CAMPBELL
TICKELL

AGHA

APNA GHAR HOUSING ASSOCIATION LTD.

Recruitment of Chief Executive

Recruitment Pack

March 2010



CAMPBELL
TICKELL

% M
& () ™ ()

March 2010

Dear Applicant,
Apna Ghar Housing Association — Chief Executive Rec  ruitment

Thank you for your interest in this position. Enclosed is the information you will
require to assist you in completing your application.

To apply please can you:

Complete the application form
Complete the equal opportunities form.

Indicate if you cannot attend any of the interview dates.

Please note that applications can only be considere  d if all the documentation
is completed .

However, it is not mandatory to complete the equal opportunities form. The
information requested is purely for equal opportunities monitoring purposes in line
with our commitment to equality and diversity, and will not affect the outcome of your
application.

It is not essential to supply a CV or supporting statement, however if you would like
to, please ensure:

Your CV and supporting statement are individually no longer than three
pages;

Your supporting statement details how you are a good candidate for this
post and how you fulfil the person specification.

Once complete, please send your application, preferably in MS Word format, by
email to ApnaGhar@campbelltickell.com or by post to:

Campbell Tickell Recruitment
Olympic Office Centre

8 Fulton Road

Wembley

HA9 ONU
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Apna Ghar Housing Association Recruitment of Chief Executive

/l...continued

Applications must be received by Friday 26th March 2010 at 12 noon.

If you do not receive confirmation of receipt of your application within 24 hours,
please e-mail recruitment@campbelltickell.com or call 020 8830 6777 to ensure it
has arrived.

Should you be shortlisted for interview, the first interviews will be held on Friday 16
April 2010. This will include preparing and giving an ‘unseen’ presentation and an
interview with Noreen Sumra (Chair), Sanjay Chadha (Vice Chair) and Raj
Upadhyaya (Board Member).

Following this process, successful candidates will be asked to complete
psychometric testing online and will be invited back to the second stage. This will
include a pre-prepared presentation and some questions to the full board on
Thursday 22 April 2010 in the evening.

If you have any questions, please feel free to contact me on 07801 57 99 64 or
malcolm@campbelltickell.com.

We look forward to hearing from you.

Yours sincerely,

e

Malcolm Quiney
HR Manager
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Equal opportunities monitoring and compliance forms

- attached separately to download from www.campbelltickell.com

The following supplementary information can also be downloaded from
www.campbelltickell.com:

AGHA Annual Report 2009
AGHA Service Leaflet September 2008

Further information on Apna Ghar can be found at http://www.agha.org.uk.
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APNA GHAR HOUSING ASSOCIATION LTD.

Chair’s Introduction

APNA GHAR (OUR HOME) was founded in 1979 by disabled people to respond to
an urgent need for housing and support amongst disabled people and especially that
of Asian people with disabilities. Our current tenants are drawn from diverse social
and ethnic backgrounds.

AGHA manages more than 270 properties and has a healthy development
programme.

AGHA is established in seven London Boroughs:

Brent

Ealing

Hackney

Haringey

Harrow

Islington

Newham

AGHA's aims are:
To assist disabled people in key Asian communities
To promote the highest standards of service

To promote equality and diversity

% AGHA continues to champion the issues that concern disabled
people, making a positive impact on vulnerable and marginalised
communities.
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AGHA also believes that to ensure an inclusive society, disabled people should have
equality of opportunity and access to all services.

AGHA believes that the important thing is to offer users appropriate
support and get them back to independence. We ensure that we
provide our users with the support they need and make the proper and
right connections with appropriate partners to make that happen.

AGHA currently has 11 members of staff all based at our offices
in Wembley Park.

Our Board is made up of 11 volunteer members, mostly from the housing sector, all
of whom were brought together to ensure that :

AGHA benefitted from their collective and diverse \ Y
skills, expertise and experience, providing the best ,j
possible leadership and direction for AGHA’s growth a’

over the last few years.

The Board remains committed to the development of
our property portfolio and, most crucially, to the
provision of support services to our Tenants. We are currently developing our short
term strategy in relation to the implementation of the new TSA guidelines and,
crucially, our finance strategy going forward.

The Board and the Association as a whole are excited about the direction we are
taking and look forward to the next chapter in AGHA’s development.

Noreen Sumra
Chair
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JOB DESCRIPTION

APNA GHAR HOUSING ASSQCIATION LTD

JOB TITLE: Chief Executive
JOB LOCATION: Greater London
RESPONSIBLE TO: The AGHA Board, with the Chair of the Board acting as

Line Manager
RESPONSIBLE FOR: See attached structure chart

OVERALL ROLE

Within AGHA's overall strategies and policies

AGHA is committed to providing responsive, consistent and high quality
services to tenants. AGHA wishes to promote and support the dignity,
choices, security and equal opportunities, rights and well being of its’ tenants
as far as is possible. The Chief Executive is responsible for overseeing the
achievement of these goals and for ensuring that AGHA's ethos is preserved.

To take financial, executive and operational responsibility for AGHA’s housing
services wherever they may have properties in management or ownership
and to deliver excellent customer satisfaction at the most efficient cost.

To work with the Chair of AGHA to ensure that the Board fully discharges all
legal and regulatory responsibilities and that the Board is provided with the
support, training and advice that it needs to direct and monitor the
Association’s work.

To contribute to the development of AGHA's strategies, policies and business
planning and to the overall management of the Association.

To ensure that the Association has in place and keeps under regular review
effective frameworks of:

(a) Governance arrangements;

(b) Risk management and Internal controls assurance;
(c) Corporate policies and procedures;

(d) Monitoring systems:

that collectively meet the requirements of its rules, legislation and TSA guidance and
accord with best practice in the sector.

KEY RESPONSIBILITIES AND OUTCOMES

1. Create, manage and lead a cohesive and efficient team to develop and
manage AGHA'’s business and operations. Advise the Board and make
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Apna Ghar Housing Association Recruitment of Chief Executive

recommendations on personnel and employment law issues, including staff
structure and employment terms and conditions.

2. Service and support the Board and committees, developing local strategies
and business plans for their consideration within the framework of the
Association’s overall strategy and policies. Ensure operational and financial
performance targets for an effective and cost efficient service are achieved.

3. Develop and implement AGHA's strategic and business plans and contribute
to effective corporate management and budgetary control.

4. Develop and maintain close contacts and liaison with key organisations,
including partner local authorities and RSLs, with the aim of ensuring that the
Association is aware of and responsive to opportunities and maintains an
excellent reputation for service delivery and innovative development. Develop
and maintain a positive image of AGHA throughout the areas of operation,
including developing an effective public relations strategy.

5. Develop effective high standards of customer care and cost and quality
controls, while effectively contributing to Association-wide initiatives. Ensure
that there are proper systems of internal controls in place and that these are
maintained.

6. Responsible for ensuring that the Association meets the needs of tenants and
other customers throughout its’ area of operation.

7. Review, consult and recommend amendments to AGHA's policies and
procedures and develop and promote best practice.

8. Maintain and review the procedures operating within the Association designed
to discharge these policies to ensure a culture in which quality and customer
satisfaction is paramount and cost effectiveness constantly sought.

GENERAL

Be aware of and follow policies and procedures, with particular attention to
health and safety and equal opportunities. Attend training events as
necessary.

Undertake all other tasks appropriate to the post as directed by the Board.

We reserve the right to amend this job description as necessary after consultation
with the postholder to reflect changes in our requirements.
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Apna Ghar Housing Association

Recruitment of Chief Executive

PERSON SPECIFICATION

CHIEF EXECUTIVE APNA GHAR HOUSING ASSQCIATION LTD

ESSENTIAL REQUIREMENTS

DESIRABLE REQUIREMENTS

TRAINING & Degree standard of education or equivalent. Relevant qualification.

EDUCATION

EXPERIENCE Substantial senior management experience Worked within and/or managed more than one
Board/Committee experience (as a member or functlc_)nal_ area within a care service/social housing

. organisation.

executive lead).
Substantial experience of managing staff Senior Management experience in a “not for profit
) . : : S . organisation
including direct experience of objective setting
and monitoring. Project management experience.
Construction and management of budgets Experience of developing innovative responses to
including significant expenditure, monitoring business challenges such as reduced demand for
and authorisation responsibilities. products, rising costs, securing new business.

March 2010
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Recruitment of Chief Executive

SKILLS &
KNOWLEDGE

Ability to motivate staff and to implement
change management programmes

Ability to analyse complex information
(including financial) and to identify issues and
recommend solutions.

Ability to negotiate without set guidelines and
recognise limits acceptable to the Association.

Ability to write clear and concise reports
suitable for decision making by lay audiences.

Ability to communicate orally with a wide range
of audiences including public and private
institutions, tenants and other consumers.

Good knowledge of the regulatory framework.

PERSONAL
QUALITIES
AND
COMMITMENT

Strong personal commitment to diversity and
promoting equal opportunities.

Commitment to promote the best interests of
the Association.

Ability to see opportunities and to develop them
into practical and sustainable initiatives.

Ability to be a team member as well as team
leader.

Stamina.

Ability to inspire others in developing and
implementing the vision, objectives and targets of the
Association.

OTHER

Full driving licence.

March 2010
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Apna Ghar Staff Organisational Structure

APNA GHAR HOUSING ASSOCIATION LTD
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PRINCIPAL TERMS AND CONDITIONS
(For information purposes only)
1. Position

Chief Executive

2. Salary

Circa £70,000 per annum

3. Holiday Entitlement
29 days annual leave per annum (rising to 31 days after 5 years service and
33 days after 10 years service).

4, Working Hours
Normal hours of work are 37 hours per week based around the normal
business working week. However, due to the nature/seniority of this post,
there is a requirement for flexibility in meeting the full responsibilities of the
post.

5. Pension Scheme
AGHA operates a contributory pension scheme with AGHA contributing 10%
of salary and the employee contributing anything upto 10%.

6. Relocation Package

A reasonable relocation package will be available if required
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KEY DATES
Closing date for completed Friday 26th March 2010,
applications 12 noon
First interviews Friday16 April 2010
Second interviews Thursday 22 April 2010
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PRESS ADVERT

Our vision is to support and
promote independent living Gl |

for people with disabilities. APNA GHAR HOUSING ASSOCIATION LTD.

Chief Executive

c.E70k + attractive package » Wembley Park, London

Our Managing Director is retiring shortly and we are looking for a dynamic
new leader to take the organisation forward.

Providing housing and support services for people with disabilities, we are
a fast growing organisation. With a strong, experienced and diverse board
and staff teamn, we have 300 homes in seven London local authorities and
a development pipeline of around 50 homes per annum. We are keen to
grow and provide the best possible senvices to our residents. We envisage
significant change with the arrival of a new Chief Executive as we deal
with private finance, provision of maintenance services and diminishing
supporting People grant.

We need a highly skilled and inspirational leader with proven ability to
gain the support of Board and staff to achieve ambitious goals. You will
help develop our growth strategy and deliver first class services to
residents. You will have significant senior level experience in housing
management and/or care operations.

For an informal discussion, please contact Malcolm Quiney at Campbel|
Tickell on 020 8830 6777 or e-mail malcolm@campbelltickell.com

For details, please visit www.campbelltickell.com/jobs.

Closing date — 26 March 2010
First interviews — 16 April E;“LH FI_E-TE_%I:J'I_IC KELL
Second interviews — 22 April e
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