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Ian Gregg

Group Head of Property Services – The 
Regenda Group / Fusion 21 Board Member
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..better outcomes for 
communities....

Resulting in:-

• More for the same

• The same for less
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30%

OFF!!!
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Guaranteed!!
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WHY A CHALLENGE??

National construction skills 
shortages

Competition between RSLs 
for contractors & suppliers

Static income

Huge stock investment 
>2010
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Link massive demand for housing 
repair and reinvestment with a 
programme to reduce effect of 
skills shortage

1

Solution to super-inflation by 
creating economies of scale 
equivalent to the largest social 
housing clients in the UK 

2

3
Create a demand-led solution to 
skills shortage by offering
contracts that support sustainable 
employment

3
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“Develop collective strength for 
effectively procuring and delivering our 

stock reinvestment programmes”

OUR CHARTER

��������	
���
���
�������� �������������
	�
���
���
����
 �	�

“Help create sustainable communities 
by training local people into the 
construction sector using the 

investment opportunities across the 
partnership”
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“The Overriding Principle guiding [Fusion 21] and its 

partners is that of collaboration:  it is their intention  to 

work together with each other in a co-operative and 

collaborative manner, in good faith and in the spirit of 

mutual trust and respect.  To this end the each partner 

agrees they will each give to, and welcome from, each 

other, feedback on performance and will draw each 

other’s attention to any difficulties and will share 

information openly, at the earliest practicable time.  

They will support collaborative behaviour and confront 

behaviour that does not comply with this Overriding 

Principle.”

$+���1+.�!#2��3+.,#%'(4

Adapted from the “be Collaborative Form of Contract”
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Procurement Strategy

Long-Term Contracts

Standardisation

Scale
$
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Intelligent Procurement

Long-Term Contracts

Greater Standardisation

Increased
Scale

Shared Knowledge, Commitment & Vision

Strategic Cost Management

Work Smoothing
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If this information is not known in detail ,
and used strategically , then the cost base 

will be too high …

To procure effectively & 
efficiently you need to know…..

Efficient and effective 
Procurement is reliant on 

the collation, recording and 
analysis of detailed 

procurement data and a 
foundation of high quality 

business processes. 

Knowing how much is 
really spent requires 

specialist management 
information systems, 

reporting and analysis 
tools.

Building an accurate 
picture of Procurement 

expenditure is a significant 
challenge in most 

businesses.  

Organisational and IT 
structure complexity  and 

poor categorisation of 
expenditure, all cause 

businesses to lose 
visibility and detail of what 

they are spending.  

How much is being spent?

What is being bought?

Who is it being bought from?

How buying is performed?
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COST       – 7.5%

G
O

O
D

 P
LA

N
N

IN
G

STRATEGIC COST 
MANAGEMENT

REALISTIC PROGRAMME

CLEAR DEFINITION OF SCOPE

PLANNED PRE-CONSTRUCTION PHASE

“PROJECT TEAM” APPROACH

RISK MANAGEMENT
FRAMEWORK

INCREASED TIME

ACTUAL
COST

+10%

POOR PRODUCTIVITY

INADEQUATE SCOPE

INADEQUATE PLANNING

INEFFECTIVE COMMUNICATION

FAILURE TO MANAGE RISK

IN
E

F
F

IC
IE

N
C

Y

An aspirational 
project 
environment

An all-too-familiar 
project 
environment

PROJECT INITIATION !#)�
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$+���1+.�!#+% Intelligent 

procurement, 
cost control & 
SCM

Integrated 
supply chains &
standard specs

Common
processes & 
partnering
framework

Risk 
Management
& performance 
measurement

Job creation & 
Respect for 
People

Continuously 
Improving, 
customer-
focussed 
delivery

Partner RSL’s

Partner

Installers

Partner

Suppliers
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