history which gives us a real sense of 
purpose. Everything we do at Guinness is about our customers, our communities and our 
people. We’re really excited about this next chapter in the Guinness story.
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Role profile

Accountable to:       Has oversight of:  
TGPL Board, via the TGPL Chair  The Audit & Risk Committee

Role purpose

n     Lead the Audit & Risk (A&R) Committee in accordance with its terms of reference and in 
accordance with the Group’s vision and values.  

n     Work with officers to agree the annual work programme of the A&R Committee, ensuring there  
is clarity of purpose and direction for the Committee. 

n     Ensure that the A&R Committee adheres to high standards of corporate governance, in full 
compliance of all legal and regulatory requirements, including financial viability.

n   As a member of The Guinness Partnership (TGPL) Board and, with other board members, set 
the vision, lead the strategic direction of the Group and ensure good governance, financial 
viability, legal and regulatory compliance. 

n   Add value to TGPL’s business by contributing experience, expertise and insight to determine 
strategy, and exercise wise direction and control in the interests of TGPL’s customers and the 
wider community.

n     Act as an ambassador for TGPL, to support our profile and brand.
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Role profile

Key responsibilities

n     Advise and support the organisation, via the A&R Committee, on matters of internal control and 
risk management, ensuring appropriate systems which are robust, proportionate to the business 
and defensible. 

n    Lead the Committee in reviewing external and internal audit arrangements and receiving  
and considering external and internal audit reports.

n   Ensure the Committee provides annual statements to the TGPL Board on the system of internal 
control in the context of reviewing and recommending to TGPL Board the annual financial 
statements from across the Group.  

n   Ensure the Group has a strong risk and assurance framework and processes for risk 
management, risk quantification and risk monitoring, including working with the Board to 
determine risk appetite and risk tolerance.

n   Establish effective liaison with the Chair of TGPL Board and other Committee and subsidiary 
Board Chairs, to support an optimum relationship between the A&R Committee and other 
Group entities.  

n   Overseeing the implementation of recommendations from the Tenant Scrutiny Panel and in 
doing so be a champion of the customer service ethos, making certain that customer voice is 
heard and influences Board and Committee decision-making as needed. 

n   Champion equality, diversity and inclusion, ensuring it is embedded in the Board’s and the 
Committee’s work.

n   Continue to develop the A&R Committee as a team, performance managing and appraising, 
to ensure it has the appropriate skills, experience and diversity to fulfil its role. Participate in 
appraisal for self-development.

n    Provide advice, challenge and support to the CEO, the Group Finance Director, and other lead officers, 
establishing an open working relationship, with mutual respect for each other’s distinctive roles; and role 
modelling expectations for an effective Committee and Executive relationship.

n     Ensure the Committee can meet in closed sessions as needed, either by itself and/or with its advisors. 

n   Chair meetings of the A&R Committee effectively and efficiently, with high-quality debate 
and engagement; and well-informed decision-making that is owned by the Committee as a 
collective.

n   With the Board, committees and Executive set the values of the overall Group and ensure TGPL 
and the Group adhere to high standards of corporate governance.

n   With the Board, committees and Executive define the vision and mission, set the strategic 
objectives for the organisation and ensure that these are realised and upheld.

n   With the Board, committees and Executive, ensure that TGPL and the Group fully complies with 
legal and regulatory requirements, and promotes best practice.

n   With the Board and committees scrutinise and review performance and customer satisfaction.

n   Represent TGPL, engaging with key stakeholders such as regulators, funders, auditors etc. to 
strengthen our profile and impact.

The postholder is expected to be flexible in carrying out additional commensurate duties, as required from time to time. 
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Person 
specification

Our Chair of A&R Committee will need to have: 

n   Genuine commitment to TGPL and the Group’s values, and our role as a customer service 
organisation.

n   The highest standards of ethical behaviour, and expectation of the same in others, working 
within required regulatory and governance frameworks.

n   Strong insight into role of an audit & risk committee in a business that is commensurate in 
scale and complexity.

n   Strong insight into corporate governance and assurance; experience gained through direct 
membership or chairing of an audit& risk committee or similar would be an advantage. 

n   Excellent financial knowledge, preferably being a qualified accountant, and a track record of 
sound commercial judgement, ideally within a social values framework. 

n   A track record of effective leadership in a changing, growing, ambitious and challenging 
business environment.

n   Excellent skills in chairing meetings, ensuring the effective engagement of all members and 
officer accountability. 

n   The ability to chair complex discussions and lead debates in an open and inclusive manner 
and to summarise appropriately.

n   A positive and constructive approach to the role of the A&R Committee, willing to work as 
part of a team, with respect and tolerance for others.

n   Effective listening, influencing and persuading skills, able to lead and steer the A&R 
Committee.

n   Willingness and ability to challenge and take action in accordance with sound governance 
procedures.

n   Goal focused, positive and resilient, with drive and determination, able to deliver results.

n   First-class communication and ambassadorial skills.

n  Committed and adaptable, with sufficient time to undertake the role.  
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Key dates & 
the selection 

process

Closes: Monday 23 May at 12 noon

We will be in touch to let you know the outcome of your application at the end  
of the end of the week.

First interviews: Wednesday 8 June via Teams

Longlisted candidates will be interviewed by a Campbell Tickell panel. 

We will be in touch to let you know the outcome of your interview at the end of the following 
week.

Second stage selection: Week beginning 27 June via Teams

Samantha Pitt, the outgoing Chair of GARC will be available for 1:1 conversations with 
shortlisted candidates this week.    

Final interviews: Monday 4 July at Brock Street, London, in-person

The final panel interview will be led by the Deputy Chair, Chris Wilson, with the Chair designate 
(as we are just concluding recruitment to the Guinness Chair post) and other Board colleagues; 
the the CEO, Catriona Simons, and Gera Patel will also be in attendance. 

If you are unable to attend on any of the identified dates for interviews or other sessions, 
please do speak to Campbell Tickell before making an application.

14
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Key terms  
& conditions

Remuneration

The annual remuneration for the role is £16,000 (exclusive of reasonable expenses).  

The appointment

The term of office would usually be two three-year terms. 

Time commitment

We estimate that the time commitment for the role is around two days per month. This 
includes preparation for and attendance at eight Board meetings and four Audit & Risk 
meetings each year, as well as the annual strategy planning day. 

In addition the postholder will need to maintain regular contact with other Board and 
Executive colleagues to be effective in this role. 

There will also be other ad hoc external events, conferences etc. when you will be 
representing Guinness. 

Location

The registered office is based at 30 Brock Street, London NW1 3FG. 

Board/Committee meetings take place virtually and in-person at 30 Brock Street.  
It is anticipated that this hybrid model will continue. 

15
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Audit & Risk 
Committee 

Chair 
£16,000 pa

flexible location  

At Guinness our social purpose matters. It is the reason we exist and it informs all that we do. 
Everything we do is about our customers, our communities and our people. And every pound 
we make is invested in achieving that purpose.

The new Chair of the A&R Committee will champion our purpose and ensure that the 
Committee is well positioned to support, challenge and further the business. 

We seek a colleague who can offer strong insight into how an A&R Committee can add value, 
by being robust on assurance but also by being an enabler for the exploration and delivery of 
opportunity. Your experience is likely to include membership of or close working with such a 
Committee, and exceptional financial acumen, preferably gained as a qualified accountant. 
Guinness is a national organisation and our spread and business diversity means that we will 
need assurance on leading through scale and at times complexity. So your leadership style will 
need to be one where you encourage collaboration and innovation that draws people together 
and gets the best out of them. 

You may or may not be from the social housing sector, but we expect that you will value how 
high-quality homes and services positively impact upon life chances and aspirations. Our 
commitment to equality, diversity and inclusion is embedded in all that we do at Guinness. The 
Chair of our A&R Committee will need to unequivocally share that commitment.

Guinness has a very special legacy, stretching back more than 130 years. Our reach is now 
to more than 140,000 customers and over 2,000 colleagues, but our growth and continued 
ambition has not taken us away from our core purpose. If that resonates with you, and you can 
harness a business approach to risk and assurance that is rooted in social value, you should 
find out more about this special leadership opportunity.

For a confidential discussion please contact Bill Barkworth, at Campbell Tickell.  
bill.barkworth@campbelltickell.co.uk to book a time for a conversation, or call 07706 369273. 

You can download a job pack at www.campbelltickell.com/jobs. 

Closes: Monday 23 May 2022 | 12 noon


