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Business benefit

As a practice, we are committed to helping organisations to change. We
believe that real change is delivered and sustained by individuals changing,
and that coaching is an important and cost-effective tool in releasing potential.

Why us?

Our coaches are hand-picked for their experience, technical competencies
and integrity. They all understand and have wide experience of working in the
housing sector. They add value through understanding your business, but
they are first and foremost coaches. Drawing on a wide frame of reference
and a range of recognised approaches, they are skilled in helping to increase
individual effectiveness.

Our coaching offer
Our service is adaptable and personal. Engagement is key: if we think that a
relationship is not working, we will say so without delay.

Our general practice is to use the first session as an exploratory and
diagnostic session, to work on targets in subsequent sessions, and to review
the relationship after six sessions. We do not encourage dependency and put
the focus of our support firmly on enabling. Our coaching is outcome driven.

Delivery

Our promise is that sessions are confidential to the person being coached.
S/he may choose to feed back to others but we do not share the content of
sessions with anyone else: this is fundamental to building trust with our
clients.

We can offer three-way sessions — for instance with a manager - with the
consent and commitment of both parties, but would underline the fact that our
approach to coaching is one of performance enhancement rather than
correction.

We can provide our coaching service either face to face or by telephone. We
prefer, where possible, to conduct the introductory sessions face to face.



Campbell Tickell Coaching offer

Quality assurance

Our coaches have been vetted for their skill, experience and commitment to
the values that we believe contribute to effective coaching. We have worked
together as a team with our coaches to ensure that the service we offer to you
is built on shared principles and aligned with our core values as a practice.

In addition to your coach, we will always offer you the contact details of a
senior member of the Campbell Tickell head office team. They are there to
help interpret and formalise your requirements, and to provide a point of
contact in the event of any queries.

At the end of a contract, we may contact you to assess your satisfaction with
the coaching experience.

Other services
Whether you are seeking a coach or a mentor will depend largely on your
objectives.

Mentoring focuses on the development and fine tuning of specific job-based
skills, and mentors may be drawn from individuals who both understand and
model coaching approaches and have specific experience of similar job roles.

Coaching has a wider scope and tends to be more holistic in its outlook,
balancing the larger choices or perceived obstacles that may face you, and
thereby encompassing, for example, career planning or the work life balance.

We provide a number of other services that draw on similar skill sets and
personal attributes to those typified by coaches and mentors. Our facilitation
and training services ask of our practitioners that they are: supportive;
motivational; help clients attain clarity of purpose, objectives and actions; and
assist clients in making the changes they feel they need to make to achieve
progress.

Next steps

If you would like to know more about
any of these services or would like to
discuss your needs in more detail,
please contact our senior consultant,
Radojka Miljevic:
Radojka@campbelltickell.com;
mobile: 07989 608380; office
telephone: 020 8830 6777.

Details of additional coaches,
mentors, facilitators and trainers are
available from Radojka.
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Lesley Carter

Lesley is an experienced and highly skilled coach and consultant who has
worked in both the public and private sectors following a career in local
authorities where she was a director of front-line services. In recent years she
has engaged in a wide range of consultancy work, from coaching and
mentoring senior executives to group facilitation service and Best Value
reviews to running and delivering training programmes in the commercial and
public sectors.

She has been successfully coaching at all levels in organisations for many
years and brings a wealth of knowledge and experience to clients. As a
facilitator, she has had some excellent results in using her skills to improve
team dynamics. Lesley brings a charisma, warmth and openness to her
interactions with clients. She has a strong track record of enabling learning
and capacity building within organisations, whether through setting up
management programmes or training peer trainers.

Lesley is a master practitioner of NLP as well as using other psychometric
tools such as the Myers Briggs Type Indicator, and is able to deal flexibly in
coaching sessions to help the client to achieve the results they want. She is a
Fellow of the Chartered Institute of Leadership and Management, and a
Member of the Chartered Institute of Management.

Philomena Hayward

Philomena Hayward is an experienced and highly skilled coach. She has
worked in this field for more than 20 years, with over 10 years as a consultant
offering coaching services. Her clients include FTSE 100 listed companies
from financial services, telecoms, publishing, consultancy and key
organisations from within the social housing sector. She also has experience
of working with international clients.
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Philomena brings a particular expertise in the area of leadership development
using powerful and innovative techniques. Through her work with senior
individuals and teams, she makes a difference by addressing organisational
objectives alongside the underlying barriers to individual achievement. Her
coaching approach enables changes in attitudes and behaviour which have
an impact on bottom line results. Much of her work supports organisations in
the leadership of significant change. Her highly successful track record
speaks for itself.

Throughout her career Philomena has pursued her own development as a
way of informing and evolving her thinking, skills and delivery. She is a master
practitioner in NLP, is accredited in the facilitation of various psychometric
tools, including Myers Briggs and Firo, and is trained in numerous disciplines
including group dynamics and facilitation skills. This not only means that each
coaching process can be tailored to suit the particular client, but brings a
flexibility to the on-going delivery of the process. Philomena is also a
successful and engaging conference speaker.

Tim Taylor

Tim is an expert facilitator with extensive knowledge and experience of design
and delivery for learning. He has worked in the social housing sector for
nearly 25 years with a parallel career in higher education of over 10 years.
Tim has coached a wide range of people from housing professionals to beauty
therapists, from architects to bio-scientists. Alongside his one to one work, he
has an excellent track record of facilitating change within groups and teams.

Tim’s approach to coaching is strongly influenced by NLP in seeking to define
realistic, motivating and achievable goals and well-formed outcomes. His
focus is on helping people to draw on their inner strengths, overcome internal
resistance and function as effective members of organizations and teams. Tim
also brings his experience as an action-learning facilitator to the coaching
context with an emphasis on dialogue and reflection in taking action on
learning and learning through action. He judges the wide range of
development methods and models available to him simply by reference to
their usefulness.

Tim is a master practitioner in NLP and has an MA in Individual and
Organisational Development. He is a Fellow of the Higher Education Academy
and the Chartered Institute of Housing.
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Michele Williamson

.

Michele has worked as an organisational psychologist and human resources
consultant since 1994. Michele’s general approach to coaching is grounded in
psychology and encompasses her understanding and experience of people’s
behaviour in and out of the workplace. Her chosen coaching style reflects
each client’s particular circumstances; she uses a variety of tools and
techniques (often including psychometric assessments) to challenge and
develop the thinking and behaviour of the individual being coached.

Organisational development and personal growth are key outcomes of
Michele’s work. She draws on her past experience of organisations of different
types and sizes, of people at different levels in organisations, and at different
stages in their careers; and her training and experience in the disciplines of
organisational psychology, coaching/mentoring, human resources
management and management consultancy. Michele is known for her
commonsense approach and her strong organisational and communication
skills that guide employers as they turn employment challenges into
opportunities for business enhancement, and assist individuals in their self-
development.

Michele is qualified in occupational psychometric testing, (BPS Levels A and
B) including Myers Briggs Type Indicator. She is a Chartered Member of the
Institute of Personnel and Development; a graduate member of the British
Psychological Society and a principal member of the Association of Business
Psychologists. Michele is currently lecturing and assessing postgraduate
students studying for the MA Personnel and Development, and
undergraduates studying business related degrees, at the Westminster
Business School.
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Nick Cromwell

Nick has over twenty years' experience in management and personal
development. He began his career in teaching, worked in local government
and later in housing. His background incorporates the voluntary, public and
private sectors, and he has coached senior executives across a variety of
sectors, as well as coaching and supervising other coaches. He has had
excellent results at all levels achieved in international multi-disciplinary and
multi-cultural settings within the public, corporate, private and NGO sectors
with both individuals and teams. He is a specialist in management and
executive coaching, project management and facilitation. He is skilled at
enabling professionals to achieve their full potential in personal development
and business performance.

Nick uses an eclectic approach, drawing on recognised coaching models,
individual psychology and NLP. He is a skilled listener, bringing objectivity to
organisations, teams and individuals by acting as an external and informed
sounding board, and his coaching style is calm and measured, pragmatic and
consultative. Nick's style enables him to develop a unique relationship with his
clients, which is both powerful and transformational. He provides valuable
insights into how to move forward and invests time in understanding the
organisational needs and establishing the background to the individual's
needs.

Nick has been a Member of the Institute for Individual Psychology since 1991,
of the Coaching Academy since 2002; of the Association for Coaching since
2007 (accredited in 2008), and also works as an Associate Coach for the
National Housing Federation. He is a master practitioner of NLP and indeed
trained with both co-founders of NLP, and holds a qualification in hypnosis as
an application of NLP. Nick is further practised in Belbin, MBTI, and learning
styles. A qualified NVQ Assessor and Project Manager, Nick has worked as a
Counsellor and taught karate.
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