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Your application 
 

Thank you very much for your interest in this post. On the following pages, you will find details of the role and 
the selection process to assist you in completing and tailoring your application. In order to apply you should 
submit: 

• An up-to-date CV which shows your full career history – we recommend that this is no longer than three 
pages; 

• A supporting statement explaining why you are interested in this role, detailing how you are a good 
candidate for this post and how you fulfil the person specification – we recommend that this is no longer 
than three pages;  

• The declaration form – but completion of the equalities section is not mandatory, this is requested for 
monitoring purposes in line with our commitment to equality and diversity; and 

• Indicate on the declaration form if you cannot attend any of the interview dates. 

Please note that applications can only be considered if all the documentation is complete. Please send your 
application, preferably in MS Word format by email to: broadacres@campbelltickell.com 

Applications must be received by 12 noon, Friday 18th January 2019. 

Please ensure we receive your application in good time. If you do not receive confirmation of receipt within 24 
hours of sending, please call us on 020 3434 0990. To help avoid your submission being treated as spam, please 
use a secure email address from which to send your application and refer to the role and organisation in the 
header. 

Do call me if you wish to have an informal discussion about the role and organisation, or if you have any other 
questions to help you decide whether to apply.  

Kind regards, 

Kelly Shaw 

Kelly Shaw 

Senior Associate Consultant 

07900 363803  
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Welcome Letter from the Chief Executive 
 
 
 

Dear Applicant 
 
 
Thank you for your interest in becoming the Executive Director – Resources 
for the Broadacres Group. This is an exciting opportunity to help turn our new 
vision and corporate strategy into reality by contributing to the leadership of 
Broadacres. 
 
Broadacres works throughout North Yorkshire, an area of high demand. Our 
location means we have a strong rural focus which makes us different to 
many housing associations. This rurality combined with high demand brings 
many interesting opportunities and challenges. As an organisation we are 
proud of our welcoming culture and being an enjoyable place to work. 
 

We are now looking for a Resources Director who will deliver Great Finances and Great Governance at the same 
time as developing our culture of evidence-based decision making. The successful candidate will need to 
demonstrate that they want to understand how the whole organisation works and how they will add value 
beyond a narrow finance remit. 
 
This is a great time to be joining Broadacres Housing as we set out to be the Best Rural Housing Association and 
I wish you every success with your application.  
 
Yours sincerely 
 
 
 
 
 
 

 

 

Gail Teasdale – CEO 
Broadacres Housing Association 
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Introduction from the Chair 
 

  Broadacres is a Housing Association which is focused on North Yorkshire.  We work 
very well with the County Council, all the district councils and the two national 
parks to deliver housing and associated services. 

The group was established in 1993 as a stock transfer from Hambleton District 
Council when it had 4,200 homes. It now has 6,300 homes, a growing number of 
shared owners and a private sale arm. We have 350 employees, a turnover of 
£48m, net debt of £125m with the capacity to borrow significantly more and a 
surplus of £7m in 2017/18. 

This is where you come in: Since transfer we have built over 2,400 homes. As part 
of our strategic objective to have Great Homes we plan to build 1,250 homes over 

the next five years. The Resources Director will be reviewing our capacity with the 
aim of increasing the current five-year programme Your role will be to lead on developing the new financial plan, 
the new treasury strategy and assisting the Board to determine their priorities for investment. 

We also have an ambitious programme to increase the energy efficiency of our existing homes. This is driven by 
our strategic objective to enable Great Customer Experience. Our customers have told us that affordable 
warmth represents their number one issue, hardly surprising when 23% of our homes are off gas. You will 
support this key priority by providing the business intelligence to help develop our investment plans. The role of 
leading on business intelligence is a core part of the role as we seek to ensure we have evidence based, decision 
making and challenge around the group. This will give you the opportunity to add significant value. 

To deliver on our strategic objective of contributing to Great Places we need good relationships with our key 
stakeholders including our funders, regulator and district councils. Your role will be to build these effective 
relationships. 

We will only deliver our strategic objectives if we have Great Finances, which you will lead on ensuring we have 
the right funding in place at the right time and Great Governance, which you will be part of, by leading on the 
risk and assurance framework. 

And finally, we will only do this with Great People. You will need to be an empowering leader with experience 
of operating at a senior level but most importantly you will bring energy and ideas as Broadacres seeks to 
become the best rural housing association in the country. 

We look forward to receiving your application. 

Kind Regards 

 

Colin Wilkie 

Chair – Broadacres Housing 
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Vision, Mission and Values 
 

Our Vision 

‘To be the best rural housing association in the country’. 

 

Our Mission  

“Great people, providing great homes and great customer experiences across 
our rural communities” 

The objectives of the Corporate Strategy are for Broadacres to create: 

• Great Homes for people to live in; 

• Great customer experiences; 

• Great Places to live. 

 

Three things will make this happen: 

• Great people; 

• Great governance 

• Great finances 

 

Our Corporate Strategy for the next five years: 

We have developed a new SMART corporate plan around our three objectives: 

Great Homes: 

• Deliver 1,250 new homes by 2023 with 60% for social/affordable rent, 30% for shared ownership and 
10% for outright sale. Where appropriate we will work in partnerships with key stakeholders to achieve 
this; 

• Deliver £20m of investment in our existing homes focusing on improving their energy efficiency. We aim 
to achieve a minimum C rating for all our homes; 

• Ensure the highest standards of health and safety are maintained. 

Great Customer Experience: 

• Move to an experience focussed approach ensuring our experience meets our customer expectations;  

• Develop a digital vision so our customers can take advantage of the benefits new technology brings; 

• Deliver a great repair service; 

Great Places to Live: 

• Deliver the care and support strategy to ensure that our more vulnerable customers can continue to live 

• independently;  

• Continue to work with our network of organisations contributing to the wellbeing of North Yorkshire; 

• Ensure customer involvement remains at the heart of our decision making. 
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Our foundations are: 
 
Great People: 

• Develop the culture at Broadacres to one of empowerment, accountability and realism that will enable 
Great Customer Experience;  

• Broadacres will become a modern social organisation. 
Great Governance:  

• Regain a G1/V1 grade from our regulator;  

• Implement a modern performance framework to measure the outcomes from the corporate plan;  

• Ensure risks are in line with the board’s aspirations 
Great Finances: 

• Ensure efficient funding is available at the right time;  

• Develop a pensions strategy. 
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The Board 
 
As well as determining policies and monitoring the performance of Broadacres, the Board provides strategic 
direction for the organisation.  

The board is made up of eleven non-executive members. 
 
Find out more about the Board here 
 

Colin Wilkie 
Key Skills: governance, corporate and business planning, performance monitoring, 
leadership and probity, with experience of being an Associate Director and General 
Manager 

Pete Ottowell 
Key Skills: governance, operational performance, property development, strategic 
planning and change management. Experience in local government/housing association 
sectors at executive level 

Jacqui Bateson 
Key Skills: risk framework and board risk appetite, governance and board member 
recruitment, board appraisals and developing the strategic direction of the board. 
Experienced board member in social housing 

Phil Summers 
Key Skills: development, governance, business planning and growth strategy. Over 30 
years’ experience of property development both as a Director and board member within 
the housing association and private sectors 

Gordon Perry 
Key Skills: experienced in a wide range of strategic housing issues; former CEO of Accent 
Group, the Royal Borough of Kensington and Chelsea TMO and Assistant Director of 
Housing at both London Borough of Camden and at Bolton Metropolitan Borough 

Martin Warhurst 
Key Skills: Chartered Accountants and Member of the Chartered Institute of Housing 
since 2010. Experience of holding a number of executive roles with housing associations 
and also currently Vice-Chair at Leeds Federated Housing Association 

Jane Mulroy 
Key Skills: experienced in a wide variety of high-profile Executive Director Business 
Delivery for The Pensions Regulator, Director of Finance, Procurement and Contracting 
for Chelsea and Westminster Healthcare NHS Trust and Principal Management 
Consultant for KPMG 

Ruth Snell 
Key Skills: Specialising in property and commercial law contracts, with over 25 years of 
experience including social housing, commercial and residential property and projects 

Ann O’Hanlon 
Key Skills: Chair, Board Member and Business Owner with a natural interest in 
communities and a desire to ensure that high quality services are delivered 

Ian Foy 
Key Skills: Analysing risks and opportunities in a structured, analytical manner, helping 
the Broadacres Board make informed decisions 

Justin Ives Key Skills: Strategic Finance Specialist 

https://www.broadacres.org.uk/about-us/meet-the-board/


Executive Director - Resources 

Broadacres Housing Association | Executive Director – Resources | December 2018      9 

 Executive Structure 
 

 
  

 
 
 

Chief Executive

Executive Director: Development 
and Investment

Executive Director: Customer 
Experience

Executive Director: Resources

Responsible for: 

Finance, Treasury, Pension Strategy, Business Intelligence,  
Value for Money, Health and Safety oversight, Legal, 

Procurement, Risk and Assurance Framework, Facilities

Executive Director:   Business 
Transformation
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Role Profile 
Post:   Executive Director - Resources  

Department:   Resources 

Responsible to:  Chief Executive 

Responsible for: Head of Financial Performance, Head of Financial Services 

JOB ROLE AND PURPOSE: 

• To ensure the delivery of Broadacres’ Corporate Strategy, Vision and Mission and to 
promote the values and conduct of the Group. 

• Responsible to the Chief Executive for the effective management of the Group’s finances and 
financial systems. 

• Responsible for effective leadership of treasury and pension matters. 

• To provide effective leadership to the directorate and manage effectively Broadacres’ 
financial and staff resources to deliver value for money services. 

• Embrace, maintain and develop corporate image and reputation through personal 
example. 

KEY RESPONSIBILITIES AND ACCOUNTATBILITIES: 

• To develop effective strategies, policies and procedures to ensure delivery of a consistent, 
reliable, high quality and value for money service to all customers and stakeholders.  

• To embed a strong customer focused culture, inspiring staff to deliver the best in line with 
agreed service standards. 

• To promote and instil a culture of ‘right first time’ that maximises the use of technology and 
manages risk.  

• To set and agree stretching performance targets and budgets with service managers and 
effectively deploy resources to meet the required targets and deadlines. 

• To ensure the continued viability of Broadacres and individual services by maximizing 
income and minimizing losses within the relevant service areas.  

• To identify opportunities to obtain external funding, submitting bids and grant claims, as 
required.  

• To market and promote relevant services; investigate new opportunities and, where 
authorized, pursue such opportunities.  

• To use customer insight to drive and improve business performance. 

• To develop and coach a highly performing management team and establish a succession 
plan for the department. 

• To prepare reports and attend and present such reports to the board or any other meeting 
as required.  
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• To ensure that all work undertaken, and services provided are in compliance with; data 
protection and other legislation and the regulatory framework. 

• To develop and maintain relationships with local authorities, commissioning bodies, peer 
associations, best practice and research organisations and other partners and stakeholder 
as required. 

• To represent Broadacres on outside bodies as required. 

• To review and report annually on a financial Business Plan for the Group. 

• To prepare, monitor and report on budgets and cash flow forecasts and advise on their 
impact on the Business Plan. 

• To manage, monitor and report on the financial position of the Group and be responsible 
for accounts, grant claims and returns necessary to the Regulator for Social Housing (RSH) 
and the Associations funders, in accordance with all statutory and recognised disclosure 
requirements.  

• To produce the annual statutory accounts and present to relevant meetings. 

• To undertake any other duties, commensurate with the post, as may reasonably be 
required by the Chief Executive. 
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Person specification 
 

QUALIFICATIONS & EXPERIENCE: 

• Experience of working in a senior position at a strategic level to deliver complex strategies, 
business plans and projects. 

• Experience of working with professional bodies, relevant practitioner groups and 
stakeholders.  

• Strong and evidential track record of outstanding strategic leadership at executive level 
within a highly performing customer focused business. 

• Commercial acumen with experience of adding value across areas of responsibility e.g. 
Financial Accounts, Management Accounts, Treasury, Pensions, Business Intelligence, 
Information Technology, Health and Safety, Facilities Management, Legal Services and 
Procurement.  

• Experience of leading organisational change in support of improved service delivery and 
leading, managing and inspiring staff from multi-disciplinary teams.  

• Educated to degree level or equivalent relevant professional qualification. 

• Membership of an appropriate Professional Body e.g. ICAEW. 

• Relevant management qualification (desirable) 

SKILLS: 

• Ability to work with the board on strategic delivery, as a member of the Senior Management 
Team and across all areas of the business. 

• Excellent people management skills evidenced through challenge and control of dynamic 
teams. 

• Highly developed written and oral communications skills with the ability to convey complex 
information e.g. board reports. 

• Ability to apply different strategies to negotiate, influence and persuade stakeholders and 
to tailor these to achieve the desired outcome. 

• Strong and decisive leadership skills combined with the ability to listen and assimilate 
information effectively. 

• Ability to challenge and think creatively, generating innovative ideas and solutions. Proven 
capability to manage service delivery through partners. 

KNOWLEDGE: 

• In depth knowledge of financial and corporate services with the ability to explain current 
and future issues that may affect the role.  

• Knowledge of effective management techniques and the ability to demonstrate an 
appropriate balance between empowerment, support and assertiveness.  

• Awareness and understanding of key policy and legislative issues for the social housing 
sector and the specific services 
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ATTRIBUTES: 

• Acts with integrity, able to build high levels of trust, role models transparency and openness 

• A strong sense of responsibility and passion for providing a great customer experience.  

• Performance driven – determination to drive the service forward.  

• Champions innovation and proactively encourages creativity, ideas and new approaches. 

• Tenacious and resilient in overcoming obstacles, able to work under pressure, providing 
drive and infectious energy and role modelling that ambitious goals can be achieved 

• Collaborative and inclusive, encourages joined-up thinking/working, with shared 
approaches  

• Flexible in approach to hours worked and willing to attend events and meetings out of 
hours, during the evening and at weekends. 

• Holds a valid driving licence and has the ability and confidence to drive with access to a 
vehicle with appropriate vehicle insurance. 
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Key terms and conditions 
 

The Role: 

Executive Director - Resources 

Remuneration: 

£ Competitive 

Pension: 

Broadacres offers three options: 

SHPS Career average 1/60th (11.7% employer and 5% employee contribution) 

SHPS Career average 1/120th (6.4% employer and 2.6% employee contribution) 

SHPS Defined Contribution  

Holiday Entitlement:  

35 days rising to 40 days after 5 years (including bank holidays)  

Working Hours: 

Normal hours of work are 37 hours per week based around the usual business working week. 
However, due to the seniority of this post there is a requirement for flexibility in meeting the full 
responsibilities of the post. Attendance at evening meetings may be required from time to time. 

Probation and Notice Periods: 

The probation period for the role is 6 months. The notice period after is 4 months.  

Location: 

Your normal place of work will be our office at Broadacres, Broadacres House, Mount View, Standard 
Way, Northallerton, North Yorkshire, DL6 2YD. Given the nature of the role, regular travel within and 
outside of North Yorkshire will be required.   
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Key dates and the selection process  
 

CLOSING DATE: 

Friday 18th January 2019 (12 noon) 

The longlisted will be agreed on Friday 25th January.   

Successful candidates will be informed on Monday 28th January. All unsuccessful candidates will be offered 
feedback by Campbell Tickell. 

FIRST INTERVIEWS: 

Monday 4th February 2019 

Longlisted candidates will be interviewed by a Campbell Tickell panel to include Kelly Shaw – Senior 
Associate Consultant and a technically qualified accountant. 

On the same day there will be an opportunity to have a 1-2-1 conversation with Gail Teasdale – Chief 
Executive. 

TESTING: 

From 5th February 2019 

Shortlisted candidates may be asked to complete an on-line psychometric test to explore leadership style 
and to complete a remote written and/or presentation exercise in advance of the final interview. 

FINAL INTERVIEWS: 

Wednesday 13th February 2019 

Shortlisted candidates will be invited to an interview with Broadacres panel to include; 

• Colin Wilkie – Chairman 

• Martin Warhurst – Board Member 

• Gail Teasdale – Chief Executive 

• Kelly Shaw – Campbell Tickell Senior Associate (Advisor) 

There will also be the opportunity to meet with key internal stakeholders such as Board member, executive 
peers etc. Details will be confirmed nearer the time.   

Interviews will be held at Broadacres, Broadacres House, Mount View, Standard Way, Northallerton, North 
Yorkshire, DL6 2YD 
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Supplementary Information 
 
 

Broadacres Website 

Meet the Board 

Meet our Management Team 

Corporate Strategy 2018/23 

How are we performing financially 

Group financial accounts for 2017/18 

 

 

 

 

 

  

 

http://www.broadacres.org.uk/
https://www.broadacres.org.uk/about-us/meet-the-board/
https://www.broadacres.org.uk/about-us/meet-our-management-team/
https://www.broadacres.org.uk/corporate-strategy/
https://www.broadacres.org.uk/about-us/how-are-we-performing/financial-statements/
https://www.broadacres.org.uk/wp-content/uploads/2018/09/BHA-2017-18-Accounts-1.pdf
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Media Advertisement 
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