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Dear Applicant,

The Abbeyfield Kent Society — Director of Finance R ecruitment

Thank you for your interest in this position. Enclosed is the information you will
require to assist you in completing your application.

To apply please can you:
Provide an up-to-date CV which shows your full career history with any

breaks explained — we recommend that this is no longer than three pages;

Write a supporting statement detailing how you are a good candidate for
this post and how you fulfil the person specification — we recommend that
this should be a maximum of around three pages;

Complete the compliance and equal opportunities forms;

Indicate if you cannot attend any of the interview dates.

Please note that applications can only be considere  d if all the documentation
is completed .

However, it is not mandatory to complete the equality and diversity form. The
information requested is purely for equal opportunities monitoring purposes in line
with our commitment to equality and diversity, and will not affect the outcome of your
application.

Once complete, please send your application, preferably in MS Word format, by
email to AbbeyfieldKentSociety@campbelltickell.com or by post to:

Campbell Tickell Recruitment
Olympic Office Centre

8 Fulton Road

Wembley

HA9 ONU

Applications must be received by Tuesday 6 April 20 10 at 12 noon.
Continued.../
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The Abbeyfield Kent Society Recruitment of Director of Finance

/...continued

If you do not receive confirmation of receipt of your application within 24 hours,
please e-mail recruitment@campbelltickell.com or call 0208 830 6777 to ensure it
has arrived.

Should you be shortlisted for interview, the first interviews will be held on Monday 19
April 2010. This will include preparing and giving an ‘unseen’ presentation and an
interview with the Leon Steer, the Chief Executive, and myself.

Following this process, successful candidates will be asked to complete
psychometric testing online and will be invited back to the second stage on the 26 —
27 April 2010.

If you have any questions, please feel free to contact me on 07801 57 99 64 or
clare@campbelltickell.com.

We look forward to hearing from you.

Yours sincerely,

Clove Cateds

Clare Roberts
Senior Associate Consultant
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The following supplementary information can also be downloaded from

www.campbelltickell.com:
Annual Report 2009

Further information on The Abbeyfield Kent Society can be found at

http://www.abbeyfieldkent.org/
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The Abbeyfield Kent Society Recruitment of Director of Finance

About The Abbeyfield Kent Society

The Abbeyfield Kent Society is a Christian-based registered charity and Registered
Social Landlord (RSL) and is a not-for-profit organisation. The Abbeyfield Kent
Society is totally independent both financially and in terms of Governance with its
own Board of Trustees as is the model for all independent Abbeyfield societies. The
vision and concept of Abbeyfield as a national charity was due to the inspiration of
the late Major Richard Carr-Gomm who set up the first house in South East London

in 1956. The Society continues his work.

The Abbeyfield Kent Society is one of the largest providers of registered care in Kent
with a turnover of over £10M and is the largest
independent Abbeyfield society in the United
Kingdom. The Society offers sheltered housing,
permanent and short term residential care, including
dementia to around 420 older people through its 15
homes across Kent. It provides a quality responsive
service to residents delivered by its 550 committed and trained staff, plus 150

registered volunteers.

The Society aims to provide effective services in a high quality environment,
responding to individual needs, promoting dignity and respect, providing flexible
affordable housing, listening to the views of residents and their
families, encouraging the personal and professional
development of every volunteer and member of staff, and

providing financial stability and value for money services.

Through the Spring 2009, the “Who Cares?” campaign was launched to raise a
bursary fund for older people within the Abbeyfield homes to have a choice when
their savings run out and they need additional support to top up the Social Services
contribution to their care costs.
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Plight of the Elderly in Kent

The Abbeyfield Kent Society recognises that Kent, like the UK, has an ageing
population which is grossly underserviced.

Statistics reveal:
The number of over 65’s in Kent is increasing by 6,000 every
year
Over 120,000 people in Kent are aged 75 or over
Number of care home places would have to rise by 150 %
over next decade to cope with the elderly population

These statistics illustrate the demographic of
Kent is changing rapidly, people are living
longer and more people will require high
needs Dementia care and support but there
are currently not enough services available to
meet demand. The demand for care is only
going to increase within Kent over the next 50 years and the Society are hoping to
provide as much care, support and services for the financially disadvantaged older

people as we can within the county.
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Job Description

Job title: Director of Finance

Responsible to: Chief Executive

Directly responsible for: Deputy Director of Finance
IT Manager

Job purpose

To be responsible for the overall performance of the Finance and IT team, take the
lead for strategic financial management for the Society, ensuring its long term
financial strength and viability, and make best use of the Society’s resources. As a
member of the Management Team, contribute to corporate decision making and take
responsibility along with executive colleagues for the wider activities of the
organisation.

A Key responsibilities
Finance and Administration

Al Oversee the work of the Finance and IT Team to ensure their effectiveness in
delivering high quality services to internal and external clients.

A2 Review and improve as necessary the existing financial structures, practices
and controls to ensure that these remain appropriate and in line with best
practice and in accordance with guidance that may issued by the regulatory
authorities.

A3  Oversee the preparation of monthly management accounts including the
monitoring of budgets and the presentation of performance indicators
developing this work to improve the quality, timeliness and value of
information given.

A4 Investigate any budget variations, cost over runs and management queries.
A5 Ensure that the statutory accounting records of the Society are maintained to
a high standard and meet all statutory, regulatory and good practice

requirements.

A6  Act as the main point for and work closely with the Society’s auditors (both
internal and external) to ensure the timely publication of annual accounts.

A7  Oversee the processing of the monthly payroll by ensuring that the processes
and systems are fit for purpose.
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A8

A9

Al10

Bl

B2

B3

B4

BS

B6

B7

B8

C1

C2

Support and liaise with non-financial managers, staff and volunteers to ensure
sound financial decision-making and compliance with controls throughout the
Society.

Ensure that the administrative structures of the organisation facilitate the
provision of a service that is resident focused.

Promote and foster a culture of continuous improvement within the Finance
and IT teams

Senior Management / Strategy

Provide active participation as a member of the Society’s senior management
team, advising other senior colleagues on financial issues and bringing a
finance specialist’s perspective to the team.

Play a key role in seeking sources of funding and grant-aid, and acting as an
ambassador for the Society in discussions with actual and potential funders,

donors and grant bodies.

Take a leading role in the production of the Society’s business plan, budget
and capital programme.

Plan and monitor the Society’s cash flow to ensure that the Society continues
to build its cash reserves and is able to finance future capital developments.

Develop a methodology for costing the Society’s services in order that the
management team may have confidence that a full recovery of costs is taking
place.

Carry out appraisals of new projects and developments to assess their
financial viability.

Participate in the on call rota.

Act as the main point of contact within the Society for Tenant Services
Authority and Housing Community Agency for financial matters.

Trustees

Advise the Chief Executive and board of trustees on appropriate financial
strategies.

Overseeing the audit process and to act as the key contact for external
auditors.
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C3

D1

D2

D3

D4

D5

El

F1

F2

F3

F4

F5

F6

Provide advice to the Directors of the Society’s trading company on financial
strategy, creating an accounting structure, preparing its statutory accounts
and acting as Company Secretary for the trading company.

External Relationships

Oversee the negotiation of contracts with suppliers to ensure value for money.

Undertake negotiations with the Society’s major purchasers over activity and
price levels.

Liaise with the Society’s bankers to ensure the useful employment of surplus
funds, the availability of loans and the best possible interest rates.

Oversee the provision of finance-related monitoring returns and any other
relevant information to regulatory organisations.

Manage and develop the relationship with external regulators associated with
this post.

Other functions (IT)

Provide a lead on all aspects IT strategy within the organisation, including the
provision of day to day management and high level support to the IT
Manager.

Other responsibilities*

Support the Society’s values and strategic objectives within the context of the
duties of the post.

Support and adhere to the Society’s policies on the equality and diversity
including its service users, staff and volunteers.

Comply with the requirements of the Data Protection Act and associated
legislation insofar as they relate to the duties of the post.

Ensure compliance with good Risk Management Practice.
Adhere to the Society's Health & Safety Policy.

Comply full at all times with the "Whistle Blowing" policy, the Code of Conduct
for staff and other associated policies relating to conduct at work.

*Common to all staff
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Person Specification

Key experience and qualifications required:

This section outlines the key criteria you must address when submitting your
application, as shortlisting will be based on the information you supply here.

Essential Criteria:

Fully Qualified Accountant

Experience of financial management, treasury management and loan
compliance in a housing association at a senior level

Proven track record in similar role(s)

Skills in negotiating with banks and other funding bodies

Effective at balancing risk and return

Experience of undertaking similar work for a RSL/Housing Association
First class attention to detail

Track record of managing staff and successfully motivating teams

Strong communication, influencing and negotiation skills - both verbal
and written

A high degree of integrity, probity and self-awareness, expressed
through role model behaviour and conduct

Excellent relationship builder and influencer
Innovative thinker

Able to identify where IT systems can deliver efficiencies and other
business benefits.

Experience of reporting to a Board
Ability to lead by example
Empathy with the Christian values and work of the Society

Strong planning skills with ability to hit tight deadlines and manage
competing priorities

Team player

Desirable Criteria:

Charity sector experience
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The Abbeyfield Kent Society HQ Organisational Chart
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Finance Structure Chart
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PRINCIPAL TERMS AND CONDITIONS
(For information purposes only)
1. Position

Director of Finance

2. Salary

Circa £75,000 per annum

3. Holiday Entitlement

6 weeks annual leave per annum

4, Working Hours
Normal hours of work are 37 hours per week based around the normal
business working week. However, due to the nature/seniority of this post,

there is a requirement for flexibility in meeting the full responsibilities of the
post.

5. Pension Scheme

10% of basic salary contributed to personal pension

6. Sick Pay

Up to 3 months full sick pay, plus up to 3 months half further payment can be
made at the Society’s discretion.

7. Other Benefits

Death in service cover — 3 x basic salary.

Private medical insurance.
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KEY DATES
Closing date for completed Tuesday 6 April 2010,
applications 12 noon
First interviews Monday 19 April 2010
Second interviews 26 — 27 April 2010
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PRESS ADVERT
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