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Your application 

 

Thank you very much for your interest in this post. On the following pages, you will find details of the role 
and the selection process to assist you in completing and tailoring your application. In order to apply you 
should submit: 

• An up-to-date CV which shows your full career history – we recommend that this is no longer than three 
pages;  

• A supporting statement explaining why you are interested in this role, detailing how you are a good 
candidate for this post and how you fulfil the person specification – we recommend that this is no longer 
than three pages;  

• The declaration form – but completion of the equalities section is not mandatory, this is requested for 
monitoring purposes in line with our commitment to equality and diversity; and 

• Indicate on the declaration form if you cannot attend any of the interview dates. 

Please note that applications can only be considered if all the documentation is complete. Please send your 
application, preferably in MS Word format by email to: arches@campbelltickell.com  

Applications must be received by Friday 29th June 2018 at 12 noon. 

Please ensure we receive your application in good time. If you do not receive confirmation of receipt within 
24 hours of sending, please call us on 020 3434 0990. To help avoid your submission being treated as spam, 
please use a secure email address from which to send your application, and refer to the role and organisation 
in the header. 

Do call if you wish to have an informal discussion about the role and organisation, or if you have any other 
questions to help you decide whether to apply.  

 

Kind regards, 

Kelly Shaw     
 
Kelly Shaw         
Senior Associate Consultant      
07900 363 803      
   
  

mailto:arches@campbelltickell.com
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Welcome to Arches 

I am delighted that you are considering applying for the role of Director of Finance and Corporate Services at 
Arches Housing and hope this pack gives you a flavour of who we are and what we're about. 
 
Arches Housing was established in 1975 as a community based social landlord. Whilst still small compared 
with many national housing associations, Arches has steadily increased its stock of properties over the years 
and we now manage nearly 1,200 homes in Sheffield and Rotherham. Alongside ensuring that our customers 
are at the heart of everything we do our priorities are to provide homes that people want to live in, develop 
quality new homes, maintain a sustainable and balanced business model and be a well- run organisation. 
 
Whilst the housing sector has many challenges ahead, including managing the implications of the annual rent 
reduction, Universal Credit and the impacts of Brexit, our strong financial performance over recent year’s 
means that we have exciting opportunities for development and growth. The last year or so has seen 
significant changes at Arches with the appointment of our Chair - Kay Dickinson, a number of new Board 
members, new additions to the Senior Leadership Team along with myself as the new Chief Executive 
appointed in January 2018. 
 
During the past year the Board and Executive Team have had a clear focus on governance, strengthening our 
health and safety compliance in our properties and improving resident satisfaction. We are in a strong 
financial position and as well as continuing to develop new properties, either alone or in partnership with 
others, we are also committed to investing in our older homes to ensure that they match up to the new 
‘Arches Standard’.  
 
The role of Director of Finance and Corporate Services presents an exciting opportunity to contribute at a 
corporate level in shaping our future.  We are an organisation that is continually looking for improvement 
and not afraid of change and want our new Director to be part of the next stages of our journey. 
 
This role lends itself to a financial professional who is seeking their first Directorship or a more experienced 
Director who is looking to take the opportunity to operate in a flexible working environment. 
 
I’m sure that, should you join us, you will get a great deal back from us and hope that I have encouraged you 
to read and find out more about this great opportunity to join the Executive Team at Arches.  
 
We look forward to receiving your application. 
 
Yours sincerely, 

Paul Common 
Paul Common 
Chief Executive   
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About Arches  

 

Who we are 

Arches Housing Limited was founded on 1st April 1975 by local people who were concerned with the physical 
decay of housing in the north and east of Sheffield. The objectives of the association were to provide 
affordable decent homes for rent and to support the regeneration and revival of communities in the North 
and East of Sheffield. The 1974 Housing Act provided the impetus for funding housing associations. With the 
support of local authorities, the introduction of Housing Association Grants (HAGs) and loans enabled 
associations to build or acquire housing for affordable rent. 

Arches expanded to own and manage more than 500 homes by 1990 and today we own and manage nearly 
1,200 properties. As a result of most of our existing and new tenancies being from Black and Minority Ethnic 
(BME) backgrounds we became a recognised specialist BME housing provider in 2005. 

We are regulated by the Homes & Communities Agency (HCA) and, in 2010, gained charitable status under 
our objects clause of providing affordable housing. 

 

Where we operate  

Arches currently owns and manages properties across Sheffield and Rotherham. 

Central patch comprises homes in the middle of Sheffield, in areas such as Pitsmoor, Burngreave, Ellesmere, 
Fir Vale, Page Hall, and Grimesthorpe; and District patch comprises homes on the outskirts of Sheffield and 
in Rotherham, such as Wincobank, Brightside, Attercliffe, Darnall, Tinsley, Kimberworth, Waverley, Maltby, 
East Herringthorpe, Thurcroft, Dinnington, Bramley. 

As well as investing in improving our existing properties we are committed to developing new homes across 
the Sheffield City Region. 
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Arches’ values  
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Arches executive team 

Paul Common - Chief Executive 

 

Paul joined Arches as Chief Executive in January 2018 and has a wide range of experience from over 25 years 
in the housing industry. 

Paul started his career at the Housing Corporation and has worked at a senior level for a variety of local, 
regional and national housing associations. Before joining Arches Paul had undertaken interim roles at a 
Midlands local authority and a housing association in the North East. 

Paul is a graduate and holds a Diploma in Management Studies and is an independent board trustee of 
Pickering and Ferens Homes. 

 

John Hudson - Director of Operations 

John joined Arches in January 2017 as Director of Operations and has responsibility for delivering high quality 
housing and property services to Arches customers.    

Prior to joining Arches, John worked for Your Housing Group and Harvest Housing Group in the North West 
where he most recently held the post of Director of Customer Transactions. In this role, he was responsible 
for income collection, customer services, rent setting and the Group’s Customer Experience change 
programme.  

John has a First Class Honours degree in Business and Management Studies from Manchester University and 
is an experienced, accomplished, results focussed regeneration and housing professional.  He has a proven 
track record in change management, delivering regeneration within a public private partnership 
environment, improving services for customers and delivering surpluses.   John has a particular interest in 
digital services and the internet of things and how this approach can be embraced to deliver high quality 
services to customers to increase their satisfaction and provide value for money.  

In his spare time John enjoys spending time with his family, walking and live music. 
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Arches Board 

You can read profiles of our full non-executive and executive teams here. 

 

Kay Dickson, Chair 

 

Kay took over from Denis Creaghan as Chair of the organisation in September 2016.  She 
has been on the Board of Arches Housing since 2014 and is also on the Board of NOCN 
Limited, Voluntary Action Sheffield and Barnsley College.  She is a fellow of the Charted 
Institute of Management Accountants and was formerly Executive Director of the UK 
Commission for Employment & Skills. 

 

 

Tony Jervis, Deputy  

 

Tony has been a Board member since September 2015 and took over from Kay as Vice-
Chair in September 2016. Until recently he was a Chartered Town Planner and is a 
Fellow of the Chartered Institute of Housing.  With extensive experience in housing and 
regeneration, he has spent over 35 years specialising in the delivery of affordable 
housing within sustainable mixed tenure neighbourhoods and now runs his own 
consultancy practice. 

 

 

 

 

 

 

http://www.archeshousing.org.uk/about-us/our-board/
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Role profile  

JOB PURPOSE AND SCOPE 

Working closely the Chief Executive, Board of Directors and senior staff, providing collective strategic 
leadership. 

Organisational wide responsibility for the finance function, ensuring and the highest standards of financial 
probity. 

Organisation lead for delivering effective organisational planning; performance reporting; assurance and 
risk management arrangements. 

Collective responsibility for embedding a culture of continuous improvement.  

KEY RESULT AREAS 

1. Providing the Board of Directors with appropriate corporate information and updates, in writing 
and by attendance to board meetings. 

2. Working with the Board, Senior Management Team and staff to develop and deliver strategies and 
plans which achieve the organisation’s vision and embed the organisational values. 

3. Producing financial plans and strategies which support delivery of the organisation’s commitment 
to value for money, including budgets, in-year forecasts and longer term financial projections.  

4. Preparing accurate and timely reports, analysis and appraisals, including regular KPI reports, 
management accounts, benchmarking and other financial and performance information, to assist 
in key decision making and to maximise the safety of and return from investments. 

5. Preparing cash flow forecasts and loan repayment models and undertaking other financial activities 
such as tendering processes, management of the banking services, VAT and tax issues, pensions, 
loan and grant applications. 

6. Managing the association’s treasury strategy effectively to produce a robust long term financial plan 
which maximises investment opportunities, ensures that borrowing requirements are fulfilled, 
maintaining good relations with funders. 

7. Developing the Association’s Asset and Liabilities register, ensuring that it is comprehensive, 
accurate and up-to-date. 

8. Continue to develop the organisation’s risk management arrangements and ensuring that the 
organisation has sound systems of internal control and appropriate assurance mechanisms to 
ensure the board can discharge their legal and regulatory responsibilities.  
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9. Leading on internal and external audit and the effective facilitation of the Audit and Risk Assurance 
committee. 

10. Timely production of the annual statutory accounts (including liaison with the external auditors) 
and returns and reports for external regulators and funders.  

11. Oversee the procurement activities of the Association and ensure that the procurement policy is 
adhered to. 

12. Lead on business continuity across the organisation, closely liaising with senior colleagues. 

13. Meet all regulatory requirements from the Regulator of Social Housing including quarterly and 
annual returns. 

14. Effective management and development of staff, ensuring a high performing, engaged team where 
everyone is committed to the organisation’s vision and is able to contribute to achieving continuous 
improvement. 

15. Representing the organisation at committees, forums, conferences, seminars and external 
meetings, providing a positive image of Arches Housing. 

16. Working closely with and deputising for the Chief Executive as appropriate, to ensure that the 
overall priorities of the organisation are delivered in a timely and effective manner. 

No leadership role profile can feasibly cover every issue which may arise, and the postholder is expected 
to be sufficiently flexible to carry out other duties and take responsibility as required. 
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Person specification  

Qualifications: 

- Recognised relevant accountancy qualification with membership of CCAB.  

Experience and knowledge: 

- Is an experienced accountant with a senior level track record.  

- Good knowledge of financial compliance. Knowledge of regulation and challenges for registered 
housing providers would be a significant advantage.  

- Experience of business planning; management accounting; producing and monitoring budgets; 
preparing statutory accounts; and supporting the development of financial strategy. 

- Experience of treasury management including debt funding and negotiating loan finance with funders. 

- Experience of developing and implementing effective policies and procedures on a range of finance, 
performance, risk and governance issues 

- Knowledge of corporate governance and regulatory requirements, including statutory returns. 

- Experience of leading a team and developing a high-performance culture, with a strong focus on the 
quality of service provided to others. 

- Experience of dealing with auditors, business advisors, funders. 

Skills and abilities: 

- Good communication and interpersonal skills, with an approachable style 

- A motivational leader, who can engage staff at all levels. 

- Able to balance organisational risk and ensure there are appropriate internal control and assurance 
frameworks in operation. 

- Able to turn strategic vision into robust, deliverable plans. 

- Has had Board exposure, understands the Board’s role, and is accountable for providing them with 
clear, concise and relevant information to inform decision making and performance management. 

- Experience of promoting a culture that achieves service excellence and value for money. 

- Able to champion the optimisation of the use of IT and other new technology. 

- Highly numerate and IT literate, able to explain complex finances to lay people.  

- Strong negotiator, works intuitively with a range of external stakeholder to secure buy-in. 

Personal attributes: 

- Creates a learning and development culture for self, team and the organisation. 

- Able to make sound judgements, gives advice and can be accountable for that advice. 

- Resilient and able to work under pressure, but is also collaborative and inclusive. 

- Acts with integrity, able to build high levels of trust. 

- Able to work flexibly given the seniority of the role. 

- Role models leadership qualities that embody the values.  
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Finance team structure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Bill Truin  

Director of Finance

(Interim)  

Victoria Storey

Accountant

Julie Winstanley

Finance Assistant

Will Doole

Finance Manager 
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Key terms and conditions  

 

The role 

Director of Finance and Corporate Services  

Remuneration 

c.£63K (Pro-rata or part time role up to 4 days) 

Pension 
We offer 2 types of pensions which are provided by the Social Housing Pension Scheme.  All employees 
are usually auto-enrolled into the Defined Contribution Money Purchase Growth Plan (Employer 
contribution 9%; employee contribution 0%) pension from their first pay date, unless they choose to opt-
in to the Career Average (employer contribution 7.5% and employee contribution 5.1%).    New employees 
will receive information during their induction on the schemes available.  Please note that we are not 
qualified to give advice on pensions and so employees may wish to seek independent financial advice. 
 
Healthcare Scheme 
All employees are enrolled onto the Westfield Foresight plan which enables you to re-claim some costs 
towards certain healthcare treatments and purchases.  Employees can opt to increase their level of cover 
and pay for this as direct deduction from monthly salary.  Further details are available here: 
https://www.westfieldhealth.com/business/employee-health-cover#health-cash-plans   
 

Leave and holiday entitlement  

Staff will accrue annual holidays on the basis of 1/12th of the annual entitlement for each month of service 
in the holiday year.  Previous social housing service will not be taken into account as continuous service. 
Payment for holidays will be at your normal rate of pay and shall be calculated in accordance with the law 
at the relevant time. 
 
Leave entitlement is 28 days (pro-rata), in addition to bank holidays: 

• New Year's Day 

• Good Friday 

• Easter Monday  

• May Day Bank Holiday Monday 

• Spring Bank Holiday Monday Late Summer  

• Bank Holiday Monday  

• Christmas Day 

• Boxing Day 
 
After 1 complete years’ service annual holiday entitlement for full time employees increases by one extra 
day per year of service, to a maximum of 33 days’ holiday on achieving 5 years’ service. Part time 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.westfieldhealth.com%2fbusiness%2femployee-health-cover%23health-cash-plans&c=E,1,kc8ByNMrpETgIZKAsAPABo5FHIGN4keuh7WiXdEoOfXsseN-BeRwIp82mZUUZIP5f0YqNt9Qw4GCM3VYJCeFP149LY5SgDHTNvo-oXC2aHHwM3VB&typo=1
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employees are entitled to a pro-rata increase.   
 
Staff are granted one additional ‘discretionary’ day of annual leave to be fixed annually, usually to the 
Christmas period as the office closes at the end of the day on 24th December, and reopens on 2nd 
January.  Staff are expected to complement this discretionary day with annual leave to make up the 
difference for the office closure, which is usually 2 or 3 days annual leave.    
 

Working hours  

Full time employees are required to work 35 hours each week within the normal office hours of 8.30am to 
5.30pm, Monday to Friday, excluding bank holidays.  We operate a flexi-time system with ‘core hours’ of 
10.30am to 3.30pm.  Full details are given during induction. 
 

Monthly pay 

The monthly pay date is 15th, or the Friday preceding if this falls on a weekend day, and is paid by 
BACS.  Salary is paid 2 weeks in arrears and 2 weeks in advance, as standard. 
 

Probation and notice period 

The probationary period for new employees is 6 months. 
 

Location: 

Your regular place of work will be the head offices of Arches Housing, 122 Burngreave Road, Sheffield, S3 
9DE.   
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Key dates and the selection process 

Closing date: Friday 29th June 2018 at 12 noon 

The client meeting to agree longlisted candidates will take place on the morning of Wednesday 4th July.  
Successful candidates will be informed that afternoon.  All unsuccessful candidates will be offered 
feedback by Campbell Tickell. 

First interviews: Tuesday 10th July 2018 

Longlisted candidates will be interviewed by a Campbell Tickell panel. On the same day there will be an 
opportunity to meet with Paul Common, Arches Chief Executive for a separate discussion session. 

Interviews will be held at Arches Housing Limited, 122 Burngreave Road, Burngreave, Sheffield, S3 9DE.   

Testing: From Wednesday 11th July 2018 

Shortlisted candidates may be asked to complete an on-line psychometric test to explore leadership 
style.  

In addition, there will be a technical test, conducted by a senior associate, which can be completed 
remotely. 

Final interviews: Tuesday 17th July 2018 

There will be a seen presentation which will be delivered at the start of the final interview with the 
selection panel.  This will be followed by the opportunity to meet with the Senior Team for a 1-2-1 
session. 

The interview panel will include; Paul Common – Chief Executive, Kay Dickinson – Chair of the Board, Iain 
Campbell – Board Member and Kelly Shaw – Campbell Tickell representative. 

Interviews will be held at Arches Housing Limited, 122 Burngreave Road, Burngreave, Sheffield, S3 9DE.   

If you are unable to attend on any of the identified dates for interview, please do speak to Campbell 
Tickell before making an application. 

We hope you will appreciate that we are seeking to get a balance in delivering a robust selection process 
that is not overly onerous for candidates. If you have any issues with the dates, please do speak to 
Campbell Tickell in advance of submitting your application.  
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Media advertisement
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Yorkshire Region 

Circa £63,000 per annum  
Arches Housing was established in 1975 as a community based social landlord. The organisation has steadily increased its stock of properties and we 
now manage nearly 1,200 homes in Sheffield and Rotherham and have a strong ambition to grow further.  As an organisation our priorities are to 
provide homes that people want to live in, develop quality new homes, maintain a sustainable and balanced business model, but above all to ensure 
that our customers are at the heart of everything we do. 

This is a new and exciting opportunity to work collaboratively with a relatively new Chief Executive.  In this post you will have influence and impact as 
the organisation continues to evolve under a new executive leadership.  Leading on areas across finance, treasury management, audit & risk, and 
transactional HR you will also offer strong corporate leadership skills.  Working closely with the Board/Audit and Risk Committee you will be providing 
assurance coupled with contributing to shaping strategy and the future direction of the whole organisation. 

You will need to be a professionally qualified accountant with a strong knowledge of the financial management of a regulated business such as the social 
housing sector. We are keen to offer flexibility, and so therefore also open to considering up to four days a week for an experienced senior professional. 

If you are committed to delivering quality services and wish to help shape and support our future, then please contact our retained consultant Kelly 
Shaw at Campbell Tickell on 07900 363 803 or 0203 434 0990.   

You can download a job pack from www.campbelltickell.com/jobs   

Closing Date: Friday 29th June 2018 at 12 noon  

First interviews: Tuesday 10th July 2018 

Final interviews: Tuesday 17th July 2018 

 
 
 

http://www.campbelltickell.com/jobs
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