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Dear Applicant,
HACT - recruitment of Chair

Thank you for your interest in this position. Enclosed is the information you will
require to assist you in completing your application.

To apply please can you:

Provide an up-to-date CV which shows your full career history with any
breaks explained — we recommend that this is no longer than three pages;

Write a supporting statement detailing how you are a good candidate for
this post and how you fulfil the person specification — we recommend that
this should be a maximum of around three pages;

Fill in the compliance and equal opportunities forms;

Indicate if you cannot attend any of the interview dates.

Please note that applications can only be considere  d if all the documentation
is completed .

However, it is not mandatory to complete the equal opportunities form. The
information requested is purely for equal opportunities monitoring purposes in line
with our commitment to equality and diversity, is not passed on to the employer and
will not affect the outcome of your application.

Applications should ideally be e-mailed to HACT@campbelltickell.com or posted to
Campbell Tickell (Recruitment), Olympic Office Centre, 8 Fulton Road, Wembley
HA9 ONU

Applications must be received by Thursday 11 March 2010 - 17.00.

If you do not receive confirmation of receipt of your application within 24 hours,
please e-mail recruitment@campbelltickell.com or call 0208 830 6777 to ensure it
has arrived and avoid disappointment.
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HACT Recruitment of Chair

/...continued

Should you be shortlisted for interview, the first screening interviews will be held by
the Chair of the recruitment panel, Wayne Morris, and James Tickell on Thursday 25
March 2010. Prior to this, candidates wishing to informally speak with the current
Chair, Bishop David Walker, will have the opportunity to do so by telephone.

The final stage will involve meeting the full recruitment panel: Wayne Morris; Gavin
Cansfield; Sally Scriminger; and Theresa McDonagh. This will be held on Monday 29
March 2010.

If you have any questions, please feel free to contact me on my mobile 0780 157
9964 or to speak to James Tickell on 0798 665 7614.

We look forward to hearing from you.

Yours sincerely,

@ Calbd
Clare Roberts
Senior Associate Consultant
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Letter from the Chair

In late 2004 | took on the role of Chair of Hact. At the time it felt like an
opportunity to give something back to an organisation that | had grown to
admire for its willingness to work in partnership with housing associations
and others across the country in order to tackle some of the trickier
problems for the most disadvantaged groups. | guess | had been
particularly inspired by what | had seen at Hact’s work amongst refugees.

My decision to let my name go forward is one that | have continued to be
thankful for over the five years or more since. Hact has turned out to be
everything | believed it was, and more .And over these last five years, ably
led by Heather Petch, we have continued to be a strong, well known and
significant player within the housing world.

At the same time as continuing to deliver a range of projects across the
country and across various themes, we've internally re-structured the
organisation so that a small core staff are able to service a wider group of
Associates who share our concerns and passions.

As a small organisation, Hact is able to move quickly and identify emerging
issues and opportunities. Our reputation has enabled us to continually
recruit Board members of a very high calibre and with a wide range of
different areas of expertise to bring to the table. Our meetings are effective,
good natured and lively.

Hact is not an endowed fund; each year we have to raise significant sums
of money from trusts, charities, government department, housing
associations and others in order to deliver the projects we have planned. |
have seen us get much sharper at this over the last 5 years but we are
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never going to be the sort of organisation that can confidentially project
income levels ahead over a 3 to 5 year business planning cycle.

In the Summer of 2009 | took the decision that | should stand down as Chair
at the end of 2010 and make that announcement well in advance in order to
allow adequate time for a thoughtful and considerate recruitment
programme. There may even be space for a short hand-over period before
| go. | am not leaving out of any disillusionment, nor even a diminution of
my passion for what Hact is and what it does. Rather, it felt like 6 years
was about the right sort of time for any one person to be Chair of a body
that needs to move as swiftly and surely as Hact.

| am more than happy to have conversations at an informal level with
anyone who is considering making an application to be Chair. May | wish
you all the best in making your decision in this regard.

Yours sincerely,
+ Dani,

The Rt Revd David Walker
Bishop of Dudley
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About HACT

Mission Statement haCt

HACT exists to improve the wellbeing and living conditions of poor and marginalised
people. It delivers lasting change with projects that:
Harness the energy and enthusiasm of local people, housing providers and
other organisations;
Bring in know-how and new resources to makes things happen

HACT Golden Jubilee:

In 2010 we are celebrating our 50" year by renewing our charitable mission and our
relationship with the housing sector. We are looking for a new Chair with the ability
and passion to ensure that HACT really makes a difference in the next 50 years.

There will be an opportunity for the person appointed to work alongside our existing
Chair, David Walker, as part of our Golden Jubilee activities and celebrations.

Changing lives for 50 years

Sir Parker Morris founded HACT in 1960 with the aim of improving poorer people’s
physical living standards and increasing opportunities for them to live fulfilling lives.
He approached 100 housing associations for a financial contribution, and on the
strength of those original gifts and generous support from charitable trusts, HACT
has spent 50 years funding and developing projects which harness the enthusiasm
and skills of local people, housing providers and other organisations and sharing
new ideas with the housing sector.

Golden Jubilee

We are celebrating our Golden Jubilee, not by looking back to the hundreds of
projects that have changed lives and changed communities across the country, but
by looking forward and saying “what more can we all do to help people with fewer life
opportunities live the lives they want to lead?”

Since our beginning, HACT has been at the centre of the social housing movement.
Over that time we have worked with many housing associations to transform the
lives of thousands and thousands of people. But just as communities change,
HACT’s role has changed. A rise in the population, tougher economic conditions,
and a shift in the delivery of public programmes and community resources will mean
a greater need for social housing and a greater responsibility to make sure the most
vulnerable are not left behind. HACT and its supporters will need to meet that
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responsibility, create new ways to provide housing and support to those on the
fringes, and address the challenges ahead.
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JOB PROFILE
Chair of the Board

THE ROLES hact

The main role of HACT's Chair is to:

be a key ambassador for HACT in promoting the aims of the organisation and
raising its national profile

inspire and lead the board of HACT in ensuring that it fulfils its responsibility
for the strategic direction of the charity;

provide appropriate challenge and support to the Director and staff of HACT

Responsibilities:

a) To lead the board in fulfilling the mission of HACT and to ensure that this and
the values of the organisation are upheld in all decisions and decision-making
processes of the board.

b) To lead the board in setting the future direction and strategy of HACT.

c) To ensure that the board acts responsibly and prudently in all matters relating
to the incorporated charity and that the organisation fulfils the relevant
statutory requirements.

d) To facilitate and encourage discussion at board meetings and ensure that
appropriate decisions are made and implemented.

e) To ensure that the board is kept fully informed by the director of issues
affecting the board’s ability to discharge its function.

f) To provide personal support and guidance to the director and to meet with
him/ her regularly.

g) To act as a channel of communication between the board and the director,
clarifying board decisions, agreeing and monitoring performance criteria and
supporting, (or delegating support) when necessary, to the director in the
selection of senior managers.

h) To ensure that the board receives professional advice when it is needed,
either from its senior staff or from external sources.

i) To lead on reviewing the composition and performance of the board and its
individual members. Thus ensuring by agreement with the board that action is
taken to address any weaknesses and to maintain a balance of skills and
experience on the board.

J) To lead on the appointment and remuneration of the director and his/ her
induction.

CHAIR’S ACTION

In exceptional circumstances an action requiring board level approval may need to
be taken, which cannot be left until a board meeting is called and lies outside the
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HACT Recruitment of Chair

scope of the Director’'s delegated authority. In such exceptional circumstances, the
Director may seek authority of the Chair and the Treasurer regarding financial
matters. The views and approval of other board members will be sought as far as
possible by means of electronic, telephone or fax communications. All executive
action shall be reported to the board as soon as possible for ratification.
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PERSON SPECIFICATION

Chair of the Board
hact
Essential:

Superb communicator who can inspire people around HACT’s mission, role &
impact

Track record of representing an organisation in a high level ambassadorial
role

Strong leadership skills - able to motivate Board, CEO and staff team

Experience of working at board level and a clear understanding of the role of
a non-executive chair.

Ability to Chair meetings effectively and manage Board business

Impartiality, fairness, tact and diplomacy and the ability to respect
confidences.

Well-developed interpersonal skills and the capacity to relate to a wide range
of people.

Experience/ appreciation of and commitment to working in a multi-ethnic and
multi-cultural environment.

Strong identification with HACT’s mission, ethos and core values.
Known/respected among housing associations and other landlords

Knowledge of housing and housing policy issues.

Desirable:
Known/respected among charitable funders and the wider charity sector
Known/respected with government departments, and other policy makers

Experience of motivating, involving and networking, preferably across a
number of spheres.

Strong negotiating and influencing skills.
Experience of leading on the development of long-term strategies.

Interest in issues concerning the people on the margins of the mainstream
housing provision and in the role and development of the voluntary and
community sectors.

Experience of organisational change and repositioning.

February 2010 Page 11 of 14
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Expected Commitment:

Able to give up to three days a month to HACT (and on occasion more),
including the key tasks below.

Chairing at least six formal board meetings a year.
A board away day which takes place over 2 days, usually in July or October.

Maintenance of regular dialogue with the director and at least one monthly
meeting
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KEY DATES

*Optional discussion with Chair

Closing date for completed
applications

**Qptional discussion with Chair

Screening interview

Final Interview

*Discussion with Chair

Monday 8 March 2010

Thursday 11 March 2010 - 5pm

Monday 22 March 2010

Thursday 25 March 2010

Monday 29 March 2010

The outgoing Chair has kindly agreed to speak to potential candidates for up to 10
minutes by telephone on Monday 8 March between 13.00 and 16.00.

This will be allocated on a first come, first serve basis so we recommend you email
your preferred times to recruitment@campbelltickell.com in the first instance, or call

0208 830 6777.

**Candidates successfully making it through to the first stage will have a further
opportunity to speak in more depth with the Chair on Monday 22 March 2010
between 11.00 and 16.00. Further details on booking a slot will be provided when

appropriate.

February 2010
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NEW  Doyou haveapassion
CHAIR

for housing’srole in
LonpoN — delivering socialjustice?

In 2010 we are celebrating our 5oth year by renewing
our charitable mission and looking for a new Chair with
the ability and passion to ensure that HACT really
makes a difference in the next 5o years.

HACT is a small national charity with strong links to the housing
sector, focused on finding practical solutions for people living in

h a c t poverty and in deprived neighbourhoods. Qur missionis to
improve the wellbeing and living conditions of poor and
marginalised people. We deliver lasting change with projects that
hamess the energy and enthusiasm of local people, housing
providers and other organisations, and that bring in know-how
and new resources to make things happen.

Our new Chair will be an inspirational leader, communicator and
ambassador. S/he will have widespread experience ata senior
level in housing, charities, regeneration, government or another
relevant field. Governance and management will also be areas of
strength.

Board meetings are generally held six times a year, in London.

We are an Equal Opportunities organisation and welcome
applicants from all sections of the community.

You can download the job pack from

www.campbelltickell.com/jobs or telephone 020 8830 6777 or email
recruitment@campbelltickell.com. For an informal discussion, please contact
Clare Roberts of Campbell Tickell on 078 0157 9964 or clare@campbelltickell.com

Closing date: 11 March 2010
Preliminary Interviews: 25 March 2010 CAMPBELL TICKELL
Final Interviews: 29 March 2010 \_ L RECRUITMENT
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