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Your Application  
Thank you very much for your interest in this post. On the following pages, you will find details of the role 
and the selection process to assist you in completing and tailoring your application. In order to apply you 
should submit: 

• An up-to-date CV which shows your full career history – we recommend that this is no longer than three 
pages;  

• A supporting statement explaining why you are interested in this role, detailing how you are a good 
candidate for this post and how you fulfil the person specification – we recommend that this is no longer 
than three pages;  

• The declaration form – but completion of the equalities section is not mandatory, this is requested for 
monitoring purposes in line with our commitment to equality and diversity; and 

• Indicate on the declaration form if you cannot attend any of the interview dates. 

Please note that applications can only be considered if all the documentation is complete. Please send your 
application, preferably in MS Word format by email to: depaulinternational@campbelltickell.com   

Applications must be received by Monday 24th June 2019 at 12 noon 

Please ensure we receive your application in good time. If you do not receive confirmation of receipt within 
24 hours of sending, please call us on 020 3434 0990. To help avoid your submission being treated as spam, 
please use a secure email address from which to send your application and refer to the role and organisation 
in the header. 

If you wish to have an informal discussion about the role and organisation, or if you have any other questions 
you would like answered to help you decide whether to apply, please do call me for a confidential discussion.   

 

Kind regards, 

Bill Barkworth   
 
Bill Barkworth          
Senior Associate Consultant      
07706 369 273   
   
  

mailto:depaulinternational@campbelltickell.com
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Welcome to Depaul International 
 
Dear Applicant, 
 
We are delighted that you are interested in the position of Group Finance and Resource Director at Depaul 
International. I hope this pack will stimulate you and help guide you through the selection process. 
 
For over 30 years, Depaul has been working tirelessly to combat and prevent homelessness. Our work started 
in central London but now covers six countries in Europe and six states in the USA. Last year, we helped over 
19,000 homeless people, and since 1989 have worked with over 132,000 individuals. We continue to grow – 
2018 saw the establishment of our newest subsidiary in Croatia and we have exciting development plans for 
further expansion in all the countries we work in. The Group Finance Director will have a vital role in helping 
the group expand further in response to the many countries that are showing interest in our work. 
 
Depaul’s ambition to end homelessness goes beyond the individual countries we work in. Our ultimate goal 
is to end global homelessness. Our two partnership projects help us work towards this wider ambition. We 
manage the Famvin Homeless Alliance (FHA) on behalf of the wider Vincentian Family to galvanise the work 
on homelessness in the 150 countries round the world where the Family has a presence. Through the 
Institute of Global Homelessness, in Partnership with Depaul University in Chicago, we co-ordinate a global 
campaign to end street homelessness and lobby governments and the United Nations to bring about the 
systemic change needed to make this happen. 
 
You will be joining Depaul International at an exciting time. We are a small, highly motivated team with 
offices in Victoria, central London. Your focus, like the rest of the team, will be to support the teams in all the 
countries we work in, particularly to promote the highest financial standards across the Group.  
 
We are looking for someone who shares our ambition but also shares our Vincentian Values. The work of St. 
Vincent de Paul and the values that underpinned his work with the poor in 17th century France are at the 
heart of everything we do and continue to drive our work today. 
 
We are pleased that you are taking the time to consider this important role. Please look at our website and 
those of the countries the group currently work in. Please speak to our retained consultants Campbell Tickell 
and if what you see and hear inspires you I hope you will apply. 
 
 
Ian Brady 
CEO, Depaul International 
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About Depaul International 
 

The Depaul Group began in 1989 in response to the growing number of homeless people on the streets of 
London.  

Depaul International is an international charity supporting homeless and marginalised people. Based in 
London, it is the parent organisation overseeing and supporting a group of charities operating globally. 
Depaul International also works to establish and support new Depaul charities where need is identified. We 
work in partnership with governments, funding bodies and community groups to identify and respond to the 
needs of those most vulnerable in our global community. 

Depaul International also oversees the Institute of Global Homelessness in partnership with DePaul 
University, Chicago.  

Depaul quickly grew into a national charity in the UK and, in 2002, began expanding internationally, starting 
in Ireland.  Two years later, Depaul International, then known as The Depaul Foundation, was formed to be 
parent organisation to the burgeoning global group – with the aim of tackling homelessness at a worldwide 
level.  The Depaul Group operates services for homeless and disadvantaged people in Croatia, France, 
Ireland, Slovakia, the UK, Ukraine and the USA. 

Depaul's Vision 

Our Vision is of a society in which everyone has a place to call home and a stake in their community. 

Depaul's Mission 

Our Mission is to end homelessness and change the lives of those affected by it. 

Our Values 

- We celebrate the potential in people 
- We put our words into actions 
- We take a wider role in civil society 
- We believe in rights and responsibilities  

 

 

https://www.ighomelessness.org/
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Our People  
 
Mark McGreevy OBE - Depaul Group Chief Executive 
 
As Depaul Group Chief Executive, Mark has oversight of the entire group of Depaul charities around the 
world. Mark splits his time between Depaul and two partner projects, the Famvin Homeless Alliance and the 
Institute of Global Homelessness. 

Mark joined Depaul in February 1990 as one of the first employees of the charity. In 1992 he became CEO of 
Depaul UK, which expanded over the next 10 years from London into a national charity. Mark led Depaul's 
international expansion into Ireland in 2002 and then into east Europe and the USA over the following 
decade. In 2014, Mark founded the Institute of Global Homelessness and in 2017 was asked by the 
Vincentian Family to coordinate the Famvin Homeless Alliance. Prior to joining Depaul, Mark was employed 
as a project worker at the Cardinal Hume Centre and the Passage Day Centre, both in London. 

Mark trained for the priesthood in Durham between 1980-85 (not ordained), followed by a degree at Durham 
University, and then a post-graduate Certificate in Voluntary Sector Management at Hallam University. Until 
recently Mark was a trustee of CAFOD (10 years) and he is still on the board of Mary’s Meals. In 2015 Mark 
was awarded an OBE for his work with homeless people in the UK and abroad. He is an Honorary Fellow of 
Leeds Trinity University. 

Ian Brady - Chief Executive, Depaul International 
 
Ian leads the Depaul International team, its support of the Depaul charities around the world and expansion 
into new territories. Before joining Depaul, Ian was a senior civil servant working on a number of national 
programmes for the UK Government. Appointed in 1997 as an advisor on homelessness, he led the extension 
of the Rough Sleepers Initiative across England. He then joined the Rough Sleepers Unit and headed up the 
Delivery team, charged with reducing rough sleeping across England and Wales by two thirds. Following the 
achievement of this target, he then joined the newly established Homelessness Directorate as Deputy 
Director. 

Ian then went on to be Deputy Director of the Government’s Respect Taskforce. As part of this work, he led 
on the Government's response to reducing begging and street drinking. His final post in the civil service was 
to head up the Delivery Team for the Troubled Families Team, charged with turning round the lives of 120,000 
troubled families across England. Prior to joining the civil service, Ian worked for the youth homelessness 
charity Centrepoint for 14 years. He was Head of Services and then Deputy Director for 8 years. 

Ian is a long-standing trustee of the London Housing Foundation and Chair of Reach the Unreached. He also 
sits on the UK Government's Rough Sleeping Advisory Panel, a group of experts who advise the government 
on its homelessness strategy. 

Christopher Fyfe - Group Finance and Resources Director 

Christopher joined Depaul in 2018 as Finance Director. He has over 20 years of experience in the international 
development sector. 

https://www.ighomelessness.org/
http://vfhomelessalliance.org/
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Jason Eades - Senior Partnerships Manager 
 
Jason joined Depaul in July 2014 as part of the fundraising team for Depaul International and Depaul UK 
following a career change into the third sector. Previously Jason was a partner in the Chelsea law firm 
Pemberton Greenish LLP specialising in residential property. 

Jason is responsible for managing and developing Depaul International's prospect and existing major donor, 
partnership and supporter programmes. His role also includes assisting with internal and external 
communications, networking and development activities, campaigns and events. He splits his time between 
Depaul International and Depaul UK. 

Anja Bohnsack - Research and Development Manager 
 
Anja supports the development and expansion of the Depaul group of charities. Over the past 18 years she 
has focused on working with the most vulnerable people in societies around the world, including those 
experiencing poverty and homelessness, traumatized children, elderly people in palliative care and adults 
with complex disabilities. Since joining Depaul in 2012, Anja has moved from working with young homeless 
people in London to taking the lead on supporting Depaul subsidiaries across the globe to develop new 
services, improve data systems and manage major grants. Anja works part-time for Depaul partner 
the Famvin Homeless Alliance. 

Anja holds a German Diploma in Psychology (equivalent to MSc) and is a trained project manager. 

Ewan Day-Collins - Research and Development Officer 
 
Ewan joined Depaul International in 2017 straight out of university, having completed an internship at the 
charity when a student. He is responsible for supporting growth and service improvement within the Depaul 
group as part of the Research and Development team. He also works part-time for Depaul partner 
the Famvin Homeless Alliance. 

Ewan was previously a volunteer campaigns intern at the aid charity CAFOD. He studied History at Cambridge 
University, graduating with a Double First Class. Whilst there, he volunteered helping homeless people. 

Brianna Barnes - Executive Assistant 
 
Brianna joined Depaul International in August 2018. She is Executive Assistant to Mark McGreevy and Ian 
Brady, as well as supporting the administration of the wider Depaul International team. She has extensive 
administrative and secretarial experience. 

Brianna decided to move into the third sector due to a keen interest in social causes. She holds a degree in 
Politics & Sociology. 

 

 

https://uk.depaulcharity.org/
http://vfhomelessalliance.org/
http://vfhomelessalliance.org/
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  Role Profile 

Job title: Group Finance and Resources Director and Company Secretary 

 

Reports to:     Chief Executive Officer, Depaul International 

Summary and background  

 
Depaul International (DPI) is the parent body of a global Group of charities responding to 
homelessness in seven countries. DPI leads and manages the governance and strategy of the global 
Group, as well as co-ordinating work on standards, outcomes and quality and providing ongoing 
capacity building support to individual subsidiaries as needed. DPI also manages the process of adding 
new members to the Group, either existing organisations or new start-ups, and raises funds for 
subsidiaries working in challenging contexts. DPI consists of a small staff team of 7. Some capacity is 
shared with Depaul UK. 
 
DPI also manages the Famvin Homeless Alliance (FHA), a project backed by the heads of the Global 
Vincentian Family, created to celebrate the 400th anniversary of the work of the Vincentian Family 
serving the poor around the world. This post incorporates duties and responsibilities for both DPI and 
FHA. 
 

 
Job purpose  

 
 
The Group Finance and Resources Director will work with other colleagues to ensure that DPI provides 
effective financial support to the Depaul Group as it grows and increases its impact.  The role’s 
relationship with subsidiaries is described in the Depaul Group agreement. The key priorities for the 
GFRD are:  
 

• To lead, develop, control and report on the totality of the DPI’s finance, human resource, 
premises, ICT functions and corporate governance and to act as the leading interface on these 
matters between the Executive team and the Board of Trustees and other corporate structures 
(including FamVin Homelessness Alliance and the Institute of Global Homelessness);  

• To provide financial advice to the Group CEO, DPI CEO, Board, and other senior management 
colleagues; 

• To model best practice in financial management; and   

• To oversee and monitor the financial management in the subsidiaries setting minimum financial 
standards for the group and providing support to enable the subsidiaries to meet those 
standards.  
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1 Some IT, HR and Payroll services are provided by Depaul UK in return for a management charge. 

Responsibilities/deliverables 

 
CORPORATE GOVERNANCE 
 

• To execute the duties and responsibilities as DPI’s Company Secretary; ensuring compliance 
with Company and Charity Law for DPI’s group of charities.  

• To support and serve DPI’s board, finance subcommittee and Group Trading committee co-
ordinating with the Chair/Treasurer to set an agenda and provide relevant papers as required. 

• To lead, develop and monitor DPI’s systems of risk management and to monitor and report on 
risk across the group. 

• To lead DPI business continuity planning and disaster recovery.  
 
FINANCIAL MANAGEMENT 
 

• Principal advisor to the Board of Trustees, Committee and Executive Team on financial matters.  

• To lead the preparation of DPI’s financial strategy, to optimise DPI’s financial performance and 
strategic position, by contributing fully to the development of DPI’s strategy across all areas of 
‘business’; challenging assumptions and decision-making as appropriate, and providing financial 
analysis and guidance on all activities, plans, targets, trends and ‘business’ drivers.   

• To work with Heads of Finance across the group to agree an annual financial cycle.  

• To be responsible for the production of the Group statutory accounts, and other statutory 
returns in respect of Companies House and the Charity Commission including managing the 
delivery of the Group audit. 

• To lead on financial planning, budgeting and cost control issues for DPI and the Group including 
reviewing annual budgets and 3 year forecasts from subsidiaries and advise the finance 
committee /board on any risks, including managing the process for agreeing an accepted 
methodology for calculating group subscriptions.  

• To advise the CEO, SMT and Board on the overall financial position of DPI and the group its 
ongoing performance and position through monthly management accounts for the SMT and 
quarterly reports and KPIs for the Board, taking action where there are major variances.  

• To ensure that there are appropriate group financial policies in place to guide the charity’s 
financial decision-making across the group.   

• To set minimum financial standards for the group to maintain good financial control over the 
Group’s assets and to ensure compliance with legal and accounting requirements, including the 
risk process in subsidiaries 

• To implement the Group internal audit strategy as appropriate, in liaison with local Heads of 
Finance, including reviewing local audit plans and reports. 

• To develop, maintain and review systems of financial controls, value for money, policies, and 
procedures and standing orders for Depaul International (DPI), ensuring that all systems and 
reporting mechanisms comply with SORP.   

• To ensure prompt payment/receipt of salaries, PAYE/NI, pensions, payments to suppliers, 
debtors/funders, bank reconciliations, liaising with the UK Finance Director as appropriate1. 

• To keep abreast of financial developments across the voluntary sector and relevant in the UK. 
corporate sector. 
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SUPPORT AND DEVELOPMENT OF EXISTING / NEW ORGANISATIONS 
 

• To provide advice on the financial procedures, policies, systems and standing orders of each 
(new and existing) Depaul organisation making suggestions for improvements as required.  

• To review any financial proposals/reports provided to DPI which are provided for consultation 
under the group agreement e.g. where there is a material change to any budget, plans, audit 
programmes or their implementation, new liabilities. 

• To carry out financial risk assessments (including due diligence reports if required) on any new 
business opportunities including financial appraisals and scenario planning  

• To liaise with the authorities (legal advisers, local accountants, local government, local bankers, 
lawyers) in areas where new projects are to be set up as appropriate 

• To develop budgets for any future projects of DPI and new subsidiaries in the group. 

• To deliver financial training and provide an induction for finance staff in new Depaul 
organisations as required.  

• To work with SMG in the negotiation of new contracts or bids for funds. 
 
OTHER RESOURCES 
 

• To oversee the management of DPI human resources, premises and ICT functions and the 
development of effective policies and strategies. 

• To lead on developing and monitoring HR KPI across the group 
 
EXTERNAL RELATIONSHIPS 
 

• To lead on the engagement of external financial stakeholders including DPI’s auditors, lawyers, 
bankers, HMRC, insurers, pensions administrators, landlords and present and potential 
investors, liaising with Depaul UK as required. 

• To represent the organisation externally as required. 
 
OTHER 
 

• To participate in building the SMT and SMG as effective collaborative teams. 

• To attend residential and non-residential internal and external conferences and training days, 
making presentations or other contributions as appropriate. 

• To attend regular supervision with the Chief Executive and regular appraisal of performance 
and participate in identifying your own training and development needs. 

• To undertake duties and working hours appropriate to the requirements of the post. 

• To deal with any other situation that may arise at any time, as agreed with the Chief Executive. 
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Person Specification  
 

Professional: 

 

• CCAB qualified accountant with evidence of CPD activity 

• Track record in strategic financial leadership and management 

• Business management skills 

• Ability to solve complex problems and experience of successfully dealing with pan-organisation 
issues at a senior level 

• Experience of working with and advising boards and external stakeholders 

• Knowledge of current financial reporting requirements and financial management practices. 

• Knowledge of the charity sector an advantage 

• Strong IT skills including experience of computerised financial systems. 

• An appreciation and understanding of key HR and ICT challenges in the charity sector.  
 

Personal: 

 

• Personal integrity 

• Able to manage resources to achieve high standards of service  

• Strong inter-personal influencing and team-working skills 

• Skills related to capacity building which could be obtained from training, consultancy work or 
other settings 

• Excellent verbal and written communication skills including the ability to present and explain 
financial matters to non-accountants. 

• Ability to work in multi-cultural environment 

• Proactive approach with ability to self-organise, meet deadlines and deliver results. 

• Commitment to the DPI’s aims and objectives. 

• Respect for the DPI’s Vincentian ethos. 

• Commitment to the DPI’s Equal Opportunity Policy. 
 

What we will do to support you in this role: 

 
We will provide the following resources to assist in the successful achievement of the responsibilities 
outlined above: 
 

• You will be a part of the DPI senior management team, and the international Senior 
Management Group, who will support you and provide a creative environment for your 
professional life. 

• You will be line managed by Ian Brady, DPI CEO, who will work with you to help you to deliver 
your personal and strategic objectives. 

• We will provide development opportunities to help you understand our heritage as a 
Vincentian organisation.  
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• You will have opportunities to visit our projects in different countries, and to work with 

colleagues from across the Group. 
 

Vincentian Values: 

 
The Depaul Group began in the UK in 1989 at the initiative of the late Cardinal Basil Hume, as a 
response to the needs of the growing numbers of homeless people on the streets of London.  
  
Depaul International and its subsidiary international charities owe their inspiration and values to the 
life and works of Vincent de Paul, a major social reformer in 17th century France.  Known as the 
Saint of Charity, he revolutionised outreach to poor and disenfranchised people.   
   
Vincentian values, which were at the core of Depaul’s foundation, continue to be at the heart of 
Depaul International.  They include a commitment to reach out to the poorest of the poor, to focus 
on action rather than words, to do what we say we will do, and to be innovative in our approach.   
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Structure Chart  
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 Key Terms and Conditions  

 

The role:    Group Finance Resources Director and Company Secretary  

Location: St Vincent's Centre, Carlisle Place, London, SW1P 1NL. 

Remuneration:   c£75k per annum (pro rata) 

Hours of Work:    22.5 hours per week. 

Term:    Permanent (part-time)  

 
Sick Pay:  Payment for absence due to sickness in any period of 12 months is as follows: 
 

• Less than a year's service: 4 weeks full pay during Probationary period and once confirmed 
in post 4 additional weeks half pay 

• One year to four years' service: 8 weeks full pay and 8 weeks half pay 

• Four years' service or more: 13 weeks full pay and 13 weeks half pay 
 

Other Benefits:  

• 33 days of annual holiday, including bank holidays 

• 5 % Contributory pension scheme 

• Life assurance 
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Key Dates and Selection Process 
 

Closing date: Monday 24th June 2019 at 12 noon 

We will be in touch with candidates by Friday 28th June to advise on the outcome of applications. 

First interviews: Monday 8th July 2019 

Longlisted candidates will be invited to an interview with a Campbell Tickell panel. This will take place at 
Campbell Tickell offices in Wembley.  

Final interviews: Thursday 18th July 2019 

Shortlisted candidates will be asked to complete a psychometric questionnaire and a short technical 
assignment before the final interviews. You will be invited to an interview with a Depaul International 
panel where you will also be asked to make a presentation on a prepared topic. 

There will also be an opportunity to meet members of the Leadership Team 

If you are unable to attend on any of the identified dates for interview, please do speak to Campbell 
Tickell before making an application.  
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 Media Advertisement  
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Telephone 0044 20 8830 6777 
Recruitment 0044 20 3434 0990 

 
info@campbelltickell.com 
www.campbelltickell.com 
@CampbellTickel1 


