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Thank you very much for 
your interest in this post. On 
the following pages, you will 
find details of the role and the 
selection process to assist you in 
completing and tailoring your 
application. 
In order to apply you should 
submit:

• An up-to-date CV which shows 
your full career history – we 
recommend that this is no longer 
than three pages; 

• A supporting statement 
explaining why you are interested 
in this role, detailing how you are 
a good candidate for this post 
and how you fulfil the person 
specification – we recommend 
that this is no longer than three 
pages; 

• The declaration form – but 
completion of the equalities 
section is not mandatory, this 
is requested for monitoring 
purposes in line with our 
commitment to equality and 
diversity; and

• Indicate on the declaration form 
if you cannot attend any of the 
interview dates.

Please note that applications 
can only be considered if all the 
documentation is complete. 
Please send your application 
by email to: BeyondHousing@
campbelltickell.com.   

Applications must be received by 
Tuesday 28th August 2018, 12 
noon.

Please ensure we receive your 
application in good time. If you do 
not receive confirmation of receipt 
within 24 hours of sending, please 
call us on 020 3434 0990. To 
help avoid your submission being 
treated as spam, please use a 
secure email address from which 
to send your application and refer 
to the role and organisation in the 
header.

 
 

Do call either one of us if you wish 
to have an informal discussion 
about the role and organisation, 
or if you have any other questions 
to help you decide whether to 
apply. 

Kind regards    
  

Kelly Shaw    
Senior Associate Consultant 
07900 363803 
 
 
Gera Patel    
Partner 
07813 149629
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We think that this is the first time 
that the social housing sector has 
had an organisation of our size 
and profile, where the Board have 
openly advertised their CE role for 
a soon to be merged organisation. 

We hope you will see that our 
approach says something 
about who we are and want to 
be. Transparency, innovation 
and doing what is best for our 
customers are all key drivers, and 
our decision to go to open market 
for this crucial leadership post is a 
reflection of that intention.

As you would anticipate, our two 
existing organisations, Coast 
and Country Housing (CCH) and 
Yorkshire Coast Homes (YCH) 
have been getting to know each 
other over this last year. At the 
start of our journey, we were 
immediately struck by how much 
we have in common and this 
has been further confirmed as 
we have explored our respective 
ambitions. We have a deep 
commitment to furthering the 
supply of affordable housing 
across the region, but crucially this 
is about ensuring that housing 
delivery is anchored in a much 
broader spectrum of related 
activities.  For example, working 
with some of the most deprived 
communities in the country, we 
see regeneration (physical and 

socio-economic) as a key part of 
these activities in the future. Using 
the increased resources at our 
disposal, we want to do everything 
we can to give our customers the 
platform from which they can 
achieve their aspirations, allowing 
our communities to thrive.  All of 
this lies at the core of our new 
name, Beyond Housing.  The staff 
and customers who helped us 
to arrive at our new identity felt 
that it was important to recognise 
our roots and the legacies of 
both organisations but also 
demonstrate how much more we 
can do by coming together.

Our new CE will not be inheriting 
a set strategy or defined journey. 
Instead, while we have done 
some of the ground work, the 
detail is yours to shape. Naturally 
you would expect to do this with 
others - the Board, our staff, 
customers and stakeholders – 
and they are excited about the 
arrival of a new CE to help us all 
move further forward together.   

You won’t be surprised to learn 
that our expectations for this 
role are high. Your offer will 
need to include an impressive 
track record at senior level, that 
will encompass a highly evolved 
approach to leading people to 
deliver exceptional results. We are 
not seeking to be just a bit better, 

build a few more homes, or take 
on a couple of new initiatives – for 
all of us who have been involved 
in this process, we are ready to 
take an enormous leap. So, this 
role will suit if you want stretching 
work in a dynamic environment 
and as our new CE you will need 
to ensure that you create the 
energy and momentum for this to 
happen. 

As such we are keen to hear from 
the best. We have designed a 
selection process that offers a 
high degree of orientation, and I 
will also be meeting candidates 
early on in the process so that we 
can start to test that all-important 
connection and chemistry. I 
am keen that you can make 
an informed judgement about 
whether you have what we are 
looking for and that we are best 
suited to make this journey 
together. If you decide this is for 
you, I shall very much look forward 
to hearing from you.

 

Yours     
 

James Hayward   
Chair

WELCOME TO  
BEYOND HOUSING      

Many leadership opportunities 
are described as unique – but at 
Beyond Housing we feel that we 
can genuinely lay claim to that 
descriptor.
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The mission: improving lives and 
life chances by providing great 
homes and excellent services. 
We have been considering our 
values, but at the current time 
this is on-going work as we are 
keen to ensure that there is wide 
input and broad consideration 
from across the new organisation. 
We have further exploration to 
do, but this is where we are at 
with our current thinking. As a 
result, there may be some further 
refinement, but we believe that a 
total overhaul is now unlikely. 
 
Our proposed values are: 

- Believe and trust in each other

- Embrace and create change

- Reflect and learn

- Aspire and grow together

 

Our profile:
- 27,000 customers;

- 15,000 homes encompassing 
a range of tenures including 
general needs, sheltered, care 
and support; market rent, shared 
ownership and some commercial 
and community units;

- 8,000 customers who will be 
able to access CCH HomeCall and 
YCH Coastcall that provide crucial 
stay at home services across a 
spectrum of needs; 

- Operating in 7 local authorities; 
that spans a geography of 
106,500 hectares, across Tees 
Valley and North Yorkshire, 
encompassing rural, coastal and 
urban areas;

- 700 staff employed in a range of 
roles across various sites;

- Combined financial turnover 
of £77m, with plans to deliver 
substantial efficiency savings of 
£3m within the first three years of 
operation; 
 
- Unlocking an additional £100 
million in financial capacity;

- Plan to build 2,000 new 
affordable homes by 2023, a 20% 
increase on the combined current 
pipelines; and

- £150m investment over the first 
five years in our existing homes 
and neighbourhoods.

Beyond Housing represents more 
than just the amalgamation of 
our assets. Our discussions and 
negotiations have shown that 
both CCH and YCH have shared 
passions and goals as well as 
complementary geographies and 
skills. Together, we believe we 
can build on these and will have 
a much bigger impact across the 
homes and communities that we 
care about. We want to quickly 
build a reputation for: 

- Excellence in service delivery;

- Being at the forefront of 
innovation, embracing digital 
services, with a willingness to 
experiment and work differently;

- Working to strengthen the 
resilience of customers and 
the wider community, with a 
commitment to being more than 
just a landlord;

- Supporting older and vulnerable 
customers through the provision 
of first class supported living 
accommodation and empowering 
care and support services;

- Being an employer of choice with 
a nurturing culture that helps our 
people to learn and grow; and 

- Delivering more affordable 
homes, creating places which 
people are proud to call home.

Our ground work in creating a 
new entity has involved wide 
consultation and input. Below 
are some of the issues and 
opportunities that we have been 
talking about.

Meeting increased demand 
and expectations for social 
housing: Increasing affordable 
housing supply is one of the 
crucial motivators for our 
coming together. We will be a 
business with greater financial 
capacity and increased influence 
which will allow us to deliver a 
substantially greater development 
and regeneration programme. 
Investment won’t only be made 
in new housing. There will be a 
continuing focus on investment 
in our existing homes and 
neighbourhoods, making sure 
they are safe and secure and fit 
for modern living.

Homes and support for 
older people: Life expectancy 
continues to rise and with it 
changing needs and expectations 
amongst older people. We 
expect to play an important 
part in meeting these, both 
straight away and in the future. 
Building on our care and support 
services, we will help more older 
people to live independently in 
their own homes. We will also 
look to provide new homes 
that are tailored to the needs 
of older people and respond 
to emerging market changes 
including high quality bungalows 
and apartments. Finally, we will 
continue to offer and wherever 
possible increase our provision 
of extra-care, sheltered and 
supported housing ensuring safe 
and secure accommodation for 
the most vulnerable.

Skills and employment: 
High levels of unemployment, 
benefit dependency and 
deprivation are evident across 
many of our communities. The 
steep decline in heavy industry 
and manufacturing continues to 
impact the North East and those 
that have employment are often 
in low skill/low wage industries 
such as tourism. We passionately 
believe that we have a key role 
in helping our residents to 
escape this deprivation. We will 
continue to ensure we support 
communities with investment in 
services that offer training and 
employment support as well 
as helping them to find work 
wherever we can, both with our 
own resources and with our 
partners in the community.

Local opportunities: 
Created as part of the Tees Valley 
Combined Authority, the Tees 
Valley Development Corporation 
is focused on land use for 
economic development and 
housing. We believe there is an 
opportunity to work in partnership 
with them to increase new 
supply to support the region’s 
economic development.  Other 
opportunities are also evident 
including the development of a 
substantial polyhalite mine within 
the North York Moors, plans for 
large scale projects such as off-
shore wind farms and a proposal 
to have Teesport designated a 
Free Port. All these developments 
represent significant potential 
for an economic upturn and 
job creation. We will need to 
be strategically positioned to 
influence and benefit from 
these propositions. We are also 
exploring working with SBC on 
a joint development venture 
working collectively for mutual 
benefits.

In-sourcing: Combining our 
in-house workforces for repairs 
and maintenance will play a 
crucial part in ensuring high 
quality, value for money services 
are delivered in an efficient way. 
As we integrate these services, 
we will be focused on increasing 
productivity and efficiency. We 
will also be using our combined 
buying power to leverage better 
deals in the supply chain. Future 
opportunities to deliver services 
to others could become apparent 
after we have met our own 
internal requirements and targets, 
allowing the service to generate 
cross-subsidy for other parts of 
the business. 

ABOUT  
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Investing in technology: 
This is mission critical for us given 
the extent to which technology 
increasingly governs how we 
design and deliver services. 
We have been focused on key 
business streams, looking at 
the applications and systems 
needed to ensure the ICT 
infrastructure supports the 
successful integration of the two 
organisations, as well as meeting 
our future ambitions. We also 
want to ensure that we have the 
right solutions in place to allow 
staff to work on an agile basis, 
providing the flexibility to meet 
customer needs and also ensuring 
suitable work/life balance. This is 
particularly important for us given 
our increased footprint and our 
future growth plans. 

Developing our people: 
The bringing together of our 
people to create one team is 
crucial to our future success. 
Careful consideration has been 
given to how we achieve this, from 
the pragmatic need in areas such 
as reward systems to the vital 
creations of a shared culture and 
values. We have been working on 
some leadership values and you 
can read more about these in the 
person specification for this role. 
We need to ensure our existing 
staff feel secure and motivated, 
but also to think ahead to future 
talent acquisition and succession 
planning. Working across a wider 
geography brings challenge and 
opportunity and we need to 
ensure our staff are equipped for 
both. 

Governance: The shadow Board 
has been established using a 
skills-based competitive selection 
process. They are working on 
a range of key issues including 
further developing governance, 
risk and assurance frameworks, 
as well as considering the legal 
structure of the new organisation. 
The new entity will be adopting 
the National Housing Federation 
Code of Governance and 
the Board is considering the 
committee structure in greater 
detail, including how governance 
interfaces with customer scrutiny 
and involvement. We will also 
be seeking an additional Board 
member relatively quickly with 
a specialism in development to 
boost skills and insight in this area 
given the scale of our ambition.   

Integration and consolidation:  
We are working hard to ensure 
a smooth transition into the new 
organisation, with a particular 
focus on systems and culture. 
Minimising disruption, appropriate 
rationalisation and creating 
efficiency are all crucial, but we 
are also designing for the future. 
We do not wish to harmonise by 
responding to the lowest common 
denominator. Instead we are 
defining and establishing new 
standards for a new organisation. 
As well as the above matters, 
we have also been talking 
about how we develop the 
platform to provide an excellent 
and integrated housing and 
community services offer. Our 
aim is to create a sector leading 
approach across all services 
which will improve the lives of our 
customers, both now and in the 
future, far beyond the capabilities 
of both existing organisations.
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The Shadow Board came 
into being in July and are now 
the main governance body, 
ensuring continued oversight 
of the merger process and 
the establishment of the new 
entity. They formally become the 
Board of Beyond Housing at the 
beginning of October, when the 
new organisation is launched.

FAY YEOMANS 
Board member

Fay’s professional background 
is in media and broadcasting. 
She spent over 25 years working 
for the BBC, the majority of 
which was spent in Scarborough 
working for BBC Radio York. Fay 
began her career as a broadcast 
reporter, focusing on the local 
community news. She would go 
on to become Producer of Radio 
York’s afternoon show. During 
her time with the broadcaster, 
Fay also had extensive 
involvement with the Broadcast, 
Entertainment, Communication 
and Theatre Union, representing 
members on a range of issues. 
Since retirement in 2011, Fay 
has indulged her passion for 
travel and developing her skills in 
foreign languages.

Fay was appointed to the Board 
of YCH in November 2015. In her 
time with the Board she was also 
its People and EDI champion.

JUDITH JONES 
Board member

Judith has over 30 years of 
experience in delivering housing 
services and community 
regeneration in the North East. 
Her career included time as 
a housing Inspector with the 
Audit Commission and prior to 
retirement, Judith was Deputy 
Chief Executive of St. Leger 
Homes of Doncaster. Judith 
has strong skills in leadership 
and performance which was 
demonstrated in her track 
record of delivering value for 
money for St. Leger. She remains 
fully committed to helping 
local people through excellent 
service delivery and investment 
in neighbourhoods through her 
non-executive role.

Judith joined the Board of YCH 
in November 2012.  In her 
time with YCH, she was also 
appointed Vice Chair and Chair 
of the Governance and Senior 
Management Remuneration 
Committee.

ANDY GAMBLES 
Board member

Andy is a local entrepreneur who 
has run his own successful and 
award-winning IT business for 
the past 15 years, specialising 
in cyber security. Prior to 
establishing his business, Andy 
held a number of key roles in 
both the retail and printing 
industries. Andy is a passionate 
advocate of social housing. 
He seeks to combine this 
passion with his experience in 
commerce, ensuring that value 
for money is achieved in all areas 
of operation.

Andy joined the Board of YCH in 
2015. In his time with the Board, 
he has also gone on to Chair its 
Audit and Risk Committee.

OUR TEAM 
THE BOARD

JAMES HAYWARD 
Chair

James is a chartered engineer 
by trade and has spent most 
of his working life within the 
NHS. He has held a number of 
executive director level roles in 
various NHS trusts across the 
country. Having been appointed 
to Scarborough NHS Trust in 
2009, James supported the Trust 
through its merger with York 
Teaching NHS Trust in 2014. Now 
semi-retired, James continues 
to work with the merged Trust, 
managing several high-profile 
capital investment projects. 
James also served for 23 years 
in the Royal Navy as a marine 
reservist and rose to a senior 
rank, holding several command 
and staff positions along the way.

James was elected Chair of YCH 
in November 2017. Prior to his 
involvement with YCH, James 
had also held a number of other 
non-executive director roles 
for organisations including the 
Cambridge Centre (a local drug 
and alcohol rehabilitation charity) 
and served as a Trustee of Lady 
Lumley’s charitable foundation.

PETER BAREN 
Senior Independent Director

Peter is a Chartered Accountant 
who first qualified in 1984 with 
Price Waterhouse Coopers. 
After first moving into industry, 
Peter would eventually become 
Group Finance Director of The 
Emerson Group, an international 
real estate company which 
specialises in residential and 
commercial development. After 
12 years in the role, Peter left 
Emerson in January 2013 to 
return to North Yorkshire and is 
working part time as a Financial 
Consultant.

Peter was appointed to the 
Board of CCH in September 
2013. In addition to his work 
with CCH, Peter is also currently 
a Non-Executive Director with 
the Humber NHS Trust (serving 
as Chair of its Audit Committee); 
The British Wool Marketing 
Board; and a governing member 
at York St. John University.
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SAMUEL HARDWICK 
Board member 

Sam holds a degree in electrical 
engineering and Masters in 
Business and Entrepreneurship. 
Sam’s professional career 
began as part of one of the 
UK’s fast-growing companies. 
In an apprentice style role, Sam 
worked closely with the Chief 
Executive and Executive Team 
to design and execute a number 
of strategic projects across the 
business – including establishing 
start-up subsidiaries, appraisal 
of potential acquisitions and a 
major due diligence exercise 
in preparation for a public 
sale. Sam left the business in 
2009 to pursue other personal 
business interests, incubating 
and launching a number of 
innovative projects in recent 
years. Examples include 
launching an award winning 
sustainable holiday site in the 
Yorkshire Dales, two community 
enterprises in North Leeds and a 
large children’s visitor attraction 
which opened in 2016.

Sam joined the Board of CCH in 
October 2013.

SUE CASH 
Board member

Starting as a graduate trainee, 
Sue’s professional career has 
mostly been spent working 
within the NHS. After a few 
years in the engineering and 
construction sectors, Sue 
returned to the NHS taking 
a role within its public health 
function. Sue would rise to take 
on the role of Head of Public 
Health for NHS Tees, developing 
strategic partnerships with local 
authorities and clinicians at 
Board level to improve public 
well-being. Sue is passionate 
about the difference good 
housing can make to individuals 
life chances based on her career 
experiences.

Sue was appointed to the Board 
of CCH in October 2010. Sue 
also sits on the Board of a local 
industrial and provident society 
and is a trustee for a local branch 
of a national charity.

Peter Lenehan 
Executive Director, 
Resources

Peter qualified as a chartered 
accountant with KPMG in 
Newcastle in 1996, leaving in 
1998 to take up a management 
accountant position at Nissan’s 
manufacturing plant in 
Washington. Since then Peter has 
acquired a range of experience in 
other finance roles in the private 
sector, including heavy building 
materials and shared services.

Peter’s housing and property 
experience encompasses 
finance roles in a commercial 
and residential property group 
and, since 2007, senior roles in 
national and regional housing 
associations. Peter left his role 
of Director of Finance – Housing 
Operations at Home Group in 
July 2009 to join Teesside based 
North Star Housing Group as 
Group Director of Finance and 
ICT. He has been the Director of 
Finance and Corporate Services at 
CCH since August 2015. He is also 
currently the acting CE at CCH. 

Tom Hainey 
Executive Director, Property 
& Development

Tom spent the first 15 years of 
his career in local government 
in a variety of roles starting as a 
graduate trainee in Fife followed 
by the Scottish Borders, Moray 
and finally as Head of Housing 
at East Lothian Council. For the 
decade that followed Tom ran his 
own consultancy, working on key 
projects including the Glasgow 
stock transfer and a major 
estate regeneration project in 
Dunfermline. He returned to his 
rural roots as CE of a community 
housing trust in Inverness before 
becoming Director of Asset 
Management with Fife HA. Prior 
to joining Coast & Country in 
January 2017, Tom was Director 
of Asset Management at Curo 
Group in Bath.

Tom is a member of the Institute 
of Asset Management and Fellow 
of the Chartered Institute of 
Housing.

OUR TEAM 
THE EXECUTIVE 

RICHARD FRANKLAND 
Board member 
 

Richard is a qualified solicitor and 
has worked extensively in local 
government since qualifying in 
the early eighties. He has held 
senior positions within a number 
of large local authorities in the 
North East. Richard has worked 
extensively in town planning, 
development and housing law 
over the course of his career. 
Prior to his retirement, Richard 
was Director of Corporate 
Resources with Redcar and 
Cleveland Borough Council. 

Richard was appointed to the 
Board of CCH in July 2011.

The designate executive roles 
were appointed to in March this 
year. Colleagues have carried out 
dual roles since then, focusing 
on business as usual in their 
substantive posts but also 
planning for the establishment of 
the new entity. They will formally 
take up their new roles at the 
beginning of October, when 
Beyond Housing is launched.
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Owen Ingram 
Interim CE YCH  
& Project Director 

Owen has been working as 
an interim CE for housing 
providers and charities for the 
last 25 years, from specialist 
organisations to large scale-
multi-regional providers. For 
example, Genesis HA, Cottsway 
Housing, Moray Housing and 
last year North Wales Housing. 
He has been appointed by the 
housing regulator in England and 
Scotland and has also worked 
in the Welsh regulatory system. 
Owen has an extensive non-
executive track record. He has 
chaired and been a member 
of various housing Boards. He 
was a non-executive member of 
Peterborough Health Authority, 
Chair of Cambridgeshire Health 
Authority and established, then 
chaired, the Cambridgeshire and 
Peterborough Mental Health and 
Social Care Trust.

Owen joined YCH as interim 
CE in 2017 and is now also the 
project director for the merger. 
He will work closely with the 
Board to ensure a smooth 
handover to the new permanent 
CE of Beyond Housing.

Tracy O’Neill 
Executive Director,  
Customers & Communities

Tracy began her career in housing 
with Langbaurgh Borough 
Council in 1985. In 1990 she was 
appointed as a District Estates 
Manager, leading a front-line 
housing team for the Redcar, 
Dormanstown and Marske 
areas for Redcar & Cleveland 
Borough Council. Following 
the stock transfer, Tracey 
has been promoted several 
times. In more recent years, 
Tracy has been CCH’s Head of 
Community Investment, leading 
on community regeneration for 
the old Blayberry/Burnmoor and 
Westfield estates and developing 
our Journey into Work projects, 
aimed at improving skills and 
helping our customers get back 
into work. 

In 2015 Tracy was appointed as 
a Director of the National Give 
Us a Chance Board, a leading 
employment & skills consortium 
in the social housing sector. 
She has been the Director of 
Customer Services at CCH since 
March 2015.
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ROLE PROFILE:  
CHIEF EXECUTIVE 

As Beyond Housing is a new 
organisation and because this 
is a leadership role, we are not 
seeking to be overly prescriptive 
about the role content at this 
stage, as we are anticipating 
that requirements will further 
emerge as the new organisation 
becomes established. We expect 
that a new CE will discuss this role 
description with the Board after 
appointment, and if necessary 
assist in producing a further 
iteration of this profile.

The Board have been discussing 
an articulation of the values for 
the new organisation with staff, 
customers and key stakeholders. 
This is work in progress, but we 
have anchored the CE role profile 
in those initial values so that 
candidates get a sense of the 
thinking to date. 

 

Reports to: The Board
Line manages:  
The Executive Team 

ROLE PURPOSE:
-  Lead Beyond Housing and be 
responsible to the Board for its 
overall success, harnessing its 
new capacity to improve lives 
and life chances via the provision 
of great homes and excellent 
services.

- Consider the values of Beyond 
Housing, role modelling them and 
ensuring they are enshrined in all 
that we do.

- Shape future direction by further 
developing the business strategy 
for Beyond Housing.

- Inspire a culture that delivers 
sustainable service excellence, 
encouraging collaboration and 
enthusiasm for the effective 
management of the organisation.

- Establish Beyond Housing as a 
valued and pre-eminent regional 
partner and housing provider of 
choice.

- Be an inspirational ambassador 
for the organisation, establishing 
its external presence and 
reputation across the sector, 
the region and nationally, 
by developing key external 
relationships. 

 
 
 
 
 
 
 
 

KEY RESPONSIBILITIES: 
Provide effective leadership so 
that at Beyond Housing we: 

Believe and trust in each 
other:
1. Ensure that the people and 
organisational infrastructure 
keep up with the pace to achieve 
top quartile performance to 
exceed customer and community 
expectations.

2. Embed a culture of quality, 
innovation, and excellent service 
delivery, through a coaching, 
engaging and visible style of 
organisational leadership, so 
that we continue to evolve in a 
changing external environment.

3. Work with the Board and 
Executive to establish the 
framework for effective 
governance, business planning 
and decision making, that builds 
in robust assurance and risk 
management.

Embrace and create change:
4. Ensure that the key 
transformative levers of mission 
and strategy; leadership; and 
organisational culture are aligned 
to the key operational levers 
of organisational structure; 
management practices; and 
systems.

5. Consider the plan for 
organisation integration, ensuring 
this stretches us and raises 
standards and doesn’t just 
harmonise by responding to the 
lowest common denominator.

6. Establish a high performing 
work ethic, with a culture that 
values being the best and 
embraces the commitment to 
diversity and inclusion, so that 
improving lives and life chances is 
at the core of all our activities.

Aspire and grow together:
7. Bring the Board and Executive 
team together to establish 
risk appetite and understand 
financial viability, agreeing how 
this framework will remain 
under review so that we achieve 
sustained profitable growth to 
maximise social value.

8. Embed a culture that raises 
expectations and aspirations, 
one that doesn’t ask customers 
to settle for lesser standards, but 
enables staff and customers to 
consider trade-offs, compromises 
and choice with agile, responsive 
and tailored service provision.

9. Ensure we remain alert to and 
positive about new business 
opportunities and further growth, 
while delivering on the promises 
we have made for current growth, 
particularly stepping up the supply 
of affordable housing options, 
alongside an enhanced service 
offer to further support a material 
improvement on community 
wellbeing.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Reflect and learn:
10. Ensure that activities across 
the business are carried out to 
the highest levels of ethics and 
professionalism, encouraging 
staff and Board to question why 
and how we are doing things to 
embed a reflective and learning 
culture, with organisational 
integrity.

11. Ensure an integrated 
approach to reviewing strategy, 
policy, procedures, systems 
and resources, one that drives 
operational excellence and 
continuous improvement, 
embracing creativity and 
innovation.

12. Create a safe and healthy 
working environment, one 
that values compliance and 
regulation, so that they are 
seen as supporting business 
endeavours, enabling us to 
explore opportunity. 

The CE and executive team will 
be responsible for a wide range 
of activities as would be expected 
of a new organisation of this size 
and profile. As with all executive 
positions there are also specific 
responsibilities and delegated 
powers in relation to financial and 
operational matters, regulatory 
compliance and information 
security.  These are not all listed 
here and will change over time 
as the organisation continues to 
grow and develop. 
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PERSON SPECIFICATION:  
CHIEF EXECUTIVE 

We have been working on 
our leadership values and this 
specification reflects our current 
thinking, highlighting what we 
expect of our new CE.

We are one team:
- Track record in leadership that 
demonstrates strong strategic 
vision, with the ability to integrate 
and transform an organisation, 
and lead senior teams to be 
ambitious, effective and dynamic.

- High level of exposure at 
Board level, with demonstrable 
commitment to an effective 
executive and Board partnership 
that supports a culture of mutual 
respect and challenge. 

Being the very best we  
can be:
- Is a visionary leader with 
entrepreneurial flair, can 
be creative in a business 
environment. 

- Degree or relevant professional 
qualification, or equivalent 
work experience, evidence 
of continuing professional 
development would be an 
advantage.

- Proven track record at executive 
level of successfully managing a 
number of complex regulated 
services, that have achieved high 

levels of performance and value 
for money.

- High level of written, 
presentation and interpersonal 
communication skills, with the 
ability to tailor to a variety of 
audiences.

Customer centric:
- Experience of delivering 
sustained service improvement, to 
increase social value/benefit.

- Insight into current and 
future challenges facing social 
housing or related sectors, with 
understanding of the statutory 
and regulatory requirements.

- Able to look at things from 
a customer perspective with 
delivery that understands the 
importance of the customer 
journey. 

Thinking commercially:
- Strong financial and business 
acumen, track record of making 
commercial decisions in an 
environment that also supports a 
social values commitment.

 

- Demonstrates a robust 
approach to risk management, 
alongside a track record of looking 
outwards, able to horizon scan 
and appreciate political nuance.

- A ‘big-picture’ thinker, good 
with data and analytics and 
making those accessible to drive 
evidence-based decision making.

A supportive and open 
culture:
- Ability to create and lead 
a values-based culture, can 
translate strategy into action. 

- Track record of developing and 
sustaining effective partnerships 
that add value and help to further 
agreed objectives. 

- Has developed a learning culture 
for organisation, team and self. 

Empowerment and 
accountability:
- Comprehensive insight into good 
governance, able to support a 
Board in its fiduciary duties.

- Brings intellectual rigour and 
emotional intelligence, adopts 
a coaching style of leadership, 
others will say you listen and 
facilitate very well. 

- Able to make sound judgement, 
provide a steer and be 
accountable for advice that is 
given.

Visible and approachable:
- Strong influencing and 
negotiating skills, able to get buy 
in from internal and external 
stakeholders. 

- Adopts an engaging style that is 
situationally appropriate and has 
universal appeal.

- Can be sufficiently flexible to 
switch between the strategic and 
operational as needed. 

- Is resilient and has strong insight 
into how to develop this in a team 
and organisation, copes well with 
pressure.

Caring and developing:
- Acts with integrity, builds 
high levels of trust by being 
transparent and reliable.

- Demonstrable commitment 
to diversity and inclusion, 
encourages collaboration and 
inclusion.

- Champions innovation and 
encourages ideas, is embracing of 
others’ insights and expertise.
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KEY TERMS &  
CONDITIONS 

KEY DATES & THE  
SELECTION PROCESS  

Remuneration:
The salary for this role is circa 
£140,000 depending upon 
experience. There is also a car 
allowance of £10% of annual 
salary, capped at a maximum of 
£13,500.

There will be access to a defined 
contribution pension scheme, 
further details to follow

The new organisation has not 
yet agreed its reward offer for all 
staff. Staff who are moving into 
designated roles are taking over 
existing terms and conditions. 
We will discuss key terms and 
conditions for the CE post with 
candidates at shortlist stage, 
but the Board are committed to 
ensuring that all offers reflect 
the market and are fair and 
transparent.

Location:
The two existing organisations 
have head offices in Redcar and 
Scarborough. The head office for 
Beyond Housing has not yet been 
agreed, but clearly whatever the 
decision, the CE will need to be 
highly visible across the entire 
operating area, in all the locations 
that staff and key stakeholders are 
based at.

Travel outside of the region 
will also be expected from 
time to time in line with role 
requirements. 

Given the seniority of the role, 
flexibility in working hours 
including evening and occasional 
weekends, will also be necessary.

A relocation package will be 
available.

 

Probation and notice periods:
After successful six months 
probationary period, the notice 
period for the role is three 
months.

Start date:
We are seeking to announce 
who the new CE is in time for the 
official launch of Beyond Housing 
around Monday 1st October. As 
such we will be looking to quickly 
complete reference checks and 
contract negotiations after the 
final selection stage in order to 
make that timely announcement. 

While we appreciate that the 
in-coming CE may have to work 
a notice period, we are keen 
to ensure that handover days 
with current interim/acting CE 
colleagues get underway as 
quickly as possible. 

We will share further information 
on this timing with longlisted 
candidates at first interview.  

We hope you will appreciate 
that we are seeking to balance 
delivering a robust process that 
is not overly onerous. We are 
keen to ensure that candidates 
also have an opportunity for 
some orientation into the new 
organisation and at final stage 
candidates will be able to meet a 
selection of internal stakeholders 
that reflect some of the key 
relationships for the CE. 

If you have any issues with 
the dates, please do speak to 
Campbell Tickell in advance of 
submitting your application.

Closing date: Tuesday 28th 
August 2018 at 12 noon
We will be in touch with 
candidates from Thursday 
30th August 2018 to advise on 
outcome of application.

First interviews: Friday 7th 
September 2018
Longlisted candidates will be 
invited to an interview with a 
Campbell Tickell panel. 

On the same day there will be 
an opportunity for candidates to 
meet James Hayward (Chair) and 
Peter Baren (Senior Independent 
Director).

Shortlist and testing: from 
Monday 10th September 
2018
Shortlisted candidates will be 
contacted from the start of this 
week.

You will be asked to complete an 
on-line psychometric assessment 
and a written test. Both tests can 
be completed remotely.

Final stage selection:  
Wednesday 19th September 
2018
There will be an opportunity 
to meet with Board members, 
Executive, and a selection of 
customers and staff. We will be 
starting in the afternoon.  

Thursday 20th September 
2018
This will consist of a panel 
interview and candidates will be 
asked to deliver a presentation 
that they will have prepared in 
advance. 
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We are proud to be introducing Beyond 
Housing – the newest arrival on the social 
housing landscape. We are especially 
excited to be looking for a CE as this is 
not a common occurrence with a merger.
With 15,000 homes; substantial capacity 
to increase housing supply and invest in 
neighbourhoods; and 700 staff who are 
shaping how we make a meaningful 
impact for our 27,000 customers – our 
new CE has a great launchpad.
This is a place where you can be creative 
and entrepreneurial, with an agenda that 
you have helped shape. Your offer will 
include a senior track record and highly 
evolved people skills that will inspire and 
further harness our ambition, while 
creating energy to deliver at pace. There 
is both challenge and opportunity within 
our region, and we need a CE who will 
ensure that we are well equipped and 
positioned for both. 

We are not seeking to be just a bit better 
than our two existing individual 
organisations. In coming together, we are 
expecting to take an enormous leap. So, 
get in touch if you want to explore how 
you could make that journey with us.

You can download a job pack at 
www.campbelltickell.com/jobs. 
Please also speak to our retained 
consultants, Campbell Tickell. 
Kelly Shaw (07900 363803) or Gera Patel 
(07813 149629) will be happy to have an 
informal and confidential discussion.
Closes | Tuesday 28th August | 12 noon

Fair and competitive salary and benefits package
North Yorkshire/North East

BEYOND HOUSING

Chief
Executive

MEDIA
ADVERT 25



Third Floor 
Olympic Office Centre 
8 Fulton Road 
Wembley Middlesex 
HA9 0NU

020 8830 6777 
020 3434 0990 (Recruitment)

info@campbelltickell.com 
www.campbelltickell.com


