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Your application 

 

Thank you very much for your interest in this post. On the following pages, you will find details of the role 
and the selection process to assist you in completing and tailoring your application. In order to apply you 
should submit: 

• An up-to-date CV which shows your full career history – (executive and non- executive) – this should be 
no longer than three pages;  

• A supporting statement explaining why you are interested in this role with Blue Square Residential as a 
board member, detailing how you are a good candidate for this post and how you fulfil the person 
specification – this should be no longer than three pages;  

• The declaration form (completion of the equalities section is not mandatory, but is requested for 
monitoring purposes in line with our commitment to equality and diversity); and 

• Indicate on the declaration form if you cannot attend any of the interview dates. 

Please note that applications can only be considered if all the documentation is complete. Please send your 
application, preferably in MS Word format by email to: Bluesquare@campbelltickell.com     

Applications must be received by 9.00 on Monday 29th October.  

Please ensure we receive your application in good time. If you do not receive confirmation of receipt within 
24 hours of sending, please call the team on 020 3434 0990. To help avoid your submission being treated as 
spam, please use a secure email address from which to send your application and refer to the role and 
organisation in the header. 

Please do call me or email me on Yvonne.frayling@campbelltickell.co.uk if you wish to have an informal 
discussion about the role or Blue Square Residential , or if you have any other questions to help you decide 
whether to apply.  

 

Kind regards 

Yvonne Frayling   
 
Yvonne Frayling        
Senior Associate Consultant      
07539 373 827  
Yvonne.frayling@campbelltickell.co.uk   
   
  

mailto:Bluesquare@campbelltickell.com
mailto:Yvonne.frayling@campbelltickell.co.uk
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Welcome to Blue Square 

 

Thank you for your interest in the board member position with Blue Square Residential.  

We are a small registered housing provider based in West London, specialising in supported housing. We 
provide a combination of housing and support, tailored to meet the needs of each tenant which enables 
them to lead as much of an independent, full and active life as possible. We currently manage c600 supported 
housing tenancies nationally and our client group includes people with a wide range of needs, such as 
learning disabilities, mental health problems, physical disabilities, victims of domestic violence and refugees 
and those seeking asylum.   

We have been operating for 6 years and we have achieved much during this time – what we do, we do well. 
We are proud of being fleet of foot, responsive to the needs of our clients and our partner agencies as well 
as being innovative and creative. We are financially stable with solid reserves, which enables us to trial 
ground breaking work.  

We now have ambitions to expand our operation to 1,000 tenancies over the next couple of years. We are 
looking for a board member to join our current board. We are also looking for someone with a knowledge of 
housing associations or supported housing, as well as commercial and risk management skills. Your 
commitment and passion for supported housing and our client groups will be a given. In terms of your time 
commitment, we envisage that this will be c 4 hours per month on average. To enable us to be responsive, 
board members also contribute to our work between formal board meetings and you will be comfortable 
and able to work in this way, responding to documents via email etc.  

If you are interested in joining us, I would urge you to contact Yvonne Frayling at Campbell Tickell (our 
retained consultants), prior to making an application, for a confidential discussion about us and the board 
member position.  

 

Yours sincerely  

 

Scot Drummond  
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About Blue Square Residential   

Blue Square Residential Ltd is a non-profit Registered Social Landlord. Since our inception in 2012, we have 
helped hundreds of vulnerable tenants find accommodation and support. 

Our organisation has become a major provider of housing throughout Ealing Borough. We specialise in 
Supported Housing which means we provide a combination of housing and support tailored to the needs of 
each tenant which enables them to lead as much of an independent, full and active life as possible. 

We are registered with the West London Homeless Project working jointly with the 7 Boroughs of the West 
London Housing Partnership to secure low-cost social housing which ensures that all accommodation offered 
is affordable and sustainable.  

We currently manage c600 Supported Housing properties across England & Wales and work with several 
specialist support providers to deliver services and support to people with a wide range of needs such as 
learning disabilities, mental health problems, physical disabilities, victims of domestic violence etc. 

Our mission is to ‘Provide Good Quality Homes that are well-managed by staff who care’.  

We are committed to the principles of equality of opportunity and the belief in the fundamental principle 
that every person has a right to good quality, well managed housing, at affordable rents, and will strive to 
achieve this ideal in its daily operations. 

Our aims and objectives are directly based on our mission: 

‘To provide high quality homes and excellent customer services, which create places where people want 
to live and where they are able to maximise their quality of life.’ 

To achieve our aim, we have identified the following objectives: 

• To provide excellent, locally accountable, services to all our customers that maximise the choices 
that are available. 

• To be locally accountable to customers and enable them to have a real influence upon the 
management of their homes and the services they receive  

• Work in partnership with local authorities and with other stakeholders to develop safe and decent 
neighbourhoods. 

• To facilitate access to employment, training and other services to tackle worklessness and financial 
exclusion 

• To respond (through signposting to the relevant agencies) to the care and support needs as required 
by the diverse population of our society. 

• To work closely with landlords to ensure that our homes remain of the highest quality and 
environmentally sustainable as well as meeting the evolving needs of our customers. 

• To continuously improve our performance in all key performance areas  

• To achieve value for money and efficiency in all our activities  
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Values and Principles  

Our values and principles underpin our day-to-day activities. These are: 

• Integrity We are an independent organisation working to the highest ethical standards. 

• Diversity We will promote equality and the fair treatment of all customers, partners and employees. 

• Openness We will be open about our work and share appropriate information with all our 
stakeholders. 

• Accountability We will involve our customers in our work and be accountable to the wider 
communities in order to achieve Best Value and financial prudence. 

• Clarity We will be consistent and clear about our vision, values and strategy. 

• Excellence We will not be content with second best, particularly in the quality of customer services 
and standards of performance.  
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Board Members  

Scot Drummond  

Scot has a degree in Business Organisation from Heriot-Watt University. He is also a licenced agent for 
ARLA and NAEA as well as an Associate of the Institute of Residential Property Managers. 

Scot has worked in the property business for over 25 years. He was involved in many building projects in 
that period specialising in converting commercial properties into residential. He also has a wealth of 
experience in residential lettings and has managed large property portfolios. 

He is currently director of a company specialising in sourcing accommodation for homeless families and 
works very closely with Local Authorities and support agencies. 

Diane Micunovic 

Diana has over 25 years’ experience in the residential lettings industry. 

She was Operations Manager for Barnard Marcus Estate Agents for over 7 years and knows the lettings 
business inside out. Her great organisational skills help to build cohesive teams and ensure that KPI’s are 
achieved. 

Since 2010 Diana has been the Operations Manager for Capital Housing Associates Ltd. This has given her 
an in-depth understanding of the Social Housing Sector. Diana is an expert on Universal Credit and Housing 
Benefit payments. 

John Ward  

John has a MSc. in Construction Management and Economics and ARICS. 

John worked with the National Building Agency to help establish Housing Associations and project manage 
large complex jobs including Hospital Developments. 

Formed his own business's in the late 1970's including Private QS practice and Construction companies.   

Joined the Board of Pegasus Retirement homes in 1989 and formed the Northern subsidiary in 1990. Left 
to form Prestigious Retirement Villages in 1994 and took that company to the Plus market in 2008.   

During these years, numerous development projects were carried out from small housing refurbishments, 
through multiple retirement-based projects up to major developments such as the Deganwy marina 
project (£60M) and the Foxtons project (£35M) in York. 

Steve Milton  

Steve has been part of the IT, telecoms and Internet sector for 30 years. He has specialised in running large 
computer, information and cyber-security programs for global banks since 2000. 

He started his career at IBM and has most recently been with HP and currently at Cisco.  Steve’s expertise 
is in managing large and diverse global business and technical teams to help his clients achieve strategic 
and mission-critical objectives in highly regulated environments over long periods, typically 12 – 24 
months.  
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Steve has spent many years serving and working with homeless and disadvantaged people through his 
church and is also a director of a local UKALA, PRS, DPS and CMP registered letting agency. 

Oliver Chambers 

Early in his career Oliver worked for Moore Stephens, a global accountancy firm, as a senior auditor.  

In 2010 he joined The Blackstone Group, the world’s largest private equity firm, as a Financial 
Analyst/Accountant, moving to ASL International Ltd as a quantitative analysist/adjuster in 2012. 

Since late 2013, Oliver has worked for Genesis Housing Association, a Housing Association with 22,000 
homes, where he is Head of Financial Services, with responsibility for income.  

Oliver adds value by actively pursuing process improvements and developing successful internal and 
external client relationships.  

Oliver is ACA qualified and has a BA (Hons) in Business Management. 
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Role profile  

Purpose of the role 

• The Board is collectively responsible for ensuring the success of the organisation and ensuring its 
compliance with all legal and regulatory obligations by setting and monitoring the strategic 
direction of the organisation.  

• Board Members, as part of the Board team, determine and uphold the organisation’s vision, 
mission, values and strategies. 

• Board members provide effective governance of the organisation, ensuring that decisions taken 
by the Board are in the best interests of the organisation and its customers, and promote the 
highest quality standards and effective service delivery.  

Key responsibilities  

 
Strategic leadership:  

• Provides focused strategic leadership and direction to the work of the organisation, setting the 
vision, mission, values and standards for the organisation. 

• Promotes good governance and ensures that the organisation’s affairs are conducted in 
accordance with generally accepted performance and propriety and that its obligations to its 
stakeholders and others, including its regulators, are fully understood and delivered. 

• Provides leadership on equality and diversity matters ensuring this is reflected in all that the 
organisation does. 

Conduct of Board business: 

• Ensures that decisions taken by the Board are in the best interests of the organisation and its 
customers, and promote the highest quality standards and effective service integration. 

• Works in accordance with the organisation’s Code of Conduct and the National Housing Federation 
Code of Governance. 

• Participates in reviews of Board performance, both individual and collective, attending training 
when required; participating in opportunities for learning and development and keeping up to 
date with sector matters. 

• Diligently prepares for and attends Board meetings, making an active contribution to discussions 
and decision making. 

• In the event of unavoidable absence from a meeting, provide comments and questions in advance 
on the relevant papers to the meeting Chair. 

Risk and performance: 

• Ensures that legal and social responsibilities are met, and that the organisation’s affairs are 
conducted to accepted standards of performance and propriety. 

• Ensures that social housing assets are not put at risk. 
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• Determines the organisation's approach to risk, establishing its risk appetite and tolerances. 

• Approves an appropriate, robust and prudent business planning, risk and control framework and 
reviews its effectiveness at least once a year. 

• Establishes ambitious but financially prudent strategic policies and plans to achieve organisational 
objectives, and approves each year’s budget and accounts prior to publication. 

• Monitors the organisation’s performance in relation to plans, budgets, controls and decisions, and 
ensures that the organisation is well run and viable. 

• Leads on value for money, understands the costs of the business and sets targets relating to securing 
value for money. 

• Agrees policies and make decisions on all matters that might create significant financial or other risk 
to the organisation. 

Working with the Executive: 

• Board members are accountable to the Chair of the Board. They are expected to maintain good 
relationships with other members of the Board, the Executive and other key members of staff and 
with external stakeholders, particularly residents, the Homes and Communities Agency, and any 
other related statutory agencies. 

Promoting the organisation: 

• Be an ambassador for the organisation; help build its brand and public image, ensuring an effective 
regional and national profile in consultation with the CE. 

• Represent the organisation with key stakeholders, such as regulators and decision-makers. 
• Attend ad-hoc meetings as required (for example, residents’ meetings) and travelling as required to 

promote the values and purpose of the organisation.  
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Person specification  

Experience and knowledge  

• Governance, organisational leadership and management experience in an organisation of a similar 
scale or larger. 

• Experience at a senior level, with a relevant professional or business skill in one or more of: 
financial strategy, management and reporting, raising capital finance and oversight of debt 
portfolio, business assurance and risk management, property development, property asset 
management, housing management including care and support, community, customer and 
stakeholder relationships, managing people and organizational change, communication, PR and 
marketing.  

• Experience of operating effectively at high levels within an organisation, and a proven ability in 
influencing decision making. 

• Empathy with the purpose of the social housing and/or direct experience of working in the sector 
with knowledge of the regulatory environment in which the organisation operates and the 
expectations of the Regulator. 

Skills and abilities 

• Ability and vision to lead and represent the organisation, giving a clear sense of strategic direction 

• Presents views with knowledge and understanding of the wider strategic context. 

• Skilled in listening to others contributions, challenging in a constructive way and building 
consensus through persuasive discussion 

• Able to make balanced and informed decisions, analysing performance, financial and other 
information. 

• Assesses risk and promotes risk awareness without being risk averse 

• Excellent communication skills. Able to read, understand and analyse both written and numerical 
reports presented to the Board for decision and information and to draw out points for discussion; 

• IT literate and able to review and analyse large and complex data; 

• Able to be an organisational ambassador, operate effectively at all levels and committed to 
developing positive external relationships that generate confidence and respect. 

Personal Qualities  

• Shared vision and values of the organisation. 

• A strong leader with a high degree of probity and integrity. 

• A commitment to the interests of current and future residents and the enthusiasm to implement 
change and improve services. 

• A decisive and effective decision maker who leads by example with an open, engaging and 
enthusing style. 
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• A personal and professional credibility that will command confidence at all levels. 

• Works well in a team, with a collaborative style that engages people at all levels and promotes 
positive relationships throughout the organisation and its partners. 

• Committed to accountability, openness, transparency and equality of opportunity. 

• Has the necessary time commitment for the role. 
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Structure chart  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

BSR Board

Chief Executive Officer

HMO Manager
RepairsMaintenance  

x 2

Tenant Liaison x 2
Administrators  x 3 Receptionist Accounts Officer
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Key terms and conditions  

The role 

Board Member  

 

Board Meetings and Time Commitment. 

The Board meets four times a year with meetings on a quarterly cycle. In addition, there will be reading 
and preparation for meetings and a contribution required to work between board meetings, this is usually 
done on line by email exchange. It is envisaged that on average the time commitment required is c4 hours 
per month.  

Board Meeting are held at our offices at 72 - 74 Chiswick High Road, Chiswick, London, W4 1SY. Meetings 
are held in the mornings and usually start at 10.00a.m. 

 

Remuneration 

There is a payment of £4,000 per year. This is made up of £500 per board meeting attended and a payment 
of £500 per quarter for work carried out outside board meetings.   
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Key dates and the selection process 

 

Closing date: Monday 29th October 2018 at 9.00 a.m.  

We will be in touch with candidates to advise on the outcome of their application on Friday 2nd November  

First interviews: w/c 5th November 2018 

Longlisted candidates will be invited to an interview with a BSR panel. 

Final interviews: w/c 12th November 2018 

Shortlisted candidates will be invited to a panel interview.   

If you are unable to attend on any of the identified dates for interview, please do speak to Campbell 
Tickell before making an application.  
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Media advertisement  
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Telephone 020 8830 6777 
Recruitment 020 3434 0990 

 
info@campbelltickell.com 
www.campbelltickell.com 
@CampbellTickel1 


