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Dear Applicant,
United Residents Housing — Chief Executive Recruitm  ent

Thank you for your interest in this position. Enclosed is the information you will
require to assist you in completing your application.

To apply please can you:
Provide an up-to-date CV which shows your full career history with any

breaks explained — we recommend that this is no longer than three pages;

Write a supporting statement detailing how you are a good candidate for
this post and how you fulfil the person specification — we recommend that
this should be a maximum of around three pages;

Complete the compliance and equal opportunities forms;

Indicate if you cannot attend any of the interview dates.

Please note that applications can only be considere  d if all the documentation
is completed .

However, it is not mandatory to complete the equal opportunities form. The
information requested is purely for equal opportunities monitoring purposes in line
with our commitment to equality and diversity, is not passed on to the employer and
will not affect the outcome of your application.

Once complete, please send your application, preferably using in MS Word format,
by email to recruitment@campbelltickell.com or by post to:

Campbell Tickell Recruitment
Ground Floor

Olympic Office Centre

8 Fulton Road

Wembley

HA9 ONU

Applications must be received by Wednesday 15 July 2009 at 12 noon.

Continued.../
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United Residents Housing Recruitment of Chief Executive

/...continued

If you do not receive confirmation of receipt of your application within 24 hours,
please e-mail or call Sumaia Migou to ensure it has arrived on 0203 328 3582 or
sumaia@campbelltickell.com to avoid disappointment.

Should you be shortlisted for interview, the first interviews will be held week
commencing 20 July 2009. This will include preparing and giving an ‘unseen’
presentation and an interview.

Following this process, successful candidates may be asked to complete
psychometric testing online and will be invited back to the second stage interviews
week commencing 27 July 2009.

If you have any questions, please feel free to contact me on 07980 822 515 or
suegoodrich@campbelltickell.com. Alternatively, you may contact Greg Campbell on
020 8830 6777 or greg@campbelltickell.com.

We look forward to hearing from you.

Yours sincerely,

Sue Goodrich
Senior HR Consultant
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Dear Applicant

Thank you for your interest in United Residents Housing and the role of our Chief
Executive.

United Residents Housing is a unique Arms Length Management Organisation for 4
resident-managed estates in the London Borough of Lambeth. Together with the
local Resident Management Organisations we are responsible for over 2.500
dwellings many of which are in need of investment. We are working to improve
services to residents, and to achieve at least two stars when we are inspected by the
Audit Commission later this year, releasing Decent Homes funding.

Following the departure of our Chief Executive in September 2008, we appointed an
Interim Chief Executive to take us through a period of change and transition, and
through the inspection. We are looking for someone to build on this work and take
the organisation forward into the next period of its life.

This is an exciting and challenging time for us, and we are looking for someone with
the drive, ambition and flair to help us succeed. If you feel that you have the
necessary skills to rise to that challenge, we want to hear from you.

Yours sincerely,

Selena Ellis
Chair URH

WALTHAMJESTATE

Blenheim Gardens RMO
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About URH

Overview

United Residents Housing is the first specialist ALMO of its kind. It was been set up
in November 2006 with and for estate based resident management organisations
(RMO). While the RMOs continue to provide most direct services to residents, URH
provides a number of distinct and complimentary services:

It is responsible for the delivery of major capital and revenue investment
schemes on the four estates;

It is delivers the client function on behalf of the London Borough of Lambeth;

It supports the RMOs in a number of ways, especially in the areas of service
improvement, resident involvement, joint procurement and the facilitation of
sharing services;

It is currently developing a more direct operational and financial management
role for URH at Loughborough EMB, the largest of the RMOs

URH is due for inspection in October 2009 and a successful result will result in URH
being able to draw down up to £25m Decent Homes funding to contribute to an
overall investment programme of over £40M to achieve Decent Homes and Decent
Estates.

This is a challenging period for the organisation and for its member RMOs who are
establishing a new way of working together and supporting the goal of resident
control. We are looking to improve services in all areas at the same time as
commencing work to bring our residents’ homes and estates to the standard they
expect and want.

T™MO TOTAL STOCK | TENANTED | LEASEHOLD FREEHOLD
Blenheim 440 308 35 97
Gardens

Loughborough 1262 1,031 193 38
Roupell Park 574 424 147 3
Waltham 238 179 59 0

Total 2514 1956 423 135
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Vision & Strategy

Our VISION is for a resident-led enterprise recognised as a centre of excellence,
where resident-managed estates in Lambeth work together with a shared
commitment to providing good, modern housing and excellent housing services.

Uniting the individual resident-managed estates and harnessing their expertise and
independence, the strong framework of URH will reflect and sustain the individual
strengths of each of its members.

URH will support diverse, vibrant and successful communities by supporting each
resident-managed estate to continue making its own decisions and deliver services
that focus on the real needs and aspirations of their residents.

Our STRATEGIC OBJECTIVES are to:

Set and deliver the highest service standards realistically possible within
available resources

Ensure that all homes on the tenant-managed estates that make up URH
achieve Decent Homes and “Decent Estates”

Focus on providing continually improving services to our members, to support
their work in delivering locally-controlled services that match the needs and
aspirations of residents

Be recognised as a national example of best practice in resident
empowerment and influence

Our VALUES are to:

Use the collective strength, expertise and experience of the resident-managed
estates for the benefit of each estate and to make URH powerful

Work transparently
Listen and be responsive to residents
Provide accessible and continually improving services

Fulfil our commitment to equality of opportunity and respect for all

Our current PRIORITIES are to:

Implement the key actions for service improvement as identified in our Service
Improvement Plan

Ensure that URH and its partner RMOs are prepared for inspection and
confident of achieving a minimum two star rating in that inspection

Deliver our Major Works Programme for 2009/10 (approx £6.5m including
MRA)
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Develop the operational and financial management arrangements at
Loughborough EMB (LEMB)

Explore opportunities for growth
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United Residents Housing Recruitment of Chief Executive

JOB DESCRIPTION

Post Title: Chief Executive
Responsible to: The Board of United Residents Housing (URH)
Responsible for: Corporate  Management of URH:  Operational

management of Loughborough EMB
Job Purpose:

Act as URH’s Head of Paid Services and principal policy advisor, to ensure the
effective management of London Borough of Lambeth’s Housing Stock within URH.

Ensuring that the major works programme is effectively and professionally
managed.

Ensuring a landlord service such that URH contributes to the regeneration of
Lambeth.

Ensuring that the Company functions efficiently, effectively and economically
and in accordance with the Management Agreement with London Borough of
Lambeth and its legal obligations.

Principal Accountabilities:

As the Board’s principal policy advisor, develop, with the Board of URH, a
clear strategic vision and objectives for the Company so that its contract with
the London Borough of Lambeth is delivered effectively.

Direct and manage the budgets, staff and resources of URH so as to fulfil its
contractual and legal obligations.

Support and develop the role of the Board and its Directors ensuring that all
elements of Board Governance are met.

In conjunction with the TMOs, drive forward a rigorous focus on the delivery of
guality services with the emphasis on ‘residents first’ and ‘outcomes’ such that
all customers receive services which are delivered politely, effectively,
efficiently and economically.

Ensure the co-ordination and co-operation of the TMOs so that they are all
aware of their responsibilities within the overall service improvement context
and so that they and URH are recognised as a centre of excellence for tenant
management.

Work with partners so that URH plays a full and relevant part in developing
Lambeth as an economically successful and socially inclusive community.

To promote and implement equal opportunities and the values of diversity in
all aspects of service delivery and employment

To be responsible for the operational and financial management of the
Loughborough Estate in conjunction with Loughborough EMB to ensure that
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Recruitment of Chief Executive

services to its residents reach an acceptable level of quality in time for a
successful inspection.

Outcomes:

A successfully managed capital and revenue investment programme to the
four estates.

Minimum two star Audit Commission assessment in its upcoming inspection
(currently envisaged to take place in early summer 2009.

Improved performance against all key performance indicators.

June 2009
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PERSON SPECIFICATION — Chief Executive

Key
Knowledge

High quality, cost effective public housing services in a
democratic and partnership framework.

Equal opportunities and anti-discrimination practice in
employment and service delivery.

Relevant
Experience

Experience of managing multi-faceted functions in Housing
Services, including at a senior management level.

A successful track record in the following:

Leading or significant involvement in an organisation which
has undergone a successful (minimum two-star) Audit
Commission inspection

management of change, delivering new working practices,
cultural and structural change — all within a collaborative
stakeholder framework

operating at a high level in a ‘results driven’ environment

developing effective and productive partnerships e.g. with
partner providers, other local authorities, public bodies and
trade unions.

Experience of working in a multi-racial inner city environment.
Experience of managing diversified service areas.
Experience of tenant management organisations.

Key
Competencies

Delivering Organisational Excellence: Sets and achieves or
exceeds challenging targets at both personal and organisational
levels, demanding and delivering excellence.

Leading & Inspiring: Establishes a clear vision for the
organisation, empowering, guiding and energising staff, whilst
inspiring other managers to ‘lead’.

Negotiating & Persuading:  Successfully influences a broad
spectrum of people, highlighting benefits, finding alternatives and
gaining sustained commitment.

Building Effective Partnerships: Builds productive working
relationships and strategic partnerships, demonstrating self-
awareness, perception and a collaborative approach.

Analysing & Evaluating: Synthesises large volumes of
information, identifies the key issues, spots patterns and trends
and makes balanced judgements.

June 2009
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Applying Business & Financial Acumen: Manages the
finances of the organisation effectively, ensuring best value is
obtained within a context of keen commercial awareness.

Planning Strategically: Develops and implements a strategic
vision, shapes the corporate planning process and translates
policy into day-to-day realities.

Creating Positive Change: Establishes a culture of continuous
improvement, initiating ideas, responding to change opportunities
and maintaining momentum.

Creating Customer Centred Services:  Develops services which
meet genuine customer needs, promoting a culture of
involvement, listening and responsiveness.

June 2009
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Recruitment of Chief Executive

URH Governance Structure

Lambeth Council

RMO nfanagement

URH management

agreements agreement
URH Board
Residents Independent Council nominated
Member nominated from Board Directors (4) | Board Directors (4)
RMOs the RMOs
(up to 8)
RMO Estate Executive URH Chief
Managers team Executive

URH management
and staff team

united

residents housing
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URH Staffing Structure

URH Chief Executive

(& united

LEMB

Capital
Programme

Finance Officer

RMO Support and
Monitoring Manager

Consultants and
project managers

Leasehold

Performance and

Services Officer

Value for Money

Housing Management

Support Officer

residents housing
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United Residents Housing Recruitment of Chief Executive

PRINCIPAL TERMS AND CONDITIONS
(For information purposes only)

This summary is provided for applicants as a guide only and does not form part of
any contract of employment.

1.

Position

Chief Executive

Salary
Circa £85,000 per annum

Performance Bonus

There is no bonus scheme but the Board reserves the right to make reward
payments for exceptional performance.

Holiday Entitlement

Up to 5 years continuous service 26 days

5 years or more continuous service 31 days
10 years or more continuous service 34 days
Working Hours

35 hours per week. However, the post holder is expected to work the hours
necessary for satisfactory achievement of the post's responsibilities.
Attendance at evening meetings will be necessary.

Pension Scheme

Final salary Local Government Pension Scheme

Probation
6 months

Notice Period

Three months, after the end of the probationary period
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KEY DATES
Closing date for completed Wednesday 15 July 2009,
applications 12 noon
First interviews Week commencing 20 July 2009
Assessment centre and Week commencing 27 July 2009

final interviews
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