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Your application 

 

Thank you very much for your interest in this post. On the following pages, you will find details of the role 
and the selection process to assist you in completing and tailoring your application. In order to apply you 
should submit: 

• An up-to-date CV which shows your full career history – we recommend that this is no longer than three 
pages;  

• A supporting statement explaining why you are interested in this role, detailing how you are a good 
candidate for this post and how you fulfil the person specification – we recommend that this is no longer 
than three pages;  

• The declaration form – but completion of the equalities section is not mandatory, this is requested for 
monitoring purposes in line with our commitment to equality and diversity; and 

• Indicate on the declaration form if you cannot attend any of the interview dates. 

Please note that applications can only be considered if all the documentation is complete. Please send your 
application, preferably in MS Word format by email to: ccha@campbelltickell.com.    

Applications must be received by Monday 29th October at 12 noon 

Please ensure we receive your application in good time. If you do not receive confirmation of receipt within 
24 hours of sending, please call us on 020 3434 0990. To help avoid your submission being treated as spam, 
please use a secure email address from which to send your application, and refer to the role and organisation 
in the header. 

Do call either one of us if you wish to have an informal discussion about the role and organisation, or if you 
have any other questions to help you decide whether to apply.  

 

Kind regards, 

Mark Glinwood     Denise Kirkham 
 
Mark Glinwood       Denise Kirkham  
Senior Associate Consultant     Senior Associate Consultant  
07944 411 484                     07833 475 669 
   
  

mailto:ccha@campbelltickell.com
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Welcome to Cardiff Community Housing 
Association  
 

Dear Applicant,  
 
Many thanks for your interest in joining CCHA. You find us at a pivotal time in our development. 
 
A very successful and well-regarded housing association, we had a real wake-up call last October when 
concerns were raised with the Welsh Government regulator about tenant safety, repairs procurement and 
contract management. The way in which the board responded to those concerns led to a regulatory 
downgrade in March 2018 and since then we have been working tirelessly, and successfully, to put things 
right; both operationally and in terms of our governance arrangements. 
 
In May a new board was recruited, and an experienced interim executive team has been in place to oversee 
the necessary changes to the business. We have made huge progress in the last six months and are ready to 
have a conversation with our regulators about an upgrade within the next few months.  
 
We are now looking to recruit a brand new executive team to shape our future, to lead colleagues with a 
passion and to provide the best possible services and care to our tenants. This is a unique and exciting 
opportunity to join CCHA at the very start of the next stage of our proud history.  
 
If you can inspire those around you to be the best, if you accept nothing but the highest standards of 
performance, and if you are able to create a team that will really make a difference then we want to hear 
from you. CCHA is going places – and we would love to have you on board. 
 
 
Duncan Forbes 
Board Chair 
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About Cardiff Community Housing Association  

CCHA was established in 1996 following the merger of Moors and Adamsdown housing associations. So, one 
way or another, we have been providing homes in Cardiff for over 40 years. 

We are a registered social landlord, a community benefit society and regulated by the Welsh Government. 
We own and manage almost 3,000 homes in south east Cardiff, providing a wide range of high-quality homes 
and services with a commitment to supporting and regenerating the communities in which we operate. Our 
track record of partnership working, hosting projects and attracting external funding for our community 
projects is impressive. 

Working closely with Cardiff City Council we have an active development plan with 141 homes currently on 
site and other schemes ready for planning and grant approvals later this year. Our current new build 
programme contains a mixture of homes for social rent and outright sale. 

Operating from two offices we employ approximately 90 colleagues. With a period of growth upon us we are 
expecting our headcount to exceed 100 before too long. We have successfully gained recognition at Investors 
in People (Silver) and pride ourselves on having a diverse and inclusive workforce.  

Our financial position is strong with an annual surplus of £4.4m projected for 2018/19. We have long term 
financing in place totalling £65m, and a fully costed asset management plan. 

Recent regulatory challenges and changes in the leadership of CCHA have led to a restructure of the board 
and top team. This post will play a key role in completing and embedding these changes.  

Our mission is to provide excellent homes and services and create communities where people want to live. 

We will work together to: 

• Make a difference to people’s lives and communities 
• Create a great place to work 
• Be the best we can 
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Our work will be underpinned by: 

• Respect 
• Integrity 
• Innovation 
• Accountability 
• Fairness 
• Effectiveness 

The outcome we want to achieve are: 

• Tenants value their homes and our services 
• Tenants feel listened to and their views count 
• Tenants are proud of their communities 
• Our team is effective and valued 
• Our business is efficient 
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CCHA’s Board 

Duncan Forbes 

Duncan Forbes is a qualified solicitor. He worked in London law centres before 
moving to Wales in 1987 and running his own legal practice specialising in 
housing law between 1987 and 1998. He was one of the country’s leading 
housing lawyers providing legal advice to more than half the housing 
associations in Wales and acting as legal adviser to many tenants associations, 
the Welsh Tenants Federation and TPAS Wales. 

In 1998 he moved into local government where he ran the legal departments 
providing legal advice on the whole range of local government services initially in Herefordshire and 
then in Torfaen.  At Torfaen Council he was the County Borough Solicitor and Monitoring Officer 
and headed the Governance and Democracy Division. He was the senior management lead on all 
governance issues affecting the Council and the management of ethics and risk. He deputised for 
the Chief Executive in his absence and led negotiations on multi million pound joint ventures and 
private finance initiative schemes. 

He was the lead consultant on the stock transfer in Torfaen, project managing and overseeing the 
ballot process and working closely with tenants and staff to create a new community owned mutual 
housing association.  This led to the subsequent transfer of 9,000 properties and 350 staff from the 
Council to Bron Afon.  Duncan became the first Chief Executive of Bron Afon in 2007 and was Chief 
Executive until April 2017.  Working with Bron Afon’s Director of Resources he established all the 
Governance arrangements at Bron Afon from scratch and oversaw a major culture change across 
the organisation as well as a series of major organisational changes including reshaping the Board 
to ensure it was fit for purpose and renegotiating new funding arrangements. Duncan was a 
member of the Regulatory Advisory Group for Wales from 2013-2017 and a member of a number 
of Ministerial Advisory Groups on regeneration, social enterprise and housing.  He is an 
independent member of Powys Teaching Health Board and vice chair of their Audit and Assurance 
Committee. 

He is the author or co-author on a number of manuals and books on housing law and practice and 
was a co-author of Voluntary but not Amateur, a legal handbook for voluntary organisations and 
Community groups.  He is chair of the Centre for Regeneration Excellence Wales, Chair of Brecon 
Mountain Rescue Team and a trustee of the Bevan Foundation 

Duncan is currently a self-employed consultant working in the public service arena for national, local 
government, health and housing organisations. 
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Graham Worthington 

Graham has worked within the housing association sector since graduating in 
July 1974. He has a strong personal commitment to the provision of good 
quality affordable social housing for individuals and families in housing need. 

Graham began his career as a Housing Manager with Merseyside Improved 
Houses, operating within the Merseyside and Cheshire areas. He moved to 
Grosvenor Housing Society in April 1978, where he was Director of Housing, 

and subsequently Deputy Chief Executive. The association operated in the Merseyside, Greater 
Manchester, Cheshire and Lancashire areas. He then moved to become the Chief Executive with 
Clwyd Alyn Housing Association in May 1995, which operated across North Wales. In 2003 the 
Pennaf Housing Group was established and Graham became the Group Chief Executive until his 
retirement at the end of March 2018. 

During his career Graham has been involved with virtually all aspects of Housing and has also had 
extensive experience in the provision of social care services. He served on the Board of the stock 
transfer association Chester and District Housing Trust for a period of approximately 7 years, both 
pre and post transfer ballot, and has been a Board Member on the Pennaf and PenArian Boards/ 
He has also served on numerous Management/Project Boards throughout his career, including 
Community Housing Cymru. 

Tamsin Stirling 

Tamsin is an experienced housing researcher who works as an independent 
housing consultant.  Her research interests include governance, social policy, 
poverty/inequality regeneration and homelessness.  She was a ministerial 
adviser on housing, regeneration and planning issues in the Welsh 
Government between 2012 and 2014 during which time the Housing (Wales) 
Act was developed. 

Tamsin writes a regular column on governance for Welsh Housing Quarterly, worked on the recent 
Welsh Government review of housing association governance, and has been chair of two housing 
associations – Rhondda Housing Association on in 1990s and Bron Afon Community Housing 
Association between 2006 and 2012.  She is currently a Wales Co-operative board member. Tamsin 
has lived in Splott for more than 20 years. 

Andy Jones 

Andy has worked in financial services for more than 40 years, the last 15 years 
covering Wales and the South West working with social housing clients where 
he was responsible for all aspects of the bank/client relationship which included 
a funding book in excess of £1 billion and all aspects of their banking 
needs.  Current roles include Chair at Teign Housing, Vice Chair at 
Monmouthshire Housing and board member at First Choice Housing. 
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Marcia Sinfield 

Marcia is a qualified accountant with more than 25 years’ experience in the 
public and social housing sectors.  Alongside her Board member role Marcia 
is the Deputy Chief Executive and Director of Resources of a South Wales 
housing association where she is responsible for governance, financial 
strategy and also business transformation. 

Marcia is a member of the Association of Chartered and Certified 
Accountants (ACCA) and has a Master’s in Business Administration. 

Previously, Marcia worked for Cardiff Council where she was deputy to the Director of 
Resources.  She was responsible for developing the Council’s budget and treasury strategy and 
considering its financial resilience. She was also the finance lead in a number of major public/private 
sector projects across Cardiff. 

Peter Max 

Peter was originally a chartered accountant and public services auditor, he 
now works as Managing Director of a South Wales based organisation 
providing community residential care services for individuals with a mental 
health diagnosis. Peter is also a non-executive Board Member of Social Care 
Wales. 

 

 

Janet Beauchamp BA (Hons), Dip TRP, MCD, MRTPI 

Janet is an experienced town planner who has lived and worked in 
Cardiff for over 25 years. She lives in the east of the city and has an 
active personal interest in the local area in which CCHA operates. After 
a lengthy career as a planner and urban designer in the public sector, 
Janet is now a Lecturer in Housing at Cardiff Metropolitan University 
specialising in housing law, planning, design and regeneration. This 
provides her with an up-to-date broad housing perspective. 
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Role profile  

Role Summary 

The role is the leader of the organisation and the Corporate Leadership Team. It will hold responsibility 

for: 

• Bringing clear vision and delivering complex plans across a breadth of functions: customer services, 

housing management, community safety and regeneration, responsive maintenance, landlord health 

and safety, Governance & audit, Organisational & people; 

• Strategic leadership of the overall organisation; 

• Contributing effectively to the work of the Corporate Leadership Team through achieving a high level 

of performance, delivering financial compliance and organisational change, with a commitment to 

quality, diversity and safety; 

• Promoting and demonstrating the values and desired behaviours of CCHA and inspiring and influencing 

others to deliver organisational strategies; 

• Ensuring all colleagues understand their responsibility for putting tenants and their safety at the heart 

of what we do. 

Principal Accountabilities  

• Act as principal professional advisor to the Board on all aspects of the work of the Association and as 

the link between Board and staff, ensuring that the strategic corporate agenda is translated from 

policy into practice. 

• Lead, shape and develop the organisation as a multi-functional, multi-disciplinary Association with a 

strong customer focus that ensures the highest quality of services to tenants and service users, 

coupled with the highest standards of performance, financial management, integrity, probity, 

openness, accountability and people management. 

• Lead by example by promoting the Association publicly in the most progressive and positive manner 

at all times and by developing and maintaining harmonious and good relations with external 

stakeholders, regulators and other agencies. 

• Promote, develop and manage a positive organisational culture, especially in times of change or 

challenge. 

• Lead the staff of the Association and ensure they understand and engage with the Association’s values, 

principal aims, outcomes and objectives. 

• The Chief Executive carries a legal responsibility for health and safety and must, therefore, ensure 

there is an appropriate provision of resources and effective policies and procedures to enable 

statutory requirements to be met. 

• Work with the Board to prepare a Corporate Strategy and plan for the Association, keeping it under 
review and advising the Board of necessary changes. 

• Ensure an effective working relationship with the Chair and Board, meeting and communicating 
regularly with the Chair to review key developments, opportunities and important strategic issues 
facing the Association, ensuring that these are brought to Board in a timely manner. 

• Support the Board in meeting their duties of having appropriate reporting and control mechanisms in 
place. 
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• Represent and promote the Association’s interests, developing strategic partnerships as necessary and 
appropriate. 

• Ensure the publication of the Annual Report, Statutory Accounts and other corporate and promotional 
material. 

• Ensure compliance with regulatory requirements and guidance and assist the Board to self-evaluate 
performance against the Welsh Government’s Regulatory Framework. 

• Ensure that decisions are made that are sustainable and that risk and impacts are assessed to protect 
the longer-term viability and success of the Association. 

• Establish and maintain a “can-do” customer focussed culture, participation, continuous improvement 

and quality management.  

• Build strong relationships with internal and external stakeholders 

Leadership and Responsibilities   

• Build, maintain and manage a high performing team by providing leadership, role clarity, and career 

development in a coaching and developmental style; 

• Monitor overall performance of direct reports & manage as necessary  

• Build a strong relationship with the other organisational functions; 

• Lead by example in managing people and performance, and coach and empower managers to enable 

them to deliver regular and robust performance management;  

• Play a key role in the Corporate Leadership Team and contribute to the overall effectiveness through 

collaborative goal setting, delivery and working. 

• Agree business goals and measures with the Executive Directors, creating an environment where 

leaders are free to make decisions and operate effectively within a supportive, but performance-

focussed framework. 

• Directly and through staff, ensure that the Association’s activities and policies reflect the Corporate 

Strategy. 

Management and Control 

• Ensure the Board are equipped to control the affairs of the Association by setting and maintaining high 
standards of reporting by staff and a culture that values and promotes an effective Board. 

• Ensure systems are in place to monitor achievement of the Corporate Strategy and the Association’s 
performance and corrective action is taken or recommended as required. 

• Ensure that the Association’s financial affairs are properly managed and controlled, effective financial 
strategies are in place and effective budgetary control and treasury management is exercised. 

• Ensure controls are in place to protect the Association’s finances and assets and that performance 
against financial plans and covenants is monitored for compliance. 

• Ensure that decisions are made that are sustainable and that risk and impacts are assessed to protect 
the longer term viability and success of the Association. 

• Ensure that there is an effective internal and external audit service, that any audit recommendations 
are addressed and that Board decisions flowing from audit reports are properly implemented. 

• Carry out the duties of Company Secretary, advising on issues of governance, conduct, rules and 
financial probity and ensure efficient administration and servicing of the Board. 

• Ensure that there are effective procedures in place to protect the Association’s reputation and 

financial security. To fully comply with CCHA’s policies and procedures on procurement; 

• Be responsible for assurance that all landlord health and safety compliance requirements are being 

met; 
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• Be committed to the health, safety and well-being of employees, customers and partners and lead the 

organisation in supporting the aims and objectives of the Health and Safety & Wellbeing Policy. 

• Be responsible for the corporate health and safety planning and ensure that the health and safety 

intentions of the Association are reflected in the business planning process. 
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Person specification 

Qualification(s) 

• Degree level qualification; or equivalent professional qualification. 

• A formal management qualification such as MBA, DMS or similar would be desirable. 

Experience  

• Significant experience in leadership and management roles  

• Significant experience of leading customer-focused teams in an organisation of similar complexity 

• Experience of Governance, Audit and operating in a regulated environment. 

• Appreciation of current regulations and changes in the Social Housing or aligned sectors.  

• Experience of working at Board level. 
 

Skills/Abilities 

• High levels of communication and negotiation skills 

• Ability to lead and motivate others, including through change and uncertainty 

• Ability to manage and measure performance through others 

• Demonstrates a proven ability to work collegiately and collaboratively in a senior team and build 
strong relationships at all levels and across a wide range of partners 

• Demonstrates behaviours in line with CCHA’s Values & Principle Framework 

• Ability to work effectively with Board Members 

• Skilled in building and maintaining relationships with key external stakeholders, including the Welsh 
Government 

Behavioural Competencies  

These competencies demonstrate the desired behaviours for success in this role.  They will be used to 
measure performance and set KPIs. 

Active Leadership  

• Motivates, inspires and gains support from others through mutual trust without the need to rely on 
hierarchy and authority.  

• Provides a compelling vision which motivates others to work towards team goals, setting clear 
objectives and holding people to account for results.  

• Encourages and offers support to others in challenging situations. 

• Provides regular feedback on performance and encourages open constructive feedback across teams. 

• Enables teams to improve their performance and develop capability. 

• Provides clear, effective communication on a regular basis with all key stakeholders. 

Leading Change 

• Understands the need for change and embraces change in a positive manner. 

• Communicates the vision for change by engaging and facilitating others to work collaboratively to 
achieve real change.  

• Seeks out opportunities to effect change to improve organisational performance. 
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• Develops self and others to respond effectively to change - communicating change clearly to all those 
around them, breaking down problems and establishing facts. 

• Uses sound judgement to make informed decisions which considers financial/resource management 
and the local/wider economy and markets.  

• Creates evidence-based strategies and plans which considers different options, benefits, risks and 
solutions to make effective decisions even in time critical situations. 

Organisational and Strategic Perspective 

• Clearly sees the bigger picture and demonstrates an in-depth knowledge of how their role supports 
the achievement of organisational objectives and the housing sector. 

• Creates clear strategies which consider the external and political context to maximise the opportunity 
to add value to the community and support growth. 

• Accepts accountability for all practices, policies and processes that relate to Regulatory, Legislative, 
Statutory, Internal Audit and Governance requirements; always ensuring a compliance mind-set. 

Winning Commitment 

• Builds positive and trusting relationships with colleagues, partners and customers to get business 
done. 

• Develops internal and external networks which enable business to be delivered in an efficient and 
effective way. 

• Encourages collaboration and commitment with various stakeholders to deliver the best housing 
service. 

Analysis and Decision Making 

• Identifies the key issues, breaking down problems and establishing facts. 

• Uses sound judgement to make informed decisions which consider financial/resource management 
and the local/wider economy and markets.  

• Creates evidence-based strategies and plans which consider different options, benefits, risks and 
solutions to make effective decisions even in time critical situations. 

Creativity and Innovation 

• Standing back from the detail, taking a broader perspective and developing new ideas to take the 
organisation forward. 

• Creates strategies and plans which considers innovative, new approaches which are being trialled in 
other sectors. 

Delivering Results 

• Demonstrates energy and tenacity in the achievement of goals.  

• Takes initiatives which often involve calculated risks and demonstrates the personal drive to do things 
better, more effectively, and in a way, that exceeds goals and targets.  

• Looks at new challenges and not being satisfied with the status quo but not making change for 
change’s sake. 

Equality and Diversity 

• Provides leadership that supports the Associations commitment to diversity and inclusivity in the 
design of services, procurement of services, employment and recruitment, in membership of the 
Board and in all policies & procedures, activities and conduct. 

 
CCHA considers this document to be a “snapshot” of the job aimed at providing a clear guide.  The nature 
of the housing market and the diverse nature of CCHA’s current and potential activities require flexibility 
from all employees, not least the Executive Management Team.  This profile cannot therefore be an 
exhaustive list and the post holder may be required to take on additional operational and /or strategic 
responsibilities commensurate with the post as the business requires. 
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Structure chart 
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Key terms and conditions  

The role 

Chief Executive 

 

Remuneration 

Circa £100k plus benefits 

 

Place of work 

We operate from two sites in the city: 
Head Office:  Tolven Court, Dowlais Road, Cardiff, CF24 5LQ 
Customer Services: Callaghan House, 50 Meteor Street, Adamsdown, Cardiff, CF24 0HE 

This senior role will be based at Head Office but will require travel throughout the city as well as across 
Wales as duties dictate. 

Reporting lines 

This post reports to the Board Chair and will lead the corporate leadership team. The role will have direct 
line management responsibility for three team roles: Corporate Director Tenant Services, Corporate 
Director Central Services and Corporate Director of Development.  

Hours: 

The standard full-time working week for employees is 40 hours per week, however this is a senior role and 
the post holder will be expected to work such hours that are necessary for the proper performance of their 
duties.  In addition, the post holder will also be part of a 24-hour emergency on-call rota that includes all 
executive and senior managers 

Benefits package: 

We offer a comprehensive benefit package: Competitive salary, Defined Benefit Pension Scheme, 
Occupational Sick pay, PHI Scheme, 25 days leave with option to purchase an additional 5 days plus Bank 
Holidays, subsidised gym membership, Simply health cash plan, generous travel mileage, access to a range 
of wellbeing benefits, complimentary bike scheme, EAP service, free on-site parking, company car 
allowance 
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Key dates and the selection process  

 

Closing date: Monday 29th October 2018 at 12 noon 

First interviews: Monday 12th November 2018 

Longlisted candidates will be invited to an interview with the Campbell Tickell panel, and a separate 
discussion with representatives from CCHA.  

Online Psychometrics 

Shortlisted candidate will be asked to complete online psychometrics, including a Personality Profile, 
during the week commencing 12th November. 

Final interviews: Monday 19th November 2018  

Shortlisted candidates will be invited to a final panel interview and assessment process – further details 
will be provided nearer the time. 

If you are unable to attend on any of the identified dates for interview, please do speak to Campbell 
Tickell before making an application.  
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Media advertisement  
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Telephone 020 8830 6777 
Recruitment 020 3434 0990 

 
info@campbelltickell.com 
www.campbelltickell.com 
@CampbellTickel1 


