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Your application 

 

Thank you very much for your interest in this post. On the following pages, you will find details of the role 
and the selection process to assist you in completing and tailoring your application. In order to apply you 
should submit: 

• An up-to-date CV which shows your full career history – we recommend that this is no longer than 
three pages;  

• A supporting statement explaining why you are interested in this role, detailing how you are a good 
candidate for this post and how you fulfil the person specification – we recommend that this is no 
longer than three pages;  

• The declaration form – but completion of the equalities section is not mandatory, this is requested for 
monitoring purposes in line with our commitment to equality and diversity; and 

• Indicate on the declaration form if you cannot attend any of the interview dates. 

Please note that applications can only be considered if all the documentation is complete. Please send your 
application, preferably in MS Word format by email to: paradigm@campbelltickell.com.    

Applications must be received by Monday 4th June 2018, at 12 noon 

Please ensure we receive your application in good time. If you do not receive confirmation of receipt within 
24 hours of sending, please call us on 020 3434 0990. To help avoid your submission being treated as spam, 
please use a secure email address from which to send your application, and refer to the role and 
organisation in the header. 

Do call either one of us if you wish to have an informal discussion about the role and organisation, or if you 
have any other questions to help you decide whether to apply.  

 

Kind regards 

Bill Barkworth     Gera Patel 
 
Bill Barkworth       Gera Patel   
Senior Associate Consultant     Partner  
07706 369273       07813 149629 
   
  

mailto:paradigm@campbelltickell.com
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Welcome to Paradigm  
 

Thank you very much for your interest in considering the role of Chair for our Audit & Risk Committee (ARC) 
at such a pivotal time for Paradigm. Over the last two decades, we have not wavered in our core purpose - 
to make a substantial contribution to the supply of affordable housing. That aim has never been more 
crucial as too many people continue to be priced out of the home ownership and rental markets. Our 
strategic aims represent the clarity that we seek to bring to the barriers and complexity that can prevent 
faster and more effective progress. 

In the current environment, maintaining strong financial health is key, as is ensuring a robust approach to 
assurance and a commitment to compliance – all without comprising on our ability to identify and manage 
risk so that we can we can continue to be ambitious about further growth. This typifies the offer that we 
are looking for this non-executive role. 

Our new Chair of Audit & Risk will have a strong track record in corporate financial management, gained in 
a substantial and complex organisation, with diversity of activity and business streams. That strategic 
insight will also be backed by a finance qualification. We are open to seeing people from a range of sector 
backgrounds, from housing, the broader public or not for profit sector, or a commercial environment.  

You will be joining a committed Board team – that represents both continuity and fresh thinking. We enjoy 
lively debate and constructive challenge with our executives and we all share an inherent passion for 
making certain that Paradigm is well resourced and positioned to realise our responsibilities to our existing 
residents, as well as continuing to deliver more housing. ARC is looking forward to welcoming a new Chair. 
The committee represent a range of professional backgrounds, so your ability to chair meetings well; your 
people skills; and your whole committee leadership - will help to facilitate their participation and corral 
their contributions. You will also be an important voice on the main Board, anchoring our conversations 
within our recently refreshed risk management framework.  

I hope that this adds up to an exciting agenda for you. If you can sign up to our vision; share our ambition 
for ourselves and our residents; and articulate an offer that encompasses our skill and experience 
requirements – we would be very pleased to receive an application from you. Do continue to read the rest 
of this pack and speak to our retained advisors Campbell Tickell if you need further information.  

With best wishes 

Julian Ashby 

Julian Ashby, Chair 
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About Paradigm  

We are one of South East’s leading housing providers managing more than 15,000 homes for rent and sale 
in London and the South East, across 33 different local authorities. 

We know that house prices in the areas where we work are high, both to buy and rent, as housing is getting 
more and more expensive, year on year. This means that finding an affordable and secure home is a 
struggle for an increasing number of households. We want to help people have a home they can afford.  

It is our vision to make the very best use of our resources, so we can provide new affordable homes and 
a fair deal for existing residents. 

Our purpose, reaffirmed by the Board in February 2017, recognises the imperative that we make the best 
use of our resources, to help those people who need our support, as such our strategic aims are to: 

- Maintain strong financial health; 

- Run an excellent business; 

- Make best use of the property assets; 

- Invest in new homes; 

- Offer a fair deal to tenants; and 

- Support our customers and investing in communities through the Paradigm Foundation. 

 

What’s been happening at Paradigm 

As we come into our 30th year, this last year at Paradigm has been exceptionally busy and exciting, with the 
culmination of a number of strategically important development and changes.  

We delivered 403 new homes for rent and sale in 2016-17, with a further 1,634 on-site. This means that we 
are on course to exceed the revised target of 600 homes a year for the next three years. Some of this 
housing development has been funded through grant, specifically including grant for the development of 
shared ownership homes. In appraising new schemes, we have also exceeded the target we set for 
ourselves for return on investment.  
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We will be completing our stock condition survey later this year to further inform the on-going review our 
property portfolio, as we consider regeneration opportunities and finalise the asset management strategy.  

We completed a comprehensive governance review, and set to work to implement the subsequent 
recommendations, beginning with a simplification of the governance structure. This has provided greater 
clarity about the role of the Board in providing strategic direction, as well as oversight and challenge to the 
executive team in delivering Paradigm’s plans.  

The review coincided with several Board members having served their maximum term of office. Following 
an external recruitment process we have made new appointments to reflect the necessary skills that the 
Board and governance require, to deal with the many, varied and complex challenges facing the sector. The 
appointment of Julian Ashby as Chair has further strengthened confidence in the quality of our non-
executive team, and the successful appointment of a high-quality Chair of ARC is yet another milestone in 
our governance journey.  

During the year we have worked to deliver a more consistent set of good value services to our residents. 
We have significantly reduced the period during which homes are empty between lettings, meaning that 
we are able to house families in need more quickly and reduce the amount of money which we lose when 
rent is not being paid. We have introduced changes to our operational structure so that we can improve 
the experience of our customers and make better decisions about how we manage and maintain our 
homes.  

We have been able to reduce costs significantly and we can do more without either reducing the quality of 
our services or making significant reductions in staff numbers. Whilst we continue to grow, we need skilled 
and experienced staff to deliver well-managed services. Key indicators on service quality, including the 
number of complaints and call-backs, give us assurance that we are improving service performance as well 
as reducing costs. 

Paradigm holds the highest regulatory ratings, G1 for governance and V1 for viability. You can find our 
2016/17 financial statements here and our annual report to our residents is here.  

 

 

 

 

   

file:///C:/Users/gerapatel/Micosoft%20stuff/Downloads/Paradigm-Housing-Annual-Report-and-Financial-Statements-2016-17_Final-edit%20(2).pdf
file:///C:/Users/gerapatel/Micosoft%20stuff/Downloads/Annual-Report-to-Residents-2015-16_Final-website%20(1).pdf
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Paradigm people 

You can read profiles of our full non-executive and executive teams here. 

Key relationships for the Chair of ARC will include (but not be limited to) the following: 

Julian Ashby, Chair 

Julian has a varied career of over more than 30 years in the social housing 
sector and recently joined Paradigm from his position as Chair of the 
Regulation Committee of the HCA. Prior to this he was deputy chair of the 
Tenant Services Authority. 

 

Pat Brandum, Board member and acting Chair of ARC 

Pat has stepped into the ARC Chair role temporarily while we complete this 
recruitment and was recently appointed as Senior Independent Director. 

Pat has spent her working life in various housing organisations, having been Chief 
Executive of a major registered provider in the West Midlands, and has had the 
privilege of seeing at first hand the positive impacts that can be achieved through the provision of quality 
homes and services. 

Matthew Bailes, Chief Executive 

Matthew has been Paradigm Housing Group's Chief Executive since September 
2015 and was previously the Director of Regulation at the Homes and 
Communities Agency. 

Andrew Lovelace, Executive Director Finance 

Andrew heads up a large team of staff delivering financial services to the 
business. His departments include income recovery, corporate finance, 
management accounts and service charges. Andrew has previously worked for 
large international commercial organisations.  

https://www.paradigmhousing.co.uk/about-paradigm/who-we-are/
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Role profile  

Role summary 

The Board is collectively responsible for ensuring the success of the organisation, as well as being the 
guardian of the ambition and values of Paradigm. The responsibilities of Board Members as individuals 
are set out below. 

Board members are accountable to the Chair of the Board. They are expected to maintain good 
relationships with other members of the Board, the Chief Executive and other key members of staff and 
with external stakeholders, particularly residents, the Homes and Communities Agency, and any other 
related statutory agencies. All Board members must act in the best interests of the Board and of 
Paradigm. 

Board members must ensure that the strategic objectives of Paradigm are achieved; that it is managed 
and controlled appropriately and maintains its financial viability and achieves excellence in governance; 
that it is accountable to its legitimate interest groups and stakeholders; and that it works within the 
requirements of the law, regulation, and its funding bodies, including lenders’ and investors’ covenants. 
Ultimately the Board is responsible for ensuring that Paradigm is an effective business – efficient, making 
best use of its resources and treating all with whom it engages fairly.  
 

Principal accountabilities of a non-executive director 

- In conjunction with the Executive Team set the long-term strategic direction of Paradigm. 

- Shape the organisation’s vision, mission and values. 

- Approve an appropriate, robust and prudent business planning, risk and control framework and 
review its effectiveness at least once a year. 

- Annually approve the budgets and accounts prior to publication. 

- Ensure effective business plans and organisational structures exist. 

- Determine Paradigm’s approach to risk, establishing its appetite and tolerances. Ensure risk and 
performance is monitored and managed through effective systems of internal control and delegation. 

- Lead on value for money, understand the costs of the business and set targets in relation to relation 
to securing value for money. 

- Establish policies and strategies in conjunction with the Executive Team to achieve Paradigm’s plans 
and objectives. 

- Participate in the strategic oversight of Paradigm’s business, including: 

o Generating strategic opinion; 

o Financial monitoring and control; 

o Monitoring of regional and national housing markets; 

o Approving plans, policies and objectives; 

o Ensuring plans are implemented and the management of change is effective; 

o Evaluating operational performance and customer service delivery; and 

o Reviewing activity and determining appropriate action. 
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- Establish and oversee, in conjunction with the executive team, an effective framework of delegation, 
internal control, risk management and performance management. 

- Agree policies and make decisions on matters that might create financial or other risk to Paradigm, or 
which raise material matters of principle. 

 

Additional accountabilities of Chair of ARC: 

- To provide leadership and direction to the Committee and ensure that it conducts its business in a 
transparent and effective manner and to chair Committee meetings effectively and professionally. 

- To enable Board Members to fulfil their responsibilities in terms of governance and risk management 
and to ensure that corporate risks are properly identified and prioritised. 

- To ensure the Committee is run in accordance with its terms of reference, policies and legislation. 
Also manage and resolve any conflict of interest that might arise. 

- Leadership – guide and direct the audit and risk management processes of the Board including 
oversight of the internal audit programme. 

- Agendas – establish agendas for Committee meetings in collaboration with the Chief Executive. 

- Meeting management – preside over Committee meetings in a manner that encourages participation 
and information sharing while moving towards a timely closure and prudent decision-making. 

- Ensure that reports and accounts are properly audited, and that accepted recommendations of the 
external auditors are implemented. 

- To ensure that accepted recommendations of the internal audit reports are implemented. 
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Person specification  

It is expected that, beyond the technical and professional skills that members offer to the Board, each 
person is also able to provide a rounded contribution and performance at Board level, based on their 
core of proficiency in the following competencies. 
 

Skills and experience in finance, audit and risk: 

- Extensive experience of corporate financial management, audit and corporate accounting in a 
substantial organisation. 

- Holds a relevant finance professional qualification. 

- Experience of developing financial strategy, planning and monitoring against plans. 

- Experience of audit and risk governance processes in a substantial organisation. 

- An excellent working knowledge of audit committee practices and risk management frameworks. 

- Appreciation of key issues relating to treasury management and financial markets is not essential but 
could be an advantage. 

- High level of numeracy combined with financial awareness, can analyse performance, financial and 
other information. 

- Consciousness of risk and ability to evaluate and manage likely risks, integrating risk assessment into 
mainstream business, and to ensure that appropriate risk management processes are in place. 
Positions risk as opportunity and not simply aversion. 

- Understanding of the financial and risk operating environment of Paradigm. 

- IT literate, comfortable with handling, analysing and prioritising large amounts of complex data. 

- Experience of chairing committees or meetings preferably in an audit and risk environment. 
 

Commitment to the organisation: 

- Demonstrates understanding of and commitment to the organisation, its vision and values 

- A track record in an executive or non-executive leadership position. Encourages and supports others 
to develop confidence, capability and the realisation of their potential 

- A strategic thinker, sees the ‘big’ picture, putting individual issues/events into context; understanding 
possible futures. Sets goals and objectives both as an individual Board Member and as a Board.  
 

Breadth and balance of judgement: 

- Ability to make balanced judgements on issues taking all aspects into account, considering the 
quantity and quality of information provided, and evaluating the consequences.  

- Can challenge constructively while respecting the roles and views of others.  

- Clear about what is appropriate for a Board to be deciding; able to exercise judgement about when a 
decision is needed; comfortable making difficult decisions. 
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Team working, communicating and influencing: 

- Uses interpersonal skills to work co-operatively with colleagues and internal and external 
partners. Contributes to forming a consensus with other Board members when involved in 
decision making. 

- Communicates clearly and effectively with a diverse range of people, taking account of their 
views and using reasoned arguments to convince and persuade where necessary to achieve a 
win-win situation.  

- Listens actively.  

- Can express views succinctly and effectively in a formal meeting making reasoned and 
thought-through contributions which stick to discussing the matter at hand. 
 

Embracing change: 

- Plans for, adapts to and works with a variety of situations, individuals and groups.  

- Has a positive attitude to change and identifies opportunities to improve performance 
 

Self-management: 

- Is able to commit the time to fulfil the demands of the role (see page 13 for key terms) 

- Sees self-improvement and Board development as part of his/her duties, and welcomes and 
acts on feedback in order to enhance his/her contribution and performance.  

- Demonstrates high levels of attendance.  

- Is committed to the standards of conduct required of Board members in and outside 
meetings. 
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Paradigm Group Board

Chair: Julian Ashby

Chief Executive

Matthew Bailes

Executive Director of 
Corporate Services

Gary Robinson

Executive Director of 
Business Development 

(interim)

Andrea Smith

Executive Director of 
Operations

Tracey Gray

Executive Director of 
Finance

Andrew Lovelace

Managing Director of 
Property Services

Justin McCarthy

Governance, Nominations & 
Remuneration Committee

Chair: Janet Ogundele

Audit & Risk Committee

Chair: Vacant (interim Chair, 
Pat Brandum)

Development Panel

Chair: John Cross

 

Governance and leadership structure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

You can find an organisation chart for Paradigm’s subsidiary structure here. 

file:///C:/Users/gerapatel/Micosoft%20stuff/Downloads/Paradigm-group-structure_-FINAL%20(1).pdf
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Key terms and conditions  

 

The role 

Chair of Audit & Risk Committee and Board member of Paradigm. Business  

Remuneration 

£10,500 pa. 

Time commitment 

The estimated time commitment for the role is two days per month. This covers attendance at and 
preparation for Board and ARC, as well as ad hoc meetings and events, including commitment to 
appraisal and learning. 

Meeting schedule 

The Board meets 6 times per year, usually on a Wednesday for general business and occasionally as 
required for special business. ARC meets 5 times per year, usually on a Wednesday. The meeting cycle 
is agreed 12 months in advance. The Board will typically have a strategy day/weekend once a year, 
usually in late September. We will provide a meeting schedule to shortlisted candidates. 

Travel 

Meetings are usually held at the head office in Wooburn Green, Buckinghamshire. Travel across our 
operating area covering London and the South East will be expected from time to time, as will occasional 
national travel to attend conferences and events on behalf of Paradigm.   

Induction/learning and development 

There will be a structured induction, involving meetings with key internal and external stakeholders, 
including a handover with the acting Chair of ARC. We will also organise visits to a selection of our 
properties and schemes, providing an opportunity to meet with residents and frontline staff.  

Paradigm will support Board members by organising collective and individual training. Board members 
are expected to ensure that the currency of their own skill sets and knowledge remains current, whether 
through their continued professional development in their own fields of expertise and/or their 
investment of time in staying well read in respect of housing and government policy changes.  
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Key dates and the selection process 

 

Closing date: Monday 4th June 2018 at 12 noon 

We will be in touch with candidates from Wednesday 6th June to advise on outcome of application 

First interviews: Tuesday 12th June 2018 

Longlisted candidates will be invited to an interview with a Campbell Tickell panel. This will take place 
at our office in Wembley.  

Final interviews: Friday 22nd June 2018 

Shortlisted candidates will be invited to an interview with a Paradigm panel. This will take place at the 
head office in Wooburn Green. 

If you are unable to attend on any of the identified dates for interview, please do speak to Campbell 
Tickell before making an application.  
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Media advertisement  
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Telephone 020 8830 6777 
Recruitment 020 3434 0990 

 
info@campbelltickell.com 
www.campbelltickell.com 
@CampbellTickel1 


