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Dear Applicant,

plus dane group — MD - Regeneration & Commercial De  velopment Recruitment

Thank you for your interest in this position. Enclosed is the information you will
require to assist you in completing your application.

To apply please can you:
Provide an up-to-date CV which shows your full career history with any

breaks explained — we recommend that this is no longer than three pages;

Write a supporting statement detailing how you are a good candidate for
this post and how you fulfil the person specification — we recommend that
this should be a maximum of around three pages;

Complete the compliance and equal opportunities forms;

Indicate if you cannot attend any of the interview dates.

Please note that applications can only be considere  d if all the documentation
is completed .

However, it is not mandatory to complete the equal opportunities form. The
information requested is purely for equal opportunities monitoring purposes in line
with our commitment to equality and diversity, and will not affect the outcome of your
application.

Once complete, please send your application, preferably in MS Word format, by
email to plusdane@campbelltickell.com or by post to:

Campbell Tickell Recruitment
Olympic Office Centre

8 Fulton Road

Wembley

HA9 ONU

Applications must be received by Friday 12 February 2010 at 12 noon.
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Plus dane Group Recruitment of MD — Regeneration & Commercial Development

/...continued

If you do not receive confirmation of receipt of your application within 24 hours,
please e-mail plusdane@campbelltickell.com or call 0208 830 6777 to ensure it has
arrived.

Should you be shortlisted for interview, the first interviews will be held on Tuesday 23
February 2010 at plus dane’s Rodney Street offices in Liverpool. This will include
preparing and giving an ‘unseen’ presentation and an interview with Ken Perry (Chief
Executive), a Board Member and myself.

Following this process, successful candidates will be asked to complete
psychometric testing online and will be invited back to the second stage. This will
include a stakeholder event, ‘seen’ presentation to a mixed group, an informal buffet
lunch and interview on Wednesday 10 March 2010. Further details will be provided if
you are successful.

The panel members for this stage will consist of the Group Chairman, Three60
Chairman, Board Member with Development Portfolio; Board Member with KIP
portfolio, the Chief Executive and myself.

The successful candidate will then be notified as soon after Wednesday 10 March
2010 as possible, and an offer of employment will be made subject to the usual pre
employment enquiries.

If you have any questions, please feel free to contact me on 07980 822 515 or
sue.goodrich@campbelltickell.com.

We look forward to hearing from you.

Yours sincerely,

Sue Goodrich
Senior Associate Consultant
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Dear Applicant,
Managing Director — Regeneration & Commercial Devel  opment

Thank you for your interest in this new role within our organisation. | am pleased to
enclose the following information:

Job description

Person specification

Employment offer

Recruitment timetable and approach
Managing Director team structure chart
About Ni

This is an exciting time to join plus dane as we enter the next stage of our
organisational development in a period of significant external change.

We are a relatively new group, created by merger in July 2008 with a clear
Neighbourhood investor mission to improve quality of life and opportunity for the
people we serve. To do this we want to grow our business and spend less on
running it and more in neighbourhoods to deliver the seven promises made to our
customers.

We are looking for an outstanding individual to join our already talented team to help
deliver our ambitious goals. The ideal person for this role will be an established
development professional who is already a Director or senior manager in an
organisation of a comparable style, scale and complexity to ours. | would like to
appoint someone who has an extensive network of contacts, is excellent at
partnership working and business development but is ready for a fresh new
challenge and is bursting with ideas about how to combine the existing strengths of
plus dane with their own talents to do even more.

Continued...//
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/l...continued

This is an important corporate role that demands passion for the work we do,
innovation in terms of finding new solutions to ongoing challenges and the new
market conditions, excellence in stakeholder relationship management, programme
delivery, personal standards and performance management combined with a very
real respect for people and the planet.

A key early task for the new MD will be to bring together the existing and highly
successful Development and Three60 teams that are at present led separately.

We have a strong track record as a developing organisation and pride ourselves on
our innovative, “can do” approach and our sustainable partnerships with a range of
government agencies, local authorities, communities and funders.

Through our development team, plus dane has 1,500 new homes in the pipeline, is a
lead development partner with the HCA and is the lead partner in Plus Harvest
Developments, as well as being the government's Homebuy Agent for Merseyside
and Cheshire.

Three60 is an investor and developer of high value residential and commercial
property portfolios with a five year investment plan of £100m. Future profits from
Three60 will be reinvested into the Group and its Neighbourhood Investor plans,
bringing the benefits of its work into the wider community.

Integrating Development and Three60 will create a more efficient and effective team
that can not only respond to the new market conditions, but become even stronger in
influencing policy and practice at a local, regional and national level.

So in summary, this is not a standard development job in a standard organisation. |
am looking for a new colleague who loves what they do and can work with me and
everyone here to make our development activities and the organisation more
generally even better.

Further details can be found at www.neighbourhoodinvestor.com but please feel free
to call me if you wish to discuss anything further.

Kind regards,

Ken Perry
Chief Executive FLLIS Dane Housing Group Limbed
Is an indusisial £ providant
. . =D ﬁ.'_- m-;:::clc: il T
Direct line: 0151 708 4611 _ FEA 20480 & ragistorac we
e—mail: ken.perry@neighbourhoodinvestor.com tha Hosing Corporation
mumibar L43SE
Regisloed Cfflca:
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Lhsarpool L1 DEF
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plus dane group works as a neighbourhood investor (Ni). We spend less on running
our business and more on our homes and the neighbourhoods we work in. Our
belief is that only a radical shift in the use of our resources will improve quality of life,
choice and opportunity in some areas of society. We trade commercially to generate
income, provide jobs and direct wealth into neighbourhoods with the aim of creating
and sustaining vibrant places to live.

As a Registered Social Landlord (RSL), plus dane offers homes across a full range
of tenures and provides a range of community, leisure and commercial projects.
Tenants and residents have a strong voice in shaping our business and have played
an active role in shaping the way we do business.

Because our tenants and residents have a strong voice in shaping our business and
services and have worked with us to establish a set of neighbourhood investor
promises:
Our seven promises:

Increase investment in existing property

Create great places to live

Increase community safety measures

Further support the vulnerable

Support resident involvement

Increase creation of local jobs

Increase supply and choice of homes to suit a broad spectrum of

lifestyles.

These priorities will be delivered in each of our neighbourhoods, with local people
having a direct say in how neighbourhood investment supports their area.

plus dane group has over 15,000 homes in ownership and management across
Merseyside and Cheshire. We are one of Britain’s Top 100* companies to work for
employing over 400 people, have an asset value in excess of £500m, a combined
development fund in excess of £210m and a turnover of over £50m.
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JOB DESCRIPTION

Managing Director

Regeneration & Commercial Development

JOB TITLE: MD (REGENERATION & COMMERCIAL DEVELOPM ENT)
LOCATION: CHESHIRE / MERSEYSIDE
RESPONSIBLE TO: CHIEF EXECUTIVE

RESPONSIBLE FOR: Regeneration and commercial team, significant revenue
budgets, development and new business programmes.

VALUES AND ATTITUDE

As a member of the plus dane Managing Director Team (MDT), the post holder will
lead by example and work within our passion, innovation, excellence and respect
values framework to deliver the seven promises to tenants and residents.

The Group’s mission is to improve quality of life, choice and opportunity for the
people it serves. The post holder will actively champion this mission and work
collaboratively with colleagues to ensure the success of plus dane as an authentic
Neighbourhood Investor.

JOB PURPOSE

This is a key post within the Managing Directors Team working closely with and
supporting the Chief Executive and Boards to shape and lead on the delivery of the
corporate aims and business objectives of the Group.

With the aim of creating and sustaining attractive, vibrant places for people to live,
work, learn and play, the focus for this role is to generate income though three60 and
to put in place and deliver effective development and growth strategies which make
a strong contribution to the long term success of the Group.

KEY ACCOUNTABILITIES
1. BUSINESS GROWTH
To ensure with the Board, Chief Executive and senior colleagues that plus dane

continues to grow and extend its influence through an effective growth strategy
linked to corporate business plan objectives.

January 2010 Page 9 of 19
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2. DEVELOPMENT AND REGENERATION

To ensure that a competitive development and regeneration strategy is
delivered to support sustainable business growth.

To ensure that development and regeneration plans are financially robust in
order to meet funder’'s and business plan requirements, and to pursue new
funding streams to support the Group’s aim of increasing the supply and
choice of homes.

Through an innovative approach, to lead on the identification of new models
of development with the aim of providing excellent homes, broader
opportunities and changed perceptions of challenging neighbourhoods.

3. THREEGO

To achieve a commercial development offer that provides the Group with an
investment return, while seeking to create future mixed use development that
provides employment opportunities and contributes to achievement of the Ni
business plan objectives.

Working closely with three60 Board, to formulate and deliver an ambitious
commercial business plan including:

Securing the ongoing growth of three60
Enhancing the Group’s property investment portfolio
Capitalising on commercial development and regeneration opportunities

Managing relationships with lender and three60’s funders and investors

4. PARTNERSHIPS

As PHD Managing Director, to effectively lead the partnership with the aim of
maintaining HCA funding levels, and continuing to achieve top quartile
performance for rent and low cost home ownership completions.

At a senior level, to be an ambassador for plus dane, including working
positively with PHD members, the Homes and Communities Agency, Local
Authorities and other key regional, sub regional and local partners in order to
enhance the Group’s profile and identify new business opportunities.

Through effective partnership working, ensure that the team can effectively
respond to new market conditions, as well as influencing policy and practice
at a local, regional and national level.

5. EXCELLENCE
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To ensure that all Regeneration and Commercial activity complements the
Group’s excellence strategy including as a minimum, compliance with
construction industry standards, legal and regulatory requirements.

Continuously review the Group’s quality and design standards so that they are
cutting edge and support sustainable homes and neighbourhoods which meet
local needs and aspirations.

Be a champion for sustainable business practices across the group.

6. LEADERSHIP

To be an inspirational leader for the Regeneration and Commercial team, so
that they consistently achieve excellence, constructively challenge and invite
innovation and change.

As a member of the Managing Director Team, to establish a profile and be a
respected role model within the Group. To utilise personal influence to deal
with any barriers so that business objectives are achieved.

Working closely with the Chief Executive, to be responsible for specific
aspects of corporate policy and strategy, ensuring that the Group meets and
where possible exceeds its promises to customers and stakeholders.

To establish and maintain excellent relationships with Board members so that
effective standards of Governance are maintained.

To work collaboratively with senior colleagues within the Group to establish
open, constructive, challenging and mutually supportive working relationships.

7. GENERAL

To work at all times within the spirit of the Group’s passion, innovation,
excellence and respect values framework and the leadership competency
framework.

To support the work ethic at plus dane which seeks to focus on outcomes,
avoid unnecessary bureaucracy, operate in an environmentally sustainable
manner and always work with the best interests of customers and
neighbourhoods at heart.

NB: This job description is intended to give an overview of the key requirements of
the role and is not intended to be prescriptive. Successful performance will be
measured through achievement of annual targets agreed with the Chief Executive
within the overall context of the plus dane business plan objectives. As a general
term of employment, the Group may affect any necessary change in job content, or
may require the post holder to undertake other duties, at any location in the Group’s
service, provided that such changes are appropriate to the employee’s remuneration
and status.
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1.

2.

3.

4.

PERSON SPECIFICATION

Managing Director

Regeneration & Commercial Development

Technical Background and Qualifications
Established development professional - already a Director or senior manager
in an organisation of a comparable style, scale and complexity.

Educated to degree level or equivalent experience with a relevant professional
and/or management qualification.

Thorough understanding of social housing — able to utilise own knowledge to
complement the Neighbourhood Investor mission and vision.

Business Growth
Proven track record in designing and implementing effective growth strategies
— able to demonstrate successful business outcomes.

Strategic thinker — able to take a corporate view linking growth to wider
business strategy, and corporate business plan objectives.

Awareness of market conditions and able to think laterally to tailor strategies
so growth is effectively managed and sustained.

Development and regeneration

Proven experience of designing and ensuring effective implementation of
innovative development and regeneration strategies with successful links to
corporate business strategy

A well developed understanding of the dynamics financial management,
funders requirements and funding streams in a comparable complex
organisation.

An innovative approach, with ability to lead on the identification of new models
of development.

Three60
Commercial acumen — a real talent for identifying commercial development
opportunities that bring solid investment return.

Able to balance strong commercial skills effectively with Neighbourhood
Investor aims.

Able to formulate and deliver a strong and ambitious commercial business
plan.
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5. Partnerships
Proven track record of leading and managing sustainable partner relationships
with a range of stakeholders.
Evidence of establishing an extensive network of effective contacts.

Able to use partnership working and influence to influence policy and practice
at a local, regional and national level.

Strong verbal, written communications and presentational skills, able to adapt
style to meet the needs of the audience including tenants and residents.

Experience and ability to promote the Group with a wide range of individuals
and external contacts and to develop and sustain partnerships.

Experienced negotiator with an ability to achieve a ‘win win’ at the same time
as delivering key business objectives for the Group and key partners.

6. Excellence
A demonstrated innovative, “can do” approach with the ability to respond to
new market conditions.

A passion for excellence and commitment to achieving cutting edge quality
and design standards.

Evidence of finding new solutions to ongoing challenges and new market
conditions.

Experience of business planning and risk management.

Experience of developing and managing demanding performance standards
that enable successful achievement of the Group’s business plans.

Understanding and/or experience of working with a regulated environment
and/ or with the HCA/TSA.

Able to demonstrate empathy with and commitment to meeting the needs of
customers.

7. Leadership

Proven track record in the dynamic and effective leadership of a significant
team or organisation with ability to lead, inspire, motivate and develop staff at
all levels.

Proven track record of building and sustaining productive working
relationships a wide range of key stakeholders to deliver key business
objectives working with both the statutory and private sectors.

Honest, open and approachable with the ability to involve others as
appropriate, demonstrates organisational values and provides a role model for
others.
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Able to balance ‘portfolio’ responsibilities with corporate responsibilities and
make an effective contribution to both.

Experience/understanding and commitment to corporate governance of
working with Boards in the commercial/non commercial sector and of working
in development/regeneration partnerships.

8. Personal qualities

Able to demonstrate and work within the Group’s passion, innovation,
excellence and respect values framework and the leadership competency
framework.

A very real respect for people and the planet.

Confident, independent and effective decision maker, resilient and robust with
a positive outlook.

Dynamic, innovative and energetic personality with a high degree of personal
drive and integrity and able to build positive working relationships to achieve
results.

Capable of delivering results to tight deadlines and under pressure.

Strong intellect with the ability to interpret relevant information, analyse
complex data, review alternative solutions and come to speedy well informed
conclusions.

Demonstrable commitment to equality, customer service, best practice and
value for money.

Team player.
Big picture thinker.

Capacity and desire for continued personal development.
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Ni Managing Director Team
(as at 18/1/10)

T-J-
N O

January 2010 Page 15 of 19



plus dane group Recruitment of MD — Regeneration & Commercial Development

PRINCIPAL TERMS AND CONDITIONS
(For information purposes only)

1. OVERVIEW

plus dane aims to be an employer of choice and offers an attractive salary and
benefits package in pursuit of our aim to recruit and retain the best people to
work within our passion, innovation, excellence and respect values framework
and deliver the seven promises to our tenants and residents.

Our successful employment strategy is demonstrated by the fact that we have
achieved consistently excellent standards of employee satisfaction since
merger, as well as 35" place in the Times Top 100 in 2009.

2. SALARY
A competitive salary of £90,000 per annum

3. CAR
A car allowance of £4,450 per annum, or the option to take a leased car

Business mileage expenses — 30p per mile (non leased), 12p per mile
(leased)

There is a car loan scheme in place which provides a £15k maximum loan at
3% interest per year (after 6 months service)

4. HEALTH

Option to join our private medical insurance scheme, funded by the Group for
the employee

Option to make personal contribution to extend to family cover
Sick pay — six months full pay, six months half pay

5. HOURS OF WORK

Contractual hours of work are 35 per week, but flexibility is required to meet
the needs of the business, in view of the seniority of this role

6. ANNUAL LEAVE

27 days per annum rising with service to 30 days over 5 years, plus Bank
Holidays and Christmas concessionary days
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Facility to bank and buy annual leave

7. OTHER LEAVE PROVISIONS
As an employer of choice, plus dane has a range of other leave options
including:
Domestic leave
Bereavement Leave
Study leave
School start leave
Grandparents leave
8. NOTICE PERIOD
Employer and employee - six months
9. PROBATIONARY PERIOD
There will be a probationary period of six months after which permanent
employment will be confirmed
10. PENSION
A choice of the Local Government Pension Scheme or the Social Housing
Pension Scheme — both of which are final salary schemes
11. MATERNITY PROVISIONS
An occupational maternity pay scheme is in place which provides for:
6 weeks — 90% of pay
20 weeks — 50% of pay* plus statutory maternity pay
13 weeks — statutory maternity pay only
* This 50% pay is refundable if employee fails to return to work for 13 weeks
following maternity leave.
12. PERSONAL DEVELOPMENT
plus dane is committed to supporting employees with their continued
professional development. Personal development review and competency
frameworks are in place as well as Ni Leadership and Colleague Academies.
Sabbaticals have recently been introduced which provide for unpaid leave for
up to SiX months for personal development purposes.
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KEY DATES
Closing date for completed Friday 12 February 2010,
applications 12 noon
First interviews Tuesday 23 February 2010
Psychometric tests online Wednesday 24 February 2010
Final interviews Week commencing 8" March 2010
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PRESS ADVERT
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