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East Thames Approach to Efficiency

• An approach based on enhancing quality of our services 
through increased productivity
– Better cost management – more transparency
– Use of technology
– Streamlining our business processes
– Using Project Management for managing business 

change 
– Using the ‘Worksmart’ quality label
– Checking our progress through our Balanced 

Scorecard
– Better Procurement - including Buy4London



What is Buy4London?

• 8 of largest RSLs based in London agreed to set up 
consortium
– Now 10 members 

• Catalyst, CircleAnglia, East Thames, Genesis, 
Horizon, L&Q, Metropolitan, Network, Peabody, 
Southern

• In April 2005 Government proposals launched
• B4L abandoned planned route to Bid
• Successful pathfinder award in June 2005



Our Mission

‘We will collaborate to make a market 
and use our collective strength to 

make savings for our members and 
to re-invest in activities which 

support sustainable communities’.



Our Values

We will collaborate through:-
– Supporting each other
– Committing to long term membership
– Pooling and sharing information and knowledge 
– Being open and transparent
– Respecting each other
– Adhering to our mutual goals and objectives
– Behaving within the culture of the sector



Objectives (1)

• To create a pan London buying consortium that exist for 
the benefit of its members through the delivery of 
savings through volume procurement of:
– The supply of kitchens, bathrooms, boilers, windows 

etc to support member companies decent homes and 
investment programmes and activities;

– the installation of  kitchens, bathrooms, boilers, 
windows etc to support member companies decent 
homes and investment programmes and activities 



Objectives (2)

• To investigate opportunities for joint working and 
extending materials and installation procurement to 
cover other activities such as day to day maintenance

• To set up a training programme that supports the 
delivery of member companies programmes:
– Create training opportunities for residents;
– Create long term sustainable employment 

opportunities
– Training opportunities provided by installation 

companies



We will make a market by:-

• Working with willing participants
• Being fair and having integrity in the way we use our 

collective strength
• Having commercial realism
• Developing sustainable relationships
• Ensuring stakeholder satisfaction
• Being innovative
• Securing best value for our customers, while supporting 

a sustainable environment 
• Consulting with customers where appropriate



Our Approach

• To work with Procurement for Housing to create 
additional discounts for B4L

• To use the savings 
– in a fair and equitable manner
– to develop skills training and related activities



How are we doing?

• The first contract is in place - £6.6m savings on Boilers 
and flues

• Business case delayed but progress now being made
• On track to set up the legal entity by September 2006 –

need to agree how this will look
• How to distribute “profits”?
• Inclusion of further associate members
• Agree KPIs


