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Your Application 

 

Dear Applicant 

Thank you very much for your interest in this post. On the following pages, you will find details of the role 
and the selection process to assist you in completing and tailoring your application. In order to apply you 
should submit: 

• An up-to-date CV which shows your full career history – we recommend that this is no longer than three 
pages;  

• A supporting statement explaining why you are interested in this role, detailing how you are a good 
candidate for this post and how you fulfil the person specification – we recommend that this is no longer 
than three pages;  

• The declaration form – but completion of the equalities section is not mandatory, this is requested for 
monitoring purposes in line with our commitment to equality and diversity; and 

• Indicate on the declaration form if you cannot attend any of the interview dates. 

Please note that applications can only be considered if all the documentation is complete. Please send your 
application, preferably in MS Word format by email to:  hhs@campbelltickell.com.   

Applications must be received by Thursday 10th May 2018 at 12 noon 

You will receive an acknowledgement within 24 hours of receipt and we suggest that if after that time you 
have not heard from us, you telephone the office (0203 434 0990) to ensure that it has arrived. Using a secure 
email address and putting the job title/organisation in the subject line reduces the chances of any email going 
into spam. 

Please do contact me if you wish to have an informal discussion about the role and organisation or if you 
have any other questions to help you decide whether to apply. You can contact me on 07833 475 669 or 020 
3434 0990. 

 

Kind regards, 
 

Denise Kirkham 

 

Denise Kirkham    
Associate Consultant   
   

 
 

mailto:hhs@campbelltickell.com
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Welcome Letter  

 

Dear Applicant, 
 
Thank you for your interest in the Chief Executive position with Hundred Houses Society. 
 
This is an exciting time to be thinking about applying to lead Hundred Houses, working with me and a highly 
experienced Board and executive team. 
 
The current operating environment is of course challenging for all organisations in the sector and we have to 
balance a number of competing demands such as: the need to deliver efficiencies, responding to changing 
customer demands, delivering more homes and adapting to an evolving regulatory environment. 
 
It is these challenges however that can lead to significant opportunities. At Hundred Houses, we are confident 
that by responding positively we can have a significant impact for the customers we serve and areas we work 
in. As detailed in the Corporate Strategy this will include a focus on areas such as: 
 

• Providing more homes in Cambridge  

• Delivering better customer services  

• Ensuring great value through business efficiency  

• Developing motivated and effective people 
 

In recent years, we have been developing new homes through our innovative partnership “Iceni Homes”, a 
development vehicle jointly owned by us and our partners at Suffolk Housing and Colne Housing. This gives 
us the advantage of scale, whilst remaining independent and locally focussed. 
 
The Chief Executive role provides a significant opportunity to help develop our future. Much of the past two 
and a half years has been spent regaining the confidence of the Regulator after being judged to be non-
compliant for Governance in the Autumn of 2015. We were pleased that the first part of that journey was 
completed a year ago when we were graded as G2, from G3, and we are confident that further progress will 
be made during 2018. This has been achieved thanks to the work of both Executive and non-executive 
colleagues sharing a desire to “put our house in order” and then to get on with our mission: Great Value, 
Better Services, More Homes. 
 
In our new Chief Executive we are looking for someone who will be able to take us forward so that we 
enhance our reputation as an organisation making a real difference for its customers. Establishing our 
Development Programme, overhauling our customer services and making best use of our assets are all 

underway. We are seeking a visible, inspiring and credible leader and ambassador; someone who is able 
to identify fully with our values, and who is totally conversant with what is necessary to provide 
assurance to the Board over controls and good governance. 
 
You will lead the organisation and its executive team. You will also play an important role in raising the 
external profile of Hundred Houses and helping to build and develop relationships with existing and new 
stakeholders. 
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We are looking for a candidate who can bring the required professional expertise, but also the ambition and 
dynamism to help lead the organisation through the next period of change. 
 
I do hope that after reading this pack you will want to discuss this position further with our retained 
recruitment consultants at Campbell Tickell. 
 
 
Nick Abbey 
Chair 
Hundred Houses Society 
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About Us  

History 
 
Hundred Houses Society (Hundred Houses) is a charitable housing association founded in 1933. The Society 
completed its first development – 100 homes in Eastfield – in 1935. Since then, Hundred Houses has 
expanded and innovated, with a focus on continually modernising its properties and building new affordable 
homes. 
 
Hundred Houses currently owns and manages around 1,350 properties throughout Cambridge and the 
surrounding area. 
 
Activities 
 
In addition to its traditional housing services, Hundred Houses is involved in partnership arrangements with 
a number of organisations to develop new homes: 
 

• Iceni Homes – Hundred Houses has been a shareholder in Iceni Homes Limited since 2009. Iceni 
works with Hundred Houses and the other members – Colne Housing Association and Suffolk Housing 
Society– to deliver their housing development strategies.  

• Homes for Cambridge and Peterborough – An alliance of housing associations who have pledged to 
build 40,000 new homes across Cambridgeshire. The collaboration has come about through the 
Cambridgeshire and Peterborough devolution deal, which has seen the government give the new 
Combined Authority £170 million for new homes. 

 
Ambition 
 
Hundred Houses’ mission is “Great Value, Better Services, More Homes”. In order to achieve this, the Society 
has set four corporate objectives: 
 

• Provide more homes in Cambridge  

• Deliver better customer services  

• Ensure great value through business efficiency  

• Develop motivated and effective people  
 
Hundred Houses’ pursuit of these objectives is shaped by its core values: 
 

• Innovation 

• Customer Focussed 

• Effective 

• Collaboration 
 

Financial position and future priorities 

 
Hundred Houses currently: 
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• Employs 25 people  

• Has an annual turnover of just under £7.5 million (2017/2018) 

• 40% operating margin 

• Has 1,350 homes in management  
 
The organisation currently has a regulatory rating of G2 and V2, however we are currently subject to an IDA 
which may improve our governance grading. 
 
The Society is in the process of refreshing its Corporate Strategy. A summary of the key themes that underpin 
our current strategy are provided in the table below: 
 

Provide more homes in 
Cambridge  

We want to grow and have the capacity to implement a strong 
development programme. This includes a mix of tenure types reflecting 
the diverse needs of the local housing market in Cambridge. 
 

Deliver better services  Along with many in the sector we need to evolve the way we deliver 
services for customers. This includes providing services in the way 
customers want to receive them by making best use of available 
technology. 
 
As part of the Corporate Strategy we include actions about embedding our 
Customer influence and Impact Framework as well as our programme to 
digitalise services and achieve leading levels of customer satisfaction. 
 

Ensure great value and 
business efficiency  

Providing value for money is core to the way we deliver services. We have 
a clear Value for Money Strategy and have reviewed our metrics to align 
with the new regulatory standards. 
 
We also work with customers to not only collect rents but also ensure that 
customers to ensure they feel they receive good value for the rents they 
pay. 
 

Develop motivated and 
effective people  

We have a strong focus on ensuring that everyone in our team are 
provided with learning and development opportunities and are motivated 
to be effective in their roles. We have achieved Investor in People Silver. 
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Our Board 

 
  

 
Nick Abbey (Board Chair since September 2015) 
 
Nick retired in September 2015 from his position as chief executive of the 
ExtraCare Charitable Trust which develops and manages affordable 
retirement villages throughout the Midlands.  Prior to that he was chief 
executive of Hereward Housing in Ely, until it joined Sanctuary Housing Group 
in 2005, where he was the group director responsible for services to tenants 
and leaseholders in 57,000 homes.  He has been vice chair of the National 
Housing Federation and was chair of a Local Strategic Partnership.  He is 
currently Standards Committee Chair for ARCO, a trade body for both private 
and not-for-profit operators of housing with care, and Chair of Tower Hamlets 
Community Housing. 

 

 

 
Keith Carter 
 
Keith is a Property Professional with 30 years’ experience in public sector 
construction and maintenance, including 15 years as a Director in social 
housing. He has worked as both client and contractor so has excellent 
knowledge of the full picture of service delivery. 
He has run his own consultancy, Carter Marshall, since 2004, providing advice 
on property management and procurement, service reviews and contract 
audits. 
 
 
 

 

 
John Crowther 
 
John has many years’ experience working in senior finance positions in 
housing associations in the eastern region and London and is currently chair 
of the Hundred Houses Audit and Risk Committee. 
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Jonathan Davis 
 
Jonathan Davis trained as an architect, holds a post-graduate degree in urban 
and regional planning and is a specialist in sustainable urbanism. He has more 
25' years’ experience working in the private sector and in local and national 
government 
 

 
 

 

 
Steve Hampson 
 
Steve has worked in local government, most recently as Executive Director at South 
Cambridgeshire District Council where he was responsible for housing, planning and 
environmental services. He also worked at Harlow Council as Executive Director and 
at Cambridge City Council as Area Housing Manager. He has worked at Age UK, the 
national charity which provides advice, promotes independence and combats 
loneliness among older people. He has been a fellow of the Chartered Institute of 
Housing and a school governor at Chesterton Community College. Steve is currently 
employed by the Alzheimer’s Society, based near Cambridge. Steve is Chair of the 
Hundred Houses Operations Committee. 
 

 
Kelvin Kift 
 
Kelvin runs his own consultancy Kift Consulting Ltd, which provides housing 
advice to developers, local authorities, landowners and housing associations. 
Projects include financial viability, RSL partnerships, training and 
development advice. Prior to this he worked in social housing for over 30 
years and held director level posts at Circle Anglia and Places for People. 
 
Kelvin is the Society's representative on the Iceni Homes Limited Board. 
 
 

 

 Alan Lewin 

Alan is an experienced housing professional and held a number of senior positions at 
Circle Anglia and Sanctuary Group before being appointed Chief Executive of Axiom 
Housing in 2008. Following his appointment Axiom doubled in turnover and attained 
three Sunday Times Top 100 awards whilst achieving the highest levels in regulatory 
standards.  Alan oversaw the successful merger of Axiom with Longhurst Group in 
2017 and Chairs the NHF Housing Associations Strategic Group for Cambridgeshire 
and Peterborough.  Alan is a Fellow of the Chartered Institute of Housing and the Royal 
Society of Arts, Manufactures and Sciences. He chairs the Hundred Houses 
Remuneration and Nominations Committee. 
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Doug Livingstone 
 
Doug is a Chartered Accountant, having worked for Deloitte and 
PricewaterhouseCoopers, and for large firms such as 3M and Christian 
Salvesen.  He spent the 12 years (to 2017) working in housing and 
regeneration including 5 years as Head of Risk and Assurance for the Homes 
and Communities Agency.  Doug is a keen sportsperson, if not very good, and 
has recently joined the Board of Table Tennis England.  He has a degree in 
Social Psychology and an interest in mental health. 
 
 

 

 
Bruce Mew 
 
Bruce serves as an Independent Director on the Notting Hill Genesis Housing 
Association Board, Chairing the Audit & Risk Committee and is a member of 
the Treasury Committee.  Bruce started his career in local government 
qualifying as an accountant and has worked for a number of leading advisers 
and funders to the housing association sector.  He has considerable 
experience in advising and funding both public and private sector bodies 
seeking to establish partnerships, structures and relationships to deliver 
housing in both high demand and regeneration areas throughout the United 
Kingdom.  Bruce has lived in the Cambridge area for 27 years and is committed 
to trying to provide affordable housing across all tenures to those in housing 
need. 
 

 

 
James Prestwich 
 
James has enjoyed a long career in the housing sector. Starting with a local 
authority housing department, James quickly rose through the ranks gaining 
valuable experience. James has worked for housing associations in the 
Midlands and East of England and was head of service with Hightown Housing 
Association prior to a move into the Civil Service.  During his career in 
Whitehall James worked as a Senior Policy Advisor with the Affordable 
Housing Directorate at the Department for Communities and Local 
Government.  Since August 2016 James has been Head of Policy at the 
National Housing Federation, the trade body for the housing association 
sector. 
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Jacqueline Stoggall 
 
Since 2011, Jacqui has been the Director of Consultancy of Sovereign Business 
Integration Group’s social housing consultancy practice. As a consultant, Jacqui is 
engaged by social housing organisations to deliver IT and technology assignments 
with a practical strategic business focus. Most recently this has included IT & digital 
strategy development, options appraisals, EU procurement, transformation 
programmes and critical friend roles.  Prior to joining Sovereign, Jacqui worked for 
several large housing associations and local authorities including the Peabody 
Trust, Home Group and Nottingham City Council where she held positions such as 
regional housing manager, business systems manager and lettings officer.  Jacqui 
was awarded a post-graduate Housing degree in 1993 and is a corporate member 
of the Chartered Institute of Housing.  

 

 
Sharon Wilson 
 
Sharon began her human resources career in Cambridgeshire over 20 
years ago. Now a Fellow of the Chartered Institute of Personnel and 
Development, her sector experience spans financial services, charities, 
telecoms, media, FMCG, construction, and professional bodies.  She 
currently works as a self-employed consultant enabling positive change 
and development in organisations, and her previous permanent role was 
as Global HR Director for RICS.  Sharon is an experienced executive coach, 
strategist, and facilitator, and has significant experience across all areas of 
HR and OD including recruitment, engagement, reward, and coaching, 
mentoring, inclusion and diversity, and talent and leadership 
development. 
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Executive Team 

Tracey Spencer, Executive Operations Director 
 
Tracey joined the Executive Team at Hundred Houses Society in May 2017 and has 25 
years’ experience in housing with a track record of delivering highly effective landlord 
services, whilst driving significant change programmes and improving performance 
and customer service.  
 
Prior to joining Hundred Houses Society, Tracey held a range of local, regional and 
national management roles with Sanctuary Housing.  Over a 10 year period she was 
responsible for over 9,000 homes across the East and most recently their national 
Extra Care service. 
 
Before that, Tracey worked for Circle 33 Housing Trust, in a number of specialist and 
generic management roles across housing services in London and the East 

Mary Gibbons, Chief Executive 
 
Mary joined Hundred Houses Society in February 2016. Mary has over 20 years’ 
experience working in housing. She has held various senior positions including 
Housing Director and Executive Director of Strategy and Support. Mary studied 
Housing Management and Development at Ruskin University, has an MBA from 
Essex University and is a Fellow of the Chartered Institute of Housing. She is 
currently an Advisory Board Member with Essex Business School and a Non-
Executive Director of Origin Housing and Iceni Homes. Mary leaves Hundred Houses 
at the end of July 2018 to become CEO at CHP in Chelmsford. 
 

 

Sean Kent, Executive Resources Director 
 
Sean is a Fellow of the Institute of Chartered Accountants in England and Wales, 
who has worked at executive director level in social housing for more than 13 years 
with responsibility for operational delivery, human resources, IT, governance and 
finance. He joined Hundred Houses in mid-2016. 
 
Sean has experience of raising commercial finance and using tax based structures to 
facilitate regeneration. Sean has a Master’s degree in Business Administration and 
is a Chartered Director; winning the Institute of Directors’ Best Third and Public 
Sector Director of the Year 2016 for the Eastern Region. 
 
Sean worked in accountancy practice and the Fast-Moving Consumer Goods 
industry before working in housing. He has experience of non-executive positions 
on boards in health care, manufacturing and policing. Sean chairs the Audit 
Committee of East Coast Community Healthcare CIC and has particular interests in 
coaching and diversity. 
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Job Description  

 
Overview of the role  
 
 
To work with the Board to ensure that the Society is on course to achieve its strategic objectives. 
 
To lead and have overall responsibility for the effective and efficient management of the organisation, to 
achieve the highest possible standards of delivery. 
 

 

Main responsibilities and accountabilities  
 
Details on the main responsibilities and accountabilities of the Chief Executive role are provided below. 
 
Strategic Leadership and Governance 

• To work closely with the Board in order to propose, adopt and achieve realistic strategies in 
order to achieve the objectives of the Society, and regularly review the strategy. 

• To ensure that the Society’s mission and strategic objectives are made a reality by providing a   
clear  sense  of  direction,  optimism  and  purpose,  by  leading  the resources of the Society to 
achieve these ends and having prime responsibility for certain activities to develop strategic 
objective(s) as allocated by the Chair. 

• To be the Society’s principal adviser on all governance, management and development 
functions, by giving advice and support to the Board and by setting a clear framework for the 
development and achievement of policies and objectives. 

• To ensure that there is a system of assurance in place, and that internal controls and the Society’s 
approach to the management of risk are robust. 

• To ensure that all Board members receive the appropriate level of support, information and 
training required to fulfil their role effectively. 

• To act as an effective ambassador for the Society to ensure that the Society has good 
relationships with Board Members, Local Authorities, customers, public and the media. 

• To promote positive relationships between the Board and the Executive 
 
 

Job details 
 
Job title: Chief Executive  Responsible to:  Chair 

Responsible for: Executive Resources Director 
Executive Operations Director 
Company Secretary  
Executive Assistant – currently 
vacant  
 

Location: Head Office  
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Service Delivery 

• To develop and maintain structures to support the effective delivery of all services which p r o v i d e   
value  for  money  to  the  Society  and  comply  with Regulatory Standards and best practice. 

• To develop and deliver the Development Strategy through management of the relationship with 
Iceni Homes Limited and act as an executive Director for Iceni Homes Limited. 

• To represent the Society on the Boards of other organisations of which the Society is a shareholder. 

• To ensure that the housing assets are maintained and improved to a high standard consistent with 
the Business Plan. 

• To develop and maintain effective systems of service delivery and business planning for the 
Society which particularly take into account the Society’s mission statement, strategic aims and 
corporate objectives. 

• To monitor action plans for the Society which reflect the strategic aims of the Society in the annual 
corporate objectives work plan. 

• To ensure effective consultation with tenants, leaseholders and stakeholders and other customers 
of the Society enabling their participation in all matters, including policy, which affects them. 
 

Performance and Quality Management 

• To develop and maintain effective systems for performance and quality management within a 
corporate framework, including the setting and monitoring of indicators and of annual key tasks. 

• To ensure that performance and quality indicators are embodied within annual action plans, 
effectively communicated within the Society and are cascaded and monitored throughout the 
Society through the employee appraisal scheme. 

 
Management and Co-ordination 

• To lead an effective Executive Team which focuses on the key issues and objectives of the Society. 

• To ensure the effective planning, management and monitoring of the Society’s revenue, capital 
and employee budgets and to have overall responsibility for the management of these budgets. 

• To manage the recruitment, induction, training and deployment of employees in an efficient and 
effective manner. 

• To keep under review the administration of the Society and to make recommendations to the 
Chair and Board if changes are considered necessary to secure more effective arrangements to 
enable legislative and other changing demands to be met. 
 

External and Internal Relations 

• To assist the Chair in ensuring the development and implementation of an effective communications 
and consultation strategy which will enable the Society to inform, consult and listen to the people 
and communities with whom it works, and which will promote a positive image for the Society. 

• To establish effective working relationships and represent the Society’s interests with key 
stakeholders within  the  community, in  government  and  other  public bodies, the voluntary sector 
and in the business community. 
 

Team working responsibilities 

To chair the Executive Team and participate as required in all other employee, Board and Committee 
meetings. 
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Key contacts  
 
The post is responsible for actively promoting and representing the Society to a broad range of 
stakeholders. Key contacts in the post are detailed below: 
 
Key internal contacts are:  
 

Key external contacts are:  
 

 

• Board 

• Executive Team 

• Employee Team 
 

• Regulator of Social 
Housing 

• Partner organisations 

• Funders 

• Local authorities 

• National Housing 
Federation 

• External advisors 

• Suppliers 

• Customers 

• Lenders/Developers 

• MP’s/Councillors 

• Auditors 

Other responsibilities 
 

• To act as a role model for colleagues, including adopting a flexible, cooperative approach, 
leading the way in championing customer service standards. 

• To adhere to all policies, procedures and strategies of the Society relevant to the post, including 
financial regulations. 

• To have overall responsibility for all health and safety matters. 

• To maintain the strictest confidences relating to personal information under the Data Protection 
Act and the Society’s policies and procedures on confidentiality and the dissemination of 
information. 

Special conditions 

This post will result in the post holder having contact with vulnerable people such as older people or people 
who are sick or who have a disability, and occasionally children. The Society therefore, requires that by 
virtue of the Rehabilitation of Offenders Act 1974 (Exceptions) Order 1975, the Children’s Act 1989 and/or 
the Police Act 1997, you reveal any criminal convictions, bind over orders or cautions, including those which 
would normally be regarded as spent. The successful candidate will subject to a Disclosure and Barring 
Services (DBS) 
 
Summary 

The responsibilities outlined above cannot totally encompass or define all tasks required of the post holder, 
and these may vary from time to time without materially changing the level of responsibility or grade of the 
post. 
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Person Specification  

 

Job details  
 

Job title:  Chief Executive  
 

Area  Person Specification 
 

 
The person specification lists the requirements of the job, and applicants for employment will be assessed 
for their suitability for the post based on how well they meet these requirements. The assessment 
process will continue into the probationary period for candidates who are offered the position. 
 
The ways in which a person with a disability meets the criteria for a post will be assessed as they would be 
after any reasonable adjustments have been made. If appropriate, candidates w i t h  a  d i s a b i l i t y  
should indicate on the application form if they have needs which should be considered during the 
selection process. 
 

Area Requirements 
 

Qualifications Graduate/post-graduate/ professional qualification 
 

Job Specific Skills 
and knowledge  

• In depth experience at a senior level in the social housing sector 

• Leadership qualities evidenced by a strong track record of leading, engaging and 
motivating employee teams, and working collaboratively across organisations 

• Understanding of governance, with experience of working closely with Boards 

• Strategic focus, with the ability to analyse financial information, make sound 
judgments and manage risk 

• Strong customer focus and awareness 

• Enthusiasm and passion for social housing and delivering excellent outcomes 

• Proven track record in delivering value for money services 
 

Leadership • Track record of leading multi-disciplinary teams 

• Track record of effective performance management 

• Experience of enhancing employee engagement 

• Experience of successfully leading others through change 

• Experience of developing others through a coaching approach 
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Communication • Strong communication and interpersonal skills. 

• Ability to produce and present clear and concise reports on complex matters, to 
a range of audiences. 

• Experience in representing the Society with stakeholders, in order to achieve 
desired outcomes and enhance the Society’s reputation 

• External focus, with the proven ability to build networks, and work in 
partnership with others 

Achievement Focus • Experience of consistently delivering effective and innovative customer services 

• Proven ability to deliver continuous improvement 

Miscellaneous • Attendance at board meetings and other events outside normal office hours as 
required by the role 

• Use of vehicle and ability to travel across area. 
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Organisational Structure 
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Principal T&C’s  

 

The terms and conditions for the position of Chief Executive are as follows: 

Salary 

Package c.£100k (c.£92k salary plus Car Allowance) 

Pension 

SHPS Defined Benefit 1/70
th 

pension scheme 
 
‒ Employer contributions currently 9.0%  
‒ Employee contributions currently 8.7%  
 

Other benefits 

Additional benefits include:  
 
‒ Private medical insurance (BUPA)  
‒ Group Life Assurance Policy  
‒ Subscriptions to professional bodies  
 

Annual Leave 

28 days per year plus bank holidays 
 

Probationary review 

6 months 
 

Working hours 

37 hours per week 
 

Office location 

51 Scotland Road, Cambridge CB4 1QW. However, travel will be required. 
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Key Dates  

 

 

  Wednesday 13th June 2018 and Thursday 14th June 2018 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Closing Date 

Thursday 10th May 2018 at 12 noon 

First Interviews 

Wednesday 23rd May 2018 or Wednesday 30th May 2018 

Final Interviews 
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Media Advertisement  

 



 

Hundred Houses Society April 2018 22 

Chief Executive 

 

Telephone 020 8830 6777 
Recruitment 020 3434 0990 

 
info@campbelltickell.com 
www.campbelltickell.com 
@CampbellTickel1 


