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Your application 

 

Thank you very much for your interest in this post. On the following pages, you will find details of the role 
and the selection process to assist you in completing and tailoring your application. In order to apply you 
should submit: 

• An up-to-date CV which shows your full career history – we recommend that this is no longer than three 
pages;  

• A supporting statement explaining why you are interested in this role, detailing how you are a good 
candidate for this post and how you fulfil the person specification – we recommend that this is no longer 
than three pages;  

• The declaration form – but completion of the equalities section is not mandatory, this is requested for 
monitoring purposes in line with our commitment to equality and diversity; and 

• Indicate on the declaration form if you cannot attend any of the interview dates. 

Please note that applications can only be considered if all the documentation is complete. Please send your 
application, preferably in MS Word format by email to: newlon@campbelltickell.com.    

Applications must be received by Monday 18th February 2018, at 12 noon. 

Please ensure we receive your application in good time. If you do not receive confirmation of receipt within 
24 hours of sending, please call us on 020 3434 0990. To help avoid your submission being treated as spam, 
please use a secure email address from which to send your application, and refer to the role and organisation 
in the header. 

If you wish to have an informal discussion about the role and organisation, or if you have any other questions 
to help you decide whether to apply please do not hesitate to contact me for a confidential conversation.   

 

Kind regards, 

Mark Glinwood     
 
Mark Glinwood         
Senior Associate Consultant      
07944 411 484       
   
  

mailto:newlon@campbelltickell.com


 
 

Newlon Housing Trust  January 2019 
3 

Business Development Director 
 

Contents  

 

Welcome to Newlon Housing Trust 4 

About Newlon Housing Trust 5 

The Executive Team 6 

Board Member 8 

Role profile 11 

Person specification 13 

Business Development organisation chart 14 

Group Executive Team organisation chart  15 

Key terms and conditions 16 

Key dates and the selection process 18 

The media advertisement  19 

 
 
 



 
 

Newlon Housing Trust  January 2019 
4 

Business Development Director 
 

Welcome to Newlon Housing Trust 
 

Dear Applicant, 
 
Thank you for your interest in the role of Business Development Director at Newlon Housing Trust. 
Newlon has been developing and managing housing in north and east London for 50 years and has grown to 
8,000 homes in management across nine local authority areas.  We are currently ranked 10th in 24housing 
magazine’s top 50 landlords.  An important part of our mission is providing a diverse range of homes and 
services and Newlon is also the parent body of five subsidiaries specialising in such things as support and 
care, community regeneration and new development.  We also have a Joint Venture with Galliford Try. 
 
You will see from our accounts (www.newlon.org.uk) that in the last financial year the Newlon Group had a 
turnover of £76m and 495 employees.  Newlon has the highest regulatory rating for governance of G1 from 
the Regulator of Social Housing and a rating for viability of V2 in common with many other developing 
associations.  Our credit rating from Moody’s is A3 stable and we have recently secured a further £135m 
from a Private Placement at very favourable rates to fund our development plans. 
 
Newlon is an active developer of new homes and one of the Greater London Authority’s Investment Partners.   
We are close to completing our business plan objective of 2,100 new affordable homes over a ten year period 
and the Board has agreed a new growth strategy bringing an average of 300 homes per annum into 
management in 2022 and onwards.  Recent major projects have included being the exclusive affordable 
housing partner of Arsenal and Tottenham Hotspur Football Clubs in their stadium developments and in 
creating a new community at Hale Village where we also constructed our new Head Office.  Major national 
awards won in recent years have included Affordable Housing Scheme of the Year, Outstanding Contribution 
to Home Ownership and Best Development Team.   
 
Our housing and property services have been remodelled in recent years and we are focusing on a digital 
strategy to increase customer satisfaction and drive value for money. 
 
The Business Development Director is a member of our Executive Team and will play an active role in the 
strategic leadership of the Group, working closely with Board members.  The post holder also leads and 
manages the development and property sales directorate. 
 
I hope you find this an attractive post and I look forward to receiving your application.   
 
Yours sincerely, 
 
Mike Hinch 
Group Chief Executive 

 

 

 

http://www.newlon.org.uk/
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About Newlon Housing Trust  

The Newlon Group consists of Newlon Housing Trust, the parent of the Group, and its five subsidiaries –
Outward, Newlon Fusion, Access Homes, NewlonBuild and NewlonInvest. 

We all work closely together to provide a comprehensive range of high-quality community services. 

Newlon Housing Trust is a ‘not for profit’ Community Benefit Society and a charitable housing association. 
Newlon owns or manages around 8,000 affordable homes, primarily in nine boroughs in north and east 
London, with many more in development. These homes are made up of a mix of affordable tenures and we 
provide housing for people nominated from local authority waiting lists, specialised accommodation for Key 
Workers and Shared Ownership homes to help people take their first step on the property ladder. Working 
in partnership with Outward we also provide housing for people with a wide range of support and care needs.  

Outward is a charity working with more than 1,000 people who need additional care and support to live their 
lives and realise their full potential. They provide a range of specialist services for older people, people with 
mental health issues, young people and people with learning disabilities, including a specialised service that 
supports people on the autism spectrum. Outward works across north and east London, employs over 400 
staff and runs an innovative and award-winning volunteer programme. It also provides a number of specialist 
services in Bromley and a rural retreat at Nutley Edge in East Sussex. 

Newlon Fusion is the Group’s community regeneration charity. It works alongside the Trust’s Resident 
Services team and with a wide range of partners to support Newlon residents and the people living in areas 
where Newlon has housing. It also delivers activities and services at the Lascar Wharf community centre in 
Limehouse. 

NewlonBuild is the Group’s construction arm. It is a private company limited by shares and provides design, 
build and development services for the Group. It is also able to invest in market housing. It has an 
independent Chair and is serviced by the Trust. 

Access Homes is a small non-charitable housing association which, like the Trust, retains any surpluses to 
invest in housing activities. Access also provides services to leaseholders. No staff are employed by Access. 

NewlonInvest is a wholly-owned subsidiary of Newlon Housing Trust which makes commercial investments 
in housing development. 

 

   

 

 

https://www.newlon.org.uk/us/outward/
https://www.nutleyedge.org.uk/
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Newlon Housing Trust executive team  

Mike Hinch – Group Chief Executive 
 
Mike joined Newlon in 1993 as Finance Director and became Chief Executive in 
1999. Before joining Newlon he held senior positions in housing and local 
government. He is a qualified accountant and has an MBA.  
 
He is a member of the Development Committee and the Newlon and NewlonBuild 
boards. 
 
Mike has been a board member of several other housing associations. 
 

 
 

Surjit Dhande - Group Finance and Resources Director 
 
Surjit joined Newlon as Group Finance and Resources Director in July 2017. 
 
From 2011 until joining Newlon he was Group Finance Director for Cambridge 
Housing Group, including having responsibility for IT. He has been a Director at two 
other housing providers. In the past he was Deputy Director at Network for seven 
years and Finance Manager at Outward before they joined the Newlon Group in 
2001. 

 

Caroline Pennock - Business Development Director 

 
Caroline joined Newlon in 1992 initially working on schemes such as Clapton Park, 
a major redevelopment of an existing council estate in the Hackney. 
 
In 1998 she was appointed Project Director for our first stock transfer at the 
Barnsbury Estate in Islington, where a programme of major works for the estate’s 
650 homes was completed ahead of schedule and within budget. She has played a 
lead role in the delivery of major regeneration projects at Arsenal and in Tottenham. 
 
She was appointed Deputy Business Development Director in 2002 before her 

promotion to Director in 2011. She leads a team of 20, which includes Newlon’s Property Sales and 
Marketing team, as well as project management and technical staff. 
 
Caroline has decided to retire on 31st March 2019. 
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Bill Henderson - Housing Services Director 

Bill has been Housing Services Director at Newlon since 1996. He has been closely 
involved in many large scale projects, including transfer of the Barnsbury and 
Clissold Estates, providing accommodation for the Royal Free Hospital and the 
development of a management plan for the new leasehold and tenanted properties 
around the Arsenal Stadium 

Before joining Newlon he was an area Housing Manager for the London Borough of 
Tower Hamlets looking after 5,000 inner city properties. He has a degree in genetics 
and a post graduate certificate in management. 

 

Mark Newstead - Property Services Director 
 
Mark started at Newlon in June 2013. He is an experienced property professional 
who has been running Repairs and Building Services teams for many years. 
 
Before joining Newlon he initially worked at Peterborough based housing 
association Axiom Housing as a Maintenance Surveyor. He went on to join Hanover 
Housing, where he worked for eight years eventually becoming Development 
Director. He then worked for the Sanctuary Group for five years in a variety of Asset 
Management and Development roles, heading up their commercial development 
activities. From there he went to Home Group as Head of Property Services. 

 
 

Peter Little – Group Director Supported Housing and Care  
 
Peter has been working and developing supported housing and care services since 
the 1980’s, working with homeless people, former offenders, people with learning 
disabilities and mental health services. He joined Outward as the Director over 25 
years ago when it was a small stand-alone charity providing services to people with 
learning disabilities in Waltham Forest. He was the Senior Officer at Outward 
responsible for leading the charity into joining the Newlon Group in February 2001.  
 
His role includes being Director for Supported Housing and Care for the Newlon 
Group as well as leading the Outward Executive Team.   
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Newlon Housing Trust Board Member 

Sarah Ebanja, Chair of the Newlon Board 

Sarah joined our Board in December 2011 and became Chair at the beginning of 
October 2012. She is a member of the Development, People and Governance 
Committee and also sits on the Newlon Fusion Board. 

Currently Chief Executive of the Tottenham Hotspur Foundation, Sarah is also Chair 
of a local Further Education college. 

She has extensive experience of working to improve the lives of the communities 
that Newlon supports, having worked at a top level in local government for 

Lewisham, Hackney and Islington Councils and as Deputy Chief Executive of the London Development 
Agency. While at Islington she was a driving force in the success of the Arsenal Regeneration Programme. 

Jackie Ballard, Vice Chair and Chair of the Outward Board 

Jackie joined us as a Newlon Board member in September 2013 and is now Vice 
Chair. She is also Chair of Outward, our care and support partner organisation, as 
well as a member of the Audit & Risk and People and Governance Committee 

She brings considerable expertise and experience of working in public life and the 
third sector, having formerly been an MP and more recently Chief Executive of a 
number of charities. She has close links to the communities where Newlon works 
and started her career as a social worker in Waltham Forest. 

She is a passionate advocate for volunteering and her extensive high-level experience makes her an ideal 
ambassador for Newlon. 

Fred Angole, Chair of the Audit and Risk Committee  

Fred Angole joined our Board in October 2014 and is currently Chair of the Audit 
and Risk Committee and a member of the Access Homes Board. 

Fred is a qualified accountant who has worked in the private sector, mostly 
in retail, before starting work in the housing sector. He previously worked for the 
Housing Corporation (now the Regulator for Social Housing) and has been Finance 
Director at Presentation and Gallions housing associations and at Homes for 
Haringey.  He now works for the YMCA. He has also served on the boards of a 
number of other housing associations. 
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John Cross, Chair of the Development Committee  

John Cross joined the Newlon Board as Chair of our Development Committee in 
August 2016. He has extensive senior level experience leading on the development 
of new affordable homes and has worked as a highly successful Chief Executive for 
a number of organisations including bpha. He is also a member of the Board at 
Paradigm Housing and of the Audit Committee at Network Homes. 

He previously served as Chair of the National Housing Federation for three years. 

 

Maria Grogan, Chair of Access Homes 

Maria joined us in December 2011 and is currently Chair of Access Homes. She also 
sits on the Audit and Risk Committee and is an Outward board member. 

She spent the first 20 years of her working life in the City. She has held various roles 
in Banking and Asset Management focusing on Change, Operations and IT. Most 
recently she was a Board Director of Allium Capital. 

 

Martin Hughes, Resident Board Member and Chair of the Resident’s Forum 

Martin has been a Newlon resident since 1993 and joined the Newlon Board in the 
summer of 2010. He is Chair of the Newlon Fusion Board and our Residents’ Forum. 

Martin has worked in property and housing for around 30 years. He has a degree in 
International Business and a BSc in Estate Management, with a view to becoming a 
member of the Royal Institute of Chartered Surveyors. He also works as a surveyor 
for a student housing company. Previously he worked in housing management for 
L&Q and Moat Housing. 

 

Matt Champion, Chair of the Residents’ Services Committee  

Matt joined our Board in October 2016 and is Chair of the Residents’ Services 
Committee. He also sits on the Newlon Fusion Board. 

He has extensive experience of working at a senior level in social housing operations 
and is currently Chief Executive of Shepherds Bush Housing Group. During his career 
in housing Matt has worked at both large and small housing associations, including 
a specialist BAME association. Prior to working in housing he briefly worked in 
education and in health promotion services. 
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Mike Hinch, Newlon Board Member and Group Chief Executive 

Mike joined Newlon in 1993 as Finance Director and became Chief Executive in 1999. 
Before joining Newlon Mike held senior positions in housing and local government. 
He is a qualified accountant and has an MBA. 

He is a member of the Development Committee and the NewlonBuild Board. 

Mike has been a Board member of several other housing associations. 

 

Nicola Bastin, Chair of the People and Governance Committee 

Nicola joined the Newlon Board in February 2014. She is Chair of the People and 
Governance Committee., sits on the Board of Access Homes and is a member of the 
Audit and Risk Committee. 

She is experienced in quality improvement and senior operations in the public 
sector and is qualified in Human Resources. She was previously involved in setting 
up and leading two government agencies: Her Majesty’s Courts Service and 
Jobcentre Plus. 

Nicola has been a board member of a number of housing and health organisations. She is currently on the 
Board of Newham Health Collaborative and also the Complementary and Natural Healthcare Council. 
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Role profile  
 

Main objectives 

1. To deliver the Growth Strategy and Business Plan by increasing the number of new homes provided 
by the Group. 

2. To lead the Business Development Team in delivering excellent services. 
3. To be part of the corporate management of the Group through membership of the Executive Team. 

Develop and deliver growth strategies that meet the business objectives in relation to increasing the 
number of new homes produced by the Group. 

• Growth strategy agreed by the Board. 

• Clear business plan targets set and monitored for new homes. 

• Opportunities are identified, evaluated and pursued when they meet plans. 

• Leadership on major development initiatives including high quality bidding. 

• Effective relationships maintained with local government, developers, contractors and others. 

• High quality advice and reporting to the Board, Development Committee, Development Panel and 
subsidiary Boards. 

• Membership of Joint Venture Boards. 

• Research carried out into new models of housing provision. 

• Effectively represent Newlon at external meetings, events and conferences. 

Ensure the development programme and services are efficient and effectively delivered. 

• Risks identified, managed and monitored. 

• Residents’ needs and aspirations taken into account in new homes. 

• High quality project and financial management of new schemes. 

• Compliance with internal procedures and GLA standards achieved. 

• Grant programmes delivered to time and KPIs met. 

Seek excellence in standards of design and construction, use of materials and building methods. 

• Design, specifications and Employers’ Requirements achieve organisational requirements. 

• Quality control is delivered to avoid the development of defects during construction. 

• Procurement frameworks for contractors and consultants maintained and monitored. 

• Close working with housing management and asset management colleagues. 

• The Group’s Sustainability objectives are supported. 

Manage the sales and marketing programme for new homes and ownership opportunities for existing 
residents 

• Housing demand and property price forecasts are tracked and reported. 

• Newlon Living brand developed and promoted. 

• Sales and marketing strategies created for each new scheme. 

• Staircasing, assignment, right to buy, right to acquire and lease extensions are effectively delivered. 

• Regular reports of sales performance are made. 

• High quality customer services are provided to purchasers. 

• Ensure sales targets are met. 
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Be an active and effective member of the Executive Team contributing to the development and 
promotion of Newlon’s objectives and activities 

• Boards and Committees receive high quality reports and advice. 

• Business plans and strategies developed and implemented and performance monitored. 

• Leadership of the wider staff group is demonstrated. 

• Opportunities taken to promote the Newlon brand, acting as a brand ambassador. 

• Major decisions are evaluated and risks managed. 

• Active and co-operative working with Executive Team colleagues and ownership of decisions. 

• Equality, Diversity and Inclusion are promoted. 

• Accurate budgets are set and achieved. 

Provide effective leadership to staff within the Department. 

• Appraisals and 1:1s carried out regularly and written up. 

• Personal development plans that meet Group and individual needs are developed, addressed and   
         regularly referred to. 

• Staff receive regular and constructive feedback on performance and issues are identified and  
         addressed promptly and effectively. 

• Regular departmental meetings held. 

• Staff have clear targets and objectives and are aware of their role in the wider business objectives. 

• Staff provide a customer focused service in line with Newlon Gold expectations. 

To contribute to maintaining an effective work-place 

• All aspects of corporate policies, such as Health and Safety, Diversity, Sustainability and Data 
Protection adhered to. 

• Newlon Gold objectives of reliability, consistency and speed built into all activities. 

• Newlon Gold behaviours of working together, solving problems, taking ownership and customer 
focus built into all activities. 

• Collaboration across teams actively promoted at all times. 
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Person specification 
 
 

What are we looking for? 
 

How will we check if 
you have it? 
 

Experience • Worked for several years in a residential property 
development function at a senior level 

Application form 

 • Proven track record of managing staff Application form 

 • Experience of working with, or being a member of, boards or 
committees 

Application form 

 • Identifying and developing new business opportunities, 
including successful bids 

Test, Interview 

   
Knowledge 
and Skills 

• Commercial awareness and the ability to analyse and 
problem solve complex information or situations 

Test, Interview 

 • Property market sales, including shared ownership sales and 
marketing 

Application form 

 • Understanding the regulatory and funding framework for 
RPs, including GLA/HCA, local authority and funders’ 
expectations 

Application form, 
Interview 

 • Managing stakeholder relationships Interview 

 • Practical working knowledge of the property development 
process 

Interview 

 • Advanced ability to carry out and interpret development 
appraisals and the use of financial models 

Application form 

 • High level of verbal and written communication and 
presentation skills 

Test, Interview 

 • Understanding of risks in the development process and 
experience of management and mitigation 

Test, Interview 

 • Developing strategies and priorities, monitoring progress 
and achieving outcomes 

Application form 

 • Ability to lead, develop and motivate staff Interview 
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Business Development organisation chart  
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Group Executive Team organisation chart  
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Key terms and conditions   

 

The role 

Business Development Director   
 

Remuneration 

Circa £100k plus benefits 

 

Performance pay  

On successful completion of probation employees are eligible to join a performance related pay scheme 
which currently pays up to 5% of salary each year if PRP targets are met. 
 

Pension 

Non-contributory 8% of Annual salary paid by the Trust.  Individuals may add to this contribution. 

 

Annual leave 

29 days 

Training 

Newlon has Investors in People accreditation at gold level which is a demonstration of our commitment 
to developing people. It operates a positive approach to training and encourages all staff to develop to 
their maximum potential through both in-house and external training courses. 

Head Office 

Newlon is based at a purpose built Group Head Office  in Tottenham Hale, just 2-3 minutes’ walk from rail, 
tube and bus services. 

Car allowance 

£6,500 per annum 
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Probationary period 

The appointment will be subject to a six-month probationary period 

 

Working hours 

Newlon staff work a 35-hour week. However, senior staff should expect to work additional hours including 
attending evening meetings. 

Other conditions 

All offers of employment are subject to satisfactory references relating to your last 3 years of employment. 
We will also require you to complete a Health Questionnaire to enable us to identify whether any 
adjustments are needed to enable you to carry out the role. 

Other benefits 

Newlon offers a generous benefits package which currently includes a health cash plan, income  
protection in the event of serious illness and life insurance of four times annual salary. 
 

These terms and conditions are given for guidance purposes.  The conditions outlined above are given 
without prejudice and do not form part of any legally binding employment contract. 
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Key dates and the selection process  

 

Closing date: Monday 18th February 2019 at 12 noon 

We will be in touch with candidates from 22nd February 2019 to advise on outcome of application 

First interviews: Monday 4th March 2019 

Longlisted candidates will be invited to an interview with a Campbell Tickell Panel and the CEO of Newlon 
This will take place at Campbell Tickell’s offices in Wembley.  

Final interviews: Tuesday 12th March 2019 

Shortlisted candidates will be invited to a final assessment process on 12th March 2019. This will take 
place at Newlon’s offices in Tottenham Hale. 

If you are unable to attend on any of the identified dates for interview, please do speak to Campbell 
Tickell before making an application.  
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Media advertisement  
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Telephone 020 8830 6777 
Recruitment 020 3434 0990 

 
info@campbelltickell.com 
www.campbelltickell.com 
@CampbellTickel1 


