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HGL - Background

£250m turnover

• Housing Operations -50,000 properties
• Care & Support - 15,000 places

• Group Centre

4000 employees

April, 2006

3 business units -
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Property Concentration

HGL - Background
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Organisation Chart - Home Group
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Home Group Procurement

Delivering the Power of the Group 

April, 2006

Bringing Home the Power of the Group
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Poor use of 
leverage

Suppliers 
divide & 

rule
Lack of commercial 
purchasing skills Poor specification 

control

Spend savings elsewhere
– buy more/bigger

Lack of 
compliance

Demand not 
aggregated

Inadequate 
systems 

Consequencesof Immature Procurement Processes
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WHY?

Home Group Procurement

April, 2006



Home Group Procurement
kevin.grainger@homegroup.org.uk

7

Home Group Procurement

• Procurement Improvement Teams – gifted amateurs
• Supply Chain Agreements/Partnering Toolkits

• Gershon /VFM/Egan

• Divisionalisation

WHY?

April, 2006

• Decent Homes Programme

• Need to reduce cost base

• £130-£150m revenue annual expenditure
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Procurement Director – September 2004 

5 year business plan endorsed by Executive and Board 

Home Group Procurement

•A full time and professional procurement team will be established

• Procurement team will be at the centre of all major external expenditure 
decisions 

•A comprehensive set of processes, procedures and tools will be developed to 
facilitate the delivery of the plan and strategy

•There will be a compliance culture for external expenditure

•Good Procurement Practice will become embedded in the Group 

•All divisions will contribute to delivery of the Procurement Strategy

•All divisions will have quantifiable and measurable savings targets

•Group Procurement will be self-financing

April, 2006

K
ey

 P
ri

n
ci

p
le

s



Home Group Procurement
kevin.grainger@homegroup.org.uk

9

Home Group Procurement

5 years – Where do we want to be

Delivering year on 
year savings targetsMaximising 

spend power

External accreditation
best of breed

Implementing
Groupwide
sourcing 
strategies

Driving specifications

Optimising Supplier 
Base – 200? No Maverick 

Buying

Sharing Groupwide 
best practice

Using extensive 
knowledge management 

processes

Communicating

Simple e-based 
processes

Contributing to acquisition/
growth strategy

Using Groupwide
Procurement skill

Using  consortium 
purchasing
(HGL led?)

Contributing significantly to
budget setting process

Contributing to sector agenda

Indicative timescales

0 5Years
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Cost Savings

Home Group Procurement

• Targets - £1,3,5,7,9m cumulative year on year 

• £1.3m achieved 2005/6

• £3m+ in place 2006/7

• All spend through Procurement

• Single most important objective

April, 2006



Home Group Procurement
kevin.grainger@homegroup.org.uk

11

Communication

Home Group Procurement

• Procurement Managers in Divisions

• Procure Newsletter

• Procurement Intranet Site 

• Bi-monthly update to Executive

• Board Sponsorship 

April, 2006
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Purchasing Consortia

• Procurement for Housing – mobile phones

• OGC - copiers

• Sunderland Housing Group

• Cumbria Consortium

• GM Procure

Home Group Procurement
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Procurement Skill

Home Group Procurement

• Proc Dir & 5 Proc Managers – all from other sectors

• Technical Skill & Knowledge in HGL

• All sourcing activity done jointly

• Contract management at local level

Adding not replacing
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Home Group Procurement

The Group Procurement Approach

•Thinking Bigger

•Looking Outside

•Working with Others

•Changing the Rules
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Home Group Procurement

Successful Strategic Procurement

• Aligned with Organisation strategy

April, 2006

• Executive sponsorship

• Professional Procurement Staff 

• Helps to shape the Organisation’s strategy

• Long term vision 

• Change agenda

• Don’t assume mandate

• SMART deliverables
Communicate 


