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Dear Applicant,
Hyde Housing Group — MD of PFI Housing Operations

Thank you for your interest in this position. Enclosed is the information you will
require to assist you in completing your application.

To apply please can you:

Provide an up-to-date CV which shows your full career history with any
breaks explained — we recommend that this is no longer than three pages;

Write a supporting statement detailing how you are a good candidate for
this post and how you fulfil the person specification — we recommend that
this should be a maximum of around three pages;

Complete the compliance and equal opportunities forms;

Indicate if you cannot attend any of the interview dates.

Please note that applications can only be considere  d if all the documentation
is completed .

However, it is not mandatory to complete the equal opportunities form. The
information requested is purely for equal opportunities monitoring purposes in line
with our commitment to equality and diversity, is not passed on to the employer and
will not affect the outcome of your application.

Applications should ideally be e-mailed to recruitment@campbelltickell.com or
posted to Campbell Tickell (Recruitment), 11 The Crescent, London NW2 6HA.

Applications must be received by Monday 13 July 200 9 at 12 noon.

If you do not receive confirmation of receipt of your application within 24 hours,
please e-mail or call Sumaia Migou to ensure it has arrived on 0208 830 6777 or
sumaia@campbelltickell.com to avoid disappointment.

Should you be shortlisted for interview, the first interviews will be held on Tuesday 21
July 2009. This will include preparing and giving an ‘unseen’ presentation and
interview.

Continued.../
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Hyde Housing Group Recruitment of MD of PFI Housing Operations

/...continued

Following this process, successful candidates will be asked to complete a
psychometric test online and invited back to the second stage interviews on
Wednesday 29 July 2009.

If you have any questions, please feel free to contact me on my mobile 07980 822
515 or suegoodrich@campbelltickell.com.

We look forward to hearing from you.
Yours sincerely,

Sue Goodrich
Senior HR Associate
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The Hyde Group Five Year Plan 2007-2012
The Hyde Group Annual Review 2008

Further information on Hyde Housing Group can be found at
www.hyde-housing.co.uk
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Thank you for your interest in joining us as our MD for PFI Housing Operations.

Hyde is a vibrant housing group, and PFl is a strong and well established business
for us.

The two projects in Islington include the first housing PFI to be operational in the
country. The projects in their entirety will invest 227m in refurbishing 6,400 street
properties. Although we are delivering in a PFI environment, our relationships and
interface with our fellow (refurbishment and maintenance) sub-contractors is critical
and you will have a crucial role to play in making these effective.

The housing management team of 40 is well established and has consistently
delivered excellent performance against contractual and external benchmarks.

The role remains challenging, though. As the Islington project matures you will think
about the way in which we deliver excellent customer experience and continue to
shape the service to meet the expectations of residents, both tenants and
leaseholders.

We are also looking for someone who can take forward the set up of our Brent
housing management service, to establish a similarly well performing contract where
the customer need sits at the heart of the service.

As a senior manager in Hyde you will also have the opportunity to influence our
approach to excellent customer service and to represent Hyde at a senior level to
external stakeholders.

| hope that this pack contains all of the information you need but, if not, please do
contact either Sue Goodrich at Campbell Tickell, or me on 0203 207 2669.

| hope that this has sparked your interest. | very much look forward to receiving your
application.

IRYIKG

Karen Stephens
Managing Director, Community Businesses
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Managing Director, PFI Housing Operations
Project Background

The Hyde Group works in London and the South East, managing over 43,000 homes
and providing services to more than 100,000 customers.

We are delivering 3 Housing PFI projects. Islington Round 1 was the first housing
refurbishment PFI, signed in 2003; and to this was added PFI 2 in Islington in 2006
and a new build project in Brent in 2008. These three projects manage around 6,700
homes.

Hyde has a shareholder interest in the Special Purpose Vehicles constructed for
both Islington and the Brent projects. The housing management operation is
delivered by Hyde in a sub-contractor relationship to the SPV Boards.

Hyde is responsible through these sub-contracts for delivering demanding
performance targets; and these correspond to the payment mechanism. There are
unique income collection obligations that fall to Hyde under each of these contracts.
These include a Leaseholder Guarantee on PFI 1; and a Rent Guarantee in Brent.
The MD has a key role in maintaining good relationships between sub contractors
and the SPV; and with the Authorities as clients.

The Islington projects comprise refurbishment to street properties across the
Borough and long term management and maintenance contracts (30 years for PFI 1
and 16 years for PFl 2). Brent Phase 1 includes new build of 195 homes for
homeless families. Phase 2 of 185 homes is due to sign this summer.

Islington is well established. Refurbishment has completed on PFI 1; PFI 2 is due to
complete at the end of 2011. The Housing Management team of 40 people is led by
a strong management team. The contract environment sets an expectation of high
performance, which the team has consistently performed to. Our aspiration is to
maintain this and build upon a strong customer experience.

This year presents exciting management challenges for the MD. A restructure of the
housing management service is already underway, both in response to the
completion of refurbishment phases and to a Best Value Review undertaken with the
Authority in 2008. A benchmarking exercise will run for the housing management
contract on PFI 1.

The Brent project will also go live in 2009. The homes are under construction and
handovers will be in early 2010. The MD has an important role to lead the setting up
and mobilisation of the management service; and play a strong role in relationship
management with the Authority.

Hyde is currently delivering a customer service transformation project, which will
transform the way in which we deliver services and strengthen the customer
experience focus of the business. The MD PFI Housing Operations will sit on the
Senior Management Team of Hyde’s Community Business operation, which also
includes the MDs of our stock transfer businesses in London, and as a senior
manager will have an opportunity to influence our overall approach to customer
service.
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THE HYDE GROUP

Community Businesses Operating Business Unit

Job Description

Managing Director PFI Housing Operations

Reporting to

Managing Director Community Businesses

Responsible for

Directly responsible for the Project and Performance Manager, Housing Manger
Head of Leasehold and PA and through them the PFI Housing Operations Team of
approximately 40 staff.

Summary of the Post

Lead for Hyde on the contractual and commercial responsibilities of the PFI
Housing Management Sub-Contract at Partners for Islington.

Lead the set up of the Brent Co-efficient management contract to deliver the
expected returns for the PFI subsidiary.

Ensure both these contracts deliver on their financial, performance and other
targets.

Lead and manage all aspects of the housing management service within the
Partners PFI contract.

Advise on PFI opportunity maximisation and risk mitigation for Hyde in these
contracts.

Establish excellent working relationships with local authorities, and other
organisations.

Contribute as an effective member of the Community Businesses Management
team.

Key Tasks
Leadership

1. To lead and inspire your teams to deliver amongst the best housing services in
the country.

no

To lead the housing management teams in Islington and Brent, with line
management responsibility for three senior staff, the Project and Performance
Manager, Housing Manager and Head of Leasehold and for a PA.
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To ensure all staff associated with the contracts are aware of and deliver their
responsibilities under the contract and sub-contracts; to facilitate a co-operative,
team-based approach to each project.

To operate effectively with other PFI parties, including the Contractor and other
sub-contractors, balancing the interests of Hyde, the project and the customer.

To maintain the confidence of our funders and clients in delivering the project.

To create and maintain a safe and productive working environment for all staff
working on the project.

To lead, manage and recruit staff, instilling a “can-do” attitude to service and
performance and a culture of excellent customer care and resident involvement in
all aspects of the service.

Contractual

To understand and deliver the business plans for each project.

To understand and deliver the PFI Housing Management Sub-Contract at
Partners.

To understand and deliver the sub-contracts between BCE and its partners.

To facilitate and enable positive relationships between BCE and Bougyues, Hyde
Housing Association, and lan Williams.

To understand and deliver the full range of contractual obligations for both PFI
projects, to keep policies and procedures up-to-date and in line with current
legislation and good practice and to lead the process of continuous improvement.

Performance Management

1.

To understand and deliver the availability and performance targets, both directly
and through the sub-contractors.

To create and maintain a performance culture that delivers zero deductions
through effective monitoring, swift remedial action and strong negotiation with the
Council and sub-contractors.

Relationship Management

1.

To manage the complex relationships with and between sub contractors,
facilitating a genuinely joined-up culture and operation.
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2.

3.

4.

To establish and maintain excellent and robust working relationships with the
clients, LB Islington and LB Brent at both Officer and Member level.

To establish excellent relationships with residents in the contract areas, both
informally and formally making sure that residents have, and feel they have, a
meaningful voice in the service they receive.

To establish an excellent customer-focused culture within each contract, ensuring
excellent quality systems are set up and maintained.

General

1.

2.

To lead the teams to provide excellent customer experience, establishing a
service culture that is led by customer demand and delivers for customers
positively, politely and professionally at all times.

Working in line with equalities and diversity policies and promoting equality of
opportunity throughout your areas of responsibility.

Proactively manage and take responsibility for the implementation and culture of
Health and Safety.
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Person Specification

Managing Director PFI Housing Operations
The post holder must have:

At least five years experience at senior management level, ideally delivering a
housing service to residents (E)

Performance management experience, including developing innovative ways of
working which deliver excellent performance in a tough contract environment (E)

Experience of managing staff at a senior level, including objective setting,
development of staff behaviours and succession planning

Experience of managing complex budgets; long-term asset management
strategies; and meeting financial targets (E)

Experience of building and maintaining relationships with partner organisations
such as sub contractors or local authority clients (E)

Experience of change management and implementing large scale projects (E)

Experience of managing homes undergoing an extensive refurbishment
programme (D)

Be CIOH qualified or equivalent (D)

Knowledge and Understanding

The post holder must have:

An understanding of issues associated with working in a complex contract and
performance management environment (E)

A knowledge and understanding of PFI issues, ideally in housing (D)

A practical understanding of what constitutes excellent customer service and a
real commitment to delivering it (E)

A knowledge of the practical and legal issues involved in refurbishing residents
homes (E)

A knowledge and understanding of asset management (E)
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Skills and Abilities

The post holder must have:

The ability to lead multi-disciplinary teams and to manage relationships in a
complex contractual structure (E)

Strong organisational, planning and project management skills (E)

The ability to lead and motivate teams and keep them motivated under pressure

(E)

A questioning approach and an ability to problem solve (E)

The ability to communicate very effectively at different levels (E)
The ability to negotiate and influence effectively (E)

The ability to think logically and to work within a complex contract environment
and to devise innovative solutions to complex problems (E)

Excellent business sense and financial awareness (E)
Excellent literacy and numeracy (E)

The ability to write, design and deliver complex information to a wide range of
audiences (E)

The ability to engage with and win the trust and respect of residents (E)
Ability to use IT packages and management information systems (E)

The ability to work flexibly, on own initiative, under pressure, managing
competing priorities (E)

(E) — Essential
(D) — Desirable
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PRINCIPAL TERMS AND CONDITIONS
(For information purposes only)

This summary is provided for applicants as a guide only and does not form part of
any contract of employment.

1.

Position
Managing Director of PFI Housing Operations

Salary
£70,000 per annum

Holiday Entitlement
30 days leave per year.

Working Hours

Standard full time hours are 37 per week, Monday to Friday. However, the
post holder will be expected to work the hours reasonably required for the
performance of this senior role.

Pension Scheme

We have a defined contribution pension scheme.

When you join the scheme you will have the following choices:
- To contribute 3% and Hyde will contribute 6%
- To contribute 4% and Hyde will contribute 8%
- To contribute 5% and Hyde will contribute 10%

You may decide to contribute more than 5% but Hyde’s contributions are
capped at 10%.

Permanent Health Insurance

If you are a member of our pension scheme, you automatically participate in
our permanent health insurance scheme.

Life Assurance

Life Assurance is available for all employees and is equivalent to 4x annual
salary.
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10.

11.

12.

Employee Assistance

We provide, through Oakdale, various kinds of support for you and your
dependants to help when there are matters that are of concern to you.
These include counselling, medical advice, legal and financial advice.

These services are independent and completely confidential. The help lines
are open 24 hours a day every day of the year.

Gym Membership
Reduced rates for membership at a variety of gyms via Reward gateway.

Development & Training Opportunities

We are an Investor in People and are committed to training and developing
our staff to the highest standard. This is via traditional training courses, ‘at
your desktop training’ and also via e-learning.

We also offer management development training and the opportunity to
undertake professional qualifications.

Professional Subscription

As long as the membership is relevant to your role we will consider paying
your subscription.

Season Ticket Loan

You may apply for an interest-free season ticket loan to cover the cost of a
yearly season ticket to and from work if this is your main mode of public
transport to and from work.
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KEY DATES
Closing date for completed Monday 13 July 2009,
applications 12 noon
First interviews Tuesday 21 July 2009
Second interviews Wednesday 29 July 2009
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