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BACKGROUND 
 
We are now in our eleventh year. Established as Greg Campbell Management Consultancy in 
1998, we became Campbell Tickell in 2004 when, after 10 years as Deputy Chief Executive of the 
National Housing Federation, James Tickell joined Greg Campbell as a Director.  
 
The consultancy has grown significantly and steadily throughout its life, alongside our permanent 
staff team of ten, we have a network of more than 100 associate consultants; operating across 
England, Wales and Scotland. We have established ourselves as an increasingly well known brand 
in the social housing, local government and charity sectors, with a reputation for quality standards, 
and the ability to deliver a wide range of projects. 
 
In March 2009, Campbell Tickell were pleased to announce a link-up with chartered accountants 
and internal auditors Lustig & Co. Already well known in the housing sector, Roger Lustig has run 
the practice for the past six years. From 1 March, the firm became Campbell Tickell Assurance, 
when Roger was joined as a Director by Greg Campbell and James Tickell.  
 
OUR APPROACH 
 

Our commitment as a practice is to working with public and not for profit sector organisations to 
help them improve their performance and their ability to address the needs and expectations of 
their service users. We believe in working closely with our clients: 

·  Delivering solutions, services and support to meet their business needs; 

·  Working in partnership with them, their residents and their stakeholders; 

·  Guaranteeing timely quality service and value for money; 

·  Ensuring that our consultants have the skills and experience that are needed; and 

·  Promoting equal opportunities and diversity through our work.  
 
Our aim is to provide a comprehensive range of services, delivered with a customer-focused 
approach and commitment to quality assurance. Our services extend across:  
 

·  Governance ·  Supported housing and care 

·  Strategic planning ·  Housing development and new business  

·  Mergers, groupings and partnerships ·  Regeneration and community development 

·  Business planning and analysis  ·  Human resources and recruitment 

·  Regulation  ·  Coaching and mentoring 

·  Inspection  ·  Training and development 

·  Performance management and 
improvement  

·  Public relations, communications and 
marketing 

·  Housing management  ·  Procurement 

·  Property services ·  Policy and research  
 
We have worked with nearly 400 clients. These have included Communities & Local 
Government/ODPM; Tenant Services Authority; Homes & Communities Agency; Housing 
Corporation; National Housing Federation; Charity Commission; national and local charities; City, 
Borough, District and Regional Authorities; ALMOs; and housing associations including large and 
small general needs providers, stock transfer organisations, black and minority ethnic associations 
and specialist supported housing providers, together with various private sector clients.  
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THE CORE TEAM 
 

GREG CAMPBELL 
 
A strategic management consultant, Greg has wide-ranging experience 
in governance & strategic planning, policy & strategy development, risk 
management, human resources & recruitment, procurement, stock 
transfer, housing management & maintenance, communications & 
public relations, and regeneration & community development. As a 
consultant over the past 10 years, Greg has an extensive national 
network, and has worked directly with numerous organisations, covering 
a wide range of strategic and operational matters. 

 

Example projects he has undertaken include: 
·  Project managing the outsourcing of housing management of 20,000 properties for a council; 
·  Project managing the selection of a transfer landlord and housing management and 

maintenance and PFI contractor for a major estate regeneration, and the establishment of a 
community based housing association; 

·  Leading a team that undertook an evaluation of the Housing Corporation’s new approach to 
investment, focusing on grant to non-RSLs; 

·  Writing a handbook of strategic communications for housing associations; 
·  Leading inspection teams for housing associations, ALMOs and councils; 
·  Strategic options appraisals for housing associations and merger project management; and 
·  Executive recruitment and headhunting. 

 

JAMES TICKELL 
 
James has a national profile, and national networks. He has been a 
consultant and Director of Campbell Tickell for over five years. During this 
period, he has carried out a wide range of assignments, focusing on 
governance, mergers and group structures, performance improvement, 
communications and strategy. This included acting as Interim Chief 
Executive of Shaftesbury Housing Group for 14 months. James is an 
expert on housing association mergers and governance structures. He 
wrote Housing Corporation guidance on group structures as well as the 
original National Housing Federation Governance Code. He has extensive 
experience of advising on Charity Law and Industrial and Provident Law.   

Among other recent projects, James has undertaken: 
·  A statutory inquiry on behalf of the Housing Corporation; 
·  Written the latest edition of ‘Learning from Problem Cases’ for the Corporation; 
·  Written the National Housing Federation’s Code of Accountability and Service Delivery; and 
·  Facilitated numerous housing association groupings and mergers. 

Previously, James was the Deputy Chief Executive of the National Housing Federation for 10 
years. He was responsible for a wide range of strategies and activities, including: 
·  The Federation's Governance Code and work with Board members; 
·  Communications, corporate identity and branding; 
·  Membership services and liaison with new transfer organisations; and 
·  Company secretary functions, including a review of the Federation's own governance. 
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SUE HARVEY 
 
Sue joined Campbell Tickell as a Senior Consultant in 2007. An 
experienced economist and strategic management consultant, Sue has 
more than 10 years' experience in housing, social care, regeneration, and 
the voluntary sector. Sue has extensive experience of governance, 
business planning, market research, risk management and financial 
modelling. She is highly competent in working with executive teams and 
has facilitated strategic planning exercises in a variety of organisations. Sue 
has been a committee member of a large housing association, a Board 
member of a stock transfer RSL, a director of a housing support charity and 
a non-executive director of a NHS foundation trust.  

Examples of Sue’s recent assignments include: 
·  Financial investigation, governance and viability review and strategic options appraisal for 

a national association; 
·  Supporting several Boards through merger including choice of preferred partner, due 

diligence and negotiations with funders; 
·  Business and corporate planning for a variety of organisations; 
·  Reviewing best practice in group structures; 
·  Assessing the potential for continued independence of associations; and 
·  Interim Director of Finance and Interim Head of Asset Management for two substantial care 

and support organisations. 
 

RADOJKA MILJEVIC 
 
Dr. Radojka Miljevic is a senior management professional with a diverse 
range of skills, who joined CT as a Senior Consultant in 2006. She is an 
excellent communicator with a proven track record in delivering projects to 
deadlines and a qualified Prince2 Practitioner. She has a particular 
specialism in facilitating strategy days for a wide range of organisations, 
and in delivering training programmes for Board members, residents and 
staff. Radojka has assisted a number of organisations through change 
management processes. She is practised in reviewing & writing policies, 
carrying out consultation exercises, coaching & team leadership and 
writing & presenting research reports.  

Radojka has recently completed: 
·  Evaluation of the Homes and Communities Agency’s Rent to HomeBuy pilot; 
·  Project managing the establishment of a Green Living Centre for a large borough,  

consolidating advice services in energy, building control and planning into a one-stop service; 
·  The design and conduct of a recruitment and training programme for resident inspectors at a 

London ALMO;  
·  A large-scale research project commissioned by the Housing Corporation into the support and 

guidance needs of small housing associations; 
·  An evaluation of the Corporation’s Gold Award for excellence in housing association practice; 
·  Governance training and wide-ranging support for a relatively recently established large LSVT 

(tenant-led) in the North West, in preparation for their first regulatory judgement; 
·  A governance review (at the regulator’s request) of a medium-sized south-west organisation; 

and 
·  Collective, individual and Chair’s appraisal at a London ALMO. 
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GERA PATEL 
 
Gera Patel joined Campbell Tickell as a Senior Consultant in autumn 2008. 
She has worked in social housing sector for more than 15 years. An 
experienced project manager, she has delivered a wide range of complex 
and large scale projects including frameworks for performance 
management, customer care and resident feedback. She has extensive 
policy development experience, and is experienced in the production of 
corporate written communication. Gera also has a strong background in 
housing regulation and governance. She was previously an Executive 
Director with a major housing group and Head of Community Development 
at another medium sized association. 

 

Examples of Gera’s recent assignments include: 
·  Project managing a research study on the feasibility of establishing a national mobility scheme 

for social housing tenants; 
·  Conducting a review of choice based lettings for a substantial multi-regional housing group 
·  Developing the National Housing Federation’s new Code of Accountability and Service 

Delivery; 
·  Strategic options appraisal for Boards, considering their future existences; 
·  Stakeholder surveys;  
·  Governance reviews for numerous associations, ranging from large organisations to small 

community associations; and 
·  Board appraisals & skills audit and Board member & chair recruitment. 

 

CLARE ROBERTS 
 
Clare Roberts is one of the best known names in human resources 
consultancy. A former Personnel Director of UK Housing Trust (now part of 
North British Housing Association), she has been an HR consultant for 20 
years, and was for many years a Senior Associate Consultant with HACAS 
Chapman Hendy. She has extensive experience in all areas of personnel 
management, and is a member of the Chartered Institute of Personnel and 
Development. Clare joined the practice in 2005 and is now Campbell 
Tickell’s lead HR consultant, working on a wide range of projects including 
executive recruitment for a variety of clients.  

Clare has been responsible for: 
·  Designing and implementing job evaluation systems and salary structures for organisations 

employing from 5 to 500 staff; 
·  Developing the HR framework for new organisations, and reviewing the organisational 

structures for existing organisations; 
·  Designing and implementing performance management and appraisal systems; 
·  Advising on the remuneration package and appropriate appraisal mechanism for Chief 

Executives and management teams; 
·  Regular recruitment of Chief Executives and other senior staff, and managing large 

recruitment campaigns; 
·  Advising on employment law, including TUPE; 
·  Consultation with unions and staff; and 
·  Board training, assessment and recruitment. 
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MARY CARROLL 
 
Mary joined Campbell Tickell in 2008 as the Practice Manager. With 15 
years’ experience in an operational management capacity in broadcasting. 
Working within project driven and technical environments, Mary has a 
strong background in people and project management and in developing 
and leading teams. She has an excellent understanding of business and 
strategy planning, financial management, and investment appraisal. Mary is 
responsible for the infrastructure at Campbell Tickell taking lead 
responsibility for business development and growth. Mary is currently 
studying for a Corporate and Executive Coaching Diploma.    

Throughout her career, Mary has undertaken a variety of roles and responsibilities including: 
·  All aspects of people management; including line management accountability for large 

groups of engineering staff and operations support staff of varying professional abilities; 
·  Programme Manager for the delivery of a new IT business system; including a complete 

business process review;  
·  Responsible for a large technical stores and supply operation with a cost base over £6m; 
·  Delivery of a variety of investment projects, such as new property developments and 

technical acquisitions; 
·  Working with specialists on new technical developments and operational practices in order 

to develop proposals for new investments, process changes, and health and safety 
procedures; 

·  Business continuity and contingency planning; and 
·  Change management and business process reviews.  

 

MALCOLM QUINEY 
 
Malcolm is the newest recruit at Campbell Tickell, joining the consultancy in 
July 2009 as the HR Manager, to help support and develop the HR division. 
He has worked within the social housing sector for the last 16 years in a 
variety of roles covering front line housing management to organisational 
development and human resources. Malcolm is a member of the Chartered 
Institute of Personnel and Development and a Fellow of the Chartered 
Institute of Housing. Malcolm has delivered a number of key strategic 
projects that focused on delivering service improvements for tenants 
including the introduction of workflow frameworks and business process re-
engineering.  

 

He also has extensive HR experience in a number of areas including: 

·  Selecting and implementing HR information systems with self service and payroll 
integration; 

·  Investors In People accreditations at the new, higher standard (post November 2004); 

·  Developing and evaluating appraisal and strategic based training programmes with 
measurable benefits; 

·  Designing and introducing induction systems; 

·  Implementing competency based person specifications;  

·  Designing and implementing in-house time recording systems; and 

·  Recruitment & selection, employment law and managing absence & disciplinary processes.  
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SUMAIA MIGOU 
 
Sumaia is Campbell Tickell's in-house Recruitment Officer. A former 
Commercial Manager and Company Secretary, she has a strong 
background in all aspects of administration and office management, and 
financial procedures.  
 
She has particular experience of human resources and recruitment in the 
social care and commercial sectors. Sumaia has supported a considerable 
number of senior executive recruitment exercises for housing associations, 
councils and ALMOs, for both permanent and interim assignments.  
 

COLETTE DAVIS 
 
Colette joined the core team, as our Office Administrator in October 2008.  
 
She has strong experience in senior administrative roles, in both the 
housing association and university sectors. This includes serving for a 
number of years as Administration Manager of a major housing group in 
London. 

 
 
 

ASSOCIATES 
 
We have a network of more than 100 highly experienced and able associates, offering a wide 
range of skills including: 
 

·  Advocacy ·  Human Resources ·  Project evaluations 

·  Best Value ·  Inspection & pre-inspection ·  Project management 

·  Board development ·  Journalism and writing ·  Property services 

·  Business planning ·  Land and property ·  Property development 

·  Business process review ·  Marketing ·  Psychometric testing 

·  Change management ·  Mediation ·  Regeneration 

·  Coaching and mentoring ·  Mergers ·  Regulation 

·  Communications ·  New business development ·  Resident involvement 

·  Community development ·  Organisational development ·  Resident training 

·  Disability issues and audits ·  Pay and reward  ·  Risk management 

·  Equality and diversity ·  Performance management ·  Section 106 agreements 

·  Executive recruitment ·  Policy and procedure review ·  Service reviews 

·  Finance ·  Policy development ·  Special needs 

·  Governance ·  Public relations ·  Systems audit 

·  Group structures ·  Private leasing ·  Training 

·  Housing development ·  Procurement ·  TUPE 

·  Housing management ·  Human Resources ·  Viability 
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CAMPBELL TICKELL ASSURANCE 
 
Campbell Tickell were pleased to announce a link with chartered accountants and internal auditors 
Lustig & Co, who are already well known in the social housing sector. Roger Lustig had run his 
practice for over six years and on 1 March 2009, Roger joined Greg and James as directors of 
Campbell Tickell Assurance  
 

 
 

ROGER LUSTIG 
 
Campbell Tickell Assurance is led by Roger. Providing internal audit and 
other support mainly to housing associations, the new firm offers a range of 
services for existing and new clients, including audit, investigations, financial 
advice, risk management, and compliance checks. Roger is a Fellow of the 
Institute of Chartered Accountants, and a Member of the Academy of 
Experts. His past experience includes senior roles with Horwath Clark 
Whitehill and the Housing Corporation. His team includes Audit Manager 
Rebecca Starkey, Business Analyst Chirag Patel, and a number of 
associates.  
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CLIENTS 
 

Our client list includes the following organisations: 
 

Central Government 
Communities & Local 
Government 
Tenant Services Authority 
Homes & Communities Agency 
Charity Commission 
Office of the Third Sector 
Wales Audit Office 
 

Local Government 
Barking & Dagenham Borough 
Council 
Barnet Borough Council 
Birmingham City Council 
Cherwell District Council 
Doncaster Borough Council 
Ealing Borough Council 
Enfield Borough Council 
Gravesham Borough Council 
Greater London Authority 
Hackney Borough Council 
Hertsmere Borough Council 
Hillingdon Borough Council 
Islington Borough Council 
Lambeth Borough Council 
North Somerset Council 
Oxford City Council 
Redbridge Borough Council 
Royal Borough of Kensington & 
Chelsea 
Southwark Borough Council 
Westminster City Council 
Woking Borough Council 
Wokingham District Council 
 

ALMOs 
Ascham Homes 
Brent Housing Partnership 
CityWest Homes 
Ealing Homes 
Hackney Homes 
Homes for Haringey 
Homes for Islington 
Kensington & Chelsea TMO 
Lambeth Living 

Redbridge Homes  
St. Leger Homes of Doncaster 
South Essex Homes 
Tower Hamlet Homes 
United Residents Housing 
 

Housing Associations 
A2 Dominion Housing Group 
Accent Homes Group 
Accord Housing Association 
Affinity Sutton Group 
Aldwyck Housing Association 
Amicus Horizon Group 
Bedfordshire Pilgrims Housing 
Association 
Bromford Housing Group 
Cadarn Housing Group  
Catalyst Housing Group 
Circle Anglia Group 
Community Housing Cymru 
Devon & Cornwall Housing 
Trust 
East Thames Group 
Family Mosaic 
Genesis Housing Group 
Glasgow Housing Association 
Green Square Group 
Guinness Partnership 
Hanover Housing Group 
Home Group 
Hyde Housing Group 
LHA-ASRA Group 
Liveability Housing 
Liverpool Mutual Homes 
L&Q Group 
Metropolitan Housing Trust 
Moat Housing Group 
Network Housing Group 
Newlon Housing Trust 
Notting Hill Housing Trust 
Orbit Housing Group 
Peabody Trust 
Plymouth Community Homes 
Radian Group 
Raglan Housing Association  

Richmond Housing Partnership 
Riverside Group 
Seren Housing Group 
Servite Houses 
Southern Housing Group 
Sovereign Housing Group 
Spectrum Housing Group 
Trafford Housing Trust 
Walsall Housing Group 
West Mercia Housing Group 
Whitefriars Housing Group 
Yorkshire Housing Group 
 

Charities and Social Care 
ARP 
Blue Sky Development & 
Regeneration 
Carr Gomm 
Catholic Institute for 
International Relations 
Centrepoint 
Ealing Consortium 
NCVO Governance Hub 
Phoenix Futures 
Praxis 
St. Giles Trust 
Single Homeless Project 
Thames Reach 
Toynbee Hall 
 

Other 
Aylesbury NDC 
Bexley Bromley & Greenwich 
LIFT Co. 
Haringey Association for 
Independent Living 
Imperial College 
HACT 
Hometrack Ltd. 
Housing Ombudsman Service 
Life FM Community Radio 
National Consumer Council 
National Housing Federation 
Oxford Tenants Panel 
Stonebridge Housing Action 
Trust 
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SAMPLE OF CONSULTANCY ASSIGNMENTS 
 
Governance and regulation 

-  Statutory inquiry of a London housing association, for the Housing Corporation 

-  Confidential inquiry into matters of regulatory concern and report to a Board 

-  Advising on structure and governance options 

-  Project managing establishment of community based housing association 

-  Corporate risk management review 

-  Preparing operational governance manual 

-  Advising social care provider on whether to pursue RSL status  

-  Delivery of board strategy days 

-  Governance review 

-  Board development, training and coaching 

Policy and research 

-  Developing good practice in involving BME housing associations in stock transfers 

-  Researching and advising on best practice in joint working between housing associations and 
the private rented sector  

-  Developing a model protocol for information exchange and benefit liaison in relation to 
homeless applicants for housing 

-  Good practice guide on home contents insurance for RSL tenants 

-  Researching reasons for BME tenants’ dissatisfaction (relative to non-BME tenants), and 
developing good practice toolkit 

-  Developing a settlement trust model to increase housing for refugees and new migrants  

-  Support in developing private sector housing strategy 

-  Research into what tenants want from their landlord beyond housing, to inform a refocusing of 
the landlord’s relationship with service users 

Business and corporate planning 

-  Review of business planning, performance management and governance  

-  Support for review of corporate plan 

-  Preparing five year business plans 

-  Support for business and corporate planning process 

-  Balanced Scorecard implementation programme 

Groups and mergers 

-  Facilitation of merger between two regional housing groups 

-  Project management of full merger between two housing group subsidiaries 

-  Risk assessment; financial and operational evaluations of potential merger partners 

-  Project management of merger between two community based housing associations 

-  Preparation of business case for group structure 

-  Advising on strategic options, including potential merger partners 

-  Brokering discussions between potential partners 

-  Advising on transfers of engagement 

-  Undertaking financial due diligence 

-  Advice on forming and facilitation of an alliance for development and regeneration 
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Human resources and recruitment 

-  Managing/supporting recruitment to 124 permanent positions with 59 housing associations, 
councils and ALMOs, between 2003 and 2009 (February) 

-  Recruiting to 79 senior interim positions with 62 housing associations, councils, ALMOs and 
other organisations between 1999 and 2009 (February) 

-  Recruiting to 37 Board and committee member positions in 12 housing associations and 
ALMOs between 2004 and 2009 (February) 

-  Salaries and benefits review, and development of job evaluation scheme 

-  Governance and staffing review 

-  Managing establishment of Landlord Services Division, including designing staff structure, job 
descriptions/person specifications, recruiting and training new team 

-  Advising on staffing structures and on TUPE 

-  Organisational development programme 

-  HR support service 

-  Confidential inquiry into allegations of bullying and other matters 

-  Executive pay and benefits review 

-  Best Value review of the training function 

Communications  

-  Communication and consultation strategy for stock options appraisal 

-  Audit of internal communications 

-  Writing handbook on strategic communications ‘The Business of Communication’. 

-  Writing suite of annual reports 

-  Stakeholder perceptions surveys 

Organisational systems and structures 

-  Housing management options appraisal and feasibility study 

-  Review of senior staffing structure 

-  Review of performance management, internal controls  and  operational  co-ordination 

-  Continuous Improvement strategy 

-  Review  of Best Value process 

Inspection 

-  Pre-Audit Commission inspection support 

-  Organisational healthcheck 

-  Mock inspection 

-  Pre-Audit Commission healthcheck 

-  Mystery shopping 

Performance 

-  Best Value review of housing management staffing, service delivery and customer service 
centre 

-  Strategic management and operational review 

-  Review of maintenance surveying and call-handling services 

-  Leasehold management process review 

-  Review of grounds maintenance service 

-  Review of Direct Labour Organisation 
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Development and new business 

-  Evaluation of the Housing Corporation’s New Approach to Investment 

-  Appraisals of developers’ affordable housing proposals for Section 106 schemes 

-  Advising on selection of RSL joint commissioning development partners 

-  Advising on affordable housing development 

-  Advising on submissions for Construction Clients’ Charter status 

-  Project managing development and establishment of Sustainable Living Centre 

-  Evaluation of Challenge Fund 2 for the Housing Corporation and English Partnerships 

-  Assessment of marketing and new business opportunities 

Procurement and value for money 

-  Project managing tendering of housing management contracts covering 20,000 properties, 
including resident consultation, staff consultation, TUPE, and providing interim client side 

-  Project managing selection of transferee landlord and development agent, and PFI housing 
management and maintenance contractor 

-  Business planning submission for a procurement consortium  

-  Best Value contract strategy and tendering for housing repairs and maintenance  

-  Contract strategy and tender exercise for estate cleaning and grounds maintenance 

-  Review of service level agreements between ALMO and Council 

-  Conducting options appraisal and feasibility study, then managing tender exercise for joint 
commissioning out of hours call-handling services for consortium of seven RSL 

-  Development of a ‘bottom up’ value for money strategy with frontline staff and residents 

Regeneration and stock transfer  

-  Evaluation of estate transfer and regeneration programme 

-  Developing tenant empowerment strategy for stock options appraisal 

-  Advising on estate regeneration 

-  Advising on public realm management for major estate regeneration 

-  Preparing stock transfer application to Office of the Deputy Prime Minister 

-  Contract strategy and tender exercise for sheltered housing management and maintenance 
services in preparation for stock transfer 

Community development and regeneration 

-  Managing regeneration and community development programmes 

-  Developing fundraising strategy 

-  Project evaluation and business plan 

-  Research report on future funding options 

-  Impact assessment of neighbourhood wardens scheme 

Care and supported housing 

-  Advising on tendering strategy, cost structures and infrastructure sustainability 

-  Market scoping study 

-  Supported housing review 

-  Feasibility review of an innovative new model of supported housing for ex-offenders  

-  Review of supported housing contact centre services 

-  Supporting People inspection preparation 



Company Profile August 2009 

 
 

 

 Page 14 of 15 

-  Personalisation agenda 
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CONTACT DETAILS AND FURTHER INFORMATION 
 
Our contact details are as follows: 

Campbell Tickell Ltd. 
Olympic Office 
8 Fulton Road 
Wembley HA9 0NU 

Telephone 020 8830 6777 

Fax    020 8450 9777 

E-mail  info@campbelltickell.com  
 
Campbell Tickell Ltd. is a private limited company, a trading subsidiary of Campbell Tickell Holdings 
Ltd. Campbell Tickell Holdings is wholly owned by Greg Campbell and James Tickell.  

Further information is available on our website: www.campbelltickell.com 
 

 


