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Dear Applicant,

Lambeth Living — Non-Executive Chair and Independen  t Board Member
Recruitment

Thank you for your interest in these positions. This selection process is to recruit to
two roles:

(1) Chair of the Board — who may be selected as an ‘independent’ who is
new to the Lambeth Living Board or an existing Board member;

(2) Independent member of the Board, who may not be a Lambeth Living
tenant or leaseholder.

Employees of Lambeth Living are not eligible for either of these roles.
Councillors and employees of the London Borough of Lambeth are not eligible
for independent membership.

Enclosed is the information you will require to assist you in completing your
application.
To apply please can you:

Provide an up-to-date CV which shows your full career history with any
breaks explained — we recommend that this is no longer than three pages;

Complete the application form;

Complete the declaration of interest form;

Complete equal opportunities forms (not mandatory);

Indicate if you are unlikely to be available in the weeks designated for the
interviews (weeks commencing 20 July and 6 August 2009).

Please note that applications can only be considere d if all the documentation
is completed .

continued.../

) 10 1 23 02 &$4""
02 4& , 4 4/5 6 $&" # &"



/...continued

However, it is not mandatory to complete the equal opportunities form. The
information requested is purely for equal opportunities monitoring purposes in line
with our commitment to equality and diversity, is not passed on to the employer and
will not affect the outcome of your application.

Once complete, please send your application, preferably by e-mail using MS Word
format, to recruitment@ campbelltickell.com, or by post to:

Campbell Tickell (Recruitment)
Ground Floor

Olympic Office Centre

8 Fulton Road

Wembley

Middlesex HA9 ONU

Applications must be received by Wednesday 15 July 2009 at 12 noon.

If you do not receive confirmation of receipt of your application within 24 hours,
please e-mail or call Sumaia Migou to ensure it has arrived on 020 3328 3582 or
sumaia@campbelltickell.com.

Should you be shortlisted, the first interviews will be held during week commencing
20 July 2009. Following this process, successful candidates will be invited back to
the second stage interviews during week commencing 6 August 20009.

If you have any questions, please feel free to contact me on my mobile 07949 237
105 or e-mail debbyounstedcampbelltickell.com.

We look forward to hearing from you.

Yours sincerely,

Debby Ounsted
Senior Associate Consultant
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The following forms are also available to downloaded from
www.campbelltickell.com:

Application form
Declaration of interests form
Equal opportunities monitoring form

Further information Lambeth Living can be found at www.lambethliving.org.uk
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LETTER FROM THE COMPANY SECRETARY AND CHIEF EXECUTI VE

Lambeth Living Board

Thank you for expressing an interest in becoming the Chair or an Independent
member of the Lambeth Living board.

The board is seeking someone with strong leadership qualities, excellent
communication and interpersonal skills. The right person will be committed to high
standards in governance and have strong board level experience with an
understanding of the environment in which we operate. Knowledge of areas such as
social housing, local government, business management, financial management or
the law would be valuable.

Having an effective board is critical to the successful running of Lambeth Living and
we welcome applications from any eligible candidates. Being a board member is a
demanding position, but can also be extremely rewarding and your contribution will
be much appreciated by Lambeth Living and residents within the borough.

We know at Lambeth Living that there is a lot of work to do, but residents deserve
excellence. We are committed to working with them to improve housing within
Lambeth, but we need your help to do this.

Yours sincerely

L F'fi
a"?ff *If

/,éj'#

Cathy Deplessis
Company Secretary and Chief Executive

June 2009 Page 5 of 29



Lambeth Living Recruitment of Chair & Independent Board Member

ABOUT THE BOARD

The Lambeth Living Board has ultimate responsibility for the governance of the
company. The Board’'s central role is to direct and control the work of Lambeth
Living. That is: to determine strategic direction and policies; to establish and oversee
control and risk management arrangements and to ensure that the organisation
achieves its aims and objectives. Management (the implementation of Board
policies) is delegated to staff.

The Board shares responsibility for ensuring that it upholds the highest standards of
governance. The Independent Commission on good governance in public services
chaired by Sir Alan Langlands of Dundee University, in 2004, produced the Good
Governance Standard for Public Services.

The Standard is based on six core principles as follows:
Good governance means:

1. Focusing on the organisations purpose and on outcomes for citizens and
service users

2. Performing effectively in clearly defined functions and roles

3. Promoting values for the whole organisation and demonstrating the values of
good governance through behaviour

4. Taking informed, transparent decisions and managing risk
5. Developing the capacity and capability of the governing body to be effective
6. Engaging effectively with stakeholders and making accountability real

The Board does not manage the company or its staff and day to day operations are
left to the Chief Executive and the Strategic Management Team.

There are four committees that oversee key aspects of our business (Audit, Service
Improvement, Decent Homes and People). During this first year of operation, the
Board and Committees have supported staff in seeking to develop the company and
improve services.

Well established resident involvement structures inform the decision making process
of the Board. Sixty-six tenant associations (with over twenty more under formation)
are part of a well developed, formal resident participation structure of Tenant Council,
Leaseholder Council and separate local area forums for tenants and leaseholders.
These arrangements are complemented by a Sheltered Housing Forum, and
initiatives to develop non traditional participation opportunities for uninvolved
residents, e.g. 1000 Club, mystery shoppers and focus groups.
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Board Composition
There are sixteen Board Directors consisting of:

Eight council residents, six tenants and two leaseholders

Four council nominees, either ward councillors, council officers or others
nominated by the council.

Four independent people who bring particular skills to the Board such as
business management, finance etc.

Current Directors:

Lynn Holman, Kim Parkins, Nana Amoa-Buahin
Interim Chair Interim Vice Chair

Alan Bevan Austin Dede Michael English
Pauline Lewis Barry McCalla Kirsty McHugh
Jackie Meldrum Sandy Shattock Babatunde Williams

There are currently four vacancies (residents, council nominees and independent)
and plans to recruit are well underway.

There is one tenant elected from each of the following areas:

Brixton

Clapham

North Lambeth
Norwood

Stockwell and Vassall

Streatham
There are two leaseholders elected from across the borough.

There are some tenants and leaseholders who will not be eligible to apply for
election to the Board as their estates are pursuing other investment initiatives such
as stock transfers and a private finance initiative. On successful completion of these
initiatives, properties on these estates will therefore not form part of Lambeth Living:
Leigham Court
Ashmole Estate

Myatts Field North Estate (PFI)
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Current Vacancies

At each annual general meeting (AGM) starting with the second annual general
meeting two Resident Board Directors shall stand down. The term of office is four
years. After this time Board Directors may stand for re-election up to a general

maximum period of 8 years on the Board.

The Board chose who would stand down by lots and so elections are being held for

the following areas:

Stockwell and Vassall

Streatham

Residents elected for these areas will serve on the Board for four years.

Two casual vacancies have arisen for the following areas:

Brixton

Norwood

and whoever is elected for these areas will serve until September 2011 when the
term would normally end.

Future Vacancies

Other resident members are due to stand down as follows:

Sept 2010

Sept 2011

Sept 2012

Sept 2013

Leaseholder
Clapham area

Norwood area
Brixton area

Leaseholder
North Lambeth

Stockwell & Vassall

Streatham

June 2009
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ABOUT LAMBETH LIVING

The Board has agreed the following:
Our Mission

To manage and deliver high quality homes and excellent service to Lambeth tenants
and leaseholders

We will achieve our mission by seeking to achieve the following:
Aims

Excellent, customer focused services that support residents
High quality homes in excellent condition
Safer, sustainable homes and neighbourhoods

A well run organisation that is excellent at collecting and managing money.
Values

The Board proposed and discussed these values with staff, taking on Board their views.
They form an important part of creating a unique Lambeth Living culture to help deliver
high quality homes and excellent services.

ORACLE

Openness
Respect
Accountability
Can-do
Learning

Efficiency

The Strategic Management Team

The senior team is led by the Chief Executive, Cathy Deplessis. Cathy is currently
expanding the team to increase it from four to five with the creation of the new post of
Director of Improvement reflecting the range of issues that the company needs to
tackle.

Director of Housing Management designate — Cedric Boston
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Director of Improvement — Marcia Mitchell
Director of Property — David Thompson

Director of Resources designate - Terry Gallagher — (Kevin Kelly - interim).
The new departments have the following functions:

Housing Management - tenancy management including anti -social behaviour, estate
management, coordination of the re-letting of empty homes, income collection, home
ownership, servicing and coordination of area forums and area leasehold councils; and
managing the relationship with the tenants and residents associations.

Improvement - company lead on the following: customer focus, customer feedback
including customer relations, equality and diversity, resident involvement including the
client role for Tenant Management Organisations, performance management, business
and service planning, business systems and intelligence, service improvement, change
management and project management and quality assurance systems.

Property Services - decent homes, regeneration-linked activity, major works, planned
and cyclical maintenance, responsive repairs including communal repairs and
maintenance, gas servicing, repairs to empty homes, and estate service commissioning
and monitoring.

Resources — finance, value for money, company accounts, risk, internal audit, service
level agreements with the council, procurement, health and safety, facilities, ICT, and
people.

The recruitment process for the new Directors is complete with all Directors expected to
be in post by the start of September 2009.
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WHAT DOES LAMBETH LIVING DO?

Lambeth Living manages housing on behalf of the council under the terms of the
Management Agreement.

The council is responsible for making key decisions like the setting of rent and service
charges, developing policies and strategy and maintaining the Housing Register and
other activities.

Lambeth Living

Company Direction & Housing
Management

Lambeth Council

Whole Borough Housing Strategy &
Housing Policy

Tenancy and estate services - area
housing management teams and local
service teams

Choice based lettings, transfers and
allocations

Income collection

Rent setting, HRA and subsidies

Home ownership services including right
to buy and re-sales

Homelessness, supply and demand, short
life housing

Community engagement , support for
area housing forums and local meetings

Servicing the borough wide resident
bodies: Tenants Council and
Leaseholders Council

Tenant Management Organisation
monitoring and support

Tenant Management Organisation
management allowances

Major works and decent homes
investment

Housing regeneration and affordable
housing developments, housing
associations

Planned maintenance and responsive
repairs

Capital programme forward planning

Reporting performance to the client side

Clienting the ALMOs
Computer systems:

0 Housing management system (SX3)
system and core reports

o0 Respond complaints system

In addition, the council delivers other services to council tenants through Lambeth

Living such as the Lambeth Service Centre.

June 2009
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Lambeth Living seeks to work in partnership with the council to deliver both its
responsibilities and to contribute to the overall objectives of the council for the Borough.
Our objectives are aligned with those of Lambeth’s Sustainable Community Strategy
and Corporate Plan, to promote community cohesion, tackle poverty by reducing levels
of worklessness, and to create a cleaner, greener and more sustainable environment.

Lambeth Living is fully integrated in the work of Lambeth First, the Local Strategic
Partnership, principally through the Housing Partnership Lambeth Sub Group in the
Economic Development Partnership, in which we work with other Directorates of the
council, the police, fire service, the private sector and voluntary and community groups
to address community needs and support vulnerable individuals, including young
people, homeless people and victims of domestic violence or hate crime.

The company manages 34,015 homes on behalf of the council, including 24,588
properties for rent (of which 1,076 are sheltered), and 9,427 leasehold and freehold
homes. 3,991 of the total dwelling stock is managed by 10 Tenant Management
Organisations, for which Lambeth Living provides a client service. The TMOs deliver a
range of services to tenants and leaseholders.

Area / TMO
as at 5™ April 2009

Total
Dwelling
Stock

Organisation

Lambeth Council

Lambeth Living Area Housing Offices 30,024
Area Housing Offices (including Ashmole Estate and Leigham Court Estate, though
these are managed on a temporary basis)
Tenant Management Angell Town EMB 444
Organisations Cedars TMC * 383
Cliented by Cottington Close TMC 247
Lambeth Living Cowley EMB 514
Ethelred TMO * 757
L\‘fﬁiimos S Holland Rise TMC 103
# Future PFI METRA HC * 146
Myatts North TMO # 567
Thorlands HMC * 403
Wellington Mills TMO 138
Lambeth Living Areas & TMOs Total 34,015
United Residents Blenheim Gardens RMO 378
Housing Loughborough EMB 1,216
Roupell Park RMC 569
Waltham RMO 238
Total | 2,401

Housing

Total | 36,416

June 2009
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THE LAMBETH CONTEXT

Lambeth, its Challenges & Opportunities

Lambeth is a vibrant and highly diverse inner-city borough, epitomised by change, both
in its environment and its population; this brings us both significant opportunities and
challenges.

Population - Growing & Transient: Lambeth has the second highest population
(272,000) in London and is the fourth most densely populated borough in the country.
Lambeth experiences 20% population churn each year and is ‘an escalator borough’
with new communities settling when they first arrive in London before moving
elsewhere. The borough’'s African and Afro-Caribbean communities are well
established, but we also have much newer Portuguese, Somali and Afghan
communities. The population will continue to rise significantly over the coming decades
(representing a 17% increase over the period 2001-2016).

Culturally Diverse: Lambeth’s population is made up of 38% of people from ethnic
minorities including 12% Black Caribbean (2nd highest in UK) and 11.6% Black African
(4th highest and growing). Over 130 different languages are spoken here, with the most
widely spoken languages after English being French, Portuguese, Somali and Spanish.

Many Communities Disadvantaged: The 2007 Index of Multiple Deprivation (IMD)
places Lambeth as the 5th most deprived borough in London and 19th most deprived in
England (23rd in 2004), five wards fall within the 5% of most deprived areas. The
employment rate in Lambeth is 68.5% and over 20% of residents have no qualifications.
67% of our tenants are supported through housing benefits.

Many Residents Have Complex Support Needs:  Lambeth has the highest number of
‘looked-after’ children in London (548) and around 115 care leavers are housed in
permanent social housing each year. One in five 16-18 year olds are not in education,
training or employment. Lambeth also has the third highest rate of teenage pregnancies
in Europe. While Lambeth has a lower percentage of older people, we have a
significantly higher proportion of older people who need support (50% of people over 75
live in social housing compared with 31% for London as a whole).

Demand for Social Housing Outstrips Supply: Applications for council housing far
outweigh supply and the imbalance is most acute for large properties. There are
currently around 16,000 households on the housing register, however fewer than 2,000
families are now in temporary accommodation. Over the next ten years the GLA
estimates a need for an additional 11,350 housing units in Lambeth.
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WHAT IS AN ALMO?

An ALMO is a separate organisation created and owned solely by the council, purely to
manage and improve Lambeth housing landlord services and subject to receiving
government funding, to bring council homes up to the Decent Homes Standard.

Tenants remain secure tenants of the council and leaseholders remain
leaseholders of the council.

How will the council and Lambeth Living be able to get the investment needed to
bring homes up to the Decent Homes Standard?

As part of the Government’s Decent Homes initiative, all councils were required to
assess the condition of their housing to see whether it met the Decent Homes Standard
and if not, consider which options for investment would bring in the necessary funding.

Lambeth council, in consultation with residents, decided that the best option would be to
explore a variety of initiatives. The council has explored transferring some of its estates
to housing associations who are best placed to attract the necessary investment. It is
also going through the process of securing a private finance initiative (PFI) on the
Myatts Field North estate. The council has also set up the country’s only tenant
managed organisation ALMO, United Residents Housing, representing some 2,000
homes, which went live in November 2006.

The council does not have the funds to bring the rest of its housing up to the Decent
Homes Standard so, having consulted residents, it set up an ALMO for the remainder of
its housing (22,223 tenanted homes and 8,175 leasehold homes).

To enable the council to achieve and maintain Decent Homes, it applied for £200 million
funding from the Government on the condition that it set up a successful ALMO to
manage the homes to at least a two star standard.
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ACHIEVEMENTS

Lambeth Living & Housing Service Achievements

Government approval, 29th March 2008, delegated housing management duties to
Lambeth Living. The company went live in July 2008. So it seems appropriate to include
progress over the last 12 — 18 months in this section to set the baseline for where the
service is now and to plan for the future.

Achievements Tenants Would Notice

The improved delivery of the capital major works programme increasing from 55% in
2006 to 100% in 2009" has meant that tenants’ homes are in better condition and fewer
homes are non decent. Strong partnership working in community safety, for example,
Southwyck House in Brixton has contributed to reducing crime in Lambeth.

The £10m Housing Opportunities Fund boosted environmental improvements on
estates and the Estates in Bloom competition further improves the quality of the
environment on estates. Our estates are generally well maintained and clean.

The introduction of choice based lettings represents the opportunity for residents to
choose more easily where they would like to live though the reality of demand for
affordable housing in the borough is such that people are often disappointed with the
results of bids.

Achievements Customers Might Not Notice but Which E nable Us to Deliver the
Things They Would Notice

The Board is now established and as well as deciding its governance arrangements,
has also agreed its own set of performance indicators to ensure a high level view of
performance. In 2008/09, rent income collection at 99.2% in year (DHS 16) is at its
highest level for 3 years.

The Technical Improvement Project has mean that a large number of modifications to
the council’s housing management system have now been carried out. Among other
things, this enabled us to get the final accounts (2007/08) for leaseholders out earlier
than last year.

Measures taken to set up the company’s financial framework mean that the council’s
internal audit service gave a satisfactory level of assurance on the Lambeth Living’s
financial controls and financial systems.

Developing our managers is an important part of the company’s development and the
Making the Most of our Managers programme provided learning opportunities that were
clearly linked to the development of the Path to Excellence service improvement plan.

! capital monitoring sheets
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Developing our capacity to change and improve services through the Housing Service
Improvement Project which looked at repairs, empty homes, ICT and income collection;
and through service reviews for the concierge service and the out of hours service
brought increased understanding among managers about how to improve services.

Things We Did Less Well Than Planned or Expected Th  at Tenants Would Notice

Certainly, as the council and Lambeth Living fought to deal with the impact of the very
difficult financial position of the housing revenue account on tenants and staff, the
increase in the number of empty homes, the fact that it took longer to let empty homes,
longer to answer the phones and to deal with complaints and members enquiries are all
things that tenants would have noticed about our performance over the last 12 months.

Things We Did Less Well Than Planned or Expected Th at Tenants Might Not
Notice

Reviewing progress against the Delivery Plan demonstrates that Lambeth Living did not
have as much capacity to maintain and develop processes and systems to support and
sustain service delivery and improvement as it would have liked. This meant that we
made little progress in developing benchmark comparators, gathering customer
intelligence, and in developing strong performance management and service
improvement frameworks to support long lasting change and improvement.

These limitations and the lack of a robust quality assurance framework mean that it will
take longer to improve services.
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KEY RESPONSIBILITIES AND ACCOUNTABILITIES OF THE BO ARD

The following set out the most important things that the Board needs to do. They are in
keeping with the Good Governance Standard for Public Services:
Leadership & Direction

To define the vision and values of the organisation and ensure that these are
realised and upheld

To define the direction of Lambeth Living’'s business

To ensure clear accountabilities and communication within the organisation and
monitor the activities of the organisation

To maintain a clear service user and community focus

To create a positive climate which fosters constructive challenge to assumptions
about the business

To review Board composition, performance and succession plans regularly

To appoint (and, if necessary, remove) the chair

Strategic Development

To set the key strategic aims and determine the strategic objectives and
outcomes required

To drive the development of the business plan, providing constructive challenge
and ensuring its effectiveness

To approve an annual business plan, budgets for both revenue and capital
expenditure and financial strategy that support the achievement of the corporate
strategy and plan

To establish a framework for approving and regularly reviewing policies and
plans to achieve business objectives

To ensure that all assets are managed efficiently and effectively, and that
capacity is properly utlised, so as to maintain long term viability and
sustainability of the organisation and its assets

Risk Management

To oversee a framework for the identification, management and review of risks,
including agreeing risk capacity and tolerance

To contribute to the review and evaluation of strategic risks and receive regular
reports on these and emergent risks

To ensure that a positive culture of managing opportunities, threats and
uncertainties is embedded throughout the organisation
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To determine policies and decisions on all matters that might create a significant
financial or other risk to the organisation, or which raise material matters of
principle

Internal Controls Framework

To establish and oversee a framework of delegation and systems of internal
controls

To draw up a schedule of significant matters specifically reserved for the Board’s
decision

To obtain systematic information that provides assurance on the effectiveness of
internal controls
Performance Monitoring

To regularly review and monitor performance in relation to plans, budgets,
controls and decisions

To obtain and consider performance information in relation to customer and
stakeholder feedback and benchmark against comparable organisations and
activities

Probity & Integrity
To approve each year’s accounts prior to publication

To obtain assurance that Lambeth Living’s affairs are conducted lawfully and in
accordance with generally accepted and specific standards of reporting,
performance and probity

To ensure the Lambeth Living complies with all relevant regulatory requirements

Transparency & Openness

To review regularly Lambeth Living’s openness arrangements, taking account of
good practice developments

To establish Lambeth Living’s policy for communicating with, and involving,
residents and others in the community about its work and performance
Ambassadorial Role

To promote Lambeth Living at key events and other meetings, and establish
constructive, high quality relationships, with key current and potential partners
and stakeholders, both internal and external, as required

To monitor, safeguard and enhance Lambeth Living’s reputation

Executive & Management Arrangements

To appoint (and, if necessary, dismiss) the chief executive and approve his/her
salary, benefits and terms of employment
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To ensure there are appropriate policies and systems in place to recruit, develop,
retain and remunerate staff
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CHAIR

Responsibilities of the Chair

To:

Establish constructive relationship with CE and Strategic Management Team and
attend meetings with the Chief Executive on a regular basis

Represent Lambeth Living at public occasions on outside bodies and meet with
tenants on a regular basis

Make comments on behalf of Lambeth Living to the press and other media

Take decisions (if any) delegated to the Chair with the advice of the Chief
Executive

Ensure when a vacancy arises that the Chief Executive is replaced in a timely
and orderly fashion

Agree with the Chief Executive the agenda for all board meetings

Take action on disciplinary and other personnel matters concerning the Chief
Executive in accordance with Lambeth Living’s personnel procedures

Be an ex-officio member of all committees and area boards and attend meetings
as appropriate

Liaise with the Chief Executive on the strategic development and planning of the
organisation, bringing such reports and recommendations to the board for
discussion and approval

Meet regularly with the Cabinet Member for Housing, the Executive Director for
Regeneration and Housing, and senior officers of Lambeth Council

To review the performance of individual board members on an annual basis
Ensure that an annual review of the performance of the Chief Executive is
carried out

Attend such training programmes that may be considered necessary

Conduct of meetings

Ensure the efficient and proper conduct of the board’s business and general
meetings of the company

Ensure that all directors are given the opportunity to express their views before
any important decision is taken, but at the same time to ensure that only those
who are eligible to speak (for example, those without a conflict of interest) are
invited to do so

On a resolution, if there is an equality of votes, the chair does not have a second
or casting vote and shall direct the meeting that the status quo should be
preserved or if it is material matter for the integrity of the organisation that the
matter should be reconsidered.

Ensure the board delegates sufficient authority to any committees and officers it
may establish to enable the business of Lambeth Living to be carried on
effectively between meetings of the board and also to ensure that the board
monitors the use of these delegated powers.
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Invite members of staff to comment as appropriate and ensure the board
receives professional advice when it is needed

Ensure that the board complies with Lambeth Living governance arrangements
Determine at board meetings whether any late items will be accepted onto the
agenda

Where new directors or observers are present or in attendance at board or
general meetings, to invite members and staff to introduce themselves

Satisfy themselves that the minutes of board meetings are an accurate and
complete record and if so satisfied to sign the same

Satisfy themselves that every meeting of the board has been convened properly
by notice and properly constituted by the attendance of a quorum

Attend consultation meetings with tenants, leaseholders and residents

Guide the meeting through the items on the agenda in the order they appear
(unless modified with the agreement of the meeting)

Give immediate rulings on complaints or queries relating to the procedure and
conduct of the meeting, the chair’s ruling being final

At the end of item on the agenda, to ascertain the ‘sense of the meeting’ and
sum up the general agreement of the members on a particular conclusion

Ensure questions form the public are dealt with in the manner provided in the
governance arrangements

Adjourn any meeting of the board or committee for the purposes of restoring
order or where required to do so by a majority of directors.

Person specification — the Chair is generally expec  ted to perform at level four
or five

Commitment
Lambeth Living’s vision and values

Experience
Significant involvement in public service / people centred organisations
Chairing groups of people
Managing large organisations

Knowledge and skills — as set out in competencies
Public services / Social housing

Circumstances
Time to attend board meetings, training, informal meetings and events — up to
8 days a month or 56 hours
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TO BE A BOARD DIRECTOR

The role of the Board Director is to add value to Lambeth Living’'s business by
contributing experience, expertise and insight in order to help determine strategy,
direction and control in the interests of residents, other service users and the wider
community.

Each Board Director should act in the interests of Lambeth Living and not on behalf of
any one area, or a group of tenants, leaseholders or others. Directors need to put the
interests of Lambeth Living before their own interests or their area’s interests. This is
not always easy but it ensures that Lambeth Living is working for the benefit of all
tenants and leaseholders.

The following are some over-arching responsibilities that Board Directors need to be
aware of:

Act in the capacity of a Director under the Companies Act

Participate in deciding on, implementing and monitoring Lambeth Living’s aims
and values

Ensure that decisions taken by the Board are in the best interests of Lambeth
Living and that its legal and moral responsibilities are met

Approve budgets and challenge financial information about Lambeth Living’s
business to make sure that resources are being used wisely

Monitor Lambeth Living’s performance

Put an improvement plan in place to ensure that Lambeth Living achieves a two
star rating from the Audit Commission inspection

Evaluate potential risks in the most effective way

Work as part of a team at all times

What Skills & Experience Do | Need?
The Board has agreed a set of competencies that help to capture the skills and
experience required to carry out the duties of a Director of the company as follows:
Chairing skills
Leading and motivating
Directing strategy

Applying specialist knowledge, e.g. finance, housing, law, workforce
development

Self management
Personal development
Representing

Analysing and scrutinising
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Team working

Group decision making

The Board recognises and accepts that individual Directors will not all be at the same
level on every competency and that not everyone has skills and experience in all areas.
There are sixteen Board Directors in total to make sure there are no gaps in the overall
skill set of the Board. This will be taken into account in the assessment.

Tenants and leaseholders have lots of valuable experience and skills that they can bring
to Lambeth Living. All Board Directors will also need to learn more about Lambeth
Living through training and information sessions, seminars and conferences and talking
to ALMO Board Directors in other boroughs.

You must be willing to learn about a variety of issues that encompass the competencies
above as well as other areas such as:

Housing issues

Governing a limited 'not for profit’ company

Improving and monitoring housing services

Managing staff

Managing finances

Working as part of a team
As Board Directors you need to respect people’s opinions and listen to other people’s
views. You must also be willing to express your own point of view in a positive way.

Decisions that are made by the Board need to be supported by all Board Directors,
even if it is not your personal point of view.

Ultimately, you must be committed to Lambeth Living and what it aims to achieve. This
will mean attending meetings, reading documents beforehand and attending training
sessions. You will also be the public face of Lambeth Living and must represent it to
other people and organisations in a positive way.

You must also be committed to Lambeth Living’s Equal Opportunities and Diversity
Policy which is currently similar to the council’s policy.

Will Board Directors Be Paid?

The Board has agreed to pay the Chair an annual allowance of £10,000. Other Board
Members are not paid at this time. Reasonable expenses in line with the expenses
policy incurred whilst undertaking your duties as a Board Director will be reimbursed.
So for example, the cost of transport to and from meetings, childminding and other care
costs will be paid.
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Are There Some People Who Cannot Be Board Directors ~ ?

Yes, the following list describes some circumstances that would prevent a tenant or a
leaseholder from holding a position on the Board or would disqualify them from this
position in the future:

Someone who is or becomes bankrupt or fails to make any voluntary
arrangements with their creditors

Someone who is suffering mental disorder and either:
o Is admitted to hospital under the Mental Health Act 1983; or

o Has a court order made relating to their illness or to appoint someone to
look after their property or other affairs;

Someone who is subjected to a court order disqualifying him or her from serving
as a Board Director of a company

A tenant or leaseholder who is or becomes subject to:
o An order for possession (whether or not suspended)
0 An order for forfeiture of a lease
o Judgement for non-payment of service charges
o Debt to the council through rent arrears or service charges

Someone who has or is convicted of a serious criminal offence (in particular any
offence involving dishonesty or any other in relation to promotional, formation,
management, or liquidation of a company)

Lambeth Living will be conducting checks on all Board Director nominations to ensure
their eligibility.
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BOARD DIRECTOR ROLE PROFILE

Purpose of Role

The role of the Board Director is to add value to Lambeth Living’'s business by
contributing experience, expertise and insight in order to help determine strategy,
direction and control in the interests of residents, other service users and the wider
community.

All Board Directors share responsibility for the Board’s decisions. Each Director should
act only in the interests of Lambeth Living and not on behalf of any constituency or
interest group. Board Directors must put the interests of the organisation before their
own interests.

Values & Ethics

All Board Directors need to demonstrate their commitment to the values of Lambeth
Living:
ORACLE
Openness
Respect
Accountability
Can-do
Learning
Efficiency

As well as to the following:

the principles and practices of collective Board responsibility and decision
making

the ethos and principles of resident involvement in general and the independence
of tenant management organisations in particular

providing the best possible services, within the resources available, to residents
and other service users; and

the wider community in which Lambeth Living operates

In particular, Directors should be prepared to undergo training and development within
the Board, and be at ease with its organisational style of continuous improvement. They
also need to be comfortable within a high pressure and highly regulated environment.
Individuals must maintain high standards of probity and integrity.
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All Board Directors will be asked to sign a declaration that they will abide by a code of
conduct, which sets out standards of behaviour and the need for confidentiality.

Core competencies

While each Board Director will make a unique, important and valuable contribution to
the Board’s work and their diverse skills, experiences and perspectives strengthen the
Board, the following core competencies that all Board Directors need have been
identified.

The Board’s expectation is that all members will achieve a minimum of level three out of
five overall. Level four is required in chairing skills for anyone who wishes to consider
becoming the Chair, vice chair or chair of a committee.
These are the competencies as follows:
Chairing skills
Leading and motivating
Directing strategy
Applying specialist knowledge, e.g. finance, housing, law, workforce
development
Self management
Personal development
Representing
Analysing and scrutinising
Team working
Group decision making
However, it is recognised that individual Directors will not all be at the same level on

every competency and the Board will consider the development needs of applicants in
confirming eligibility for the ballot.

It should also be noted that some Directors will be required to take on a chairing role of
the Board or its committees.
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SUMMARY OF THE CODE OF CONDUCT

The conduct of Directors (Board Members) and Sub-Committee members is crucially
important to the integrity and reputation of Lambeth Living (the Company). Accordingly
Directors and Sub-Committee members must:

1.

10.
11.

keep their personal and business interests completely separate from the
business and other interests of the Company. Directors and Sub-Committee
Members are required to sign a “Declaration of Interest” form (section 4),

never allow any personal relationship with a resident, contractor or member
of staff to conflict with the Board's business (Section 5),

avoid giving or receiving gifts or hospitality because these may influence their
judgment, except in the limited circumstances set out in this Code (Sections
6 and 7),

keep their personal financial affairs totally separate from the Company’s
financial affairs except in their capacity as tenants, employees or Council
members. The Company should only make payments in circumstances
described in Section 8,

respect the confidentiality of information about the Company's customers and
the Company’s business, in accordance with the requirements of the
Company's Confidentiality (Section 9),

uphold and promote the aims and values of the Company on which its work
and reputation depends (Section 12),

demonstrate the Company’s non-party political nature by keeping their
personal political activities totally separate. Membership of any political
groups and/or societies must be disclosed (Section 13),

avoid suspicion of preferential treatment of suppliers by separating private
purchasing from the Company's wherever possible (Section 16),

behave in a polite and businesslike way at meetings (Section 11),
uphold the Company’s commitment to equal opportunities (Section 15),

be accountable for their actions with their conduct and integrity being beyond
reproach.

The Code of Conduct is designed to help Directors and Sub-Committee Members to
act appropriately. Any Director or Sub-Committee Member who ignores and/or
breaches the Code may be subject to sanction or disciplinary action (Section 18).
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KEY DATES
Closing date for completed Wednesday 15 July 2009,
applications 12 noon
First interviews Week commencing 20 July 2009
Second interviews Week commencing 27 July 2009
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