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Dear Applicant,
First Wessex Housing Group — Group Finance Director Recruitment

Thank you for your interest in this position. Enclosed is the information you will
require to assist you in completing your application.

To apply please can you:

Provide an up-to-date CV which shows your full career history with any
breaks explained — we recommend that this is no longer than three pages;

Write a supporting statement detailing how you are a good candidate for
this post and how you fulfil the person specification — we recommend that
this should be a maximum of around three pages;

Complete the compliance and equal opportunities forms;

Indicate if you cannot attend any of the interview dates.

Please note that applications can only be considere  d if all the documentation
is completed .

However, it is not mandatory to complete the equal opportunities form. The
information requested is purely for equal opportunities monitoring purposes in line
with our commitment to equality and diversity, is not passed on to the employer and
will not affect the outcome of your application.

Applications should ideally be e-mailed to recruitment@campbelltickell.com or
posted to Campbell Tickell (Recruitment), 11 The Crescent, London NW2 6HA.

Applications must be received by Monday 6 July 2009 at 12 noon.

If you do not receive confirmation of receipt of your application within 24 hours,
please e-mail or call Sumaia Migou to ensure it has arrived on 0208 830 6777 or
sumaia@campbelltickell.com to avoid disappointment.

Should you be shortlisted for interview, the first interviews will be held on
Wednesday 15 July 2009. This will include preparing and giving an ‘unseen’
presentation and interview.

Continued.../
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/...continued
Following this process, successful candidates will be invited back to the second
stage interviews and testing for Thursday 23 July 2009.
If you have any questions, please feel free to contact me on my mobile 07980 822
515 or suegoodrich@campbelltickell.com. Alternatively, you may contact Greg
Campbell on 020 8830 67770r greg@campbelltickell.com.

We look forward to hearing from you.

Yours sincerely,

Sue Goodrich
Senior HR Consultant
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Further information First Wessex Housing Group can be found at
http://www.firstwessexhg.co.uk/
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ORGANISATIONAL OVERVIEW
Introduction

First Wessex Housing Group manages around 17,000 affordable homes primarily in
Hampshire and with some activity in Surrey.

The group comprises Atlantic Housing Limited, First Atlantic Housing, Pavilion
Housing Association, Portsmouth Housing Association, Fernhill Care Limited and
Wessex Property Limited.

Portsmouth Housing Association: provides homes in Portsmouth, Fareham,
Gosport and Havant. It also provides a wide range of community regeneration
services across South East Hampshire.

Atlantic Housing and First Atlantic Housing: provide a full range of affordable
housing including rented, supported, shared ownership and key worker
housing. A large support portfolio includes housing for older people, extra-
care housing, dementia care housing, housing for people with learning
disabilities, people recovering from mental illness and some specialist
accommodation. They cover a geographic area spanning Eastleigh,
Southampton, Winchester and the New Forest.

Pavilion Housing Association: the largest provider of housing association
homes for rent in the Aldershot, Farnborough, Ash and Farnham areas.
Fernhill Care: provides care services for tenants of First Wessex Housing
Group and other landlords and for individuals in the community with support
needs. It specialises in domiciliary, extra- and dementia care.

Wessex Property Services: the group’s in-house repairs and maintenance
organisation.

Executive Director Responsibilities

First Wessex Housing Group comprises of three main housing associations —
Portsmouth Housing Association, Atlantic Housing Limited and Pavilion Housing
Association. The three organisations are centred around respectively, Portsmouth,
Eastleigh and Rushmoor. On creation of the enlarged Group in April 2007, the
Board and Executive Directors took the decision to create an Executive team with
functional rather than geographical responsibilities.

The Board were aware that some groups, in addition to having functional Directors,
have managing directors running housing association subsidiaries. This structure
does not support the future consolidation strategy and the Board were keen to avoid
the inefficiencies, divisiveness and lack of cohesiveness that sometimes
accompanies such an arrangement, by ensuring that the Group Executives’ primary
responsibility was to the Group, rather than to a particular subsidiary.

This system has worked well. The Group nevertheless has subsidiaries, with
Boards, and continues to tailor services to local circumstances. As a consequence
three of the Directors, in addition to their specialist portfolio, take the responsibility of
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acting as Lead Director for the three housing associations. Sue Daniels, whose
Group portfolio is that of Operations Director, takes the Lead Director responsibility
for Pavilion, Hazel Warwick, Development Director for Portsmouth and Tom
Antrobus, Technical Director for Atlantic. The lead Directors have no line
management or service delivery responsibilities within the RSLs, other than those for
which they are responsible in their Group wide role but they are responsible for:

Taking the lead officer role in respect of the subsidiary Board, and acting as
the principal liaison with the Chair of that Board.

Acting as the outward facing public face of the Association in dealing with
outside bodies, for example, the local authority.

Assuming local management responsibility for the office and resources
ensuring that staff are engaged, communicated with and fully informed of local
and Group wide issues.

Owning and co-ordinating service issues within Pavilion to ensure a seamless
service is delivered to our residents.

Ensuring group wide consistency e.g. the organisational culture is applied to
the subsidiary and that local issues where appropriate are addressed at a
Group level.

Governance Structure

First Wessex is actively seeking to simplify its governance structure to enable
greater resources to be directed to service delivery, rather than the servicing of a top
heavy set of governance arrangements, which comprises the parent company and
ten subsidiaries. The Group plans to consolidate its structure to a simple
arrangement with the Group parent, and two subsidiaries — one dealing with
commercial activities and another dealing with non-charitable activities, with
oversight of service delivery from each of its three principal locations being
delegated to committees of the main board, rather than subsidiaries as is currently
the case. The Board wants to see its local committees concentrate on service
improvement and performance management and for all other activities to be dealt
with elsewhere.

In the event of the Group being able to consolidate its activities in this way, the
names of the local associations (Pavilion, Portsmouth and Atlantic) would disappear
and all our services would be branded as First Wessex services. Notwithstanding
the funders’ reluctance to agree to the governance changes, the Board has
nevertheless determined that as far as possible the re-branding arrangements will be
introduced during the course of this year, and except where we are legally obliged,
the Group will use the First Wessex brand in all of its activities, and the brands of the
subsidiaries will be kept to a minimum. This will aid us in our drive to deliver
consistent quality services, and greatly reduce the potential for confusion for our
customers receiving servicers from more than one part of the Group.
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Group Finance Director
Job Profile

Reportsto  Chief Executive Responsible All staff in Finance Directorate
for

Summary

As a member of the Group Executive Team the post holder will play a full role in the
development, implementation and achievement of the Group’s strategic objectives
and vision of being a leading housing organisation which works with customers to
develop communities to be proud of.

This post also provides leadership to the Finance Directorate which includes
Treasury Management, Payroll, Pension Management, Budget Management,
Accounting, Rent Setting and Taxation.

Corporate responsibilities
Actively contribute to the leadership and performance of the Group in all areas.

Provide strategic and operational advice on all Finance functions to the Group
Chief Executive and Boards of Management to ensure the overall financial
viability of the Group and the subsidiaries. .

With the Group Chief Executive and other Group Directors contribute to the
effective management and delivery of strategic plans, priorities, targets and
objectives.

Actively promote the Group and its activities to external stakeholders.
Contribute to the growth of the Group’s business and positive image.

Functional responsibilities

Provide strategic and innovative leadership to the Finance Directorate, ensuring
Group objectives are achieved to the highest standards of performance and
customer services.

Build and maintain effective strategic and productive working relationships
within the Finance Directorate, across the organisation and with external
organisations including relevant local, regional and national stakeholders and
bodies.

Lead on the development, monitoring, management, achievement and review of
budgets, business plans and performance targets for the Finance Directorate.

Respond to the changing internal and external environment to ensure that
Finance functions are delivered to a high standard and meet the requirements
of all users/stakeholders.

Ensure the directorate’s functions are delivered in line with relevant legislation,
regulation, best practice and policies.
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To develop and sustain effective and productive relationships, and partnerships
with the Group’s bankers, auditors, regulatory bodies, Tenant Services
Authority (TSA), Homes and Communities Agency, funders and other key
stakeholders and to promote and represent the Group and seek opportunities
for its enhancement.

To take strategic responsibility for the Group’s financial and business planning
including developing and achieving high standards in financial policies, securing
finance and investment to optimise performance and maximise opportunities.

To develop, recommend and implement financial strategies, plans and policies
that enable the management of costs to achieve economies, value for money,
efficiencies and effectiveness across the whole of the business.

Ensure that the Group’s finances are managed with high standards of financial
control, performance review and recognised good practice, and that all financial
covenants, TSA and statutory requirements are fully met.

To direct the treasury management function, ensuring effective prudent policies
and procedures are in place, and including negotiations and relationships with
funders.

Engender a high level of customer focus within all staff in the Finance
Directorate.

Provide executive support as and when required to the business including to
the Group’s subsidiaries, by working closely with the Board and Chair(s)
advising on policy, governance and by facilitating company relationships.
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Group Finance Director
Person Specification

Leadership Demonstrable leadership qualities, with vision drive and
ability to inspire and motivate others.
Significant experience as a senior manager with successful
track record of performance leading relevant activities.
Ability to gain credibility, represent and promote the Group
with internal and external stakeholders.
Experience of and ability to lead change management and
create culture of continuous improvement.
Experience of working with Boards, Committees and a
diverse range of stakeholders.
Experience of developing and leading business planning and
strategic direction.
Experience of developing diverse and innovative initiatives
which support business growth and achievement of
objectives.

Personal A strong commitment to the drive and social objectives of the
Group.
Analytical and forward thinking approach.
Sound and robust decision maker.
Highest standards of personal and professional integrity.

Functional Significant senior financial management experience with a
successful track record of managing a finance department
To have a comprehensive understanding of the social
housing sector or the ability to obtain this level of
understanding quickly
To understand the requirements associated with the Tenant
Services Authority (TSA), Home and Communities agency
(HCA) and the Audit Commission or an ability to learn these
requirements quickly.
A strong understanding of legal and regulatory requirements
relating to the Directorate’s functions.
Track record of contributing to the delivery of services in a
customer facing organisation.
Understanding and experience of integrating equalities
issues into services and the ability to provide personal
leadership in the value of diversity.
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CE LEVEL STRUCTURE CHART
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FINANCE LEVEL STRUCTURE CHART
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PRINCIPAL TERMS AND CONDITIONS

(For information purposes only)

This summary is provided for applicants as a guide only and does not form part of
any contract of employment.

Position

Hours of Work

Location

Salary

Bonus

Private Health Insurance

Pension

Probation

Notice Period
Annual Leave
Professional Fees

Relocation

Group Finance Director

Standard full time hours are 37 per week, Monday to Friday.
However, the post holder will be expected to work the hours
reasonably required for the performance of this senior role
FWHG has a headquarters in Eastleigh, and regional offices at

Aldershot and Portsmouth with an executive presence in each
office. The location of this post is Portsmouth.

Package c£110,000 pa
There is a senior management bonus scheme in place from
time to time to reward specific and significant contribution for

which payments of up to 10% of salary are made.

Private Medical Insurance operated by BCWA Health Care
plus a free bi-annual voluntary health Check.

Flexible Retirement Plan operated by the Pensions Trust. The
Group will contribute 6% of your annual salary and you will be
expected to contribute 4%

6 Months

6 Months

32 days annual leave

Subscription paid for work related professional Membership.
A relocation allowance up to £8,000 will be considered in line

with Inland Revenue tax free limits and subject to the appointee
meeting relevant criteria.
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KEY DATES
Closing date for completed Monday 6 July 2009,
applications 12 noon
First interviews Wednesday 15 July 2009
Second interviews Thursday 23 July 2009
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