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Non-executive Board Member 
  

A new Board for KCTMO 

On 14 June 2017, a tragic fire resulted in the loss of 72 lives at Grenfell Tower. The fire has not only 

affected the families and friends of those involved, and the local community in North Kensington, but 

will likely have far-reaching consequences for housing policy: the Hackitt Review (Independent Review 

of Building Regulations and Fire Safety) published its final report in May 2018; the social housing Green 

Paper was delivered in August; and Phase 1 of the Grenfell Tower Inquiry is under way. 

A core participant in the Inquiry is the Kensington & Chelsea Tenant Management Organisation (KCTMO) 

which managed Grenfell Tower and was client to the refurbishment works. In order to maintain KCTMO 

as a corporate entity which can be accountable to the Inquiry, Police prosecutions and any other claims, 

a new constitution has been agreed, the current Board will step down at the next AGM and a new, 

smaller Board is being sought, with a specific skillset and remit.  

We are seeking: two members of the Board who will be elected by resident members of KCTMO, and 

three independent Board members who will be selected by a KCTMO interview panel.  

Irrespective of their route to Board membership, all candidates will need to demonstrate that they have 

the necessary skills and experience to join the new Board of KCTMO.  

It is in everyone’s interests to have a functional Board that is committed to supporting the Inquiry to 

ensure that all those who have been affected by this tragedy can have answers and the fullest 

understanding of why it happened. These are not ‘ordinary’ Board roles insofar as there is a weight of 

public expectation around the Inquiry and a sense of horror about the scale of the tragedy.  

We imagine that the applicants willing to consider these roles will have a strong sense of civic duty, 

unimpeachable integrity, a willingness to listen and engage and an acceptance of the swell of feeling 

that understandably exists around the Inquiry, and the pain and trauma for those most closely affected 

by it.  

The Board will play an important role in ensuring that the Inquiry can do its work effectively. The 

outcomes will most likely produce lessons for a range of organisations and influence the way in which 

social and private housing is managed. 

The kind of candidates who will find this unusual role a suitable fit will bring a commitment to social 

housing and relevant experience they want to put to good use, as well as a desire to help support the 

greater public good.  
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The context for Board changes 

Prior to the Grenfell tragedy, The Royal Borough of Kensington and Chelsea Tenant Management 

Organisation Ltd (‘KCTMO’) provided housing management and leaseholder services to around 9,000 

homes on behalf of The Royal Borough of Kensington and Chelsea (RBKC), under the obligations of the 

Modular Management Agreement (MMA, dated 26th November 2015).  

Following the tragedy, changes were made to arrangements between RBKC and KCTMO which 

ultimately led to KCTMO handing back delivery of all day-to-day housing related and support services to 

RBKC. 

Even though KCTMO no longer had a role in delivering services, there was common agreement that the 

organisation should remain until the Inquiry and the various legal processes were complete. To achieve 

this, resident members agreed a number of changes at an Extraordinary General Meeting on 27th 

September.  

These changes included: 

• A new purpose which is to “cooperate fully with, participate in, respond to and support the 

Grenfell Tower Inquiry and any other legal processes, including any criminal proceedings or 

civil claims brought (whether against the company itself, or others) in relation to death, 

personal injury, property damage or any other loss arising out of the Grenfell Tower tragedy”. 

• A new set of Articles more suited to a company that no longer delivers tenant-led housing 

services. 

• A small skills-based Board of five, instead of a Board of up to 15 with a resident majority. 

• A strict criterion around conflicts of interest, given the organisation has only one purpose and 

the intense scrutiny it is under. 

• The current Board to step down at the AGM in November after having appointed three new 

Board members. 

• A further two Board members to be appointed by the wider membership at the AGM. 

Once the Board has been selected, it will elect a Chair from within the appointed Board members. 
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Non-executive Board member 

Skills 

Given the nature of KCTMO’s new purpose, Board members should have either: 

▪ direct senior management of operating a social housing organisation of a similar scale to 

that operated by KCTMO prior to 2017 

or 

▪ Board level experience of operating a social housing organisation of a similar scale to that 

operated by KCTMO prior to 2017 

or  

▪ a relevant, recognised professional qualification. 

Any resident who has these skills would meet the criteria and would be eligible to apply to join the 

Board. 

Conflicts of interest 

To manage conflicts of interest, new Board members cannot be anyone who:  

▪ “has a claim against the company, or 

▪ has been a director, officer or employee of the company prior to 14 June 2017, or  

▪ is/was a councillor employee or agent of the Royal Borough of Kensington.” 

Next steps 

If you would like to discuss these roles further because you are interested in serving on the Board, please 
follow the processes set out overleaf. 

If you have queries about the role and want to talk through how well your skills might fit, please drop 
an email to kctmo@campbelltickell.com or ring 020 3434 0990 and we will arrange for someone 
involved with the recruitment process to ring you at a time that is mutually convenient.  
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The role 

The Board recognises that the Inquiry presents a significant opportunity to learn lessons and ensure as 

far as possible nothing like the tragic fire ever happens again. The Board is therefore looking for 

individuals who share this aim and collectively have the necessary experience, skills and competence as 

described in the role profile and person specification. 

Role profile  

▪ Provide strategic leadership to enable KCTMO to achieve its revised purpose. 

▪ Contribute to developing strategy and policy at a corporate level working as part of a cohesive 

team. 

▪ Appoint the necessary executive staff to client KCTMO’s advisors, especially in relation to the 

Grenfell Tower Inquiry, Police prosecutions and other legal processes. 

▪ Hold the executive to account for delivering objectives and priorities in line with agreed 

strategies, plans and budgets. 

▪ Demonstrate commitment to the principles of KCTMO’s Code of Governance. 

▪ Maintain the highest degree of confidentiality when dealing with KCTMO matters, declaring any 

conflicts of interest to the Company Secretary or Chair as soon as possible. 

Person specification  

SKILLS & ABILITIES 

▪ The ability to work as a Board member contributing to the achievement of KCTMO’s purpose. 

▪ A high degree of credibility together with a proven track record in social housing or related 

profession at an executive or senior level.  

▪ Well-developed interpersonal and communication skills for working as a member of a team while 

challenging and contributing to thinking positively. 

▪ A strong intellect to deal with complex legal issues contributing to effective decision making. 

▪ A commitment to, and an interest in, social housing and a desire to see the Grenfell Tower Inquiry 

contribute to the future safety of residents. 

▪ A personal commitment to self-development and learning, diversity and inclusion.   
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QUALIFICATIONS, EXPERIENCE & INSIGHT 

Either 

▪ Direct senior management or Board level experience of operating a social housing 

organisation of a similar scale to that operated by KCTMO prior to 2017 

or 

▪ A relevant, recognised professional qualification. 

OTHER REQUIREMENTS 

▪ Must not have a claim against the company 

▪ Must not have been a director, officer or employee of the company prior to 14 June 2017 

▪ Must not be or have been a councillor employee or agent of the Royal Borough of Kensington 

▪ Must not have any other substantive conflict of interest. 
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How to apply  

In the first instance, please send a short CV, a supporting statement and a completed declaration form 

to: kctmo@campbelltickell.com.  

The supporting statement should tell us how you meet the role requirements in more detail, and your 

interest in this opportunity. It should be no longer than 500 words. 

Key terms  

Board members will be expected to undertake an induction to understand the background to KCTMO 

and the tragedy, as well as the Inquiry and investigative processes. We would expect that successful 

applicants will need to spend a considerable amount of time reading documents to get themselves up 

to speed with understanding how the role and purpose of KCTMO and Board has changed, and to 

understand the current context and process of the Inquiry. 

The Board is not expected to meet more than four times a year. 

Expenses will be paid and remuneration may be considered. 

The selection process for Board members to be 

elected by resident members 

Closing date for applications: Monday 29th October, 12 noon. 

There is no interview process for Board members to be elected by resident members, but we may call 

you if there is anything in your application that is unclear. Applications will be assessed solely on the 

grounds of whether they pass the criteria set out in this pack, i.e. the skills and eligibility requirements. 

Confirmation of candidates: We expect to have confirmation on 31st October of whether applicants 

have passed the threshold to be considered for election. 

Opening of vote: Wednesday 7th November. KCTMO opens the vote for nominated members who have 

passed the assessment. 

Closure of voting: Friday 23rd November. 

Appointments announced: At the Annual General Meeting to be held by the end of November. 
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The selection process for ‘independent’ Board 

members  

While residents can choose to apply for a position as an ‘independent’ member of the Board, they may 

not apply for both types of Board position (the resident-nominated and the independent roles) at the 

same time. They must choose which process they wish to participate in. 

The ‘independent’ positions are open to any member of the public who meets the skills and eligibility 

requirements. 

Closing date for applications: The headhunting process for ‘independent’ Board members gets under 

way a week after the process for resident-elected members. The closing date for applications is 

therefore Monday 5th November, 12 noon. 

We will be in touch after the closing date to let you know the outcome of your application.  

First interviews: Monday 12th November. 

Longlisted candidates will be invited to an interview with a Campbell Tickell panel. 

Final interviews: Monday 19th November. 

Shortlisted candidates will be invited to a final panel interview with a KCTMO panel.  

We would prefer that references can be taken up before the final interview. 

Appointments announced: By the end of November. 

If you are away for any part of the selection period or you are unable to attend on the identified dates 

for interview, please email us at kctmo@campbelltickell.com before making an application. 
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Telephone 020 8830 6777 
Recruitment 020 3434 0990 

 
info@campbelltickell.com 
www.campbelltickell.com 
@CampbellTickel1 
 


