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January 2010 
 
 
Dear Applicant, 
 
Women’s Pioneer – Finance Director Recruitment 
 
 
Thank you for your interest in this position. Enclosed is the information you will 
require to assist you in completing your application.  
 
To apply please can you: 
 

·  Provide an up-to-date CV which shows your full career history with any 
breaks explained – we recommend that this is no longer than three pages;  

·  Write a supporting statement detailing how you are a good candidate for 
this post and how you fulfil the person specification – we recommend that 
this should be a maximum of around three pages;  

·  Complete the compliance and equal opportunities forms; 

·  Indicate if you cannot attend any of the interview dates. 

 
Please note that applications can only be considere d if all the documentation 
is completed .  
 
However, it is not mandatory to complete the equal opportunities form. The 
information requested is purely for equal opportunities monitoring purposes in line 
with our commitment to equality and diversity, and will not affect the outcome of your 
application. 
 
Once complete, please send your application, preferably in MS Word format, by 
email to WomensPioneer@campbelltickell.com or by post to: 
 
Campbell Tickell Recruitment 
Olympic Office Centre 
8 Fulton Road 
Wembley 
HA9 0NU 
 
Applications must be received by Monday 15 February  2010 at 12 noon. 
 
 

Continued…//
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//…continued 
 
 
If you do not receive confirmation of receipt of your application within 24 hours, 
please e-mail WomensPioneer@campbelltickell.com or call 0208 830 6777 to 
ensure it has arrived. 
 
Should you be shortlisted for interview, the first interviews will be held on Thursday 
25 February 2010. This will include carrying out a technical test, a meeting with the 
current post holder and an interview with the Chief Executive, Janet Davies, and 
myself. 
 
Following this process, successful candidates will be asked to complete 
psychometric testing online and will be invited back to the second stage on Friday 5 
March 2010. This will include lunch with the Board, a meeting with the executive 
team, a meeting with the finance team, giving a ‘seen’ PowerPoint presentation and 
an interview which will include Board members. 
 
If you have any questions, please feel free to contact me on 07801 57 99 64 or 
clare@campbelltickell.com.  
  
We look forward to hearing from you. 
 
Yours sincerely, 
 

 
 
Clare Roberts 
Senior Associate Consultant 
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Equal opportunities monitoring and compliance forms  

- attached separately to download from www.campbelltickell.com 

 

  

The following supplementary information can also be downloaded from 
http://www.campbelltickell.com/page527.html: 

·  Annual Report 2008 

·  Accounts 2008 

·  Pioneer Press, Winter 2009 

·  Pioneer Press, Spring 2009 

·  Pioneer Press, Summer 2009 

·  Pioneer Press, Autumn 2009 

 

  

Further information on Women’s Pioneer Housing can be found at: 
http://www.womenspioneer.co.uk/ 
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ABOUTWOMEN’S PIONEER HOUSING 
 
 
HISTORY AND SERVICES 
 
The association was founded in 1920, with stock acquired 
and developed from that date, but most particularly in the 
1970s and 80s. Most comprises studio and one bed roomed 
flats in converted buildings, with two thirds being listed or in 
conservation areas. Communal services such as cleaning 
and gardening are provided for all properties. We directly 
employ scheme based staff and this is popular with 
residents. There are a small number of flats scattered 
throughout our stock that have been sold under ‘Right to 
Buy’ arrangements. 
 
New tenants come from a diverse range of backgrounds and more than a half are 
from minority communities.  The majority are dependent on housing benefit to meet 
their rent. Arrears levels are low and our programme of extensive works to empty 
property ensures homes are easy to let. Our speed of completing day to day repairs 
is exemplary.  However, we have relatively little family sized accommodation and 
cannot offer tenants who have children the larger homes they would like. 
 

Sheltered and supported housing was provided as a 
response to an aging tenant population and we are now re-
evaluating this. We are the largest provider of sheltered 
housing in RBKC and are working with their supporting 
people team to develop future services. We closed our care 
home in 2009 and plan to convert the building to self 
contained supported housing for older people. In our general 
needs homes, a third of tenants are aged over 60 and we are 
considering the impact of this on our future plans. 
 
There are a small number of flats for women with support 
needs due to having experienced domestic violence and/or 

mental health problems. These services are provided by partner agencies. 
 
In 2007 we changed our arrangements for monitoring tenant satisfaction. Improved 
methodology revealed very high ratings for our sheltered schemes. However, it also 
identified that we need to significantly improve our standards of customer service 
across the board and this is now an organisational priority. 
 
 
STOCK 
 
General needs rented homes: 
 
RB Kensington and Chelsea:   457 
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LB Hammersmith and Fulham:   184 

LB Camden:      20 

LB Ealing:      34 

LB Harrow:      20 

LB Hillingdon:     20 

LB Wandsworth:     35 

City of Westminster:     17  

Sheltered housing:     178  

(All in RB Kensington and Chelsea) 

Supported housing managed by others:  16 

Sold on long leases:    90 
(Freehold retained) 

Flats for resident staff:    9 
 
 
STAFF 

Headcount:       36 
 
 
KEY BENEFITS: 

·  Defined contribution pension scheme 

·  Annual pay review 

·  Season ticket loans 

·  24 hour employee assistance programme 

·  Flexible and family friendly policies 
 
 

 
 

 
 
 

  
 
 



 

 

 
 
 
January 2010 
 
 
 
Dear Applicant, 
 
Re: FINANCE DIRECTOR 
 
This summer Women’s Pioneer will be welcoming a new Finance Director and I am 
delighted that you are interested in applying for this post. The current Director is 
retiring after long service, and will be sorely missed, but we are looking forward to 
recruiting a new colleague to the senior management team. They will be joining an 
independent and financially secure organisation operating in attractive and popular 
neighbourhoods in West London.  
 
It is clichéd to say that we want to appoint someone who will be able to manage 
change effectively. But, like all clichés, this is true: we are looking for someone who 
will work to maintain our strengths whilst responding to an ever changing social, 
economic and regulatory environment. 2009 was a watershed for Women’s Pioneer 
as we withdrew from direct care provision. This has strengthened us financially, 
although we share the sector’s income constraints due to government limitations on 
rents, and we need to critically appraise long term plans for the reimprovement of our 
stock (most of which comprises small converted flats in listed buildings or in 
conservation areas).   
 
We want our next phase of organisational development to identify ways we can 
improve services and exploit the association’s advantages.  Our ideal Finance 
Director will therefore be a creative thinker who will question the status quo, but 
recognise when things are being done well, and be able to communicate their work 
and thoughts to others. As a member of the senior management team, they will 
participate fully in the future development of the association’s business and take 
responsibility for long term financial planning.   
 
At the risk of repeating the person specification the Finance Director must be an 
experienced manager who understands the not for profit sector and ethos, although 
they need not necessarily have come from a housing background.  They will be 
expected to organise and manage the finance team to achieve the best results for 
the association as a whole and ensure systems and processes are fit for purpose. 
They will build on existing strengths, such as disciplined financial thinking and 
practice, and instil an ethos of providing excellent service to residents and 
colleagues. Exceptional communication skills are needed: the post holder must be 
able to explain financial issues in a way that people at all levels of the organisation 
can understand and be a champion for improvement. We have robust but 
underutilised IT systems and the new Finance Director should be able to develop  
 
 

Continued…//



 

 

//…continued 
 
 

and manage IT at a strategic level to ensure that it supports all aspects of the 
business. The association enjoys good relationships with lenders, regulators, internal 
and external auditors. The Finance Director will be responsible for maintaining and 
developing these, ensuring they deliver good value for money and operational 
results. 
 
Women’s Pioneer attracts high calibre Board members who support and challenge in 
equal measure. They have set an association wide objective of improving the quality 
of customer service we provide, and all teams must demonstrate how they are 
contributing to this goal. Members expect accurate and intellectually sound reporting 
and argument, delivered clearly in person and in writing.  In return, staff are 
rewarded by constructive criticism and the benefit of members’ practical experience 
from a wide range of perspectives. Relationships between staff and Board are 
excellent and enjoyable.     
 
Many people will know that Women’s Pioneer was established in 1920 in the wake of 
the suffrage movement to provide affordable rented homes in London for women of 
modest means. We still believe that women are disadvantaged in finding secure 
affordable homes and at all stages of their lives need a landlord that respects and 
supports their independence, providing attractive accommodation, high standards of 
service and good value for money. However, we have never been a separatist 
organisation and we welcome men as colleagues and Board members. We therefore 
look forward to considering all applications and hope you will feel you want to go 
further in the process. Members of the senior management team as well as myself 
would be very willing to discuss any aspect of the post with you to help you assess 
whether this is the right move for you, and we very much look to hearing from you. 
 
Our open plan offices (shortlisted for a design award) have excellent public transport 
links. We are outside the congestion zone and on site car parking is available, if not 
guaranteed. There is easy access to local facilities, such as the Westfield shopping 
centre, the West End and to Notting Hill (where we own many properties). Flexible 
and family friendly working conditions are available for all staff.  
 
Yours sincerely, 
 

 
 
Janet Davies 
Chief Executive 
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JOB DESCRIPTION 
 
ROLE:  Finance Director  
 
DEPARTMENT:  Finance Department  
 
LOCATION:  227 Wood Lane, London, W12 0EX 
 
REPORTING TO:  Chief Executive 
 
SUPERVISING: Finance Manager and three Finance Assistants 
 
Main responsibilities of the role 
 

1. To be responsible, through the Chief Executive, to the Board for the effective 
management of the Women’s Pioneer’s financial operation and financial 
viability. 

2. To implement financial strategy, prepare annual accounts, Business Plans 
and annual Budgets and monitor the Association’s financial performance. 

3. As a member of the Management Team, to play a major role in setting 
strategy and policy for the Association and to be responsible for developing 
the financial strategy and the control of the Association’s financial affairs. 

4. To promote value for money approach throughout the Association’s 
operations  

5. To lead, manage and motivate the Finance Team, to develop a performance 
related culture within Team, delivering efficiencies and ensuring the highest 
standards of customer care. 

6. To ensure that the Association receives good performance ratings for its 
finance activities from the Audit Commission, TSA and other regulators.  

7. To oversee the IT function at a strategic level and ensure that it supports the 
business. 

8. To ensure that opportunities are maximised for the involvement of all 
residents and service users in the work of the Association, and in the 
provision of services. 

 
 
Key tasks 
 
Strategy, Policy and Leadership 

1. To contribute to the identification of priorities for the Association, and to 
develop, review and implement strategy and policy. 

2. To contribute to the review and monitoring of the Association’s business plans 
and take the lead in developing operational strategies and action plans for 
Finance. 
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3. To prepare and present reports on operations and performance matters as 
required to the Management Team and Board. 

4. As part of the senior management team to ensure that the Association is 
prepared for inspection and achieves the appropriate regulatory standard. 

 
Funding and Development Finance 

1. To secure finance on competitive terms for the Association’s operations and 
its business including capital projects. 

2. To manage appropriate balance of different types of funding to maintain 
flexibility and reduce exposure to any particular risk.  

3. To manage the relationship with the lenders and ensure all covenant 
arrangements are adhered to 

 
Risk Management 

1. To develop and maintain risk management procedures and appraisal systems 
for capital projects and other significant areas of financial risk to the 
Association. 

2. To monitor financial performance and advise the Management Team of the 
need for corrective action.  

 
Financial Control 

1. To ensure that Associations financial systems comply with statutory and 
TSA’s requirements. 

2. To ensure that standing orders and levels of authority are followed.  

3. To prepare management accounts and advise the Management Team of 
variance implications.  

4. To ensure that proper accounts are maintained and all financial matters are 
dealt with in a proper and secure manner. 

5. To monitor cash requirements and banking arrangements with appropriate 
overdraft facilities and invest cash surpluses. 

6.  To liaise with external auditors and HM Revenue & Customs. 

7. To ensure compliance with loan covenants. 

8. To ensure the operation of the payroll, including all tax returns 

9. To oversee rent administration including rent increases  

10. To ensure the provision of customer-focused services for the internal and 
external customers of the Association. 

Financial Planning 

1. To ensure the annual timetable incorporating year-end preparation and audit, 
budget and management accounts, statutory and TSA’s deadlines are met. 



Women’s Pioneer Housing Recruitment of Finance Director  

 

 

January 2010    Page 11 of 17 

 

2. To prepare on an annual basis the Business Plan and cash flows as required 
by the Association 

 
Staff Management 

1. To manage, motivate and direct the staff within the financial team and to 
ensure that they are trained, appraised and supported. 

2. To ensure Finance Team’s collaborative approach to work with colleagues in 
other sections and provide a high level customer orientated service both 
inside and outside the organisation 

 
Performance and Efficiency 

1. To lead on the development of systems and models for continuous 
improvement and business excellence across Finance activity, with the goals 
of improving customer satisfaction for internal and external customers, service 
quality and value for money. To set targets in relation to these. 

 
Information Technology 

1. To oversee the provision of an effective IT service across the association that 
meets the needs of the individuals and supports the work of the organisation 

2. To review the ongoing and future needs and to ensure that the IT systems 
remain “fit for purpose”. 

3. To liaise with the external IT support services to ensure that the association 
receives an ongoing quality service. 

 
Generic to all Staff: 

1. All staff will work collaboratively and provide support and assistance to 
colleagues across the Association. All staff from time to time will be expected 
to work in multidisciplinary groups covering various aspects of the 
Associations work. 

2. All staff will be responsible for achieving individual targets and contributing to 
the overall performance of the Team and to Women’s Pioneer achieving its 
overall objectives. 

3. All staff will keep up to date with changes in law, practice and procedure, 
attend training courses and participate in in-house training. 

4. Staff has a responsibility to ensure the accuracy of the data they collect, input 
and analyse. Disseminating the information gathered appropriately. 

5. All staff will carry out specialist duties as agreed with the post holder’s line 
manager or departmental head. 

The tasks listed in the job description are not an exhaustive list of duties and 
responsibilities and they may be subject to amendment to take account of changing 
circumstances. Any changes will be made following discussion with the post holder.  
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The post holder will remain co-operative and flexible in line with the needs of the 
post and the Association and will be expected to carry out such duties as may be 
required from time to time. 
 
The post holder will be expected to familiarise themselves with and to follow the 
Association’s and departmental policies and procedures at all times. These include, 
but are not limited to equal opportunities, confidentiality, data protection and health 
and safety. The post holder is expected from time to time to participate in reviews of 
existing policies and to contribute towards the formulation of new policies. 
 
Excellent customer service is an essential part of all roles within the association and 
all staff are expected to provide excellent service to all customers. 
 
 
How will the post holder know if they are performin g? 
 
A number of performance targets will be set and will be monitored and reviewed at 
regular meetings. Regular feedback will be provided by the line manager and 
opportunities provided to discuss any problems, personal and team matters and 
personal development issues. 
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PERSON SPECIFICATION 
 
 
Qualification /Experience 

·  Full Professional Accountancy Qualification 

·  Significant experience at a senior level running a small finance team 

·  Experience of reporting to a board and/or senior management group 

·  Experience of working within Housing or a regulated environment would be an 
advantage but not essential 

·  Track record of working at a strategic level and making a significant contribution 
at a strategic level to the corporate business of the organisation 

·  Track record of delivering an excellent finance service 

·  Experience of setting up financial systems and models for continuous 
improvement and business excellence 

·  Experience of managing risk appraisal systems 

·  Experience of treasury management negotiating with loan providers and 
managing covenants 

·  Experience of delivering effective business planning processes 

·  Experience of delivering a customer focused service 
 

 
Skills and Abilities 

·  Excellent staff management and leadership skills and ability to empower and 
develop 

·  Highly numerate  

·  Excellent communication skills in writing and verbally and ability to translate 
financial issues to non financial staff and write clear and concise reports 

·  Ability to oversee IT and identify how services can be improved 

·  Good negotiation and persuasion skills 

·  Ability to think creatively and identify new opportunities for Women’s Pioneer 

·  Ability to make a high level contribution to the senior management team  

·  Personal Qualities 

·  Strong commitment to customer services 

·  A commitment to equal opportunities 

·  Empathy with the aims of the association 
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STRUCTURE CHART 
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PRINCIPAL TERMS AND CONDITIONS 

(For information purposes only) 
 
 
1. Position 

Finance Director 
 
 

2. Location 
227 Wood Lane, London W12 0EX 

 
 
3. Salary 
 £50,000 - £55,000 per annum 
 
 
4. Holiday Entitlement 
 25 days annual leave per annum (rising to 28 days) 
 
 
5. Working Hours 

 Normal hours of work are 35 hours per week based around the normal 
business working week. There may be some weekend or evening work. We 
have a flexitime system for all staff which allows up to 4 half days off a month. 

 
 
6. Pension Scheme 
 We have a defined contribution pension scheme with Scottish Equitable.  
 
 
7. Relocation Package 

A relocation package would be considered. 
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KEY DATES 

 
 

·  Closing date for completed   Monday 15 February 2010,  
applications      12 noon 

 
 

·  First interviews    Thursday 25 February 2010  
 
 

·  Psychometric tests online   Friday 26 February 2010 
 
 

·  Final interviews    Friday 5 March  2010 
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PRESS ADVERT 
 
 

 


