Reimagining

CAMPBELL n
TICKELL Resilience

Recovery

IDAs - helping you to shine

In-depth assessments continue to

evolve. There is increased focus on We can help you to shine by:

stress-testing, recovery planning and * Reviewing key documents to help shape

building, and resident safety. Your your narrative and pinpoint critical areas
) .

» Rehearsing and coaching interviewees

changing leadership team, corporate
to confidently describe your ambitions,

strategy and assurance approach must .
structures and risks
all demonstrate great governance.
» Soft benchmarking against best practice

We have supported over 80 associations in governance and risk management

to prepare for an IDA. Our clients ¢ l|dentifying areas of strength and

confirm that we add real value, beyond opportunities for improvement

passing the IDA ‘exam’.

FIND OUT MORE: Sue Harvey on +44 (0)7813 826 148 or sue.harvey(@campbelltickell.com
Stephen Bull on +44 (0)20 31413934 or stephen.bull@campbelltickell.com
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