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Dear Applicant, 
 
GATEWAY HOUSING ASSOCIATION – CHAIR RECRUITMENT 
 
Thank you for your interest in this position. Enclosed is the information you will 
require to assist you in applying for the role. 
 
To apply please can you: 
 

 Provide an up-to-date CV which shows your full career history with any 
breaks explained – we recommend that this is no longer than three pages;  

 Write a supporting statement detailing how you are a good candidate for 
this post and how you fulfil the person specification – we recommend that 
this should be a maximum of around three pages;  

 Fill in the attached compliance and equal opportunities forms; 

 Indicate if you cannot attend any of the interview dates. 

 
Please ensure your full name is on all documents and note that applications 
can only be considered if all the documentation is completed.  
 
It is not mandatory to complete the equal opportunities form. The information 
requested is purely for equal opportunities monitoring purposes in line with our 
commitment to equality and diversity, is not passed on to the employer and will not 
affect the outcome of your application. 
 
Applications should ideally be e-mailed to Gateway@campbelltickell.com or posted 
to Campbell Tickell (Recruitment), Olympic Office Centre, 8 Fulton Road, Wembley 
HA9 0NU. 
 
Applications must be received by Friday 12 March at 12 noon. 
 
If you do not receive confirmation of receipt of your application within 24 hours, 
please e-mail or call Andrew Cheeseman to ensure it has arrived on 020 8830 6777 
or andrew@campbelltickell.com to avoid disappointment. 
 
 
Continued…//

mailto:Gateway@campbelltickell.com
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//…continued 
 
 
Should you be shortlisted for interview, the first interviews will be held on Monday 22 
March. 
 
If you have any questions, please feel free to contact me on my mobile 07828 946 
651 or jackiecarter@campbelltickell.com.   
  
We look forward to hearing from you. 
 
Yours sincerely, 
 
 
Jackie Carter 
Associate HR Consultant 
 
 

mailto:jackiecarter@campbelltickell.com
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409-413 Mile End Road 

 London E3 4PB 
Residents Only 020 8709 4300 

Non-Resident Enquiries 020 8709 4409 

    Fax 020 8709 4400 
 

enquiries@gatewayhousing.org.uk    

22nd February 2010                                                                            www.gatewayhousing.org.uk 

 
 

Application to become Chair of Gateway HA 
 
Thank you for expressing an interest in this position.  
 
Our current Chair, Dino Patel, is stepping down because of work related 
commitments. The Board has decided to seek someone from outside the current 
Board, to advertise openly and to offer payment. This will require a change to the 
Rules which will be put to a Special General Meeting in May. The plan is for the new 
Chair to be elected to the Board at the AGM in September and to take over as Chair 
at the first Board meeting thereafter. 
 
Gateway faces a number of opportunities and challenges following the merger of 
Bethnal Green and Victoria Park Housing Association with Labo HA on 31st March 
2008. Foremost of these is to raise the quality of services delivered to residents, 
especially round customer care and repairs and maintenance. Both of these have 
been described as 'weak' in the recent Short Notice Inspection and there has also 
been a drop in satisfaction levels as recorded in the recent STATUS survey (Oct/Nov 
2009), except for our sheltered tenants. 
 
The Board has spent several months working together with the Executive Team to 
re-focus its strategic objectives and this work should be complete by the end of 
March 2010. The clearer focus and the fundamentally sound nature of the business 
will give the new Chair a firm basis for taking the Association forward. 
 
The application pack provides you with an insight into Gateway Housing Association 
and we look forward to receiving your application and I look forward to a successful 
working relationship with whoever is appointed. 
 
A.D.C. GREENWOOD 
Chief Executive 

 

Patron Baroness Uddin of Bethnal Green 

Registered name: Gateway Housing Association Limited 

Registered office: 409-413 Mile End Road, London E3 4PB 

 

Registered with charitable rules with the 

Financial Services Authority No. 10433R 

and the Housing Corporation No. L0517 

 

A member of the National Housing Federation 
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About Gateway                  
      
 
Introduction and History/Growth 
 
1. Gateway Housing Association Limited (Gateway) was formed on 31st March 

2008. Our homes are the product of many mergers from its origins as Bethnal 
Green Housing Association in 1926. The most recent transfer of engagements 
was from Labo Housing Association Limited followed by a change of name to 
Gateway Housing Association Limited and the adoption of new charitable 
rules, mission vision and values.  

 
2. The name Gateway was chosen for three reasons, which draw on our history 

and describe our ambition, as follows: 
 

 Tower Hamlets was the traditional gateway for migrant communities 
entering the UK 

 We operate within East London, which forms part of the Thames Gateway 
region 

 We believe that decent affordable housing is a gateway into a good quality 
of life for people on below average incomes 

 
3. In the last few years, we have rationalised our stock portfolio and sold a small 

number of homes developed in Islington and Westminster. Most of our homes 
are in Tower Hamlets but we also have a small portfolio in Hackney and 
Newham. Most are general needs housing but we are also the largest 
provider of older people’s housing in Tower Hamlets including two sheltered 
housing schemes for ethnic elders. In addition we have two refuges for Asian 
women fleeing domestic violence and a number of small supported housing 
projects for a range of client groups managed for us by specialist 
organisations. 

 
 Sheltered Housing for Older People 
 
4. In November 2005, we received the transfer of nine Category 2 sheltered 

housing schemes for older people from Tower Hamlets Council, comprising 
238 tenancies. Combined with existing homes, this is over 50% of the total 
sheltered provision in the borough. In December 2006, the Council published 
a Best Value review of sheltered housing. Amongst other things this identified 
three blocks as having no long-term future (John Bond House, St Thomas 
House and William Guy Gardens). Three months later, we published our own 
Vision for Sheltered Housing. Since then we have been working in partnership 
with the Council and other agencies to implement the findings of these two 
reviews so as to make sheltered housing a better offer for the older people of 
Tower Hamlets. This work was completed in 2009 with the refurbishment of 
the transferred sheltered flats and the decanting of the three older blocks. 
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 Our properties  
 
5. Gateway owns and manages a total of 2,741 properties. These can be sub-

divided as follows: 
 

 General Needs for rent     1,766 

 Sheltered Housing for rent     482     

 Other Supported Housing      158 
(Including domestic violence refuges)  

 Shared Ownership in management   221 

 100% leasehold in management    114   
 

All of these are in Tower Hamlets accept for 34 dwellings in Newham and 57 
properties in Hackney, 16 of which are a Women’s refuge. 

 
6. Our homes are widely spread within Tower Hamlets with a range of types of 

property including street properties (single family dwellings and conversions, 
mostly from the 1970s and 1980s) and relatively small infill blocks. Included 
within these are 13 Category 2 sheltered housing schemes plus two Category 
1 sheltered housing schemes. There are two housing blocks on the Isle of 
Dogs with over 50 homes namely Betty May Gray House and St Hubert’s 
House. Gateway’s largest single ‘estate’ is on the site of the former Bethnal 
Green Hospital, and comprises 160 homes. This was developed in the early 
1990s as a mixed tenure development including shared ownership, sheltered 
housing, some ‘care in the community’ homes which are managed on behalf 
of Gateway by managing agents and some large family homes. The other 
major concentration of stock owned by Gateway is in the central Stepney 
area; most of this was developed as part of Central Stepney Regeneration 
Budget housing programme in the late 1990s and early 2000s. Gateway owns 
approximately 250 dwellings on part of the Ocean Estate and part of the 
former Limehouse Fields Estate.  

  
7. Whereas Gateway manages all its own Category 2 sheltered housing 

schemes and currently, the Asian Women’s Aid refuges, approximately 120 
tenancies are managed for it by specialist managing agents. The largest of 
these is a private company, Excelcare Management Limited which manages 
two registered care homes for frail elderly people namely Pat Shaw House 
and Peter Shore Court. The Board has decided to appoint specialist 
managing agents to manage the Asian Women's Aid services and these 
should be handed over during the summer of 2010 – Gateway will remain the 
owner. 

 
 Gateway’s objectives 
 
8. Gateway’s aim is to promote the well being of its residents through providing 

 Good homes 

 Good places to live 

 Excellent and improving services 
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Gateway aims to help 

 Raise the quality of life of local people in housing need through the 
provision of high quality, affordable housing and excellent services 

 Create mixed and sustainable communities within East London for 
people of all ethnic backgrounds 

 Challenge inequality, injustice and poverty when providing housing 
 

We believe that residents should be at the heart of everything that we do and 
we are developing a culture of resident involvement that feeds into all of our 
services.  

 
9. Gateway’s governance structure consists of a Board with 4 committees: 

 Residents Panel (a formal sub-committee) 

 Risk & Audit 

 Performance 

 Personnel 
 
We also have a grant giving trust whose awards are made by a Residents’ 
Forum. Relations with the Forum are currently strained. 

 
10. Residents Profile 

 28% of tenants are single and over 60 years old 

 46% have at least one household member with a long-term illness 
or disability 

 Alost 50% are white British and 24% Bangladeshi 

 31% are retired people 

 30% preferred not to answer the sexuality question while 95% of 
those who did were heterosexual 

 
11. Staff profile 
 We have 133 staff, of which 68% are female. Staff describe themselves as: 

 Asian 23% 

 Black 17% 

 White 31% 

 Other 8% 

 No date 16% 
 

Performance since April 2008 
 
12. Regrettably, we experienced a dip in performance following the merger with 

Labo in April 2008. We were aiming simultaneously to 
 

 integrate residents, staff, Board, homes records and data from 
Labo and  

 BGVPHA 

 move to one new office location 

 set up a new Customer Services Team 

 integrate a new partnered responsive repairs contractor   
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13. However, the merger and the move were more disruptive than anticipated. 
Although phones and IT connections were in place from day one, we did not 
have the necessary procedures and IT in place to properly support 
arrangements with our repairs contractor or our Customer Service Team. 

 
14. With hindsight, the merger could have gone more smoothly, particularly in 

relation to data transfer. The setting up of the Customer Service Team to 
provide a first point of contact for all Gateway’s residents and other contacts 
was put off course by not having the necessary IT in place and by significant 
turnover amongst and absence within the staff team.  

 
15. The appointment in May 2008 of a new responsive repair contractor, Morrison 

did not go smoothly. Despite a robust procedure for selection, including a 
resident involved in all stages, performance by the new contractor was 
disappointing from the beginning, with poor standards of workmanship and 
missed appointments.  

 
16. The level of service impacted adversely on the Association, with increased 

number of calls to the Customer Services Team adding to additional 
pressures on that team. Gaps in the integration of systems impacted on the 
staff morale and ability to carry out their duties which in turn affected 
performance and the level of complaints by residents. 

 
 Performance Improvement 
 
17. The position became clear in the second half of June 2008 and in July the 

Board committed the Association to a five-fold strategy for moving forward, 
starting with ‘getting the basics right’. This focused in particular on rent 
accounting and the production of rent statements, answering the telephone 
and improving the service of the responsive maintenance contractor. A 
determined effort by all staff has begun to see the corner being turned, 
although there is still a considerable way to go. 

 
18. We have committed to a robust process for reviewing and improving services. 

We use a number of tools to improve services including resident mystery 
shoppers, satisfaction and complaints data, the Clearview Performance 
Management System which we upgraded to version 2 last summer and HQN 
service reviews. Over the last year, the Association commissioned HQN to 
conduct a challenging series of service reviews against the KLOE’s and 
current best practice. Service improvement plans have been devised, many 
actions are already in place and most of the remainder should be complete by 
the end of 2009.  

 
 Short Notice Inspection 
 
19. In October 2009, we were inspected by the Audit Commission. The 

assessments made were as follows: 
 

Area of Activity Assessment 
Income Recovery Strengths and weaknesses in balance 
Gas Servicing Strengths and weaknesses in balance 
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Responsive Repairs* Weaknesses outweigh strengths 
Access and Customer Care Weaknesses outweigh strengths 
Diversity* Strengths and weaknesses in balance 
Value for Money* Weaknesses outweigh strengths 

 
*cross cutting themes 
 
We then submitted an Action Plan which we have to implement over the next 
three months. Implementation will be monitored by the Tenant Services 
Authority (TSA). 
 
The Audit Commission has assessed our Prospects for Improvement as 
Uncertain. Their final report was published on [25th February 2010]. 

 
 Partnership Working 
 
20. Gateway recognises that it needs to work in partnership with other agencies in 

order to achieve its wider objectives. The Chief Executive has been the chair 
of the Tower Hamlets Housing Forum, the forum for all registered social 
landlords operating in Tower Hamlets, since the early 1990s. In this capacity 
he has played a key role in the Tower Hamlets Partnership where he is now a 
member of the Tower Hamlets Partnership Executive and co-chair of the 
Good Place to Live Community Plan Delivering Group. Gateway already 
works in partnership with other housing associations for development 
purposes as part of the North River Alliance (NRA) and is looking to work in 
partnership with other organisations in the development of its More Than Just 
a Landlord Strategy. 

 
21. In January 2010 we took this forward in two ways; first we appointed Peter 

Exton as interim Director of Development on a job share basis with Tower 
Hamlets Community Housing (THCH) – he was previously full-time at THCH. 
THCH are members of the NRA. Secondly we jointly recruited and appointed 
Muge Dindjer with THCH and Spitalfields HA as Community Development Co-
ordinator for the three associations – we believe that a joint appointment will 
give us more 'clout' within the Tower Hamlets Partnership.  
 
Board review of strategic objectives 
 

22. In August 2009, the Board appointed Graham Finegold of Tank Consulting to 
help them re-focus the organisation after the disappointments of the first 21-
moths of Gateway. His first report was presented to the Board in November 
2009. The work should complete in March 2010. The current expectation is 
that the strategic priorities and objectives for the next five years will be 
grouped under four headings: 

 
 
1. Growing the quality of our services to residents 
2. Growing resident involvement through co-regulation 
3. Growing the quality of our properties 
4. Growing the organisation 
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Conclusion 
 

23. Gateway is the largest traditional housing association landlord operating in 
Tower Hamlets. It owns and manages a variety of stock across the borough 
with a particular specialism in of Sheltered Housing. It has had a difficult first 
two years but the Board and staff are focussed on improving the delivery of 
services to residents and we have clear plans for doing this which we are 
implementing.  

 
24. Challenges for the future (2010/11): 

 

 delivering the SNI Action Plan, especially the maintenance service, access 
and VfM; 

 introducing 'co-regulation' with residents 

 delivering a new culture of 'customer care' 

 developing a clear strategy for sheltered housing services 

 developing a clear Development Strategy 

 securing the lease renewal at 409/413 Mile End Road (the current lease 
expires in September 2011) 
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Job Description 

Reporting to 

 
The Board of the Association as an elected Chair 
 

Responsible for 

 

 Leading the Board and Chairing its meetings.  

 Performing to the highest personal standards in-line with the Board’s expectations, sharing 
responsibility for Board decisions and acting only in the interests of the Association as a 
whole.  

 Maintaining the integrity of the Board. 

 Acting as the Board’s representative in contacts with senior staff and external parties 
outside Board meetings. 

 Determining strategic direction and policy alongside fellow Board members 

Purpose  

 
To ensure that Gateway has and implements an effective strategy which addresses and 
accounts for the needs of the residents, meets the housing, community and development 
objectives of Gateway and ensures Gateway is able to respond to a changing environment 
 

Objectives  

 

 To provide leadership and direction to the Board, its Deputy Chair, and Committee Chairs. 

 To Chair at least six meetings per year of the Board and at least one strategy away day per 
annum. 

 To ensure that the Board’s business and the Association’s Annual General and Special 
Meetings are conducted efficiently and effectively. 

 To ensure that the skills, knowledge and experience of individual Board members are 
applied appropriately in the Association’s decision making processes and that all Board 
members are given the opportunity to express views before any important decision is 
taken. 

 To ensure that the Committees have appointed Chairs and Deputy chairs, as appropriate 
in the circumstances. 

 To establish constructive working relationships with other Board members and the Senior 
Management Team, to ensure that the Deputy Chair, Committee Chairs and Board 
Members work within approved guidelines in their relationships with staff and that the 
Board as a whole works in partnership with the Senior Management Team. 

 To keep under review the effectiveness and composition of the Board, its Committees and 
to bring to the Board proposals for review and change particularly in the light of substantial 
transactions and major changes to be undertaken by the Association. 

 To ensure that the Board delegates sufficient authority to its Committees, Deputy Chair, 
Committee Chairs and Board Members to enable the business of the Association to be 
carried out effectively between Board meetings and to ensure that the Board monitors the 
use of delegated powers. 
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Key Tasks 
 

Maintaining the integrity of the Board 

 To maintain the highest standards of governance in the Association and to ensure these are at 
least commensurate with currently accepted best practice. 

 To ensure that appropriate standards of behaviour are maintained in accordance with the 
Association’s Code of Conduct. This includes dealing with 'conflicts of interest', conflicts within 
the Board or with staff and 'whistle blowing' in accordance with approved procedures. 

 To ensure that Board and Committee members are provided with appropriate Role and 
Competency Profiles and have access to necessary training opportunities. 

 To ensure that the level of any agreed Board remuneration results from an approved process 
that minimises the potential for conflicts of interest. 

 To review the composition of the Board and the skills, knowledge and experience of its 
members and ensure that action is taken to remedy any deficiencies and to design and 
implement a succession plan for Board membership. 

 To appraise all Board members every two or three years and to make arrangements for the 
appraisal of the overall performance of the Board and the Chair and ensure that all Board 
members commit to the aims and values of the Association and to take action where necessary 
to address any shortfall in performance. 

 

Acting as the Board’s representative 

 To establish a constructive working relationship with and provide support and guidance to the 
Chief Executive maintaining contact, as appropriate, between meetings. 

 To consult with the Chief Executive on Agendas for meetings of the Board and any other 
meetings at which the Chair is to preside.  From time-to-time to consult on the content of 
individual Board papers. To review and approve minutes of such meetings and to ensure that 
matters arising from and actions agreed at such meetings are followed through as appropriate. 

 To act as ambassador for the Association at a senior level attending and presiding at major 
Association events and promoting its aims, values and policies. 

 To attend any necessary meetings with other partner agencies such as the Tenants Services 
Authority, the Homes and Communities Agency and Audit Commission, funders, Tower 
Hamlets councillors and officers, residents and service users. 

 [To attend the Annual Conference of the National Housing Federation or the Board members 
Conference]. 

 To participate in Appeal Hearings for staff, residents and service users as defined in the Rules 
and procedures of the Association.  

 To ensure that the Board receives professional advice when it is needed. 

 To act as a good Board member should. 

 To demonstrate the skills and attributes expected of the Association’s Chair. 

 To attend seminars, conferences and other personal development opportunities to ensure 
your own knowledge, skill and capabilities are relevant and up-to-date. 

 
Appraisal 
 

The workings of the Board as a whole are appraised [annually] and the contributions of its 
individual members are usually appraised in the year immediately following initial election and 
then in each year prior to re-election. More frequent appraisal may take place at the discretion 
of the Chair. The purpose of the appraisal systems is to identify actions that Board Members 
and the Board can take to improve the performance of the Board as a whole and an 
individual’s performance as a Board Member. 
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Determining strategic direction and policy 

 To take decisions delegated to the Chair with the advice of the Chief Executive, fellow Board 
members, other Senior Executives and professional advisers. 

 To recommend to the Board the levels of remuneration of the Chief Executive and other senior 
staff. 

 To appraise the performance of the Chief Executive. 

 To ensure when necessary that the Chief Executive and other senior executives are replaced 
in a timely and orderly fashion. 

 To consult with the Association’s specialist human resource advisers as appropriate. 

 To review and sign the annual accounts of the Association [and its Regulatory Returns] when 
and as required by the Tenant Services Authority. 

 To lead the Board’s focus on delivering value-for-money services to residents. 

 

ANTICIPATED TIME COMMITMENT OF BOARD CHAIR 

   
Possible elements in Chair's Time Commitment (not including travel time) 
   
6 Board Meetings (3 hrs) & pre-reading (3 hrs)  36 hrs 
1 Annual General Meeting (2 hrs) & pre-reading (1 hr)  3 hrs 
1 Strategy/Business Planning Day (7 hrs) & pre-reading (3 hrs)  10 hrs 
2 Complaints Panel per annum (4 hrs)  8 hrs 
2 Openings (3 hrs)  4 hrs 
Seminars & Conferences – 2 days pa  14 hrs 
2 in-house Training & Development sessions (3 hrs)  6 hrs 
Keeping-up-to-date with the social housing sector (2 hrs per 
week) 

 26 hrs 

Own appraisal – prepare and attend  4 hrs 
Reading Committee papers but not attendance (16 meetings)  32 hrs 
Regulatory compliance & RSR sign off  7 hrs 
CEO Contact Time  52 hrs 
CEO Appraisal  7 hrs 
SMT Recruitment  7 hrs 
Board Appraisals (14 x 2)  28 hrs 
Meet with Residents (4 times a year)  12 hrs 

Board Chair time commitment  256 hrs  

 
December 2009 
 

Optional Residential 
 

  

Attendance at NHF Annual Conference or Board member 
Conference 

 2 days 
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Person Specification 
 

 
It should be noted that candidates must have the ability to allocate sufficient time to the 
Association’s business. There is no specific age range stipulated for Board Membership and, 
thus, for the Chair. Prior experience of housing and the housing association sector is highly 
desirable. In order to contribute effectively as a Board Member the attributes listed below are 
highly desirable 
 

Qualifications & Background 
 

 EITHER significant academic achievement such as a degree or equivalent professional 
qualification supplemented by several years’ practical experience. 

 AND/OR several years’ experience gained at Board level in a medium-sized or larger 
business. 
 

Experience & Knowledge 
 

 Experience of leading or managing a complex organisation requiring the coordination of 
several professional disciplines. 

 Experience of providing strategic direction to the Senior Management Team. 

 An understanding of corporate governance and public sector accountability and regulation. 

 An understanding of the residents, communities and places which the Association serves. 

 An understanding of housing and related issues. 

 Experience of commercial business transactions 
 

Abilities & Skills 
 

 A commitment to social housing and empathy with the aims, objectives and values of the 
Association. 

 A commitment to the interests of current and future residents. 

 A high degree of probity and integrity. 

 Ability to lead, motivate, support and liaise with both colleague Board members and the 
Senior Management Team. 

 Ability to work effectively as Chair of a meeting, including constructing agendas, 
encouraging contributions from appropriate members, completing within target times and 
reviewing minutes. 

 Ability to work effectively as a member of a Board. 

 Ability to appraise colleagues and the Senior Management Team in an objective and 
inspiring way. 

 A commitment to lead the Board from a non-political perspective. 

 Ability to assess and be aware of the political environment. 

 An ability to continually renew the skills and experience of the Board and attract and recruit 
new Board members from a wide variety of backgrounds. 

 Ability to communicate and present information clearly, both orally and in writing, in public 
and in private. 

 Ability to facilitate a diverse group towards formulating a consensus on complex issues. 

 A commitment to maintaining a consensus amongst Board Members and between Senior 
Management Team and Board Members wherever practical. 
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 Ability to set targets and monitor performance. 

 Innovation and lateral thinking. 

 Business analysis and management skills. 

 Sound commercial judgement. 

Personal qualities 
 

 A commitment to social housing and the relief of poor housing and empathy with the aims, 
objectives and values of the Association. 

 A commitment to the interests of current and future residents. 

 A high degree of probity and integrity. 

 A commitment to equalities, diversity and equal opportunities and access in employment 
and service provision 
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Organisation chart  
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Gateway Housing Association 
 
PRINCIPAL TERMS AND CONDITIONS  
 (For information purposes only) 
 
 
1. Position 
 
 Chair 
 
 
2. Salary 
 
 £8000 per annum 
 
 
3. Commitment level 
 
 3 / 4 days per month 
 
 
4. Location 
 

Gateway Housing Association 
409-413 Mile End Road 
London 
E3 4PB 
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KEY DATES 
 
 

 Closing date for completed   Friday 12th March 2010  
applications      12 noon 

 

 First interviews    Monday 22nd March 2010  
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PRESS ADVERT 
 

 


