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Your application 

 

Thank you very much for your interest in this post.  On the following pages, you will find 
details of the role and the selection process to assist you in completing and tailoring your 
application.  In order to apply you should submit: 

• An up-to-date CV which shows your full career history (executive and non – executive 
where relevant) – this should be no longer than three pages;  

• A supporting statement explaining why you are interested in this role, detailing how 
you are a good candidate for this post, how you fulfil the person specification and how 
you might take ISHA forward in light of the opportunities and risks faced by the 
organisation – this should be no longer than three pages;  

• The declaration form – but completion of the equalities section is not mandatory, this is 
requested for monitoring purposes in line with our commitment to equality and 
diversity; and 

• Indicate on the declaration form if you cannot attend any of the interview dates. 

Please note that applications can only be considered if all the documentation is complete.  
Please send your application, preferably in MS Word format by email to: 
isha@campbelltickell.com.    

Applications must be received by Monday 11th February 2018, at 9.00 a.m. 

Please ensure we receive your application in good time.  If you do not receive confirmation 
of receipt within 24 hours of sending, please call us on 020 3434 0990. To help avoid your 
submission being treated as spam, please use a secure email address from which to send 
your application and refer to the role and organisation in the header. 

Do call either one of us if you wish to have an informal discussion about the role and 
organisation, or if you have any other questions to help you decide whether to apply.  

 

Kind regards, 

 
 
Yvonne Frayling Gera Patel 
Senior Associate Consultant Partner 
07539 373 827 07813 149 629 

       

mailto:isha@campbelltickell.com
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Welcome to Islington and Shoreditch 
Housing Association (ISHA)  

Thank you for taking the time to look at our candidate pack.  
  
ISHA is a long standing independent housing association which provides social housing in 
our three main boroughs of Hackney, Islington, and Waltham Forest, with a few properties 
in Camden, Haringey and Tower Hamlets.  In addition, we have a small portfolio of 
leaseholder and commercial properties. We are also the lead developer in the North River 
Alliance and an investment partner developer of the GLA.   
  
Our current Chair Stephen Stringer will complete his six-year term in September 2019 and 
we are allowing plenty of time for our recruitment process in order to allow a handover with 
the new Chair before Stephen leaves us. Our new Chief Executive Ruth Davison will join 
us from the National Housing Federation in January 2019. We want to make sure, despite 
these changes, that we maintain the energy and progress we have already achieved.  
 
The outgoing Chair and Chief Executive leave behind an organisation which has a clear 
sense of purpose, is stable and financially strong, punching above its weight, delivering a 
large development programme proportionate to its size, with an excellent reputation with 
our partners and customers.  Internally, we are business focused, have rigorous systems 
and processes in place, a culture of openness and transparency and a deep-rooted set of 
values. We have an ethos which is shared across the Board and staff team with clear 
boundaries between the Board and the Executive and where everyone is committed to the 
locality and delivering on equality and diversity. We have a passion for the environment 
and a commitment to environmental improvement: we are therefore proud of our SHIFT 
Gold status which we were awarded in 2018.   
   
There is still plenty to do! These are stimulating times, offering unprecedented 
opportunities to shape the future. The role of ISHA's new Chair is pivotal to this.  
Lien Viet, one of our subsidiaries, committed to the Vietnamese and South East Asian 
community, will merge completely with ISHA by the end of March 2019. Another 
subsidiary, Urban Style, could enable the delivery of private home for sale, should we 
decide to do so.  
 
As a London based Association, we face a range of challenges in terms of funding for 
development, refurbishment and update of older homes, meeting the complex needs of 
some of our customers and a broad range of risks, which we actively manage. The current 
Board is dedicated, ambitious and forward thinking and determined to continue to play a 
key role in the provision of social and affordable homes and social justice and you will 
need to be able to quickly gain the trust and confidence of the Board and engage, 
empower and use your colleagues’ capacity to best effect. You will work with the Board 
and the Executive Team in setting the direction of travel for the new Strategic Plan beyond 
2020, driving the modernisation of our front line services, improving our interactions with 
customers, through our ICT systems and improving on customer satisfaction.  
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In our next Chair, we are looking for an experienced and dedicated person who is 
committed and aligned to ISHA’s deep rooted values and ethos. Ideally you will be an 
experienced board chair, but we are open to hearing from people with other chairing 
experience. Experience in social housing operations and working with local authorities as 
partners would be beneficial, as would a working knowledge of small organisations and 
the specific challenges that they face.   
 
We are also especially interested to hear from people who reflect the community which we 
serve.   
 
If you would like to discuss any aspect of the role, our future direction of travel or have a 
confidential conversation regarding your suitability for the post, please do not hesitate to 
contact Yvonne Frayling or Gera Patel from Campbell Tickell, our retained recruitment 
consultants. 
 
Ruth Gee, 

 
 
 

 

 

 

 

 

 

Vice chair of the Board & Chair of the Governance Committee 
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About ISHA  

Islington and Shoreditch Housing Group (ISHA) is a community 
and neighbourhood-based Housing organisation, managing 
and developing quality affordable housing for people in North 
and East London, and building more homes in Hackney, 
Islington and Waltham Forest.  ISHA is a registered society 
under the Co-operative and Community Benefits Society Act 
2014.  
 
Our Mission is to provide excellent services because we 
believe that everyone is entitled to a quality, affordable safe 
home.  We offer a wide range of housing choices: social 
rented, shared ownership, intermediate rent, market rent, 
supported housing and options for the frail elderly. We also 
provide homes and support for the Vietnamese, South East 
Asian and wider communities through our subsidiary Lien Viet 
Housing Association which has been a subsidiary of ISHA 
since 2008.  ISHA and Lien Viet’s Boards have both agreed to 
merge the Housing Associations by the end of March 2019, 
and to covenant a lump sum (from the merger savings) to 
deliver Lien Viet’s community sustainment ambition. ISHA is 
committed to continue delivering culturally sensitive housing 
services to Lien Viet customers after the merger.  ISHA 
employs two outreach and support officers to meet the needs 
of Lien Viet and ISHA customers from Vietnamese and wider 
South East Asian communities. 
 
ISHA works in a multi-cultural and diverse society and uphold 
that no person should suffer disadvantage by reason of their 
race, colour, ethnic origin, religion, gender, sexuality, disability, 
marital status, social class, age, responsibility for dependants 
or HIV/AIDS status. We have a diversity strategy and action 
plan and work within this framework.  
 
ISHA is smaller and more local than many other housing 
associations operating in London. The roots of ISHA go back to 
1933 when we were involved with tackling slum clearance, 
poverty, overcrowding, ill health and high rents. We have 
grown rapidly in recent years and now employ 67 staff and 
have over 2,400 homes. We have a £40m revolving finance 
facility with Barclays Bank and received £15m in funding from 
M&G in late 2018. 
 
We want ISHA to stand out from the crowd as a special 
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housing association, that consistently provides excellent 
services, listens and acts upon feedback from our customers, 
continually improves the efficiency quality and value of our 
services and goes the extra mile to make sure things get done 
quickly. We also want to support our customers to increase their  
independence, offer truly affordable homes and lifetime 
tenancies. 
 

We work in close co-operation with our local authorities, the 
social housing regulator Homes England, the Greater London 
Authority and other local Housing Associations, including Black 
and Minority Ethnic, special needs Housing Associations and co-
operatives. Investment in development is provided by the Homes 
England. ISHA leads the North River Alliance (NRA), which is a 
consortium of North and East London community-based housing 
associations. 

 

In April 2017 we started a new repairs service, called ISHA 
Home Team, with Mitie.  
The objectives of the contract are:  
 

• Partnership – the team is co-located at ISHA’s offices, and 
branded as ISHA Home team  

• Value for Money – continuously working to work more 
efficiently to demonstrate reduced costs and value for money 
to all our customers  

• Customer Satisfaction – It is a core objective to provide a 
service that meets our customers’ expectations  

• Social Value – The partnership will create more training, job 
and community opportunities in our neighbourhoods. 

We have a G1 Governance rating and V2 Financial Viability 
rating. 
 
Our Governance and Leadership Structure can be found later in 
the text. The three main sub committees are Finance and 
Resources, Development and Housing Services.  They focus on 
supervision and monitoring, policy, risks and financial controls.  
Other committees meet from time to time to review HR and 
Remuneration matters, our Governance and private finance. 
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Finance and Resources sub committee  
The Finance and Resources sub committee carries out the 
function of Audit for ISHA.  It is also responsible for monitoring 
all aspects of finances and resources and makes 
recommendations to the Board to make sure ISHA is financially 
viable and properly resourced. 
 
Development sub committee 
The Development sub committee makes recommendations to 
the Board in relation to housing development and other new 
business activities.   
 
Housing Services sub committee 
The Housing Services sub committee has a focus on housing 
management, Asset Management Strategy maintenance and 
customer involvement making recommendations to the board 
in relation to performance in these areas. 
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ISHA’s Values 

 
Our Values are to conduct our business by consistently demonstrating trust and respect.  
We have developed these into our 4 values and behaviours:  

• Passionate commitment to Customers  

• Pride in Team ISHA   

• Respect for everyone  

• Trusted to make the difference  
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ISHA People 

 
 Ruth Davison, Chief Executive, Joins in January 2019 
Ruth joins us from the National Housing Federation, where she has 
been employed since 2007 and is the Executive Director of Public 
Impact and the lead spokesperson for the NHF. She was responsible 
for pushing housing up the agenda in the run up to the 2015 general 
election, ensuring all parties had a manifesto pledge on housing. Ruth 
is an experienced Executive, with over 20 years’ experience in 
communications, reporting and PR. From 2006 – 2007 Ruth held the 

position of Interim Director of Strategy and Communications with the National Patient 
Safety Agency. From 2003 – 2006 she was the Director of Communications and Public 
and Patient Involvement in Bedfordshire & Herts Strategic Health Authority. Prior to this 
she held several press and journalism positions. 
 

Gary Pliskin, Finance Director, Joined 2012 

Gary qualified as a Chartered Accountant in the mid 1990’s. He worked in 
a number of senior finance positions in the private sector, before joining 
Barnet Homes Ltd in 2005. As the Head of Finance at Barnet Homes Ltd, 
Gary was responsible for the financial management of 15,000 properties 
and an associated £160m Decent Homes programme. 

Colin Archer, Director of Development & New Business, Joined 1999 

Colin has worked in housing since the mid-1980s, including the GLC, Royal 
Borough of Kensington and Chelsea, Hackney Housing Departments, 
Sanctuary Housing Association and Bethnal Green and Victoria Park 
Housing Association. Colin is a member of the Chartered Institute of 
Housing and has previously served on the Board of North London Muslim 
Housing Association and the Tower Hamlets (Special Needs) Consortium. 

He is currently a Board member of the Housing Association Property Mutual and YMCA 
East London. 

Tim Hall, Customer Operations Director, Joined 2017 

Tim has worked in public sector housing for over 26 years, operating with 
a wide range of customers and organisations. He has significant 
experience of engaging with communities and developing new models of 
customer service that meet local needs. Passionate about protecting the 
future of affordable social housing, Tim is really looking forward to 
working together to build on the successes of making ISHA a customer centred 
organisation. Tim is particularly interested in new ways of using digital channels and 
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social media, to bring customers closer to decisions that affect their homes and to 
improve internal processes for colleagues. 

Judith Leigh, Head of People and Organisational Development, Joined 2014 

ISHA created a new post in 2014 to improve the focus and development of ISHA 
staff and its communications with our customers and key stakeholders. Judith brings 
a wealth of director and head of service experience from different sectors, including 
housing, education and local authorities. Judith’s strengths are leadership in HR, 
learning and development and PR and Marketing. 

 

Yung Lee, Deputy Finance Director, Appointed 2017 

Yung Yung joined ISHA in January 2015 as ISHA’s Senior Management 
Accountant. Prior to her promotion, Yung Yung was part of the ISHA 
project team to integrate ISHA’s housing and finance technology. Prior to 
joining ISHA Yung Yung was a Management Accountant at MetroBank. 
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Board Members (September 2018) 

Stephen Stringer, Chair of the Association (2012) 

Stephen has extensive and unique executive experience in housing, 
regeneration and urban development within the Government sector. At the 
time of joining the Board Stephen was responsible for the “Extending the 
Rented Sector programme”, including establishing the billion-pound Build to 
Rent fund, the Housing Debt Guarantee schemes and setting up the Private 
Rented Task Force. Previously Stephen was really proud to be involved in 
delivering the Olympic and Paralympic Games.  

 

Merlene Emerson MBE, Chair of Lien Viet (2014) 

Merlene trained and practiced as a City Solicitor and is a C.E.D.R. accredited 
commercial mediator. Merlene has been volunteering as a community 
mediator for CALM (Confidential and Local Mediation) based in Hammersmith 
for over 12 years. She is qualified as a Restorative Justice practitioner and is 
an associate member of the Restorative Justice Council.  Merlene was 
previously on the Board of Richmond Housing Partnership and devotes most 
her time to community projects and campaigns.  
 
 

Ruth Gee, Vice Chair of the Board & Chair of the Governance 
Committee (2012) 

Ruth Gee is a full time community volunteer. She also serves as Chair of 
Governors of a local primary school and supports a charity in Camden for 
adults with learning difficulties. She mentors disadvantaged young people 
outside and as well as inside the UK. 

She has had a life-long commitment to education, training and community engagement 
with leadership roles in the British Council in Hong Kong and India and Sri Lanka as well 
as chief executive roles in Further Education and Higher Education in the UK. She was a 
Hackney Councillor 1978 to 1986 and Deputy Leader of the Inner London Education 
Authority 1983-1986. Ruth lives in Islington. She is committed to fair treatment and 
equality of opportunity in housing as well as education and was delighted to join the Board 
of ISHA in 2012, after a year on the Finance Sub Committee. 

Philip Newby, Development Sub Committee Chair (2014) 

Philip Newby has 30 years’ experience of leading Regeneration working for the 
GLC, LB Hackney and LB Brent the last 13 years of these at Director level. He 
also has experience of delivering regeneration programmes and projects, not 
just in Housing and other physical schemes but also in economic and social 
projects. As a lead on Policy for Local Government and as a self-employed 
consultant he has had had to keep abreast of Social Policy.  As a Hackney 
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resident of 36 years standing he has deep understanding of the area and surrounding 
boroughs and much experience of building relations with local councils. He has led a 
major Council wide savings and business change programme and understand the 
complexities facing organisations in difficult economic circumstances.  Philip believes that 
the provision of genuinely affordable housing in inner London is one of the key 
components of civilized life and that ISHA has a real commitment and track record to 
deliver this. 

Roz Spencer, Housing Services Sub Committee Chair (2012) 

Roz Spencer has worked as a senior executive and non-executive Board 
member in inner London social housing, for housing associations, local 
authorities and ALMOs. She has extensive experience of regeneration, resident 
engagement, home ownership, support services, new business and business 
transformation. She has experience as a local authority elected Member. She is 
now practicing as an executive coach and consultant/interim manager. 

Ben Tansey, Finance & Resources Sub Committee Chair (2016) 

Ben is Chair of the Finance and Resources Sub-Committee. Ben started his 
career in strategy consulting (McKinsey & Company) and has since worked 
extensively in European real estate and infrastructure including the UK 
residential sector. Ben grew up in North London, lives locally in Camden 
Town, and is committed to developing affordable homes. Ben also acts as 
Trustee for a charity helping the homeless in West London. 

Yasmin Khan (2018) 

Yasmin Khan joined ISHA’s Development Sub Committee in December 2017 
and was appointed to ISHA’s Board in July 2018. Yasmin is a solicitor 
specialising in property law and has considerable experience in property law 
both in the public and private sectors. Yasmin has strong customer facing skills 
and experience in both property and employment law. Yasmin brings these 
skills to benefit the Association in helping to improve its customer service, as 
well as her genuine interest in helping to deliver safe and affordable housing 
for those in need. 

 

Julian Elve (2011) 

Julian specialises in helping organisations achieve beneficial change 
enabled by technology. A degree in electronic engineering led to a career 
that has (so far) spanned technology, operations management, 
management coaching and project management: including 8 years as Head 
of IT for a BBC commercial subsidiary. He is currently Director of 
Information Services for a UK-based membership organisation dedicated to 
raising educational achievement. An ISHA shared owner, he joined the Finance Sub-
Committee in 2010 and was elected to the Board in September 2011. 
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Alice Powell (2014) 
Alice is a member of the Development Sub-Committee and Governance 
Committee. She has been an ISHA customer for 15 years and is an advocate 
for good quality, uplifting social rented and shared-ownership homes that last 
and continue to be positive places to live. She has been involved both as a 
Customer and a Board member in a wide range of ISHA activities and enjoys 
gaining and using knowledge of what works well for communities, staff and in 
homes.   

Alice’s career is as a freelance Conservator Restorer of works of art on paper, working for 
a number of museums and galleries in London.   
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Role profile  

 

Purpose of the role:  

To lead the Board of Islington and Shoreditch Housing Association in its responsibilities 
for setting the strategic vision and direction of the organisation and maintaining its unique 
local community focus. 
 

Key role relationships 

External: To maintain and develop good relationships with residents, shareholders, the 
local authorities with which we work, North River Alliance members and other partners, 
the regulator, our lenders and other agencies relevant to the work of the Board. 
Internal: To maintain good relationships with other members of the Board, the 
shareholders, the Chief Executive and other key members of senior staff. 
 

Core tasks and responsibilities 

Leading the organisation and the Board 
1. To play an active leadership role in developing, approving and ensuring 

implementation of ISHA’s values, strategies, objectives and policies. 
Good governance 
2. To oversee governance of the organisation, ensuring: 

• Compliance with the Association’s financial regulations, standing orders, delegated 
authorities and the regulatory frameworks; 

• That the Association follows the recommendations of the National Housing Federation 
Code of Governance;  

• That the Board and sub-committees are comprised of suitably skilled and experienced 
members who understand their roles and responsibilities;  

• That Board members make effective contributions and work as a team; 

• Appropriate Board member appraisal, development and support arrangements; 

• That critical issues are discussed by the Board in a timely manner with appropriate 
information available; and 

• That the Board receives professional advice when it is needed, either from its senior 
staff or from external sources. 

Performance management 
3.   To oversee the performance of the Board, ensuring: 

• That the Board’s business is conducted efficiently and effectively through a framework 
of delegation and systems of internal control; 

• Implementation of frameworks for effective financial control and identification and 
management of risk; and 

• Delegation of authority to enable the business of the organisation to be carried on 
effectively between meetings of the Board. 

Chairing meetings 
4.   To chair Board meetings, participating in other committees and groups as required: 

• Ensuring that agendas are agreed for Board meetings in consultation with the Chief 
Executive and/or other senior staff to whom this task has been delegated; 



 
 

16 | P a g e  

 

Chair 

• Ensuring that all members are given the opportunity to express their views before any 
important decisions are taken, and that appropriate standards of behaviour are 
maintained in line with an agreed code of conduct; and 

• Undertaking the lead on specific functions as approved by the Board, including Chair’s 
action. 
 

Maintaining good relationships with staff 
5.   To build and maintain effective and constructive working relationships with the Chief                         
      Executive and other senior staff. 
6.  To line manage the Chief Executive, providing advice, support and challenge as  
      required. 
7.   Annually to appraise the performance of the Chief Executive. 
8.   In conjunction with the Board, properly to determine the remuneration of the Chief  
      Executive and other senior staff. 
9.   To ensure, when necessary, that the Chief Executive is replaced in a timely and orderly       
      Fashion. 

Representing ISHA 
10. To act as an ambassador and representative for the organisation, upholding the  
      reputation of ISHA and its values and objectives. 
11. To network and promote the achievements, purposes and benefits of ISHA. 

Adding value 
12. To apply personal expertise with regard to both the business and social aspects of the  
       business. 
13. To be familiar and keep up to date with sector issues. 
14. To act as a role model for good governance practices and behaviours. 

Payment 

This position is unpaid and voluntary. ISHA last reviewed Board payment in December 
2018 and agreed that the voluntary nature of the position was consistent with the 
overriding ethos of the Association’s values. Reasonable expenses will be reimbursed.  

Time commitment 

Average three days per month which equates to approximately 80 hours a year in evening 
meetings. (Note this is based on the approach adopted by the outgoing Chair). 

Meetings attended 

• Chair ISHA Board meetings 

• Attend Housing Services, Finance and Resources, Development, Governance and 
Remuneration Sub-committees 

Term of Office 
In order to ensure Board and Committee renewal, the Chairs will stand down after a 
maximum of two consecutive terms in office (a ’term’ being defined as three years), and 
will not seek re-election to the same post until a three-year period has elapsed since 
the end of the last term of office. 
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Person specification  

 

Core competencies 

• Able to lead and inspire the Board, building confidence in the governance 
arrangements. 

• Communication and interpersonal skills, able to liaise effectively with a wide range of 
stakeholders and audiences. 

• Strategic thinking, able to analyse complex information, demonstrate clear analytical 
intellect and guide rational decision making. 

• Able to lead the organisation through periods of change. 

• Support the values, ethos and social housing objectives of ISHA. 

Knowledge and experience 

• Experience of operating at a senior level (either executive or non-executive) within a 
service organisation. 

• Governance experience, as a Member or Chair of a Board or similar, with knowledge 
of good governance practice. 

• Wide-ranging understanding of commercial issues, with strong business acumen. 

Skills and abilities 

• Strategic planning skills, able to develop strategic vision, and encourage others to 
contribute to this. 

• Able to assess risk and promote risk awareness without being risk averse. 

• Able to challenge appropriately and hold the Board and senior staff to account; with a 
wider vision to raise standards across the organisation. 

• Skilled at bringing people together to generate a strong team spirit, able to work 
collaboratively, building consensus and encouraging ‘cabinet style’ decision making. 

• IT literate, comfortable with using MS Office and e-mail. 

Personal behaviour and style 

• Actively role models the professional conduct expected of the Board Chair. 

• Proactively demonstrates strong commitment to equality and diversity. 

• Passionate about service improvements; strongly champions the right of residents and 
customers to have influence and access to excellent services. 

• Listens to others and provides decisive decision making when it is required. 

• Enabling and supportive leadership style that motivates staff to deliver of their best. 

• Demonstrates credibility and integrity. 

• Open to learning and development, for self, staff, and the Board; fosters a learning 
culture throughout the organisation. 

• Has the time and commitment effectively to discharge the responsibilities of the post 
of Chair. 
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Governance and leadership structure   
 
 



 

19 | P a g e  

 

Chair 

Key terms and conditions  

 

The role 

Chair  

Remuneration 

This position is unpaid and voluntary. ISHA last reviewed Board payment in December 
2018 and agreed that the voluntary nature of the position is consistent with the 
overriding ethos of the Association’s values. Reasonable expenses are reimbursed 

Time Commitments  

Average three days per month which equates to approximately 80 hours a year in 
evening meetings. (Note this is based on the approach adopted by the outgoing Chair). 

Meeting Schedule  

This can be found on the Campbell Tickell website on the related jobs page. Meetings 
normally start at 6.00p.m. 

Terms of Office 

In order to ensure Board and Committee renewal, the Chairs will stand down after a 
maximum of two consecutive terms in office (a ’term’ being defined as three years) and 
will not seek re-election to the same post until a three-year period has elapsed since the 
end of the last term of office. 
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Key dates and the selection process  

Closing date: Monday 11th February 2019 at 9am 

Candidates will be notified of the outcome of the interviews on Friday 15th February. 
Unsuccessful candidates will be given the opportunity to have feedback from Campbell 
Tickell consultants.  

First Stage Interviews: Wednesday 27th February 2019 

Longlisted candidates will be invited for an interview with a Campbell Tickell panel. On 
the dame day there will be an opportunity to meet Ruth Gee, Vice Chair and Chair of the 
Governance Committee and Ruth Davison, Chief Executive ISHA. 

Final interview Process: Tuesday 19th and Wednesday 20th March 2019 

 

Day One: Tuesday 19th March 2019  

This will take part in the afternoon/early evening and will consist of a stakeholder 
networking session with Board Members and the Executive Team. 

 

Day Two: Wednesday 20th March 2019 

Final Panel Interview with a panel of ISHA Board Members and an observer from 
Campbell Tickell.  

 

If you are unable to attend on any of the identified dates for interview, please do speak 
to Campbell Tickell before making an application.  
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Media advertisement  
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Telephone 020 8830 6777 
Recruitment 020 3434 0990 

 
info@campbelltickell.com 
www.campbelltickell.com 
@CampbellTickel1 


