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Your application 

 

Thank you very much for your interest in this post. On the following pages, you will find details of the role 
and the selection process to assist you in completing and tailoring your application. In order to apply you 
should submit: 

• An up-to-date CV which shows your full career history – we recommend that this is no longer than 
three pages;  

• A supporting statement explaining why you are interested in this role, detailing how you are a good 
candidate for this post and how you fulfil the person specification – we recommend that this is no 
longer than three pages;  

• The declaration form – but completion of the equalities section is not mandatory, this is requested for 
monitoring purposes in line with our commitment to equality and diversity; and 

• Indicate on the declaration form if you cannot attend any of the interview dates. 

Please note that applications can only be considered if all the documentation is complete. Please send your 
application, preferably in MS Word format by email to: saffron@campbelltickell.com 

Applications must be received by 12 noon, Monday 21st January 2019. 

Please ensure we receive your application in good time. If you do not receive confirmation of receipt within 
24 hours of sending, please call us on 020 3434 0990. To help avoid your submission being treated as spam, 
please use a secure email address from which to send your application and refer to the role and 
organisation in the header. 

Do call either one of us if you wish to have an informal discussion about the role and organisation, or if you 
have any other questions to help you decide whether to apply.  

 

Kind regards, 

Kelly Shaw 

Kelly Shaw 

Senior Associate Consultant 

07900 363803  
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Welcome to Saffron Housing Trust 

Dear Applicant,  

This is a really exciting time at Saffron Housing Trust, so I am delighted that you are interested in the role of 
Chief Executive.  I hope that this pack provides you with enough information to encourage you to make an 
application. 

We are very proud of our 15-year record working with the communities in Norfolk and Suffolk.  In 2004 the 
Trust commenced business when 4,300 homes transferred from South Norfolk Council.  Since then we have 
grown and developed new homes for the people of Norfolk and Suffolk and we now have 6,300 homes which 
we own or manage and a commitment to develop 500 more over the next few years. Our continued growth 
and development presents an exciting opportunity for our Board and Executive alike. 

I am committed to the future direction of Saffron Housing Trust and see this post as a key opportunity for an 
ambitious professional who is passionate about delivering quality services and also ensuring the delivery of 
quality affordable housing within the region.   

Having recently recruited new board members as part of our governance improvements we’ve worked hard 
to create a culture and ethos that delivers success.  We have a new corporate strategy, and have embarked 
on a transformation programme to modernise our services and make us fit for the future.  We have just been 
regraded to a compliant G2/V1 position by the regulator and this will provide the successful applicant with 
strong foundations from which to take Saffron from strength-to-strength. 

Whilst there are still challenges ahead, these are manageable and our future at Saffron relies on a 
combination of identifying opportunities as well as risks, harnessing Board and Executive relationships and 
further developing our partnerships. 

As our incoming Chief Executive, you will be the final piece in our jigsaw.  Your role will be critical in delivering 
our corporate strategy and leading the organisation to deliver the change we require.  We have significant 
talent to navigate us through a journey of change and take advantage of the opportunities in the Region. Our 
ambitions are rooted in delivering quality homes and services to our communities through strong systems, 
processes, governance, people and a commitment to our customers. 

With a solid senior track record you will combine strategic thinking with strong social values and bring energy 
and enthusiasm to the business to position us well for the future.   

Saffron Housing Trust has a bright future.  To make the best of this we need an outstanding, charismatic 
leader to take us to new places.  I hope you share this desire and feel inspired to apply.  

 

Best regards  

 

Bob Walder 
Bob Walder 
Non-Executive Chair 
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About Saffron Housing Trust  

About us: 

Saffron Housing Trust was formed in 2004 when 4,300 homes transferred from South Norfolk Council. Since 
then we have developed new homes for the people of Norfolk and Suffolk and now manage over 6,300 
homes. 

As a Trust: 

• We are committed to providing quality homes and services to the people of Norfolk and Suffolk. 

• We provide affordable homes for those in housing need who cannot afford to rent or buy in the open 
market. 

• We provide specialist homes for older and vulnerable adults. 

• We remain committed to providing new homes to help solve the housing crisis 
 

Where we work: 

 

We have always worked in South Norfolk and, in the last 14 years, we 
have expanded across the rest of Norfolk and Suffolk. This 
commitment to local areas is at the heart of what we do. We are 
embedded in communities and have strong relationships with our 
local partners. 

We are part of Placeshapers, a 100 member strong organisation, and 
as such have committed to these principles: 

• We put our residents and customers at the centre of what we 
do and ensure they have real influence on our organisation. 

• We provide more than just landlord services because we care 
about the people and places where we work. 

• We build homes that respond to local housing need. 

• We recognise the importance of a local focus and work 
actively with our local authorities and other local partners to 
improve and shape places at both a strategic and operational 
level. 

• We believe there’s strength and benefit to residents and 
stakeholders in maintaining a strong, independent, diverse, 
values-driven housing association sector. 

• We work within both urban and rural communities and 
understand the different challenges each faces. 
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Our Key Aims:  
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Non-Executive Directors 

 

Bob Walder 

Non-Executive Chair 

 

Bob recently retired from a career in Housing: working initially in Moss 
Side, Manchester; then the Potteries and finally across the Midlands 
where he was Chief Executive of the Longhurst Group for 26 years. 
Currently he is on the Board of the ONGO Partnership in Scunthorpe, 
LACE Housing in Lincoln and chair of the Council of Bishop Grosseteste 
University, a TEF Gold rated University based in Lincoln.” 

 

James Tully 

Non-Executive Vice Chair 

James is an Operations Manager currently supporting deployment of 
major change within Royal Mail. He has extensive experience of leading 
teams in fast moving operational environments and has a track record 
of decisive and effective delivery of results, with proven capability in 
challenging environments. 

James has a passion for ensuring people are at the heart of everything 
we do and is extremely proud to be Chair of Saffron’s Remuneration and 
Nominations Committee and Vice Chair of Saffron Housing Finance Plc. 

 

Barry Duffin 

Non-Executive Director 

Barry has worked in the house building industry for over 50 years. 

He has worked for both local and national developers delivering up to 
500 dwellings per year. His ethos has always been “It matters not 
whether you deliver 10 houses or 500 houses, the quality should always 
be the same”. 

Barry is a District Councillor with South Norfolk Council (SNC), and was 
Vice Chair from May 2016 to May 2017 and Chairman of SNC from May 
2017 until May 2018. He has also served on Ashwellthorpe and 
Fundenhall Parish Council for over 25 years. 

Barry has been a co-optee on the Board since January 2018 and is 
currently the Vice Chair of Crocus Contractors Ltd. 

 

Thomas Fadden 

Non-Executive Director 

Tom is a disability equality trainer and consultant based in Norfolk. He 
has been a saffron tenant since 2013. Working in the 3rd sector for a 
number of years focusing on disability rights and community inclusion. 

Alongside his commercial experience Tom volunteers helping to set up 
and run independent living groups across Norfolk which are peer support 
groups for disabled people, their families and personal assistants. In 
addition, Tom is a trustee of the U.K.’s largest disabled People’s user led 
organisation. 

Alongside this work Tom read Business Management and an MSc in 
Brand Leadership at the University of East Anglia with this mix of 
commercial and voluntary experience Tom hopes to make a positive 
contribution to the governance and strategic direction of saffron housing 
trust ultimately resulting in much needed social housing being available 
for many years to come. 
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Tony Hall 

Co-optee 

Tony has more than twenty five years’ experience, working at a senior 
level in social housing and local government. He was appointed Chief 
Executive at Freebridge Community Housing in 2006 after leading the 
team through a successful stock transfer. 

Key projects include the regeneration of Hillington Square and becoming 
a Times Top 100 Best Company. 

 

Alan Humphreys 

Co-optee 

Alan retired in 2017 as Chief Executive of Grand Union Housing Group 
after 18 year years in the role. He is a qualified accountant with extensive 
experience of the housing sector, including six years as a housing 
consultant. During his time as Chief Executive the Association grew from 
3,500 properties to over 12,000, consistently achieved a V1 and G1 
rating from the HCA and was a Sunday Times top 100 organisation. 

 

Alison Inman 

Non-Executive Director 

Alison is President of the Chartered Institute of Housing. She is a Board 
Member at Colne Housing Society, in North Essex, near where she lives. 
Alison is also on the Board of Tpas, the engagement experts, and is a co-
founder of SHOUT, the social housing campaign. Alison is a previous 
chair of Colchester Borough Homes and the NFA, the trade body for 
ALMOs. 

 

Mike Jolly 

Non-Executive Director 

Mike has held a Senior Relationship Manager role with RBS and his 
extensive experience lies within Risk Management and comprehensive 
appraisal in a business environment. 

Mike is ex-captain of Norwich RFC 2nd XV. He is also an active scout 
leader and trustee of the largest Sea Scout unit in the UK as well as a 
member of Reepham Runners running club. 

 

Robert Lankey 

Non-Executive Director 

Rob is currently Managing Director of a specialist commercial lending 
business. 

During a 30 year career spanning Banks, Building Societies and specialist 
lenders, Rob has started 3 new lending businesses and developed skills 
in Risk Management, operations, business growth strategies and 
leadership. 

Rob is also a trustee of a charity providing help to Armenia and has over 
16 years experience of being a Board Director of a housing association 
where he held senior positions in Audit and Finance and Treasury 
Committees. 

 

Katrina Laud 

Non-Executive Director 

Katrina runs her own housing consultancy business and also works as a 
Senior Consultant with Savills. K supports housing associations in 
governance effectiveness, business strategy, growth, partnership and 
merger.  

Katrina is a Fellow of the Chartered Institute of Housing and is joint 
author of publications on governance, merger and business resilience. 
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Peggie Phinn 

Non-Executive Director 

Peggie and her husband live in Wortwell, South Norfolk. She has been a 
tenant since 2001 and is currently Chair of CAP, (the Customer Advisory 
Panel). Peggie has been a Non- Executive Director since 2010 and is very 
keen that tenants should participate in the decision making process. 

 

Duncan Scott 

Non-Executive Director 

Duncan works as a Support Worker and has been a tenant since 2009. 
He has been involved with CAP (the Customer Advisory Panel) for three 
years, having been on the Operational Management Group and is 
currently treasurer. As a proactive member of CAP Duncan has gained 
valuable skills and knowledge that he can bring to his role as a Non-
Executive Director. 
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Executive Management Team 

 

 

 

 

Yvonne Arrowsmith - Interim Chief Executive Officer 

Yvonne started her career within Health, before moving into 

Housing, and has been working within the Social Housing Sector 

for the past 25 years. Gaining significant knowledge and expertise 

around housing and supporting vulnerable adults.  

Previous roles have included Director of Supported Housing, 

Group Director of Operations, responsible for 25,000 homes and 

services to 8,000 vulnerable adults. Group CEO of a large London 

based Association gave her overall responsibility for all of the 

Group’s work, providing 15,000 Social Housing homes, Care and 

Support Services to over 2000 vulnerable adults, along with a 

development programme involved in building new homes and 

regenerating estates across East London and Essex.  

Yvonne has also held non-executive director roles at both 

Housing Associations and Charities providing strong governance 

and leadership. 

 

 

 

 

 

 

Sarah Trota - Executive Director of People and Business 
Transformation 

Sarah Trota is an experienced leader who has worked at board 

and executive level for 20 years. Before joining us at Saffron, 

Sarah worked in a number of businesses in the commercial and 

not for profit sector, including Sainsbury's, HMV Group, 

Homebase and Circle Housing, which was one of the largest 

housing associations in the sector. More recently Sarah ran her 

own consultancy sarah trota alchemy, working with many 

businesses on transformation, leadership and coaching.  

Working in several challenging businesses, including a business 

that was floated on the London Stock Exchange, she has a wealth 

of experience working with external stakeholders, including 

lenders, regulators and political leaders. 

Sarah is passionate about Saffron and the change journey the 

business is on. During her six months with us she has already led 

many key improvements and developed a strong working 

relationship with the Board and teams within the business. She 

has an open, approachable style and believes that everyone can 

make a difference to what we do for our customers. 
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Iain Innes - Executive Director of Finance and Development 

Iain is responsible for Saffron’s Finance, Procurement, IT and 

Development. Iain trained with Deloitte in London before gaining 

international experience in their Toronto office.  

He has worked at Director level for over 6 years and has 

experience of plcs, private companies and private equity backed 

businesses across a variety of industries. 

 

 Hannah Harvey - Executive Director of Operations 

Hannah is responsible for the operational management of 

Saffron housing which incorporates housing operations, asset 

management, the contact centre and the contact care elements 

of Saffron, she has 19 years’ experience across the public sector 

from a policing background through social services and lately 

within housing.  

Previously Hannah was a director at Hanover housing association 

on a national level but has also worked for Flagship and Victory 

housing locally. Hannah has a strong background in housing and 

tenancy management. Hannah has a desire for continuous 

improvement always striving to offer the best service offer for 

customers and to strengthen and develop Saffron Housing Trust 

for the future.  
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Corporate Structure 
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Role profile 

Accountable to: The Board Responsible for: The Executive and Senior Team 

JOB PURPOSE: 

The Chief Executive is responsible to the Board for the overall direction, leadership and performance of 
Saffron Housing Trust. In particular, the Chief Executive will ensure that: 

• Saffron’s homes and service delivery meet the highest standards, and that an organisational culture 
of excellence and continuous improvement is developed. 

• To ensure Saffron’s image and identity are continuously developed and improved to establish its 
reputation within the housing sector as a beacon of excellence and innovation. 

• To ensure Saffron’s tenants, customers and neighbourhoods remain the focus of the business and 
introduce more activities to meet core social responsibility. 

• Saffron increases it growth through developing new homes, and working with a wide variety of 
partners to deliver new homes. 

• The Executive Team is given strong leadership to develop and implement co- ordinated strategies 
and plans and that all parts of the business work together productively in pursuance of the 
objectives set by the Board. 

• The Board has at its disposal sufficient resources, information and professional advice to lead and 
control the affairs of Saffron Housing Trust Ltd. 

• Develop innovative solutions to the social and economic issue facing our communities. 

• Embracing and promoting strong cross sector partnership working enabling Saffron to provide a 
diverse range of facilities. 

KEY TASKS:  

BOARD AND GOVERNANCE 

Ensure that the Board and its committees are effectively serviced and provided with strategic analysis, 
plans, performance, policy proposals, financial and other information as required to monitor and 
control all business activities. Assist with the recruitment of new Board members. 

• Maintain effective working relationships between Executive and senior staff and the Board and 
help the Board to achieve a consensus in directing Saffron Housing Trust Ltd. 

• Ensure that the Board is properly advised on all legal and compliance matters and complies with 
its own rules and all statutory and regulatory requirements. Support and advise the Board in 
following best practice in governance, including the National Housing Federation Code of 
Governance. Support the Chair in keeping governance arrangements under review and ensuring 
that issues arising are identified and addressed. 

• Ensure that the Company Secretary performs as required by the Board. 

STRATEGY, PLANNING, PERFORMANCE AND CONTROL 

• To support the board in the development of Saffron strategic direction. 

• Ensure there is an effective business systems in place which ensure appropriate resourcing of the 
organisation. 
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• Include within the overall strategy and business plan targets for growth in the services and number 
of homes that Saffron provides, and ensure those targets are delivered. 

• Ensure an effective performance management and reward system is implemented. Inform the 
Board and where appropriate, committees, of any areas of under-performance, advising on 
corrective measures or acting under delegated authority. Monitor and inform on key performance 
indicators covering all business operations. 

• Consistently ensure there are effective financial controls and information systems in place. Ensure 
that all spending is in line with budgets and that all costs are effectively controlled. Periodically 
audit and amend as necessary the framework of delegated authority and reporting arrangements. 
Ensure there is an effective risk and asset management framework, enabling risks to be assessed 
and controlled and assets protected. 

• Maintain and review the overall framework of standards, policies, procedures and specifications 
covering all areas of Saffron’s work. Ensure these are consistent with the association’s 
requirements. Lead the implementation of the Board’s equal opportunities policies, Code of 
Conduct and commitment to customer service. Maintain appropriate mechanisms for checking 
compliance and evaluating the performance of these policies and procedures. 

• Ensure appropriate mechanisms are in place for tenant involvement and stakeholder 
accountability. Ensure external and internal services are customer focused. 

• Develop strategies in partnership with others to positively address social and economic issues faced 
by Saffron’s tenants and residents. 

ORGANISATIONAL STRUCTURE 

• Maintain an effective employee structure. Ensure that appropriate recruitment and retention 
measures are in place and the motivation, briefing, training and appraisal of employees is carried 
out by competent staff including the effective operation of fair disciplinary procedures. 

• Ensure fair and market related salary and bonus structures are implemented and these are 
reflected in an open and transparent culture. Periodically review terms and conditions of staff and 
make appropriate recommendations to the Board. 

• Ensure the organisation maintains accurate and full financial, tenant and employee records and 
complies with all relevant legislation. 

EXECUTIVE & SENIOR STAFF TEAM 

• Lead and manage the Executive and Senior Staff team so that it operates effectively in the 
development and implementation of co-ordinated strategies, policies, plans and initiatives 
including monitoring of performance against quantifiable targets. Ensure the team delivers clear 
and cohesive direction and management to the business. 

• Ensure senior staff are effective in carrying out their various responsibilities and work together 
productively. Ensure both internal and external services are provided effectively and that their 
combined efforts are co-ordinated to achieve value for money outcomes. 

• Ensure senior (and other) employees maintain good working relationships across the organisation. 
Set high personal standards so that managers and employees alike are motivated to perform 
effectively. 

• Ensure Saffron complies with its legal obligations to all employees and acts as an ethical employer, 
investing in employee development and training. 
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PROMOTION AND FUNDING 

• Develop for Board approval and subsequently implement, an effective promotion and 
communications strategy that promotes and enhances the work and profile of Saffron Housing 
Trust Ltd. 

• Using such strategy, ensure that Saffron is positioned and seen as a Centre of Excellence and 
expertise for meeting social housing needs. 

• Maintain and develop effective external networks and partnerships with other housing 
associations, local authorities, funding institutions, regulators and other organisations which 
are crucial to Saffron’s work and business interests. 

CONDUCT AND OTHER RESPONSIBILITIES 

• Demonstrate the highest personal standards of integrity and conduct by upholding and taking 
ultimate responsibility for the Employee Code of Conduct, Equal Opportunities policy and other 
policies and procedures. By personal example, ensure employees are polite, sensitive and 
professional in all their dealings with residents and the wider public. 

• Take personal responsibility for the Health & Safety policy and ensure it is upheld and 
implemented by all employees of the association. 

• Periodically the Board will require the Chief Executive to undertake other responsibilities 
consistent with those set out above. 

 

A senior leadership role profile cannot feasibly cover every issue which may arise, and the post 
holder is expected to be sufficiently flexible to carry out other duties as required. 
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Person specification 

SKILLS AND ABILITIES 

• Leadership, (energy, passion, inspirational) – able to provide decisive strategic and operational 
leadership and inspire personal loyalty. 

• An ability and willingness to manage major change. 

• A skilled and enabling manager, able to bring out the best in direct reports and improve organisational 
performance. 

• Highly developed written and oral communication skills with the ability to meet the communication 
needs of different groups and organisations. 

• Excellent networking and ‘ambassadorial’ skills, with the ability to identify and maximise partnership 
working and business opportunities. 

• Strong negotiating and influencing skills. 

• Financial and IT skills sufficient to understand and interpret complex financial models. 

• High level of personal integrity, expressed through behaviour and conduct. 

• Innovative 

• Commercially orientated 

• Ability to develop and deliver business plans. 

QUALIFICATIONS AND EXPERIENCE 

• Experience of leading major organisational change in support of organisational recovery and improved 
service delivery. 

• Extensive knowledge of the housing environment, experience of dealing with the local authorities and 
the HCA at senior level. 

• Knowledge of the housing and support needs of the local community with strong empathy for the 
communities and individuals served by Saffron Housing Trust Ltd. 

• Experience of overseeing the creation and maintenance of effective performance, risk management 
and internal control systems. 

• A minimum of five years’ experience at senior management level in a high quality service focused 
organisation. 

• An appropriate professional and/or business qualification. 

• Experience of working with voluntary Boards and Committees and ensuring good governance. 

• Use of revenue and capital funding mechanisms and financial modelling systems. 

• Experience of delivering business plans. 

PERSONAL COMMITMENTS 

• Identification with Saffron’s values and ethos. 

• Strong commitment to creating a customer 
focused organisation and culture. 

• Total commitment to working as part of a team. 

• Total commitment to equality and diversity. 

• Thoroughly committed to resident involvement 
and empowerment. 

• Commitment to social housing. 

• Recognised by others as a person who 
demonstrates personal integrity through their 
behaviour and example. 
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Key terms and conditions 

Salary and package: 

Salary is c.£130k plus 10 per cent car allowance and discretionary bonus scheme, latter under review 

 

Pension: 

A defined contribution pension scheme with the employer paying double the employee’s 
contribution within defined limits. 

 

Holiday entitlement:  

30 days plus bank and public holidays 

 

Working hours: 

Saffron operate a 37 ½ hour working week. 

 

Probation and notice periods: 

Six months probation and one month during probation then six months thereafter. 

 

Location: 

Saffron Housing Association, Saffron Barn, Swan Lane, Long Stratton, Norfolk, NR15 2XP with a 
requirement to travel in line with job requirements. 
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Key dates and the selection process  

 

Close for application: 12 noon, on Monday 21st January 2019 

The longlist will be agreed by Friday 25th January 2018.  Successful candidates will be informed by Monday 
28th January. All unsuccessful candidates will be offered feedback by Campbell Tickell. 

 

First interviews: Tuesday 5th February 2019 

Longlisted candidates will be interviewed by a Campbell Tickell panel. On the same day there will be an 
opportunity to meet with the current Interim CEO and Chair for a separate discussion session. 

Interviews will be held at Saffron Housing Trust Limited, Saffron Barn, Swan Lane, Long Stratton, 
Norfolk, NR15 2XP  

 

Testing: 

Following first interviews shortlisted candidates may be asked to complete a remote technical testing and 
online personality profile.  

 

Final interviews: Monday 11th February 2019 

Shortlisted candidates will be invited to an interview with Saffron Housing Trust panel. This will involve a 
presentation and panel interview.  There will also be the opportunity to meet with board members and 
executive colleagues. 

Interviews will be held at Saffron Housing Trust Limited, Saffron Barn, Swan Lane, Long Stratton, 
Norfolk, NR15 2XP  

 

 

If you are unable to attend on any of the identified dates for interview, please do speak to Campbell 
Tickell before making an application. 
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Supplementary Information  

 

• Saffron Housing Trust Accounts 2017-2018 
 

• Saffron Housing Finance PLC Accounts 2017-2018 
 

• Crocus Contractors Ltd Accounts 2017-2018 
 

• Governance 
 

• Development 
 

• Residents 
 

• Saffron News October 2018 
 

 
 

Further details can be viewed at https://www.saffronhousing.co.uk  
 
 
 

  

https://www.saffronhousing.co.uk/wp-content/uploads/2018/09/Saffron-Housing-Trust-Accounts-2017-2018.pdf
https://www.saffronhousing.co.uk/wp-content/uploads/2018/09/Saffron-Housing-Finance-PLC-Accounts-2017-2018.pdf
https://www.saffronhousing.co.uk/wp-content/uploads/2018/09/Crocus-Contractors-Ltd-Accounts-2017-2018.pdf
https://www.saffronhousing.co.uk/corporate/governance/
https://www.saffronhousing.co.uk/development/
https://www.saffronhousing.co.uk/residents/
file:///C:/Users/KellyShaw/OneDrive%20-%20Shaw%20&%20Shaw%20Recruitment%20Limited/Live%20Assignments/Campbell%20Tickell/Saffron%20Housing%20-%20Chief%20Executive/Recruitment%20Pack%20&%20Website%20Documents/Saffron-News-October-2018.pdf
https://www.saffronhousing.co.uk/
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Media advertisement  
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Telephone 020 8830 6777 
Recruitment 020 3434 0990 

 
info@campbelltickell.com 
www.campbelltickell.com 
@CampbellTickel1 


